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Actionable Insights

6350 Yarrow Dr. STE D
Carlsbad, CA 92011
EIN: 81-522839
501(c)(6) Non-Profit

Insured: Lord Vader Cellular: (760) 634-2844

E-mail: overlord@juno.comProperty: 1234 Divorce Ct.
San Diego, CA 92037

Billing: 1234 Divorce Ct.
San Diego, CA 92037

Claim Rep.: Executive General-Adjuster

Estimator: Student Name E-mail: student@email.com

Claim Number: 787747 Policy Number: 787747737 Type of Loss: Water Damage

Date Contacted: 4/12/2019 9:25 AM
Date of Loss: 4/12/2019 9:25 AM Date Received: 4/12/2019 9:25 AM

Date Inspected: 4/12/2019 9:25 AM Date Entered: 4/12/2019 9:25 AM

Price List: CASD8X_JUN18
Restoration/Service/Remodel

Estimate: MX_REPAIR_V10
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CONSTRUCTION COST ESTIMATE

Section I:  3D Forensic Scans

Pre-Mit Pro: https://my.matterport.com/show/?m=eCsvANPp7Dn

Post-Mit Pro: https://my.matterport.com/show/?m=S9X5VbMx8CU

Post Repair: https://my.matterport.com/show/?m=H6zvUd1RQyu

Section II: Loss Snapshot

This was a CAT 2 water loss. The property had been remolded within the last 24 months, the pre-existing building materials
ranged between high-premium grade. Much care was taken by the previous contractor as it relates to the granite matte finish and
the seamless installation. This custom installation warrants additional labor and demands additional waste be contemplated.

Section III: Construction Estimate Opening Statement

This Construction Estimate Opening Statement (herein referred to as “This Section”) is a “standardized” section of the full
Construction Cost Estimate. The purpose of This Section is to define terms, conditions, and exclusions covering the project
specific cost estimate section which follows. This Section is standardized because it does not change from project to project.

The full Construction Cost Estimate document, including This Section, shall become a part of the construction contract upon
signature by both parties to the contract.

The project cost estimate outlined herein is presented for the purposes of both review and reference, as a complete accounting of
all construction services to be rendered for this specific project.

 (referred to within This Section, as “The Company”) is a general construction company. We specialize in repairing damaged
structures – resulting from either natural, or human incidents. The Company deals with insurance companies and adjusters and
works with owners or managers (within This Section referred to as the “Property Owner”) of: businesses, homes, and
commercial properties, including those which have sustained damage. The Company engages in the repair process of damaged
structures, both in providing insurance adjustment estimates and in executing repair services requested by Property Owners.

Please note:  offers other construction services as well, including: remodeling, tenant improvements, capital improvements,
building upgrades, and modifications of all kinds.

The specific type of estimate being made shall be clearly defined in Sections I and III.

This Section specifically applies to both the repair of damaged structures and standard construction work. The text, originally
written only for damage repair estimates, has been modified by adding either the words (or construction) or (or construction
work) behind “damage” or “repair”, throughout This Section, as required, to differentiate between the context of the two types of
projects. Wording has also been added for clarification of standard construction work projects, as appropriate.

The Company and the Property Owner are, within This Section, henceforth referred to jointly as “The Parties”.

All damages (or construction work) and values contained within the scope of the following project cost estimate are based
entirely upon actual seen damages (or construction work) viewed by The Company cost estimate specialist at the time of the
original inspection, and in the case of construction work, also based upon any blueprints, drawings, or specifications, as
submitted. If for some reason these costs have been modified based upon subsequent discussions or discoveries, this shall be
clearly documented in the cost estimate.
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NOTICE: The information contained in this estimate is confidential and for the intended party only. You are hereby notified that
any dissemination, distribution, or copying of this estimate is strictly prohibited unless written permission is granted by .

Terms and Conditions

The total estimated bid price represents the full dollar value, based upon The Company inspection, for all known, agreed to
repair (or construction) work as previously discussed to be completed in its entirety.

Included in the estimate total are all costs associated with work items specifically outlined: either in the text or contained in a
line item within the estimate.

Any changes, deletions, deviations, or adjustments to the scope of the repair (or construction) work may result in appropriate
adjustments in amounts for line item costs and for the total estimated costs.

Hidden damage discovered during repair (or construction) activities has not been covered in the existing cost estimate in any
fashion. Any required costs to repair unseen damages will be: identified; properly documented; and estimated following
discovery. The Parties shall agree upon the costs for repair of previously unseen damage before any such required work begins.

A separate change order cost estimate and contract modification shall be agreed to by The Parties to address all new work items
including, but not limited to: upgrades; discovered hidden damages; or changes in scope, feasibility, or price not covered in the
original estimate.

Replacement costs included in the estimate are for a like kind and quality product, but not necessarily an identical match.

When replacement parts or products are already in place at the time of the inspection, the estimate shall accurately reflect and
document such existing conditions.

For damage repair projects the insurance company, based upon the terms and conditions of the insurance policy, shall review and
approve the cost estimate. The estimate: does not constitute a settlement of any insurance claim; is not a settlement offer; and is
not an authorization to make any repairs to the property. The estimate does not constitute a guarantee of payment by the
insurance company for the damages to the property. The insurance company has sole responsibility to determine the amount of
any settlement. The Property Owner has full responsibility for authorizing any repairs as well as guaranteeing payment for
damage repair work completed.

Outstanding invoices that are not satisfied within 30 days will be assessed interest at 18% per annum (or the maximum amount
allowed by law).  In the event this account is referred to an attorney for collection, the client agrees to pay reasonable attorney
fees and court costs.

Cost Estimate Exclusions

Cost estimate as outlined herein currently totals: 12,891.86. The cost estimate DOES NOT include work tasks such as, but not
limited to, the following, unless any such costs have been identified specifically within the project’s scope and outlined either in
the text and/or included in a line item:

Emergency related items: restoration or mitigation services; building demolition; temporary shoring; or clean-up and drying
tasks.

Non-repair (construction) work items such as: replacement and/or cleaning of a building’s or location’s contents; relocation costs
for a business or family; contents pack-out or pack-in; moving; storage; or FF&E (movable furniture, fixtures, or equipment not
permanently connected to the building's utilities or structure) and rearranging of FF&E to allow access, so repair (construction)
work may proceed.

Pre-existing conditions with: painted surfaces - including problems resulting from the application of latex paint over-top-of
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oil-based paint; electrical - wiring, fixtures, and breakers; plumbing – pipe, connections, and fixtures; HVAC; or built-in
appliances.

Hidden, unseen damages and/or costs associated with repairs such as: wood rot – dry or wet; metals/materials - decay, rust,
corrosion, oxidation, or tarnish; or testing, remediation, and abatement for mold, lead, or asbestos.

Municipal or legal entity requirements, including: building plans; engineering reviews; building inspections; code upgrades;
permits – (including fees required or charged, fire prevention equipment surveys, or inspections); fees; or other requirements. In
addition, the cost estimate DOES NOT include The Company time incurred to coordinate and meet with city officials on these
types of items.

Landscaping, betterments, or improvements.

Utility requirements, such as: testing of gas lines; electrical inspections; special inspections or tests; work involved in connecting
to electric or gas services and any required coordination to meet and manage meetings/services with utility providers; or work
needed to make connections for phone, cable, or internet service providers and any required coordination to meet and manage
meetings/services with them.

Workmen-like-progress on the construction project including: mobilization costs related to The Company crews, equipment, and
subcontractors under circumstances when the Property Owner delays the project as the result of – requested changes, material
preferences, ordering delays, personal matters, and/or any other issue which interrupts The Company’s good-faith and
continuous progress; requests by the Property Owner to accelerate the project schedule, resulting in overtime and/or other
additional costs; contingency fees; or costs associated with parking fees or restricted access to the job site.

Additional Terms and Conditions

The Company has made the following assumptions regarding work to be completed, pursuant to the estimate:

• The Company shall be the general contractor on the project; shall oversee, manage, and be responsible for completing the
work; and shall utilize The Company’s tradespeople or subcontractors to accomplish the work.
• Work will be conducted during regular business hours, with considerations for holidays and weekends.
• Employees shall be allowed mandatory lunch breaks, as per the labor laws for the jurisdiction in which the work is performed.
• All work completed on the project shall be compliant with the building codes for the jurisdiction in which the property is
located.
• General Conditions are covered in the cost estimate text.

If the Property Owner anticipates a need for an unscheduled interruption of work on the project, it shall be the Property Owner’s
responsibility to suggest The Parties schedule a meeting to: discuss the interruption; minimize the impacts on The Company’s
good-faith, workman-like progress on the project; and minimize the potential for unanticipated costs to be injected into the
project due to the shut-down.

Once the contract is signed, the Property Owner becomes responsible for all costs not included in the estimate.

If the Property Owner wishes to remove items from the cost estimate to be completed by the Property Owner or others, after the
contract has been signed, The Company reserves the right to revise and adjust the bid price accordingly. The Company, as the
general contractor, reserves the right to evaluate and then calculate costs associated with any deviations made to, or items
removed from, the estimate, including the total price for the project. No item requested to be removed from the estimate shall be
started on by the Property Owner until a work order and contract modification covering the proposed removal(s) have been
signed by The Parties. Furthermore, the amount outlined in the estimate for Overhead and Profit owed to The Company, as the
general contractor, is hereby fixed and shall remain in full as the minimum equivalent fee unless otherwise expressly agreed to
by The Company in the signed written contract modification.

The cost estimate is considered valid for 30 days from the date it was signed by The Company cost estimate specialist. After 30
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days The Company reserves the right and the option to accept, revise, or reject the estimate.

All the employees at , wish to Thank You for selecting us to provide our specialized services for your important repair (or
construction) project. We look forward to building our relationship with you on future projects.

If you have any questions on cost estimates or the actual work involved, please feel free to contact the undersigned via email and
be sure to CC the insured on all claims correspondence.

Sincerely,

Student Name
student@email.com

Section IV: Project Cost Estimate [V13.2]
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MX_REPAIR_V10

Main Level
Main Level

DESCRIPTION QTY

>HAULING

1.  Haul debris - per pickup truck load - including dump fees

Represents cost to responsibly recycle waste building materials. Dumping fees updated in accord w/ attached landfill fee schedule.
(i.e., Miramar Landfill charges $116 for company branded pickups, thus we adjusted market conditions by $77.50 to reflect the
inherent deficiency.)
Calc: 1

4/13/2019 miramar-landfill-refuse-disposal-fees-schedule

>CLEANING ACTIVITIES

2.  General clean - up

All horizontal and vertical surfaces (final cleaning) - excludes flooring activities.
Calc: 2 Technician(s) x 2 Hour(s)

>SUPERVISOR/PROJECT MANAGEMENT

3.  Commercial Supervision / Project Management - per hour

Due to the size, complexity, code upgrades and the number of trades involved, a superintendent/PM is required to ensure that the
trades are being executed in accord with a workmanship manner and in the optimal order. In addition, the business interruption costs
are fantastic, and in order to deliver the property in accord with pre-loss condition within the time line mutually agreed upon by the
materially interested parties, a superintendent will remain on site while work is underway.

The law requires that a contractor (or subcontractor) provide adequate supervision for their construction project. Construction
contracts generally imply a duty to provide sufficient supervisory personnel on the project. In Hill v. Polar Pantries, 219 S.C. 261,
271–72 (1951), the court stated: “It is true that there is no express stipulation to this effect but we think this obligation may be fairly
implied. This was the interpretation which the parties themselves placed upon the contract.” For additional support see, United States
ex rel. Heller Electric Co. v. William Klingensmith Inc., 670 F.2d 1227 (D.C. Cir. 1981). Moreover, Contractors have a duty to
perform work in a good and workmanlike manner, in our jurisdiction, the contractor has an implied covenant that the work
performed will be fit and proper for its intended use. The implied covenant encompasses the quality of both the work and materials.
See Aced v. Hobbs-Sesack Plumbing Co., 360 P.2d 897 (Cal. 1961); Alco Std. Corp. v. Westinghouse Elec. Corp., 426 S.E.2d 648
(Ga. 1992)

In direct result of the obligation to both manage the project and ensure the work is conducted in a good and workmanlike manner, a
dedicated superintendent was assigned to this claim for ~5 hours a week for 3 weeks.  ¬This line item incorporates everything that a
project manager would do including but not limited to; create and maintain project schedule, coordinate/meet trades, order materials,
obtain permits (as warranted).
Calc: 5 Supervisory Hour(s) x 3 Week(s)

>DIGITAL ASSETS

4.  Post-Repair Matterport Pro Scan <1000 SQFT

PH has commissioned various Matterport digital assets per work authorization. Post repair scan leveraged in an effort to trigger code
upgrade coverage in addition to expedite the release of funds from the mortgage company.
https://my.matterport.com/show/?m=H6zvUd1RQyu

>TEMPORARY FACILITIES

5.  Temporary toilet (per month)

Toilet deployed for 3 weeks, no other facilities were avl to the workforce.
Calc: 1
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CONTINUED - Main Level

DESCRIPTION QTY

6.  Rental equipment delivery (Bid item)

Due to the short duration of deployment, additional equipment delivery charge is warranted in order to provide relief.
This, despite the fact that TMPTLT does include limited relief for delivery/pickup.
Delivery of temp toilet: $124.44
Pickup of temp toilet: $124.44
Calc: 1+1

NOTES:

Bath

Entry/Foyer

10' 8"
11' 2"

2"
4"

5' 
11

"

3' 11"

3"
5"

6'

5"

4'
 1

1"

3"

7' 5" 1' 11"

7' 9"

4' 1"
13'

12' 8"5'
 3

"

5'
 1

"

4' 3"
11"

9'
 3

"

9'
 9

"

Entry/Foyer Height: 9'

DESCRIPTION QTY

>ELECTRICAL ACTIVITIES

7.  Outlet - High grade

Outlet gang boxes were not mounted to studs and were compromised as part of the demo activities, thus replacement is warranted.
Matterport Deep Link: http://tinyurl.com/yyetmahk
Calc: 3
8.  R&R Outlet - tamper resistant - High grade

This item replaces ELEOS+ Outlet - High grade or expands the scope of repairs, as required by current building codes. Building code
req. that tamper resistant commercial (AKA High) grade outlets be reset.
Matterport Deep Link: http://tinyurl.com/yyetmahk
Calc: 3

9.  Outlet or switch - Detach & reset
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CONTINUED - Entry/Foyer

DESCRIPTION QTY

Detach 1 low voltage outlet in order to accommodate the new drywall (outlets need to be pulled through and reset on the new
drywall).
Calc: 1

10.  Outlet or switch cover

MIA post mitigation phase.
3 110v Outlet Covers
1 Low Voltage Outlet Cover
Calc: 3+1

11.  Electrician - per hour

Reset the 110v electrical junction boxes and mount conduit in accord with building code specifications as the conduit and outlets
were not mounted to the metal studs, they were simply retrofitted into the drywall, thus they were flopping around on the ground
once the drywall was removed.  1.5hour 110volt electrician labor
Excludes: Low Voltage Activities
Note: There are a limited amount of ELE Line items, thus there is not adequate 110v electrical labor (sperate and distinct from low
voltage labor). In an effort to accommodate this, a reasonable amount of additional ELE labor was incorporated.
Calc: 1.5

12.  Low Voltage Electrician - per hour

Reset the low voltage junction boxes and mount conduit in accord with building code specifications as the conduit and outlets were
not mounted to the metal studs, they were simply retrofitted into the drywall, thus they were flopping around on the ground once the
drywall was removed.  1.5hour low voltage electrician labor
Excludes: 110v Voltage Activities
Note: There are a limited amount of ELE Line items, thus there is not adequate low voltage electrical labor - a reasonable amount of
additional ELE labor was incorporated.
Matterport Deep Link: http://tinyurl.com/y3nzblfm
Calc: 1.5

13.  Remove Security system - motion detector

Matterport Deep Link: http://tinyurl.com/y4up4pn2
Detach Only
Calc: 1

14.  Install Security system - motion detector

Matterport Deep Link: http://tinyurl.com/y4up4pn2
Reset Only (thus install activity)
Calc: 1

>PLUMBING ACTIVITIES

15.  Angle stop valve

Reset in place of c-cap(s).
Matterport Deep Link: http://tinyurl.com/y3eemn7u
Calc: 1

16.  Plumbing fixture supply line
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CONTINUED - Entry/Foyer

DESCRIPTION QTY

Existing supply line was removed upon the demo phase, as it was determined that it would not stand up to a reset.
Matterport Deep Link: http://tinyurl.com/y3eemn7u
Calc: 1

17.  Reverse osmosis water treatment system - Detach & reset

0.5 Multiple to contemplate reset only.
Matterport Deep Link: http://tinyurl.com/y3eemn7u
Calc: 0.5

18.  Material Only Refrig. water line - Disconnect & reconnect - with repairs

Existing line would not stand up to reset, and additional labor/materials were required to reset to the RO system.
Matterport Deep Link: http://tinyurl.com/y3eemn7u
Calc: 1

19.  Sink - undermount - Detach & reset

Reset only.
Matterport Deep Link: http://tinyurl.com/y2py25c2
Calc: 0.5

20.  P-trap assembly - ABS (plastic)

P-trap was glued in place with ABS Adhesive, thus it would not stand up to a reset and required replacement.
Matterport Deep Link: http://tinyurl.com/y3eemn7u
Calc: 1

21.  Caulking - silicone

Sink, fixtures and Countertop concessions.
Calc: 11

>INSULATION ACTIVITIES

22.  Insulation Installer - per hour

Preparation of exterior walls to butt in the new 1/2 solid acoustic insulation. Mitigation cuts are extremely rough.
Matterport Deep Link: http://tinyurl.com/y6dv5vp2
Calc: 1.5

23.  Material Only Rigid foam insulation board - 3/4"

Materials only.
Matterport Deep Link: http://tinyurl.com/y6dv5vp2
Calc: 32

24.  Material Only Batt insulation - 4" - R13 - paper faced

PF x 2 (2' flood cut) + 2 additional foot to stuff the R13 up in the interior of the wall that was pulled out of the wall upon the
mitigation phase. The interior walls had insulation.
Less 32sf to contemplate the ridged foam insulation were the R13 was not installed.
Reduced 34% by SQFT to accommodate the full height window areas.
Labor recognized via INSLAB
Matterport Deep Link: http://tinyurl.com/y6dv5vp2
Calc: ((PF x 4)*(0.66))-32
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CONTINUED - Entry/Foyer

DESCRIPTION QTY

>CABINETRY ACTIVITIES

25.  Countertop subdeck - plywood

Calc: 1,8x7

26.  Install Countertop - Granite or Marble - High grade

The original piece of granite displays no seam. - this contemplates the necessary waste to restore to pre loss condition. Assumes a
slab of 4' x 6' would be required, yet the calc reflects the countertop final installation sqft.
Yield was reduced to account for the additional labor traditionally associated w/ a seamless installation.
Matterport Deep Link: http://tinyurl.com/y2py25c2
Calc: 1,8*7

27.  Material Only Countertop - Granite or Marble - High grade

Additional SQFT added to account for the waste associated with a miter-less corner installation (in accord with pre-loss condition).
Matterport Deep Link: http://tinyurl.com/y2py25c2
Calc: 4 x 6

28.  Countertop - solid surface - Add for matte finish

1.8" x 7 lnft
Matterport Deep Link: http://tinyurl.com/y2py25c2
Calc: 1,8*7

Orig. Desc. - Countertop - solid surface - Add for matt finish

29.  Add on for undermount sink cutout & polish - single basin

Calc: 1

30.  Cabinetry - laminate lower (base) units

Calc: 7

31.  Add for frosted/etched or beveled glass, per cabinet door

Matterport Deep Link: http://tinyurl.com/y4ju3ejo
Two glass doors.
Calc: 1+1
32.  Cabinet knob or pull - High grade

Two Knobs
Matterport Deep Link: http://tinyurl.com/y4ju3ejo
Calc: 1+1

>DRYWALL ACTIVITIES

33.  Mask per square foot for drywall work

Cover windows prior to spraying machine texture.
All drywall masking will be removed post drywall phase.
40% of the walls warrant masking concessions.
Calc: W*0.4
34.  Mask wall - plastic, paper, tape (per LF)
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CONTINUED - Entry/Foyer

DESCRIPTION QTY

Includes: 70% PF Floor
Reduced by 30% in effort to exclude the full height windows
All drywall masking will be removed post drywall phase.
Matterport Deep Link: http://tinyurl.com/y6jpwknk
Calc: PF*0.6

35.  5/8" - drywall per LF - up to 2' tall

Flood Cut Repair - PF is reduced by 30% to account for the windows.
Matterport Deep Link: http://tinyurl.com/y6jpwknk
Calc: PF*0.7

36.  Texture drywall - machine

DRYLF5/8 Includes machine texture for the sqft associated with the drywall. Additional sqft is required to feather in with existing
complex texture to match (assumes texture is applied 2' above the flood cut).
Calc: (PF*2)*0.7

>MILLWORK ACTIVITIES

37.  Baseboard - 5 1/4"

PF less 30% to account for full height windows.
Calc: PF*0.7

38.  Quarter round - 3/4"

30% of the PF is full height windows. Install quarter round at the base of windows
Matterport Deep Link: http://tinyurl.com/y6a6ykfn
Calc: PF*0.3

>PAINTING ACTIVITIES

39.  Mask and prep for paint - paper and tape (per LF)

Mask 70% of the PC to protect designer drop ceiling tiles (less 30% to account for the full height windows).
Mask the PF to include the full height window area.
Calc: (PC*0.7)+(PF)

40.  Labor to tape drop cloths

Preserve slap against spills, provide mild absorbtion and mitigate slip risk.

41.  Mask part of the walls per square foot - plastic and tape - 4 mil

30% of the walls are full-height windows.
Calc: W*0.3

42.  Seal more than the floor perimeter w/latex based stain blocker - one coat

Fresh Texture
Calc: (PF*0.7)*4

43.  Paint the walls - two coats

Two coats required in order to address potential flashing and ensure the property is restored to pre-loss condition.
Calc: W

44.  Seal & paint baseboard - two coats
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CONTINUED - Entry/Foyer

DESCRIPTION QTY

70% of the room incorporated baseboard.

45.  Seal & paint base shoe or quarter round

Quarter round was installed along the base of the full-height windows. ¬Calc: PF*0.3

>FLOORING ACTIVITIES

46.  Clean floor and prep for overlay of subfloor

Basic slab prep to remove debris and ensure the substrate is prepared for the simulated wood flooring products.
Calc: F

47.  Vapor barrier - visqueen - 6mil

Installed below the foam underlayment that is included in FCWLAMSL+ (Snaplock Laminate - simulated wood flooring - High
Grade).
Calc: F

48.  Material Only Snaplock Laminate - simulated wood flooring - High grade

Materials Only.
Calc: F

49.  Install Snaplock Laminate - simulated wood flooring - High grade

Installation Only:
Calc: F

50.  T- molding - for wood flooring

Accommodate transition to Bathroom.
Matterport Deep Link: http://tinyurl.com/y48frxrx
Calc: 3

NOTES:
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1 miramar-landfill-refuse-disposal- Date Taken: 4/13/2019 Taken By: AI
fees-schedule
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Main Level
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