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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
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Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 
 

Monday, June 22, 2020 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Attendees Telephonically Other Attendees  

Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant  
Mary Ann Borgeson, Chair DeDe Will, Director of Finance  

 

Clare Duda, Vice Chair Jan Hankey, Dir. Support Services  
Chris Rodgers, Trustee  Ranae Manning, Chief Nursing Officer  

 Jeannine Mulligan, Compliance Officer 
 

 
 
 

Judy Delgado, Asst Director of Nursing  

Members Telephonically   

James Cavanaugh, Trustee   
Marc Kraft, Trustee   
PJ Morgan, Trustee  CMHC Attendees Telephonically Other Attendees Telephonically 

 Sherry Glasnapp, Director Patrick Bloomingdale, CAO 
 Mike Phillips, Outpatient Director  

Members Absent Jessica Woodard, Compliance Officer  
Mike Boyle, Trustee Teri Speck, Detox Services Director Many County staff members were  

 Randy Walther, Fiscal Director listening telephonically but were 
 Kymi Black, Director of Nursing not identified by the 
 Nickie Slater, POP Manager Commissioners or staff. 
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I. Call to Order Chair Borgeson called the meeting to order at 9:01 a.m. and stated that the meeting was being 

conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:02 a.m.  Chair Borgeson, Vice Chair Duda, and Trustee Rodgers 
were present for the meeting.  Trustee Cavanaugh, Trustee Kraft and Trustee Morgan called in 
and were present telephonically.  Trustees Boyle was absent. 

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:02 a.m.  Trustee Rogers 

moved and Chair Duda seconded.  Yeas: Borgeson, Duda, Rodgers, Kraft (via phone), Morgan (via 
phone) and Cavanaugh (via phone). Absent Boyle.  Motion passed. 

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action 
 

No items on the agenda.  

   
V. Discussion  

 
a. 

 
 

 
COVID-19      

i. DCHC (Erin 
Nelson) 

 
Speaking is Erin Nelson, Trustee Duda and Trustee Cavanaugh. 
 
Ms. Nelson provided a slide presentation (a copy is attached to these minutes).  Ms Nelson and 
her staff are using guidelines provided by the Department of Health and Human Services (DHHS) 
and the Center for Medicare and Medicaid Services (CMS) to create a phasing plan for reopening. 
Current resident count was included in the slides as well as a Reopening Phases Plan.   
 
The Center for Disease Control (CDC) has new guidelines if a facility has a COVID positive case; all 
residents and staff members in that unit will be tested.  Recently a staff member tested positive 
so the whole unit was tested; all residents and staff came back negative.  Ms Nelson has brought 
in a respiratory therapist to identify issues.   
 
During this pandemic, the DCHC has been able to maintain its 5 star rating with CMS.  
 
Trustee Duda commended Ms Nelson and her staff on the work they have done and their ability 
to maintain the 5 tar rating.   
 
Trustee Cavanaugh asked questions regarding test results in other long term care facilities as well 
as the statistics for DCHC.  Ms Nelson confirmed there have been twenty three (23) residents with 
positive results and eighteen (18) employees.  There was also discussion about the need for 
individual bathrooms for residents which have been included as a potential expense of the Cares 
Act funds.        

    

  ii.CMHC  
(Sherry Glasnapp) 

 

Speaking is Sherry Glasnapp, Trustee Cavanaugh and Trustee Rodgers. 
 
Ms Glasnapp provided a slide presentation; a copy is attached to these minutes.  The CMHC Team 
is looking at alternate ways to provide services for their clients.   They are reviewing safe ways to 
bring them to the building for injections and looking at how to open the Day Treatment Program.  
Staff is identifying increases in mental health issues, substance abuse, as well as additional stress 
from the isolation and economic impacts.  Ms Glasnapp and the team hope to have a plan to 
present at the next Board of Trustee’s meeting but would like to have one sooner.  The staff had 
an opportunity to utilize their donning and doffing techniques on a client who had a family 
member tested for COVID19 but the family member’s test came back negative.  
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Trustee Cavanaugh initiated a brief discussion regarding using Cares Act money for individual 
rooms and bathroom facilities in the Detox rooms.  This will be discussed at a later time in a 
different meeting.   
 
Trustee Rodgers requested feedback on the Zoom Medical and the use of telehealth systems.  Ms 

Glasnapp is working with DOTComm on this issue. 

 

Ms Glasnapp reminded Trustees that the survey had been sent via email. 

 

    

  iii.GA Primary 
Health Clinic 
(Melissa 
Sewick) 

Speaking is Melissa Sewick and Trustee Cavanaugh.   
 
Client appointments and triage are still being done by phone and prescriptions are still being 
extended when possible.  Onsite appointments are down 32% but hospitalizations have increased 
300% now that businesses are opening and citizens are out in the community.  Hospitals are 
doing direct referrals for patients that don’t have insurance; they are required to contact General 
Assistance with 24-48 hours after their release from the hospital.  Two (2) of these referrals have 
tested positive for COVID 19 and were hospitalized; they will be contacting staff soon.  
 
New clients have increased 18%; staff is working with them to keep them from being homeless.  
Job training was discontinued in March but those sites are opening up again for clients that want 
to participate.  Trustee Cavanaugh asked Ms Sewick to clarify the number of clients participating 
in programs; in May, there were 612; she expects that number to increase to 625-650 by the end 
of June.    

b.  Trends in Behavioral 
Health Monthly 
Update (CMHC) 

i. CMHC General 
Topics 

1. Social 
Detoxific
ation 
(Teri 
Speck) 

 
 
 
 
 
Speaking is Teri Speck. 
 
Ms Speck reviewed the steps being taken to receive accreditation.  The state will not give the 
program a waiver.  Next survey is due at the end of the year but not doing them currently.  On 
the 15th of June, another letter was sent to the state requesting confirmation using the criminal 
justice standard.  A response is pending.  Staff has a new process for billing Medicaid for 
voluntary services; rates will be different.   
 
Later in the meeting, Trustee Duda asked if clients were being turned away.  Ms Speck was no 
longer monitoring the call so he will contact her later.   
 
Trustee Cavanaugh confirmed number of clients served.  Generally serve about 200 but in May it 
was approximately 90.  Greatly impacted by shelters but those numbers are increased.  
 

VI. DCHC/CMHC Routine 
Reports & Updates 

 

a.  Admin Update There were no further comments.  

    

b.  Finance Update Speaking is DeDe Will. 
 
Ms Will distributed the financial report thru May 31st.  Staff is getting processes down for MediTech 
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Months should be closed by 2nd or 3rd week except for June.  For DCHC,  Revenue is ahead of budget mainly  
due provider relief funds. Expenses under budget by $1.7 million largely due to not filling staff and 
staffing changes due to decrease in census.  There is a decrease in census due to service lines due 
a lack of short term rehab and occupational changes.   
 
CMHC is slightly under budget in revenue but expenses ahead $1.7 million overall budget positive.  
In 2019 is down but it’s because they collected extra in 2018.  Cash revenue breakdown is relatively 
consistent.  The IGT payment received in June but received in May this year.   
 
FTE update is at 383; actual is at 334 but was 338 at the end of the year. 
 
Nursing update next month. 
  
 

    

c.  Staffing Report Information is in the packet for review.  
 

    

d.  Workload Report Information is in the packet for review. 

    

d.   Medication 
Distribution Report 

Information is in the packet for review. 
 

  
VII. Executive Session  There was no need for an executive session. 

   
VIII. Adjourn Trustee Rodgers motioned to adjourn the meeting.  The motion passed and the meeting was 

adjourned 10:54 a.m.  
  
 Next Meeting will be held on Monday, July, 20, 2020. 
 


