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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 
 

Monday, May 18, 2020 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Attendees Telephonically Other Attendees  
Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant  

Mary Ann Borgeson, Chair DeDe Will, Director of Finance Karen Cole, County Commissioners Office 
 

Clare Duda, Vice Chair Jan Hankey, Dir. Support Services  
Chris Rodgers, Trustee  Ranae Manning, Chief Nursing Officer  

 Jeannine Mulligan, Compliance Officer 
 

 
 
 

Judy Delgado, Asst Director of Nursing  
Members Telephonically   

James Cavanaugh, Trustee   
Marc Kraft, Trustee   

 CMHC Attendees Telephonically Other Attendees Telephonically 
 Sherry Glasnapp, Director Patrick Bloomingdale, CAO 
 Mike Phillips, Outpatient Director  

Members Absent Jessica Woodard, Compliance Officer  
Mike Boyle, Trustee Teri Speck, Detox Services Director Many County staff members were  
PJ Morgan, Trustee  Randy Walther, Fiscal Director listening telephonically but were 

 Kymi Black, Director of Nursing not identified by the 
 Nickie Slater, POP Manager Commissioners or staff. 
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I. Call to Order Chair Borgeson called the meeting to order at 9:01 a.m. and stated that the meeting was being 

conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:01 a.m.  Chair Borgeson, Vice Chair Duda, and Trustee Rodgers 
were present for the meeting.  Trustees Cavanaugh and Trustee Kraft called in and were present 
telephonically.  Trustees Boyle and Morgan were absent. 

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:02 a.m.  Trustee Duda 

moved and Chair Borgeson seconded.  Yeas: Borgeson, Duda, Rodgers, Kraft (via phone), and 
Cavanaugh (via phone). Absent Boyle and Morgan.  Motion passed. 

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action 
 

No items on the agenda.  

   
V. Discussion  

 
a. 

 
 

 
COVID-19      

i. DCHC (Erin 
Nelson) 

 
Speaking is Erin Nelson. 
 
Ms. Nelson prepared a presentation and it was shared with the Trustees.  A copy is attached to 
these minutes.  Per the press release from Sunday, May 17th, DCHC is COVID free.  The goal is to 
continue to stay COVID free.  The focus shifts from containment to prevention. 
 
Staff is stocking a minimum of eight (8) weeks of personal protective equipment (PPE) per the 
Center for Disease Control (CDC) guidelines. Emergency PPE are available from State and Federal 
Emergency Management Agency (FEMA).   
 
Infection control continues to be a primary focus.  Proper use of PPE’s are monitored continually 
which includes masks and hand washing techniques, hand sanitizing and sanitizing throughout 
the facility.  This is key to keeping the virus out of the facility.  One unit has four (4) beds still set 
up for isolation with negative air flow in the event that residents become symptomatic.  All staff 
and residents are still continually screened on a daily basis and on site testing is available as 
needed.   
 
Staff continues to use Oxycide, the new disinfectant used since early March to clean all areas.  It 
has proven to be very effective against the COVID19 virus and staff is impressed with the results.   
 
In April after the first positive cases was reported, the Center for Medicaid and Medicare Services 
(CMS) and the State conducted a month long survey (audit) of our Infection Control policies and 
procedures.  DCHC had no deficiencies and the surveyors were impressed with our handling and 
containment of the virus.  We continue to follow those policies.  Reporting to the CDC started 
yesterday and we continue to report Health Department and Department of Health and Human 
Services daily. 
 
Yesterday (Sunday, May 17th) was an exciting day; the temporary plastic walls came down in the 
biocontainment area set up as an isolation unit.  None of the CDC guidelines have changed.  
Residents remain on their units with no group activities and no visitors or volunteers until 
possibly August.  There continues to be no new admissions at this time.  For residents returning 
from any type of hospitalization, they are taken to the isolation unit for 14 days where they are 
monitored for symptoms.  After the 14 days, they are returned to their unit if they have no 
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symptoms.  Staff has been treating resident’s medical and physical health but have also been 
addressing their emotion health.  Recreational Therapy continues to engage residents individually 
in activities and movement when applicable.   
  
Ms Nelson reiterated the recovery results from the media release the day before.  Fourteen (14) 
residents have recovered; three (3) who remain hospitalized pending testing.  Twelve (12) staff 
members have recovered and returned to work; two (2) are isolating at home.  Six (6) residents 
have sadly passed away; four (4) were veterans.  Two (2) neighborhoods were cleared but all 
residents were tested prior to opening as a precaution.    The Douglas County Health Center is 
now in the recovery phase and focusing on preventing any future infection.  
 
Erin Nelson thanked everyone for their support and to Chair Borgeson for her guidance.   
 
Trustee Cavanaugh reiterated the data for positive testing for residents and staff.   He inquired 
whether other facilities had similar results but Ms Nelson did not have access to data for other 
facilities.   
 
There was a brief discussion about the plans for future prevention which was reviewed earlier 
and the financial impact and the use of Cares Funds which will be addressed at a later time.  
 
Trustee Cavanaugh asked about testing availability.  Ms Nelson reported Employee Health 
administers the tests for employees.  Medical staff administers the test for residents.  Many 
facilities are requiring pre-op testing which are also done in-house.  Nebraska Lab provides these 
results within 48 hours.  Approximately 150-200 residents have been tested to date and 
approximately 120 employees. Multiple tests were administered daily but that has slowed lately.  
There is an adequate supply of tests available at the DCHC. 
  
Trustee Duda commended Ms Nelson and the staff on the impressive outcome of the survey 
(audit) during these times with zero findings.   
     

    
  ii.CMHC  

(Sherry Glasnapp) 

 

Ms Glasnapp created a presentation for staff.  In the April presentation, she advised of the 
struggle with the Division of Behavior Health to receive revenue for telephonic medical 
appointments that did not last at least fifteen (15) minutes.  She was happy to report that the 
Division of Behavior Health is now allowing them to bill for these calls.  
 
Staff is looking at phase planning as they worked toward reopening.  The team is being cautious 
and working hard to minimize COVID exposure in the building. They will adhere to all State and 
local guidance, CDC recommendations, FEMA, Nebraska Hospital Association & Behavioral Health 
Services recommendation.   Each program at CMHC is looking at the following areas; staffing, 
facilities and facility needs, and resources and logistics in telehealth equipment.   
 
Ms Glasnapp acknowledged the psychological trauma that individuals are experiencing and that it 
is impacting their behavior health, substance abuse, mental health as well as burnout for staff.  
She acknowledged the economic impacts to individuals and the way services are being provided 
in this new era.  
  
Trustee Cavanaugh asked if any CMHC staff tested positive for COVID19.  Staff were asked to stay 
home if they had any kind of symptoms and they did not have any employees who tested 
positive.  
 
There was a brief discussion about the financial impact and the use of Cares Funds which will be 
addressed at a later time.  
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  iii.GA Primary 

Health Clinic 
(Melissa 
Sewick) 

Speaking is Melissa Sewick.  
 
Ms Sewick reported how COVID19 has affected their clients.  They are assessing clients over the 
phone, minimizing the number of clients in the facility.  Appointments are down 47% but staff are 
meeting on the telephone instead.  There are obstacles locating some clients by phone but the 
directors at the homeless shelters are working with them to problem solve this issue.  They are 
continuing to do 60-90 days for refills for prescriptions.  Staff has been educated on proper masks 
usage and sanitizing and hygiene procedures.  Referrals are down 72%.  Clients on programs have 
increased.  They have been able to maintain eligibility on current clients.  They have been able to 
screen clients at Corrections and CMHC.   
 
Trustee Cavanaugh clarified some of the statistical data.  Applicants have increased since the 
pandemic.  Currently, there are 500 ongoing and 143 pending eligibility.  This is a 15%-20% 
increase from this time last year.  Trustee Cavanaugh asked if staff is planning for future 
financing.  Ms Sewick responded that this information had been submitted to County 
Administration. 

b.  Trends in Behavioral 
Health Monthly 
Update (CMHC) 

i. CMHC General 
Topics 

1. Social 
Detoxific
ation 
(Teri 
Speck) 

 
 
 
 
 
Speaking is Teri Speck. 
 
Ms Speck gave a brief history of the County’s takeover of the Detox and Civil Protective Custody.  
Funding for these programs is dependent on accreditation from the State and Commission on 
Accreditation of Rehabilitative Facilities (CARF).  As discussed in prior meetings, accreditation is 
difficult for the civil protective custody because of Nebraska State statute.  Ms Speck contacted 
CARF to discuss options for accreditation.  Staff are still in discussions with CARF.   

Board members acknowledged Ms Speck’s efforts. 
c.  Future Meeting Dates 

for June, November & 
December 2020 

Speaking is Chair Borgeson.   
 
The Board will address this at a future meeting.   

VI. DCHC/CMHC Routine 
Reports & Updates 

 

a.  Admin Update There were no further comments.  
    

b.  Nursing Update Speaking is Ranae Manning. 
 
Ms Manning distributed a Nursing Report which contained statistical data for staffing in fiscal year 202        
19%, which is in line with the national average.  Staff has been hiring certified medication aides, which      
this task out of their duties so they can focus on other responsibilities.  Mandating shifts is down 30% f       
 
Nursing is focusing on mitigating risk and preventing infection.  Staff are continually rounding to identi       
also focusing on resident care and addressing their mental health care needs.   
Last week (week of May 6-12) was National Nurses Week and they were acknowledged for their dedic      
The week of June 18-June 23 is Certified Nursing Assistant Week.  She also mentioned a recognition pr       
the Executive Staff, the EPIC Program.     
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Ms Manning acknowledged all the community support they have received and the phenomenal donat      
residents, the nursing staff and all other staff.    
 
Managers are streamlining workflow on the units as well as on MediTech.  They are using Relias to edu       
they arise; an example of How to Appropriately Dispose of Sharps was given as an example.    
 
Trustee Cavanaugh asked questions regarding the statics.  
 

    
c.  Staffing Report Information is in the packet for review.  

 

    
d.  Workload Report Information is in the packet for review. 

    
d.   Medication 

Distribution Report 
Information is in the packet for review. 
 

  
VII. Executive Session  There was no need for an executive session. 

   
VIII. Adjourn Trustee Duda motioned to adjourn the meeting; Trustee Rodgers seconded.  The motion passed 

and the meeting was adjourned 10:56 a.m.  
  
 Next Meeting will be held on Monday, June 22, 2020. 
 


