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Intensive Expressive Speech /  Apraxia Protocol
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Overview

Apraxia & Motor Planning Dysfunction Protocol
People with the motor planning disorder apraxia usually need many more repetitions 
to realize gains in expressive language. Dr. Gilmour, Chief Clinical Officer at Gemiini, 
had a 14 year old, nonverbal client with ASD view a custom made video with 
just 3 words in it, over and over again. He said his first word after 6 weeks. It is 
recommended the following protocol be continued for at least 6 months before 
re-evaluating the course of action. Each day you will play 2 different videos. Video 
one will focus on gaining expressive speech using 5 key words. The second video will 
focus on increasing receptive language. 98% of people who stick with this protocol 
for 6 months see substantial improvement in communication skills. 

Apraxia Protocol

Step 1

Make a video that is focused on increasing expressive speech.

 » You will make a custom video made from 5 important functional words such as 
no, yes, drink, cracker, help, etc with humor clips interspersed. This video will 
be played daily for 1/3 the number of total views, until the student is vocalizing 
the words from it. For example, if your goal is to have your child view 3 different 
times per day - breakfast, lunch and dinner - for 20 minutes at each meal, then 
video 1 will be played during lunch for 20 minutes every day until he or she says 
the words in this video. This may take up to 200 viewings. Do not be discouraged!

 » This video is shorter and your child will accumulate repetitions quickly. Keep in 
mind you are laying down neural pathways to achieve expressive language. That 
takes a lot more repetition for our kids with apraxia and significant expressive 
speech delays. As your child’s verbal expression expands, you will continue to 
create custom videos targeted at increasing expressive language. 

 » Keep the length of this video to a maximum of 5 minutes. This allows for 
increased repetitions at one sitting. You may also edit in different humor videos 
each week to increase enjoyment. Some families choose to target key words 
that are motivating for their child. Others have chosen to create a video using 
fun words, phrases or songs. You are the expert on your child. Create videos of 
things your child wants to say!
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Step 2 

Make a video that is focused on increasing receptive speech.

 » This video will be viewed 2/3 of your child’s viewing time. Using the same 
example as above, this would mean your child would view video 2 at breakfast 
and dinner. It is recommended that your child watches video 2 a minimum of 3 
repetitions at each viewing. 

 » This video should only be watched for one week, regardless of expressive speech 
gains because its purpose is to increase receptive language (knowledge). Video 
2 should be developmentally appropriate for your child. Determine your child’s 
language level with Gemiini’s language assessment and review the Language 
Pyramid to help guide video selection. Thinking about what your child is learning 
will also help guide you. For many children the pre-made Language Pyramid 
Videos found under “QuickStart Videos” are a perfect fit. For other children with 
greater receptive language, a custom video to expand the receptive language/
knowledge base is more appropriate. 

Step 3
 » It is very important to GENERALIZE! GENERALIZE! GENERALIZE! Provide as many 

opportunities as you can throughout the day for your child to approximate the 
core words you are targeting. This step is absolutely crucial to bring the “front 
loaded” content seen in the videos and apply it in real life and interact with a 
real human face.  

 » Generalization must happen along with the viewings to make these words 
functional and meaningful for our kids. This is where you have to be most 
creative as parents to help facilitate the pathways firing over and over, thereby 
making a brand-new skill happen for your child. The document labeled From 
Video Watching to Expressive Speech many suggestions. An ABA provider and 
SLP can help coach these practices also.

https://s3.amazonaws.com/gemiini.org/documents/Tutorials/V-1.5/Updates-12.21/Generalization-Explained12.21.pdf
https://s3.amazonaws.com/gemiini.org/documents/Tutorials/V-1.5/Updates-12.21/Generalization-Explained12.21.pdf

