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Advance notice of the meeting was given by publication in The Daily Record, a legal newspaper. 
The notice advised that an agenda kept current was available for public inspection in the  

Office of the Administrator of Douglas County Health Center. 

DOUGLAS COUNTY HEALTH CENTER 
COMMUNITY MENTAL HEALTH CENTER 

BOARD OF TRUSTEES 

 
 

Meeting Minutes 
 

Monday, March 23, 2020 
1819 Farnam St, Room 903  

9:00 A.M. 
 
 

Board of Trustees Members DCHC Attendees Telephonically Other Attendees  
Members Present Erin Nelson, Administrator Patrick Bloomingdale, CAO 

Mary Ann Borgeson, Chair DeDe Will, Director of Finance Kristin Lynch, Deputy County Attorney 
Clare Duda, Vice Chair Jan Hankey, Dir. Support Services Sherry Sparks, Executive Assistant 

Mike Boyle, Trustee Molly O’Neil, Program Manager Karen Cole, County Commissioners Office 
Chris Rodgers, Trustee Ranae Manning, Chief Nursing Officer  

 
 

Jeannine Mulligan, Compliance Officer  
 Judy Delgado, Asst Director of Nursing  
   
   

Members Telephonically CMHC Attendees Telephonically Other Attendees Telephonically 
James Cavanaugh, Trustee Sherry Glasnapp, Director Dianne Wallace, IT Coordinator 

PJ Morgan, Trustee Mike Phillips, Outpatient Director  
 Jessica Woodard, Compliance Officer  
 Teri Speck, Detox Services Director Many County staff members were  

Members Absent Randy Walther, Fiscal Director listening telephonically but were 
Marc Kraft, Trustee Kymi Black, Director of Nursing not identified by the 

 Nickie Slater, POP Manager Commissioners or staff. 
   
   
   

 
  



DOUGLAS COUNTY HEALTH CENTER  /  COMMUNITY MENTAL HEALTH CENTER 
Board of Trustees Meeting Minutes 

03/23/2020 
Omaha-Douglas Civic Center 
1819 Farnam St, Room 903 

 
9:05 AM 

 
I. Call to Order Chair Borgeson called the meeting to order at 9:05 a.m. and stated that the meeting was being 

conducted in compliance with Nebraska’s Open Meetings law, a copy of which is located on the 
back wall. 
 
Chair Borgeson called the Roll at 9:06 a.m.  Trustee Kraft was absent.  Chair Borgeson, Vice Chair 
Duda, Trustee Boyle and Trustee Rodgers were present for the meeting.  Trustee Cavanaugh and 
Trustee Morgan called in and were present telephonically.   

  
II. Consent Agenda Chair Borgeson called for a motion to approve the Consent Agenda at 9:07 a.m.  Trustee Rodgers 

moved and Trustee Boyle seconded.  Yeas: Borgeson, Boyle, Duda, Rodgers, Morgan (via phone), 
and Cavanaugh (via phone). Absent Kraft.  Motion passed. 

  
III. Citizen Comments Chair Borgeson called for members of the audience to be heard regarding any item not on the 

agenda. No questions or comments were presented. 
  

IV. Action 
a. First Addendum to 

the Board of 
Trustees Bylaws 
(Kristin Lynch) 

 
Speaking are Kristin Lynch and Mary Ann Borgeson. 
 
Ms Lynch explained that this amendment gives the Board the ability to temporarily suspend the 
portions of the bylaws that require them to operate by the formal and informal processes of the 
Purchasing Act and give the purchasing agent the authority to make emergency purchases on the 
Board’s behalf during the time that has been declared an emergency.  Trustee Rogers moved; 
seconded by Vice Chair Duda.   Yeas: Borgeson, Boyle, Duda, Rodgers, Morgan (via phone) and 
Cavanaugh (via phone).  Motion passed.  

   
b. Resolution Declaring 

A Public Health 
Emergency (Kristin 
Lynch) 

Trustee Boyle moved, seconded by Vice Chair Duda.   Yeas: Borgeson, Boyle, Duda, Rodgers, 
Morgan (via phone) and Cavanaugh (via phone).  Motion passed. 

   
V. Discussion  

a.  Trends in Behavioral 
Health Monthly 
Update (CMHC) 

i. CMHC General 
Topics 

1.Region 6 
Behavioral 
Healthcare 
Site Review 
Results 
(Sherry 
Glasnapp) 

 
 
 
 
 
Speaking is Sherry Glasnapp. 

Ms. Glasnapp distributed a copy of the review and gave a brief description of the results.   

 
b. 

 
 

 
COVID-19      

i. DCHC (Erin 
Nelson) 

 
Speaking is Erin Nelson. 
 
Ms. Nelson provided a copy of the Nursing Home Infection Prevention Assessment Tool for 
COVID-19.  She described all the steps taken in response to the pandemic.  Ms Nelson described 
the timeline for started setting up policies and protocols; developed a screening process, which 
included if they have traveled anywhere, if they have been exposed to anyone who has tested 
positive for the virus and if they have any symptoms, for all visitors but ultimately secured the 
lobby and restricted entrance of any visitors; restricted resident access to common areas and 
stopped all outside travel activities; requested all staff to self-screen but recently required all 



DOUGLAS COUNTY HEALTH CENTER  /  COMMUNITY MENTAL HEALTH CENTER 
Board of Trustees Meeting Minutes 

03/23/2020 
Omaha-Douglas Civic Center 
1819 Farnam St, Room 903 9:05 AM 

 

 

 

employees to wear masks and will start taking temperatures; installed 60 new hand sanitizers 
throughout the Health Center; planned for a secured area to house potentially infected residents; 
maintained sufficient  personal protective equipment (PPE) inventory , provided ongoing 
education on proper use of PPE.   Per CMS regulations, the Health Center is still accepting 
residents.  Testing for COVID-19 is not being done at the center because they do not have testing 
material. 

  ii.CMHC (Sherry 
Glasnapp) 

Speaking is Sherry Glasnapp. 
 
Ms. Glasnapp reported the steps that have been taken at the CMHC in preparation for the 
pandemic.   Clients in are allowed in at this time but steps have been taken to reduce the number 
of clients coming in by meeting by phone or by teleconferencing and Google Meet up groups for 
those who are comfortable with it.  PIPU is still closed.  Staff are being screened with vitals taken 
at start of their shift and masks are available as needed.  No new clients are being accepted at 
this time.  For some of the clients, steps have been taken to find closer pharmacies to make it 
easier to pick up prescriptions.  At the request of the jail staff, Substance abuse evaluations are 
handled through visitation and Rehabilitation in criminal justice program is temporarily 
suspended.  Discussion regarding the homeless population and resources in the area was 
addressed.  Trustee Borgeson informed the attendees that she was participating in a 
teleconference that afternoon with the shelters and report back. 

  iii.GA Primary 
Health Clinic 
(Melissa Sewick) 

Speaking is Melissa Sewick.  
 
Ms Sewick identified all the steps being taken at the Primary Health Clinic.  She is meeting daily 
with Ms Glasnapp and Ms Nelson.  They are taking similar steps to both DCHC and CMHC.  Clients 
are screened in person and by phone when possible.  Temperatures for staff are taken at the 
beginning of the shift.  The supply of PPE’s is sufficient at this time and staff are being trained on 
the proper use of them.  A question was asked about the N-95 masks later in the meeting but Ms. 
Sewick was no longer available to answer. 
 

  Family First Act Speaking are Commissioner Borgeson, Patrick Bloomingdale and Karen Buche 
 
This item was not on the agenda.  Ms. Buche presented a summary of the new Families First Act 
which was created as a response to the economic impacts of the pandemic.  The Act provides 
guidelines for benefits to employees.  At this time, more clarification is expected to be received 
from the Department of Labor.  Discussion ensued about the impact on the community, 
employees of businesses within the County and the employees of the County.   
 

VI. DCHC/CMHC Routine 
Reports & Updates 

 

a.  Admin Update Speaking was Erin Nelson, Ranae Manning, Trustee Duda and Trustee Boyle. 
 
Ms Nelson wanted to commend the Security staff at DCHC.  They have done a great job of 
securing the facility.  She also reported there are currently 238 residents and new hospice 
patients are being accepted although no visitors are allowed until they are at end of life or 
eminent.  The CMS Survey has been delayed until further notice.    
 
A discussion evolved regarding Nurse staffing at the DCHC.  Ms Manning reported that they were 
working with staffing agencies to fill medication aide positions and LPN’s.  Recruitment and 
compensation were discussed.  It was established that other medical facilities offer incentives not 
available through the County benefit program.  The opportunities funded by the DCHC 
Foundation were reviewed and Trustee Duda as a representative of the Foundation will present 
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various ideas to them as a result of the conversation.  Ms Lynch will also be researching some 
options.  

    
b.  Quarterly Finance 

Update  
Speaking is DeDe Will. 
 
Ms Will distributed a quarterly report.  She commented that the 2018 numbers are elevated due  
to billing revenue collected from 2017.  Ms Will informed the Board that IGT has not been factored 
in but it will at fiscal year-end.   She added a section on overtime.  With the addition of Meditech,  
staff is reworking their processes to include this tool.  In future report, she will include a graphic  
for non-productive time such as vacation, sick, worker’s comp and FMLA.   

 

    
c.  Staffing Report Information is in the packet for review. 

    
d.  Workload Report Information is in the packet for review. 
e.   Medication 

Distribution Report 
Information is in the packet for review. 
 

  
VII. Executive Session  There was no need for an executive session. 

   
VIII. Adjourn Chair Borgeson adjourned the meeting at 10:43 a.m. 
  
 Next Meeting will be held on Monday, May 18, 2020  


