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The Default Future

Answers the question: “what’s likely to happen if 
nothing unexpected comes along.”

Every group, family, division, organization, company 
and person has a default future.

The default future lives at the gut level, is rarely 
discussed, and so is invisible.  It determines our actions.

Source: Three Laws of Performance by Steve Zaffron and Dave Logan
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Can Your Tribes Create New Realities?

Based on Tribal Leadership and Three Laws of Performance

Uncertain Because 
They Won’t Listen To 

Me


