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What Happened at Meeting 1WHAT HAPPENED AT MEETING 2?

The Hawaii Public Housing Authority (HPHA), Retirement Housing Foundation (RHF), and the planning team 
are committed to an authentic process that engages with the community as co-designers of the School 
Street Redevelopment.  

To that end, on November 29, HPHA convened the second community meeting of a four meeting co-design 
process.  Twenty neighborhood residents and other community stakeholders attended the Nov. 29 meeting 
at HPHA’s office on North School Street, and 34 seniors and community stakeholders attended a follow-up 
workshop held at the adjacent Lanakila Senior Center on November 30.  

After introductions and a brief overview of progress made since the first community meeting, attendees 
at both meetings participated in an activity where they provided suggestions for programs, services, and 
amenities at the School Street Redevelopment.  Attendees of the Nov. 29 meeting also participated in a 
second activity where they made recommendations regarding the site’s layout and its connectivity to the 
surrounding neighborhood.  At the end of both meetings, neighborhood residents and stakeholders shared 
their thoughts on the engagement process through a four-question meeting evaluation.
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Activity 1 gave seniors and neighborhood residents an opportunity to brainstorm programs, 
services, and amenities that the School Street Redevelopment could offer.  At both 
meetings, attendees wrote programming ideas on their table sheets within six “nexus 
domains”: Social, Educational, Cultural, Organizational, Economic, and Physical.  Some 
programming ideas were already provided, based on suggestions from Meeting 1.  Residents 
placed stickers on ideas already written to indicate their interest in that program.

At the end of the activity, residents were asked to describe their ideal senior community in 
writing.  Results from Activity 1 are summarized on pages 4-5 and presented in full in the 
appendix.
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Write other programming ideas within each of the categories.

Place dots on the programming ideas that you would most like to see 
offered at the School Street Redevelopment.

Describe your ideal 21st century senior housing environment on the School 
Street site.  Use the space to the right to describe your vision.
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Describe your ideal environment for 
senior housing and services.The graphic above shows a menu of senior programming options; 

programs in bold were suggested by participants at the last meeting.

SCHOOL STREET REDEVELOPMENT SENIOR PROGRAMMING
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STREET

REDEVELOPMENT

Activity sheet at each table.
Detail of activity sheet results

What Happened at Meeting 1ACTIVITY 1 SUMMARY
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In Activity 1, community members came up with 669 suggestions, accounting for 128 
unique program ideas. The project team organized all the ideas and frequency of suggestion 
into 11 programming categories, shown in the graphic below. The most popular categories 
are Recreation & Exercise, Education, Social Organizations, Arts, and Food. These 5 
categories include over 75% of programming ideas the community suggested. The size of 
each wedge is determined by frequency of suggestion at the meeting. The top 20 suggested 
programs are called out.  

ACTIVITY 1
PROGRAMS

669 Suggestions
128 Unique Ideas

11 Categories
Education
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SAHM BO DAHN 
(KOREAN EXERCISE)

12
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MEDICAL SERVICES
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FINANCIAL 
PLANNING HELP
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PARKING
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HAWAI‘IAN CLASS
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10
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2

UNIQUE PROGRAM IDEA
frequency of suggestion

What Happened at Meeting 1ACTIVITY 1 SUMMARY
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From a spatial perspective, many programs, services, and amenities could potentially 
share space on site if the spaces were designed to accommodate multiple uses. The team 
identified 27 types of spaces that could accommodate these programs. While, not all 128 
program ideas will be incorporated into the plan, this exercise showed what the community’s 
top interests are, and which program spaces can accomodate most of their desired 
programs. 

The graphic below shows how these programs break down into three general categories; 
indoor space, outdoor space, and no space on site. The middle ring shows the 27 potential 
rooms or spaces on site to accommodate the community’s preferred programs. 
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What Happened at Meeting 1ACTIVITY 1 SUMMARY

LIST OF POTENTIAL ROOMS/SPACES
by frequency of program suggestion

Multipurpose Exercise Room, 122
Multipurpose Meeting Space, 115

Classroom, 96
Clinic, 47

Arts Classroom, 44
Computer Room, 24

Music Room, 22
Community Kitchen, 20 
Religious/ 
Spiritual Space, 14
Game Room, 7
Coffee/
Ice Cream Shop, 5
Spa, 3
Daycare, 2
 
Lawn, 24
Pool, 16
Exercise Path, 14

Parking, 13
Garden, 12

Deck, 3
Basketball Court, 1

Playground, 1
Recycling Center, 1
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Activity 2 prompted residents to share their thoughts about how the School Street site 
should connect to the surrounding neighborhood.  Residents sketched ideas for vehicle 
and pedestrian entrances to the site, as well as roads and walking paths within the site.  
Residents also shared their ideas for connections between the site and the existing street 
grid, and connections to assets in the broader neighborhood.  Topographical lines, curb 
cuts, bus stops, utility poles, and the site’s largest trees were included on the map so that 
residents could incorporate them into their plans.

Space was left underneath all five questions for residents to write in verbal responses in 
addition to the sketches they made on the map.  Residents completed the activity in four 
table groups at the Nov. 29 at HPHA’s North School Street office.  The table sheet they used 
is reproduced below.

Activity sheet at each table.

SUNRISESUNSET

WINTER SOLSTICE

SUNSET SUNRISE

SUMMER SOLSTICE

Pre
va

ilin
g W

ind

SCHOOL STREET 
SITE ANALYSIS

What do you think is the best vehicle entrance to 
access parking on site? What do you think are the 

best pedestrian entrances to the site?
(draw on the map)

KEOLA ST

NORTH SCHOOL ST

KOKEA ST

LANAKILA AVE

LEGEND

HPHA School Street Site

Tree

Curb Cut (Vehicle Entrance)

Crosswalk

Bus Stop

Utility Pole

Topographic Lines (5 ft)

Makai

Mauka

Lanakila
Multi-Purpose
Senior Center

Lanakila
Park

Lanakila
Health Center

Hale Po’ai

New Kapalama 

Station 

(20 minute walk)
AH

IAH
I ST

How should the site connect to the surrounding 
streets and properties? 

(draw on the map)

How should the site connect to assets in the 
larger neighborhood?

(see 11” x 17” neighborhood map)

If retail and commercial uses are included on site, 
where do you think they should be located?

(draw on the map)

What are your biggest hopes and 
concerns for the site?

+5 ft

+0 ft

+10 ft

+15 ft

+20 ft

What Happened at Meeting 1ACTIVITY 2 SUMMARY
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The above graphic combines input from all of the table groups that participated in Activity 2.  
Many residents had ideas for design implementations that could mitigate traffic congestion 
and make School Street a more pleasant environment for pedestrians and cyclists.  Multiple 
residents want to see a network of walking paths throughout the site, and one table group 
wanted to see a path to Keola Street through the Puahala Homes.

Some comments and drawings were edited for clarity and legibility.  Separate graphics for 
each table group can be found in the appendix starting on page 12.

What Happened at Meeting 1ACTIVITY 2 SUMMARY
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HPHA, RHF, and the planning team will host a third community meeting on Monday, January 
9 at HPHA’s office on North School Street, followed by a workshop with seniors at the Lankila 
Center the following morning (Tuesday, January 10). The meeting and workshop will focus 
on master planning and architectural concept design. The team will present three site plan 
options and numerous design precedents for the community to evaluate. 

After the two workshops, the planning team will incorporate the community’s input into their 
designs and return with an updated master plan for follow-up workshops on January 12th 
and 13th.  

NEXT STEPS

After the activity, participants were asked to fill out a 
four-question evaluation of the meeting.  

Neighborhood residents were thankful that the 
conversation between the community and the 
planning team has remained open and that it 
has evolved into a co-design process.  Residents 
hope the design process remains transparent and 
sensitive to community concerns.  One resident 
wrote, “How sincere are all the players in listening 
to the people who live here and have lived here for 
generations?” Other residents hope to see more 
outreach before meetings so that more people can 
hear about them in advance and attend.  

Traffic congestion and a lack of parking remain 
common concerns.  Multiple residents are concerned that the redevelopment will increase 
their property taxes.  Residents would like to preserve the Lanakila Senior Center and as 
many trees as possible.  If the Senior Center is razed, residents would like to see a new 
senior center included in the redevelopment.

A complete list of verbatim responses to the meeting evaluation can be found in the 
appendix starting on page 16.

What Happened at Meeting 1MEETING EVALUATIONS SUMMARY
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(4) Health Classes
(3) Lecture Series
(3) Smart Phone Class
(2) Exploring Google Earth
(2) UH Community College Workshops
(2) Life History Writing
(1) Real Estate Class
(1) Leadership Development Programs

SOCIAL ORGANIZATIONS
(12) Clubs
(11) Ethnic Clubs
(8) Okinawa Social Club
(7) Travel Club
(6) Field Trips
(6) Karaoke
(6) Gardening Club
(5) Film Screenings
(5) Board and Card Games
(4) Resident Council
(4) Parties/Potlucks
(4) Video Conference
(4) Museum/Theater Outings
(3) Mah Jong
(2) Bird Watching
(2) Dating Services
(2) Black Jack Poker
(2) Pet Area
(1) Big-Screen Football
(1) More Male Members
(1) Programming Committee
(1) Holiday Programming

ARTS
(15) Ukulele Class
(13) Arts & Crafts Classes
(8) Sewing Club
(6) Other Music Classes
(6) Storytelling/Creative Writing

APPENDIX: ACTIVITY 1 RESULTS

RECREATION & EXERCISE
(30) Yoga
(27) Different Types of Dance
(18) Tai Chi (Standing and Seated)
(15) Exercise and Strength Training
(12) Sahmbo Dam Korean Exercise
(11) Swimming Pool
(11) Hula
(8) Karate
(8) Fitness Walking
(6) Community Garden
(5) Co-working/Meeting Spaces
(5) Water Exercises
(4) Wi-Fi Access
(4) Multi-Purpose Room with Theatre
(4) Walking/Exercise Path
(3) Picnic/Barbecue Deck
(3) Spa
(2) Bike Paths
(2) Pool Table
(2) Sports
(2) Golfing
(1) Basketball Court
(1) Playground
(1) Luk Tung Kuen
(1) Fishing Outing 

EDUCATION
(12) Japanese Class/Club
(12) Tablet and Computer Classes
(11) Hawaiian Class
(10) Local History Classes
(8) Lifelong Learning/”Kupuna Programs”
(8) Chinese Class
(7) Genealogy Program
(6) English Class
(6) Library with Computers
(5) Spanish Class
(4) Russian Class

The following is a list of all programs that meeting participants suggested in Activity 1. Residents suggested 
programs by writing them in or by placing stickers on items already that were already written. The number 
of times the program was suggested is shown in parentheses in front of the program. The programs are 
organized into general programming categories that the project team generated after reviewing the sug-
gested programs. Programs within each category are listed in order of popularity.
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RESIDENT SERVICES
(6) Social Worker
(6) Lanakila Extensions
(4) Immigration Services
(3) Transportation (Vans)
(3) House Cleaning Service for Hire
(2) Interpreter/Translator Services
(2) Neighborhood Security Watch
(2) Affordable Preschool and Daycare
(2) Mobile Library Services
(2) Nursing Home Visits
(1) Recycling Center

CIVIC ENGAGEMENT
(7) Intergenerational Group Programs
(3) Volunteering Opportunities
(3) Neighborhood Meeting
(2) Meals on Wheels
(2) After-School Tutoring
(1) Rotary Clubs
(1) KUIBE Collaboration (Bike Program)

RELIGION & SPIRITUALITY
(9) Church Services
(2) Oriental Meditation
(2) Bible Study
(1) Spiritual Growth Sessions

DESIGN
(10) Parking
(1) Public Bathrooms
(1) Universal Design Apartments

(5) Painting
(4) Art of Crochet
(3) Flower Arranging
(2) Lauhala (Weaving)
(2) Calligraphy
(1) Choir
(1) Photography Classes

FOOD
(16) Farmer’s Market
(9) Lunch Club
(9) Healthy Cooking/Nutritional Classes
(7) Grocery Store Trips
(5) Restaurant Incubator/Food Court
(4) Coffee Shop
(4) Restaurant
(2) “Taste of BLANK” Festival
(2) Wine Tastings
(1) Ice Cream Shop
(1) Restaurant that Employs Elders

HEALTHCARE
(12) Medical Services
(8) Pharmacy
(7) Urgent Care
(5) Walk-In Clinics
(5) Nursing Facility On-Site
(2) Physical Therapy
(1) Alternative Health Practices
(1) Call A Neighbor Program--Health Check-Ins

FINANCIAL
(10) Financial Planning Help
(9) On-Site Banking/ATM
(6) Tax Preparation Services
(5) Stock Market Club/Lessons
(2) Bill Paying Service
(2) Fundraising

APPENDIX: ACTIVITY 1 RESULTS
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1. Front doors do not face the street but towards a 
social area (courtyard)
2. Privacy from noise (quiet air conditioning)
3. Gardens and landscape all over
4. Parking in garages if possible
5. Social area for seniors
6. Safe connections to the neighborhood
7. Large fonts for signage--no fancy “script”
8. Use of colors that are easy to read/contrast.

Safe (well-lit, bright)
Filled with youth programs
Gardening space for education
On site food (groceries + restaurant)
Access to medical/pharmaceutical services
Public bathroom

Intergenerational programming.  
Integrated relationship with Lanakila Senior Center 
(focal point).  Would like to see the Senior Center 
improved/renovated.  
Intergenerational services.

Indoor and outdoor spaces for activities are 
important.  
Desire for intergenerational.

24/7 nursing via Lanakila Health Center.
Social worker (local).
Selected services available island-wide.

At the end of Activity 1, residents were asked to describe their ideal environment for senior housing and 
services.  All verbatim responses are recorded below.

Word cloud showing most common words used in describing 
their ideal environment for senior housing and services

APPENDIX: ACTIVITY 1 RESULTS



SCHOOL STREET REDEVELOPMENT | MEETING 2 SUMMARY 12

TABLE 1

How should the site connect to the 
surrounding streets and properties?
No Response.

How should the site connect to assets in 
the larger neighborhood?
No Response.

If retail and commercial uses are included 
on site, where do you think they should be 
located?
No Response

What are your biggest hopes and concerns 
for the site?
No Response

APPENDIX: ACTIVITY 2 RESULTS
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TABLE 2

How should the site connect to the 
surrounding streets and properties?
No Response.

How should the site connect to assets in 
the larger neighborhood?
No Response.

If retail and commercial uses are included 
on site, where do you think they should be 
located?
No Response

What are your biggest hopes and concerns 
for the site?
Green space, safety, traffic, displacement of 
current community/residents.

APPENDIX: ACTIVITY 2 RESULTS
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TABLE 3

How should the site connect to the 
surrounding streets and properties?
Connect to senior center, connect to park.

How should the site connect to assets in 
the larger neighborhood?
Walkable paths.

If retail and commercial uses are included 
on site, where do you think they should be 
located?
Retail to draw park users (along School St).

What are your biggest hopes and concerns 
for the site?
Preschool on first floor. Seniors can live next 
door to family. Community garden. Keep 
trees along School Street. Underground 
parking.

APPENDIX: ACTIVITY 2 RESULTS
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TABLE 4

What do you think is the best vehicle 
entrance to access parking on site? What 
do you think are the best pedestrian 
entrances to the site?
1. School Street 
2. Lanakila Avenue 
3. Ahiahi Street

How should the site connect to the 
surrounding streets and properties?
Crosswalk to park, Crosswalk across School 
Street for seniors, Sidewalks up to Puhala 
Homes, Connection to canal development.

If retail and commercial uses are included 
on site, where do you think they should be 
located?
Bank, grocery store, farmer’s market.

What are your biggest hopes and concerns 
for the site?
Higher taxes.

APPENDIX: ACTIVITY 2 RESULTS
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Good info session. Next time can you also have 
state representative + council represented, so they 
can hear our input.

Prioritizing “wish list.” 

Activities we want to have.

Ideas for the property.

Prioritize our service such as grocery stores, 
computer/educational classes.

A great deal of input from seniors.

Lots of great ideas were shared.

Input from members of the Center.

Combining ideas--wants, needs, etc.

Getting the community together to share their 
ideas.

WHAT ARE YOUR CONCERNS?

Traffic.

Displacement of community via property value 
and tax rise. People may not afford this housing 
development.

That we got hoodwinked into senior housing 
exclusively.

Too high, too dense! Do not need more than 300 
units and 25 commercial entities.

Need for more residents present at these. 
Concerned about how the community is engaged 

DESCRIBE WHAT WE ACCOMPLISHED AT THIS 
MEETING.

Brain storming.

Small steps.

Have some idea of what is to come here. Meeting 
neighbors who really love our kupuna.

Good interaction.

Expressed what’s important to the people who 
attended.

Good gathering.

Building a relationship with developing stages of 
program Mahalo Nui.

Accomplished the entrance of site. Meaning the 
beginning of a long process.

Gathered more ideas. Clearer picture of 
development--senior housing.

An entrance off of Lanakila should be kept--easier 
access than from School Street.

Let community voice things that are important to 
us.

Find out concerns of the neighborhood.

Foresight about planning design.

We know what will be done here in connection with 
this multiple center. Very interesting meeting.

OK for outside development plan. But nothing 
mentioned about senior center.

At the end of the meeting, community members were asked to fill out a meeting evaluation.  All questions 
and verbatim responses are recorded below.

APPENDIX: MEETING EVALUATIONS
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Continuing the available free parking to the 
center’s members.

That this senior center remains intact with its own 
parking spaces.

Parking, traffic around this area.

Free parking.

Pollution concerns during construction: dust, 
noise, traffic etc.

Our center needs to remain viable throughout the 
construction and renovation.

Parking for Lanakila Senior Center, surrounding 
neighborhood and park during construction
The continuation of the Center with improvements 
and adequate parking. Without parking, the Center 
will not be able to function.

Crime in the neighborhood. Traffic flow on Lanakila, 
Liliha, School, and adjoining streets. Too many 
bodies/dwellings in such a tiny neighborhood.

The new building should have their own senior 
center open to the community.

WHAT ARE YOUR HOPES FOR HOW THE SCHOOL 
STREET REDEVELOPMENT IMPACTS THE 
NEIGHBORHOOD?

My hopes for this project is to support community 
needs to nurture a healthy community.

Improvements.

A senior community, focusing on the seniors! An 
improvement of the Lanakila Center making it the 
focal point of the project.

in this process. Heard the team will be having 
meetings with other stakeholders such as the 
Lanakila Senior Center, but hoped we can learn 
of the other community engagement the team is 
doing.

Rising land taxes. Stress on the infrastructure: 
sewer lines, water lines, street maintenance.

“Senior only”--No.

That community concerns are not incorporated 
into plans.

Who are the real beneficiaries? Who has the 
access to stay and who has the access to use the 
‘Aina.

Traffic congestion. Amount of units that are going 
to be available?

I think more residents would show up if there was 
more detail about what they would be able to give 
input on in the meeting. The flyer I saw was very 
vague.

Parking--amount provided and how to manage 
resident parking with HPHA parking.

Make sure ample free parking for community 
center as well--including during construction 
phase.

Senior Center.

To have Lanakila Senior Center still be here for all 
seniors, and still have the services that are offered 
now.

We still need our parking.

Is the building for senior tenants only?

The parking problem.

APPENDIX: MEETING EVALUATIONS
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into consideration--not like Kakaako of recent 
undertaking.

Not touching the Center.
Self-contained community--baking services, 
grocery/retail stores, medical services, parking etc.
A senior center for all to enjoy.

Brings “life and activity.” Gives places for our 
seniors to spend time.

The redevelopment should preserve and enhance 
the existing programs in the Center.

Safety is #1.

That it will provide beauty and activities that 
include the community.

DO YOU HAVE ANY OTHER COMMENTS ABOUT 
THE PROJECT OR THE PROCESS?

Website should have a feedback/comment box to 
voice our wants and needs.

The public housing units above and across the 
street from the proposed development need to be 
razed and replaced with new development.

How sincere are all the players in listening to 
the people who live here and have lived here for 
generations?

Ideally have more area residents participate. 
Plenty of “staff + others” present.

Keiki? If youth are the future, invest in them?
Invite to next meeting should go out to the larger 
demographic in the area.

Site should not be limited to senior housing. While 
important, young families with children need to be 
equally cared for and considered. Better outreach 

I hope the School Street project serves the current 
community. Hope it will impact the neighborhood 
to be healthy and build upon its waiwai (wealth 
non-monetized).

Revitalization. Neighbors getting to know each 
other better.

No skyrocketing land taxes for the neighbors. It 
won’t impose on the neighbors. Where will the 
HPHA offices be located--its going to be part of the 
general plan?

As a gathering place. Don’t forget the project is in 
“the city.”

Hope for building a good relationship of trust for 
entire community.

Love and honor to all ancestors. I hope this is a 
place I can bring my kupuna and for my kupuna to 
raise my children healthy.

Refresh the neighborhood. Make it more vibrant.
Although I attended the first meeting and left my 
contact information, I did not receive notification of 
tonight’s meeting to my email.

Mixed use community consideration. Maintaining 
green spaces.

Compliment community center, not “replace” it.
A better neighborhood.

With the development, our Lanakila would have a 
larger membership.

The development will look attractive and the 
tenants already living here will appreciate it.

Create a safe, healthy, “modern” improvement with 
traditions retained.

Concerns about street parking, percentage of 
affordable and premium housing are taken 

APPENDIX: MEETING EVALUATIONS
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for the meetings is essential.

Hope will happen soon.

I am curious to know how the development will 
impact the surrounding area, e.g. Houghtailing 
Street, etc.

Since you’re developing this area can you give 
some source of benefit for the senior center? I 
hope you do.

Excited about this! What a good opportunity for all 
of us.

I believe and thank this body for giving us the 
opportunity for allowing us to give impact in this 
endeavor.

What kind of housing--senior housing, transitional 
housing, low-moderate family housing etc.

Hope to continue to be a part of the discussion 
and ensure people who live/work/play are a part 
of the conversation until fruition.

The state agency that is responsible for the Center 
should be a participant in this planning process.

Keep me informed!

We appreciate being able to participate in the 
planning.

APPENDIX: MEETING EVALUATIONS


