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The Problem
The need for change continues to rise yet
70% of change management projects fail to
achieve their objectives. This is a huge cost in
time, money and attention.
Source: http://www.reply-mc.com/2010/09/19/why-70-of-changes-fail-by-rick-maurer/

Topic 1

Why Change Efforts Fail
Do you like being told what to do? No, none of us do. The
major reason Change Management efforts fail is because
change continues to be imposed on people. Naturally, we
resist. This is the failure of Top Down management styles and
organisations based on a hierarchy. In this presentation, we
look at an alternative approach: decentralized organisations.
It’s based on small teams of people given the autonomy to
make their own changes in line with your general direction.
Thought provoking and a challenge to convention.

Topic 2

Are you being Selfish?
Traditionally, change management is driven internally by
a small group of leaders chasing a narrow slice of business
goals: profits, sales, market share. This is important. And it
misses a big opportunity because it’s all about you. Apple,
under Steve Jobs, used a different approach. They created a
Double-Sided Vision to engage internal staff AND external
customers. It inspired ground-breaking work within and lines
of customer outside. In this presentation we present a high
level strategic view on driving change in organisations that
might just flip your thinking on its head.

Topic 3

The Tools of Change
Traditional change management starts with the CEO at a town
hall meeting telling staff ‘We’re going to do things differently’
and then sending them back to the same desks in the same
office and expecting different results. That’s madness. Instead,
we need to give our teams the specific tools of change. In
this presentation we share the nuts, bolts, spanners and
the wrenches you can use to change your organisation. It’s
a collection adopted from neuroscience, design thinking,
psychology, software design and environmental planning.
Start changing today.

Changed.
When I was writing my latest
book Done, I realized something
interesting... The same strategy
for completing projects applies to
change management. The key is to
give people the tools and let them
create their own change in their
own way. It’s power to the people.
Currently, I’m writing Changed How to make change happen when
traditional methods don’t work.
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Geoff McDonald

Geoff McDonald
Hi! I’m an ideas guy, a designer and an innovator.
My first career was as an architect - including a
Masters degree from a US university, working
in London and presenting to two of the world’s
biggest architectural conferences. I love to read
and write. I’ve authored 8 books, 76 ebooks and
996 blog posts. I’m best known as the creator
of the book summary service Book Rapper. And
my core strength is strategic thinking - plotting
and defining pathways to success.

SOME OF THE CLIENTS GEOFF HAS PRESENTED TO...

Want Something Changed?
Book Geoff when you want the latest insights in how to make
change happen in your organisation - high level innovation
and strategy or practical tools you can use today.
Email Geoff@GeoffMcDonald.com to set up a time to talk.
Or pick up the phone and call Geoff on: +61 (0) 407 830 902

