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ANNUAL.REPORT 

July 1, 1932 - July 1, 1933 

(In this report as in the two previous reports it has seemed best to make the 
period end on July first in order that it may include data concerning final 
freshman g r-ade s which are not available until after J·une fifteenth.) 

Report of the secretary of the Board of ;,.dmission 
m n: : e: 'A-; = - rm::. :=---=:.:=:- ...... - 

.,.dmission Policies 

'ha.Le the following table shows some variation in the 
size of the entering class during a four-year period,there is re- 
markably little variation in the percentage each year qualifying 
for admission under each of our three plans. 

Admission Statistics for 1929, 1930, 1931 and 1932 

Number Per Cent 

1929 1930 1931 1932 ,1929 1930 1931 1932 

Plan I 18 19 14 13 13 12 9 8.8 

Plan II 46 56 60 53 32 36 37.5 35.8 

Plan III 78 81 82 81 55 51 51 54.7 
,, > 

'1'ransf er 
without er. 0 2 4 1 1 2.5 .7 

Total 142 158 160 148 100 100 100 100 

The hope has been expressed in previous reports that 
we might eventually be able to administer Plan III more strictly ad 
mitting less than rialf of our candidates under that plan, but because 
of the continued depression such a policy has not seemed wise. In 
fact the Board of Admission has had to consider seriously the wisdom 
of some modification of Plan III. As a result of the announcement of 
five of the women's colleges mentioned elsewhere in this report, we 
received during the early months of 1933 a number of inquiries as to 
the probability of some change in · heat on' s entrance requirements. 
It was obvious that with five outstanding colleges admitting certain 
candidates v:i th out examination :/heat on might lose some students if 
it continued to require an English examination of all candidates. 
However, after a careful consideration the Board of Admission decided 
that ·.Jheaton would gain more than it would lose by holding to its 
present entrance requirements. So far as we could judge from corre 
spondence no candidate who had registered at ·-rhea.ton changed her 
plans because she found that she would have to take the ::.;nglish 
examination for 'he at.on but could be admitted without examination at 
another college. 
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'.i.'here has been a change in the personnel of the group 
qualifying under Plan II■ As will be seen from the follo~ing table 
we admitted in 1930 and 1931 many students for whom =heat on was not 
originally the first choice. In fact in each of the two years these 
students who took examinations i'or other colleges constituted more 
than half of our Flan II group. 

Year 
Colleges for which examinations were taken 

ifount Holyoke smith tellesley Vassar 
Total 

1929 6 4 3 3 16 

1930 8 4 14 10 36 

~ 1931 5 7 19 3 34 

1932 1 6 6 1 14 

lumbers of these students who ranked in 
first half of freshman class at midye~~ 

1929 7 out of a total of 16 

1930 10 out of a total of 36 

1931 10 out of a total of 34 
·;- 

1932 2 out of a total of 14 

While the table shows that a gratifying number of these students 
ranked in the first half of the freshman class at midyears we have 
always hoped that the time would come when it would not be necessary 
for us to accept so many candidates who had taken examinations for 
other colleges. The fact that we accepted such a small number in 
1932 reflects not a stricter admission policy on our part but a 
changing situation in the other colleges. In that year there were 
few of their candidates who were placed on waiting lists or rejected 
who seemed to us sufficiently good risks to justify acceptance at 
:J/heaton. The figures for 193:'3 will undoubtedly show an even smaller 
number. 

In the summer of J.932 we continued our policy of 
accepting with warnings a certain number of candidates whose school 
records showed promise but who se grades in the College Board exami 
nations seemed alarmingly Low, In each case the parents were warned 
that their daughter might prove unequal to college work. Of the 
31 students so accepted.only 21 entered college in September. (of the 
remaining 10,a number were given the advantage of another year of 
preparation as the result of our warning.) Of the 21 who entered, it 
was necessary to drop only 2 at the end of the year. One withdrew 
before the end of the year for health reasons. Of the remaining 
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18, 7 won promotion to the sophomore class ·::hile 6 were near enough 
promotion to escape academic probation. The others were permitted 
to continue for a second year but were placed on academic probation. 
hile it might be argued that the Board would have done well to have 

refused admission to the two candidates who were eventually dropped 
and to the five who had to start t.heir second year on academic pro 
bo.tion, it might equally well be arg¥e~tthat it would have been a 
great mistake to refuse admission to t'l'ie;.others who won promotion 
or came so near winning promotion that they escaped academi.c pro 
bation. So long as at least half of the students who are admitted 
with warnings make good in college it would seem we are justified 
in continuing the practice,provided the total number of applicants 
is such that the admission of these students does not mean the re 
jection of better candidates. 

A study of the subjects offered for admission shows 
that it is still true that only a small number of candidates have 
taken advantage of '?heat on' s changes in the direction of more 
liberal subject requirements. In 1931 there were 5 students who 
entered without Latin while in 1932 there were only 3. :1owever, 
the number o-ffering the full four units in Latin continues to de 
crease and the figures for 1932 therefore show larger percentages 
offering either two or three units in Latin. In 1931 11 students 
took advantage of the freer mathematics requirement to offer only 
one unit in Algebra whereas in 1932 there were 10 students who offered 
only one unit in this subject. 

Las} year's report referred to the Radcliffe con 
ference held on April 15, 1932, at which there was a discussion of a 
five-year experiment to be carried on under the auspices of a com 
mittee of the Progressive Education Association. During the past 
year all of the eastern colleges for women with the exception of 
Radcliffe have signified their willingness to take part in the ex 
periment and the schools have been selected for the experiment- 
approximately twenty in number have been announced, They are all 
outstanding schools and represent both public and private schools 
in various parts of the country. 'heaton as one of the colleges 
cooperating in the experiment has agreed for the period of the 
experiment to waive the usual subject and examination requirements 
for graduates of these schools who are recommended by their princi 
pals as being well prepared fo~ college work. The first students 
to enter college under this experiment will enter in 1936 and we 
shall probably not admit more than three or four in a given year. 
It is estimated that the total number of graduates·from these schools 
will not exceed 400 each year and that they will go to as many as 100 
colleges and professional schools. 

School and College Conference 

·;theaton was again represented at the biennial school 
and college conference which is composed of representatives of the 
nine eastern colleges for women admitting by examination and princi 
pals from leading secondary schools which prepare students for the 
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examination colleges. crhe conference was held at Bryn Mawr College 
on March 31 and April 1. It is customary at these conferences for 
the college representati~es to have a preliminary meeting before 
joining the school group. At the preliminary meeting this year Bryn 
i'/awr, tl.:ount Ho Lyoke , Smith, Vassar and V}ellesley presented to the 
representatives of the other colleges a printed statement of new 
plans of admission bearing the date March 22, 1933. Since this pre 
liminary meeting was scheduled as a very brief one there was little 
time for discussion of these new plans before the college repre 
sentatives met wi t.h the school group. When the two groups met it 
was obvious that the announcement of the five colleges was as much 
of a surprise to the school representatives as to the representatives 
of the other colleges. The discussions of the conference could have 
been much more profitable for many of the members had these 
announcements been available a little earlier. 

There seemed to be general approval of the new Plan 
c, a plan which is similar to \Jheaton's Plan II except that it permits 
the taking of two examinations at the end of the junior year. There 
was very little frank discussion of the new Plan D which is similar 
to the highest seventh plan which has been used in a very limited 
way for many years by Harvard and Radcliffe. Bryn K1awr and Vassar 
will limit the plan very much as Radcliffe has limited it to schools 
remote from the college and schools where the course of study has 
not been specially designed to meet the College Board examinations. 
Mount Holyoke, Smith and 1;rellesley,on the other hand,announced that 
candidates from any school might be considered under this plan. 

-) 

The most profitable discussion at the conference had 
to do vtlth the Scholastic Aptitude Test and the History examinations 
of the College Board. There was general dissatisfaction with the 
recent proposal of the College Board to split the Scholastic Aptitude 
Test and to give each of the two sections as a three-hour test. 
There was also general agreement tho.t the history examinations of 
the College Board could be much improved with the comprehensive 
English examination as a model. A committee was appointed to take 
the matter up with the College Board and to find out whet her anything 
had been accomplished by the New England Association of History 
Teachers which was reported to be interested in the problem. 

Publicity 

The following 14 schools were visited during the year 
by the persons indicated, the arrangements being made through the 
Admissions office or the Alumnae office: 

Hev1 England District 

Howe-Marot School 
Cranston (R.I.) High School 
Dana Hall School 

secretary of the Board 
n H H 

" ,, n " ,., 



-5- 

Liddleboro High School 
Springfield Central High School 
~'!orcester Classical High School 

Alumnae secretary 
Secretary of the Board 

ti H· 11' It 

Middle Atlantic District 

Baldwin School Secretary of the Board 
Flushing High School II " It .. 
Germantown Friends School " " ti 11 

Montclair High School ti I? ti tt 

Western High School, Washington, D.C. Ass •t fl .. n, ,,. 

North Central District 

Hi Ll.ada.Le School, Cincinnati 
Summit School, Saint Paul 
Tudor Hill, Indianapolis 

Dean 
11 

II 

In addition to these visits there were eight schools at which the 
President spoke, having been invited directly by the school or some 
local organization. These schools are as follows: 

Brimmer School, Boston 
Abbot Academy, Andover 
Etmna 17illard School, Troy 
Germantown Friends School, Philadelphia 
Liggett School, Detroit 
Northfield'-Seminury, East Northfield 
Springfield High Schools (January Commencement) 
,.'Jesttown School, 1:'.'esttown, Pennsylvania 

In a questionnaire filled in by freshmen in the fall 
of 1932 34 students mentioned as one of the factors influencing them 
to come to '?heaton, an interviev:.r with or an address by a ';:heaton 
representative. One freshman mentioned her interview with the 
President as the most important factor in her decision while 3 stu 
dents mentioned addresses by the President as the most important 
factor. Interviews or addresses were mentioned as the second im 
portant factor by 16 students. 

In addition to the visits to schools which often 
involve many conferences with individual students it has seemed best 
to continue the practice of holding office hours at a number of 
centers for registered candidates and others who have written to the 
college inquiring about entrance requirements. The secretary of the 
Board made two trips to New York, one to Montclair, and one to 
Philadelphia in the course of the year. 'fhe Assistant Secretary of 
tho Board also made two trips to New York. The first time she went 
alone to interview candidates during the Christmas holidays and the 
second time she accompanied the Secretary of the Board because of the 
number of candidates to be interviewed. 
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Transfer Students 

A study of the students who have been admitted to ad 
vanced standing dur in ; the past few year a shows an. improvement in the 
caliber of the students but the uhole situation is still an unsatis 
factory one inasmuch as most of the applications are not filed until 
tho summer. '::'he f ol Lowi.ng list shows the institutions represented by 
transfer students during the past three years. .;.;ach institution is 
represented by one student. Students from institutions listed below 
the double lines ap)liod for admission after July first of the year 
in wh i ch admission was sought. · 'h i.Le we state in our catalogue that 
app.Ld.cat Lcn should be 1-,ade before April first ,,e have not felt it wise 
to refuse to consider applications filed after that date. On the 
other hand, it is impossible to give adequate consideration to the 
candidates who do not apply until the summer. The eva Luat i.ng of the 
courses prosented for credit takes a great deal of time and in many 
cases technical questions must be referred to department heads. 
•
1hen the applications are not filed until the summer there must often 
be much correspondence v:i th department heads who are o.way on their 
vacations. .Che office is not adequately staffed to take care of this 
work during the summer but there does not seem to be any other office 
which can 'iilell asswne the responsibility. It is probably inevitable 
that we continue under the present arrangement though it is an unsatis 
factory one, particularly in Auguat when Luss Fosdick is overburdened 
1:.rith correspondence and interviews with pr-o apec t Lve freshmen. 

1930 
--,) 

1931 1932 

Earlham University of Toronto 
TTells Elmira 
Connecticut Boston University 

Swarthmore 

Randolph-Uacon 
University of Vermont 
Elmira 

Rando Lph-qaac on University of Wis- 
consin 

Butler University of Minne- 
Elmira sot a 
Bradford Pembroke 
Abbot 

junior College of 
Connecticut 

~esleyan College (Ga.) 
Sweet Briar 
Smith 
Goucher 
r,:iami 

8 7 9 
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Report of the Dean of Freshmen 

Conferences Concerning Unsatisfactory ~ork 

Conferences concerning unsatisfactory work were held 
as usual in November and in February with freshmen who were placed on 
academic probc:.tion at those times. 

A special study of the 44 freshmen whose "six weeks re 
ports" showed grades below seventy in three or more courses resulted in 
a new· rule concerning academic probation. rt has been customary for 
some years for all members of the f'ac uLt y who teach freshmen to meet 
with the Board of Admission in November to review unsatisfactory records 
and to decide which freshmen should be placed on academic probation. 
In November 1932 of the 4-4 freshmen whose "six weeks reports" showed 
grades belo\7 seventy in three or more courses, only 26 were placed on 
academic probation. l study of the semester records of the other 18 
showed that they might have profited had they been placed on academic 
probation in November. Eleven of them were automatically placed on 
academic probation in February while 5 others had averages below 
seventy. It was decided thatfpolicy of placing more freshmen on 
academic probation in i{ovember might result in a smaller number on 
academic probation in February, The faculty therefore approved the 
following rule: "A freshman whose tentative grades at the middle of 
the first semester are below sixty in two courses or be Low seventy 
in three courses is automatically placed on academic probationtt. It 
was then decided that since this rule would automatically place on 
academic probation·.ia.11 freshmen with dangerously low records the· 
usual November meeting of members of the faculty teaching freshmen 
would not be nec es ear-y , This group will continue to meet with the 
Board of Admission in February. At that time freshmen whose semester 
grades are below seventy in more than half of the number of hours 
carried will be automatically placed on academic probation but others 
may be placed on academic probation at the discretion of this committee. 

Ar-rangement s for ··ork with Tutors 

Just before the Christmas vacation tne Dean of Freshmen 
c sked for reports concerning the progressmade by freshmen who had re 
ceived warnings in November. In cases wher-e the instructors advised 
student tutoring in preparation for the midyear examinations, arrange 
ments for such tutoring were made. We have never before used so many 
student tutors. On the whole the experiment was successful for 11 of 
the freshmen who were not doing passing wor k in November were able with 
the help of student tutors to bring their marks up to passing by the 
end of the semester. 'rhe chief benefit a freshman receives from this 
work with upperclass students probably results from the fact that they 
do learn better methods of study. There is a certain benefit to the 
upperclass students. Lost of them have never had an opportunity to do 
any teaching and this tutoring gives them a chance to find out whether 
they have any ability in this field. 
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':.'he usual arrangements were made by wh i ch the freshmen 
could work with a professional tutor in history in preparation for the 
condition examination given in April. r,e were f'o r-t unat e in securing 
as in former years the services of l:rs. Lillian :;a. Gates. It is 
questionable whether a professional tutor not acquainted vzi.t.h the way 
in wh i cn the course is conducted could accomplish as much as ~.:rs. 
Gates does in a short series of lessons. A surprising number of poor 
students do succeed in passing the condition examination after tutoring 
with Mrs. Gates. 

Courses in which There 'Vere Many F'ailures 

A study of the total number of freshman conditions and 
failures f'or the year 1932-1933 as compared wi.t h 1931-1932 showed a 
surprising increase in low grades in three c our-ses-c-Ar-t lla+l2b, 
Astronomy 3, and Zoology 1. The increased number of failures in ;'lrt 
may have been due partly to the fact that the department was not 
equipped to handle as many freshmen as registered in this introductory 
course. 

The difficulties in Astronomy were apparently due to a 
much stricter system of marking in laboratory work than had prevailed 
formerly. No grades belov.r passing were given in this course during the 
preceding two years while in the first semester of 1932-1933 7 freshmen 
received grades below passing. 

'.:he increased number of low grades in zoology (more than 
twice as many as in either of the tno preceding years) was undoubtedly 
due in part to the·fact that Dr. Lango had to be away for the latter 
part of the first serce s t er- and the early part of the second semester. 

·:'hile the total number of conditions and failures in 
History 13 remained as large as in previous years the reports from in 
structors received by the Dean of 3'reshmen seemed to show an increasing 
effort to study the difficulties of each student and give her the needed 
help. t~ny freshmen reported that conferences with the instructor had 
helped greatly, particularly in the matter of note-taking. 

Iowa Silent Readin~ Test 

In vievr of' the efforts being made in other colleges to 
help freshmen who are handicapped by poor reading habits, it was de 
cided that something should be done along this line at -:''heaton. As a 
First step in such a program the Iowa Silent Reading 'fest was given to 
all freshmen in the spring. Since the test w-as given so late in the 
year it was not possible to follow it by a program of remedial wor-k but 
a study of the scores in total comprehension and in rate of reading 
threw a good deal of light on the difficulties of freshmen who were 
d o i.ng poor work in several subjects. Under the direction of I.:iss 
Cutujian a student in one of her classes made a report of the reading 
test scores in total comprehension and in rate of reading showing in 
v;~hich ,iuarter of the class each freshman ranked with reference to these 
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two scores. Later ·;_;iss Fosdick made a report showing a c ompr.rd son of 
these ratings with the quartile ratings of each student in the ::5cholas 
tic Aptitude Test and in History 13, and also wi t h reference to the 
general &.verage ,for the first and second semester. This comparative 
study threw light on many puzzling cases. It showed, for example, that 
some freshmen vrere apparently earning good college grades through 
conscientious effort though handicapped by poor reading habits and slov 
comprehension, and that some other freshmen were apparently not working 
to capacity. Tvro of the freshmen who were dropped at the end of the 
year were apparently not i'rnrking t.o capacity while the third was ob 
viously not equal to college work. 

L:iss Rose was asked to attend a conference in Cambridge 
at wh i ch l\~iss 3lake of Smith College explained the use made there of 
the silent readin_ tests, and in view of the success of the Smith 
program it was decided to give the Iowa test to members of the c La s s 
of 1937 as early as possible in the fall. 

Conferences on Sophomore frogram~ 

The usual conferences on sophorcor-e pr og r-ams vrere held 
immediately after spring vacation. 'l'he Dean of Freshmen san only stu 
dents who were very uncertain and who wished advice: in selecting 
sophomore programs which might lead to any one of several majors. As 
in former years many students showed a r-egr-ett abl.e ignorance of the 
field in wh i ch they were considering wo rk , I should like therefore to 
raise again the question raised in last year's report "Since "'heaton 
does not oi'fer any .gener-al. orientation courses should we not do something 
toward furnishing infort1ation to freshmen which will enable them to 
select their sophomore programs a little more intelligently?". 

I should like to repeat also the reference in last year's 
report to the fact that there is a wide var l at xon in major requirements. 
Some variation is doubtles~ desirable and the department which has the 
bars too high or too Low suffers by losing good stucients or attracting 
poor students. On the other hand, if the bars were raised a little in 
some departments such action would automatically rule out of college 
some weak students at the end of the junior year which would probably 
be desirable, I do not know whether or not other colleges have any 
regulations regarding the quality of work which must be done in the 
major field. It may be that the department heads would welcome some 
such rule which vrould automatically exclude certain weak students at the 
end of the junior year since they would find that they had not enough 
"qua LLt y points" to major in any field. 

The Organization of Office ~:ork 

_.--------._ 

The routine wor-k of the office has been better organized 
than ever before. i.:uch of the routine and a large part of the steno 
graphic work has been t as en over by I'.iss Ch::u::berlain v/hd ch has left l\'.:iss 
Fosdick free for more administrative work. Eiss Fosdick has dictated a 
good many letters and made tvo trips to Eew York to Lrrt e.r-v i.ew candidates. 
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~he also h~s had many interviews v~th freshmen concerning schedule 
problems and other routine mat t e r s , 

The uso of a student helper in sectioning fresh an courses 
in the sunme r of 1932 meant t hat for the first time the course cards were 
ready to be forwarded to the Registrar's office at the proper time in 
September. 'i'his made it possible for work to be done under less pressure 
both in the admi.s ai.on office and in the Registrar's ofi'ice during the 
two weeks precedins the opening of college. This use of a student 
helper during Jugust meant also that we did not have to use secretaries 
as guides during the month wh en the work in all the offices is being 
carried on by a very small number of secretaries. 

There is one respect in which the routine wor-k of all of 
the offices might be mad e more efficient. Liss Fosdick has called to 
my attention the fact that the filing of material in the central files 
could be handled much more efficiently if the work were done by one file 
clerk rather t han by sec r-e t ar-Le s from six different offices. ·rhore is 
doubtless much useless material filed and it is impossible to keep to 
uniform procedure when so many people are involved. Since there is not 
enough filing to occupy all of the secretar's time the handling of this 
matter by one person would involve some reorganization of the work of' 
some one office. 

Respectfully submitted 

. . ) . 

November 10, 1933 


