
SCHOOL STREET REDEVELOPMET 
PHASE II: COMMUNITY ENGAGEMENT 

MEETING 1 SUMMARY
Please have some food and find a seat

 Welcome, Agenda Review - Concordia                              5 min

 Introductions - Anders Plett, RHF                                                            10 min
  a. DPI
  b. PBR
  c. Concordia

 Project Overview/Update - RHF, DPI                                                       20 min
  a. MDA Approval
  b. Design Status
  c. Timeline

 201-H Process - PBR                                                                                   15 min
   
 Landscape Design Input Activity                                                20 min
  Participants will engage in concept planning     
  for landscaping on the project site.

 Activity Report Out                     10 min

 Q&A

 Adjourn

 Tentative Date for Next Meeting
  March 18, 2020

January 14, 2020

School Street Redevelopment 
Phase II Community Meeting

AGENDA
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The School St. Redevelopment Project launched Phase II Public 
Engagement for planning and design of the new affordable 
Senior housing development in January 2020. The Lanakila Senior 
Center hosted the first meeting on the morning of January 14th. 
A very robust crowd attended. Later, that same evening, an open 
community meeting was held at the HPHA headquarters Board 
Room. 

The team shared a presentation outlining what has transpired with 
the development since the Phase I engagement in October 2017 and 
the timeline for moving the project forward. 

Questions regarding eligibility were posed to the team and many 
meeting attendees appeared to be interested in becoming future 
residents. As well, people wanted to know if the project would be 
pet friendly. The representative from RHF assured people that pets 
would be allowed and that there would be a designated and well 
maintained place on the grounds for the pets.

Participants were invited to partake in an activity to further develop 
the landscape plans for the site. The results of that activity are shared 
in this Meeting Summary document.

Together meeting participants worked to create overall design 
guidelines for outdoor space via the Look and Feel activity. Through 
discussion and selecting one of four images, participants were able 
to represent their ideal outdoor space through three categories, 
Landscaping, furniture style, and paving color palette. Participants 
had the opportunity to add suggestions to the activity using Post-It 
notes.

ABOUT MEETING 1
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Landscape Look & Feel

Landscaping

Shorter, More Manicured Taller, More Natural

Furniture Style

More Traditional More Modern

Paving Color Palette

Warmer Cooler

1. Discuss and choose where your group’s preferences lie on each of the three style spectrums below. 
2. Place stickers on the image that most matches your table’s vision.
3. Add suggestions on Post-its for how the landscape should look and feel. Let us know if there are precedents we should consider.

Together your table will work together to create overall design guidelines for outdoor spaces.
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Landscaping

Landscape Look & Feel

Landscaping

Shorter, More Manicured Taller, More Natural

Furniture Style

More Traditional More Modern

Paving Color Palette

Warmer Cooler

1. Discuss and choose where your group’s preferences lie on each of the three style spectrums below. 
2. Place stickers on the image that most matches your table’s vision.
3. Add suggestions on Post-its for how the landscape should look and feel. Let us know if there are precedents we should consider.

Together your table will work together to create overall design guidelines for outdoor spaces.

Shorter, more manicured, easy to maintain foliage is preferred. The reasons included 
the ability to have clear lines of sight in case of seniors falling as well as a general 
concern for safety. Some meeting participants mentioned wanting shade trees as well.

WHAT WE LEARNED:
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Landscape Look & Feel

Landscaping

Shorter, More Manicured Taller, More Natural

Furniture Style

More Traditional More Modern

Paving Color Palette

Warmer Cooler

1. Discuss and choose where your group’s preferences lie on each of the three style spectrums below. 
2. Place stickers on the image that most matches your table’s vision.
3. Add suggestions on Post-its for how the landscape should look and feel. Let us know if there are precedents we should consider.

Together your table will work together to create overall design guidelines for outdoor spaces.

Furniture Style

More traditional, standard furniture is preferred. The most requested features for 
furniture included: comfortable chairs with cushions, arm rests to help get in and out, 
benches only with backs (not backless), groups of tables and chairs for conversations, 
low to the ground. Most suggestions related to ease of use and safety for seniors. A 
few more considerations that were mentioned included making sure that legs weren’t 
sticking out in case of falls and that all furniture be ADA recommended.

WHAT WE LEARNED:
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Paving Color Palette

Landscape Look & Feel

Landscaping

Shorter, More Manicured Taller, More Natural

Furniture Style

More Traditional More Modern

Paving Color Palette

Warmer Cooler

1. Discuss and choose where your group’s preferences lie on each of the three style spectrums below. 
2. Place stickers on the image that most matches your table’s vision.
3. Add suggestions on Post-its for how the landscape should look and feel. Let us know if there are precedents we should consider.

Together your table will work together to create overall design guidelines for outdoor spaces.

Most people preferred a warmer color palette of paving. There was again a large 
focus on safety citing that paths should be smooth for wheelchairs, walkers, and canes. 
Participants suggested some areas be covered in case of rain, particularly drop off 
areas. 

WHAT WE LEARNED:
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The most frequent note was to be sure the site 
had a feeling of safety and security. Suggestions 
included having 24-hour cameras or a security 
team, well-lit areas with clear lines of sight, and 
design choices that supported seniors. There 
was a strong desire to have the site be clean and 
supportive of an independent lifestyle. One note 
from the meeting summarizes the overall feeling 
well, “As a resident the 1 thing I would want is to 
know and experience a living space that is safe, 
secure, clean, and healthy, low maintenance, and 
for my ability to live independently to the extent 
possible. Don’t want to be “shut-in” and forgotten, 
ignored, and have broken unmaintained space.” 
There was also requests to have the drop-off spots 
be large enough for big vehicles with accessibility 
for all. 

In between Meeting 1 and Meeting 2, the planning 
team will revise the plan based on community input 
and engage specialized consultants to improve the 
plan based on the community vision developed 
so far. The team will continue to engage with 
appropriate staff and organizations as directed to 
ensure that the plan meets the long term goals of 
the School Street Redevelopment Project.

All are welcome to attend future meetings whether 
they came to previous meetings or not! Time and 
date of meeting 2 will be announced in the near 
future. At that meeting a revised draft  plan will be 
shared to gain comment and input from community 
members. In the month following that meeting, the 
plan will be revised. 

LOOK AND FEEL SUMMARY

NEXT STEPS


