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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes-REVISED 
 
 

Monday, October 18, 2021 
Via Zoom 

1819 Farnam St, Room 903  
9:00 A.M. 

 
 

Board of Trustees Members DCHC Staff Presenting Virtually Other Attendees Present 
Members Present Erin Nelson, Administrator Sherry Sparks, Executive Assistant 

Maureen Boyle, Vice Chair  Joe Lorenz, Commissioner’s Office 
Mike Friend, Trustee CMHC Staff Presenting Virtually Kristin Lynch, County Attorney’s Office 
PJ Morgan, Trustee Sherry Glasnapp, Director  

Chris Rodgers, Trustee   
   

Members Not Present   
Mary Ann Borgeson, Chair   
James Cavanaugh, Trustee   
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I. Call to Order Vice Chair Boyle called the meeting to order at 9:01 a.m. and stated that the meeting was being 
conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Vice Chair Boyle called the Roll at 9:01 a.m.   Vice Chair Boyle, Trustees Friend, Morgan and 
Rodgers were present for the meeting.   Chair Borgeson and Trustee Cavanaugh were not 
present. 

  
II. Consent Agenda Vice Chair Boyle called for a motion to approve the Consent Agenda at 9:01 a.m.   Vice Chair 

Boyle noted on the Minutes from the September 20th meeting that she was not in attendance.   
Trustee Rodgers moved and Trustee Morgan seconded.  Yeas: Boyle, Friend, Morgan and 
Rodgers voted.   Motion passed.   

  
III. Citizen Comments Vice Chair Boyle called for members of the audience to be heard regarding any item not on the 

agenda.   No questions or comments were presented. 
  

IV. Action No items on the agenda.  
       

V. Discussion  
a.  Update on CMHC 

Programs that Work in 
Conjunction with the 
Douglas County 
Corrections  

Mike Phillips and Jana Andrews are speaking. 
 
Mr Phillips provided a Power Point presentation which XX the programs included Mental Health 
Diversion, Emergency Community Support Special Populations, “Start Now” Programming, 
Substance Use Disorder Evaluations and Matrix Co-Occurring Intensive Outpatient Program as 
well as a pilot program and a grant funded program that will be XX soon.   His presentation 
highlighted the objectives for the programs, the types of services provided as well as the 
anticipated duration and the number of participants in each one and the success rates.  These 
number of participants in these programs have increased in the past couple of years.   Mr 
Phillips also spotlighted the positive impact these programs have had for their clients.   Their 
“Familiar Faces” program, which was introduced in a previous Board of Commissioners 
meeting, is currently ongoing and a grant funded program will be starting soon.    

VI. DCHC/CMHC Routine Reports 
& Updates 

 

a.  Admin Update Erin Nelson is speaking.   
 
Ms Nelson announced the CMS will be mandating all staff be vaccinated and anticipate 
providing those guidelines in October.  DCHC is also a federal Contractor due to the services 
provided through the Veterans Administration; they are also requiring mandatory vaccination 
by December 9th.  Staff is preparing for these requirements.  Currently, 98% of the residents are 
vaccinated; 80% of the front line nursing staff and 84% for the facility.   During discussions with 
our counterparts at UNMC, our Covid rates are lower than most other facilities which she 
contributes to the new HVAC system.   
 
Ms Nelson reported the current census are at 83% which is above the national and state 
averages.  DCHC is currently hiring non-medical staff to provide assistance in the 
neighborhoods as well as volunteers.  Traveling nurses are also being utilized as needed. Staff 
continues to reach out to both high schools and colleges for potential employment.  The age 
limit for CNA’s was reduced to 18 and staff is developing an in house course for CNA’s and 
CMA’s.  DCHC has been able to retain its 5 star rating throughout the pandemic; only 10% of 
the facilities in the LTC community are awarded this designation.  
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b.  Finance Update DeDe Will is speaking. 
 
Ms Will provided a quarterly finance update for budget vs actual for both DCHC and CMHC.  
She reported VA has not made up payments so these numbers so rev appears down but should 
be made up next month.  She presented a breakdown of revenue by source per a request from 
the previous board meeting.  A board member asked if the recent availability of Medicaid has 
increased revenue.  Ms Will acknowledged that it will not impact DCHC.   

    
C.  Nursing Update Ranae Manning is speaking. 

 
Ms Manning presented a staffing update for turnover, new hires, agency shifts, mandated and 
open FTE’s, which reflect the shortage of nursing staff, for the quarter and data comparing the 
current year to previous years.  She also provided a graph for staffing trends for the four (4) 
nursing positions for the past 5 years.  Ms Manning reported that staff is evaluating pay and 
working with the schools as well as reducing the hiring age for CNA’s to 18.  

    
b.  CMHC Routine Reports  Sherry Glasnapp is speaking.  

 
Ms Glasnapp reviewed the routine reports.  She reported that the PICU was closed due to 
staffing issues but two (2) extra beds were added to 5E and that the number of clients with 
Medicaid has increased so the costs of pharmaceuticals have decreased.   Ms Glasnapp also 
identified some minor issues in reporting in the Staffing Report.   
 
A brief discussion was held regarding the nursing shortage in both CMHC and DCHC.    

    
VII. Executive Session  There was no need for an executive session.   

   
VIII. Adjourn Vice Chair Boyle called for the end of the meeting at 9:43 a.m. 

  
 Next Meeting will be held on Monday, December 20, 2021 at 9:00 a.m. 


