
Unlocking Your Genius 
Notes from free CultureSync call on August 14, 2010 with Dave Logan 

(Notes by Jim Frace, edited by Dave Logan) 
 
Intro question: Can you think of a time in your life when you felt that you were like 
the doll in the jaws of a dog, and the dog that had you by the teeth was an idea, 
commitment, creative idea, and it would not let you go until you were done with it.  
This is the experience of genius at work.   
 
What Genius Is 
There are two types of genius.  The first is someone who exhibits an off-the-chart 
ability at an area, usually from an early age.  In this category, we think of Mozart and 
da Vinci. 
 
The second type is open to all of us, in which we feel like an idea or commitment has 
us for some period of time, and we are used by some outside force (see Elizabeth 
Gilbert’s TED Talk for more on this).  This second type of genius is consistent with 
the etymology of the word, which is “attendant spirit.”  Think of this as a metaphor, 
not an argument of fact: the experience of a genius at work is that we are being used 
by an outside creative force.  The genius (external) doesn’t possess us, but it wrings 
us out, challenges us, inspires us, and doesn’t let us go until we either refuse the 
genius’ offerings, or until the product (art work, dance routine, proposal, book, 
dissertation) is done. 
 
“Genius” carries with it the idea of extreme originality, as in creating a new path, not 
extending the path of another.  In this way, Carl Jung’s genius emerged only after his 
break from Freud, when he felt free to explore and create an entirely new method of 
psychoanalysis.  The key: a genius is not a follower. 
 
The downside to extreme originality is that many people will think of you and your 
work as odd, giving you feedback to become more normal.  Ayn Rand’s character 
Howard Roark was a genius in this sense.  Prepare for your work to be 
misunderstood or criticized, because it won’t look like anything that already exists. 
 
Routines to Unleash Your Genius 
Map your genius.  Each of our “attending spirits” (remember, this is a metaphor) has 
a personality.  Mine, for example, works in the morning, focuses on integration of 
many ideas, and works best in response to something already created.  My genius 
would make a perfect guest for a talk show—it likes to say “that’s not correct; it 
should be like this.”   The key question is: what is your genius like?  Get to know it in 
the same way you’d get to know your significant other.  The goal is a partnership 
with your genius. 
 
Type your genius.  Following the work of the “multiple intelligence” line of research, 
there are (in my opinion) three major types of geniuses: 



 Creative.  This was the genius that inspired James Joyce to come up with a 
new type of novel, unlike anything that had been before. 

 Analytic/synthetic.  This is the genius of Ken Wilber, that inspires taking an 
idea apart, seeing where it connects, and then creating a new whole. 

 Practical.  This is the genius of Ron Popeil, who Malcolm Gladwell discusses 
in What the Dog Saw.    

Note that a genius usually doesn’t fit cleanly into one of these three categories.  
Mine, for example, is analytic/synthetic with a bit of practical mixed in.  The 
question is: what is yours? 

Hunger for what is being produced, not what YOU are producing.  Your genius may 
you give you inspiration about something other than what you think you should be 
working on.  Go with it.  Remember: a genius, when its doing its job, has you like a 
dog in its teeth.  It doesn’t open commands. 
 
Feed your genius.  Your genius needs to material to work with, and the type of 
material depends on your genius’ type.  In general, creative geniuses need exposure 
to many new modes of expression, while analytic/synthetic genius need information 
and knowledge, and practical geniuses need to see people doing things with the best 
available tools and techniques. 
 
Schedule meetings with your genius.  Geniuses don’t come on command, but by 
learning when yours likes to work (late at night perhaps), you can encourage its 
participation by doing creative work at the appropriate time, when you aren’t under 
a tight time constraint.  For me, my genius tends to come out after a cup of coffee in 
the morning but before the demands of the day begin. 
 
Give your genius a problem or issue.  Your genius may not respond in the way you 
want, but if you’ve mapped it, typed it, and schedule regular meetings according to 
its preferences, it will eventually seize hold of something.  When it does, it may take 
you in surprising directions. 
 
Let it grab you.  The one command that most geniuses obey is “go away!”  Instead, 
follow your genius’ lead and go where it directs.  Don’t be surprised if you’re 
researching, painting, or talking with people amazing and interesting people. 
 
Set up a capture and recovery system.  Your genius will give you ideas and inspiration 
at the worst possible times, like when you’re driving or in the shower.  As quickly as 
you can, capture that idea in a notebook or on a digital voice recorder.  Then, once 
every few weeks, go through everything you have and structure it.  This practice 
encourages your genius to become bolder, and it will—increasing the need for a 
capture and recovery system. 
 
 



Question: from what you’ve heard so far, tell us about your genius.  Map it, and type 
it.  Tell us what you know about your genius.   
 
Creating a Genius Tribe 
The problem most people face when their genius has grabbed hold of them is they 
become the walking embodiment of “I’m great.”  This is where Tribal Leadership 
needs to come in.   To offer the gifts of your genius, and to take advantage of the gifts 
from other geniuses, requires setting up a “we’re great” (Stage Four) tribe.  You can 
learn more about how to do this from the free audio book of Tribal Leadership, by 
purchasing a copy, or by attending our Tribal Leadership Intensive series. 
 
 


