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Introduction 
If you will, join me in the book of 1 Timothy as we continue the sermon series “Sound 
Doctrine and Sound Living.” This morning I’d like to preach about “A Commendable 
Ministry” from 1 Timothy 4:11–5:2. 

John Stott 

Privilege of working with younger ministers, investing in them. 

Paul’s investment in younger ministers, Timothy and Titus, is informative and 
insightful for all of us who are in Christian ministry. 

Let’s READ 1 Timothy 4:11–5:2. PRAY. 

Exposition — Six Components of a Commendable Ministry  1

First, a pastor’s example (4:11-12). 
There’s no doubt Timothy felt the burden of the assignment that Paul had entrusted to 
him in Ephesus. Timothy was left behind as Paul’s apostolic delegate to the church—
meaning, he was there under Paul’s authority as Paul’s representative until Paul 
returns. Recall 1:3, “As I urged you when I went to Macedonia, remain in Ephesus …” 
and the rest of the letter serves as instructions for Timothy, and the Ephesian church, 
until Paul comes back. He states that intention in 3:14, “hoping to come to you soon”; 
and in 4:13, “until I come”—but until that happens, Timothy has work to do. 

The contrast between 4:11 and 4:12 must not be missed, and it sums up the difficulty 
Timothy faced as a young pastor. Paul tells him to “command and teach these things” 
but the reality is, there are some who won’t receive it from Timothy because he is 
young; they “despise” his youth—or better said, look down on him because he is 
young. 

So what can a young minister do in a situation like this? He can “set an example for 
the believers”. He can work hard at giving those under his care every reason to look up 
to him as an example, rather than look down on him because of his youth. Notice the 
areas Paul highlights for Timothy: speech, conduct, love, faith, and purity. 

Adapted from Stott, The Message of 1 Timothy & Titus [BST], 119-126.1
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It’s a little nerve-wracking, isn’t it, to think that everyone is assessing your life one 
way or another? But Paul never shied away from such an opportunity. In fact, he 
repeatedly encouraged others to imitate him, as he imitated Christ (6x—1 Thess 1:6;  
2 Thess 3:7, 9; 1 Col 4:6; 11:1; Phil 3:7). Here is the key: your example is worthy of 
imitation because it aims to point others to Christ, not yourself. 

These areas, speech and conduct—or, word and deed—are comprehensive. Let your 
godliness be known through what you say and how you live. Let love and faith and 
holiness be the markers of your life and the message through your words. Love is the 
cardinal virtue of the Christian life—be an example of love! God’s plan “operates by 
faith” (1:4), and though some make shipwreck of their faith (1:19), not so with you—
excel in faith! And holiness, or purity of heart, is essential for a church leader. There 
will be so many whose motives are anything but pure, but not you—have a clear 
conscience in the truth! Remember 1:5, “Now the goal of our instruction is love that 
comes from a pure heart, a good conscience, and a sincere faith.” 

A pastor’s example is essential for a commendable ministry. 

Second, a pastor’s authority (4:13). 
A pastor’s authority does not derive from his age—Timothy could attest to that! Nor is 
authority granted to a man because of education, or success, or even out of respect for 
the office itself. Instead, a pastor’s authority is the authority of Scripture. 

Like the practice of the Jewish synagogue, where the Old Testament Scripture would 
be read aloud, so also the Christian church must give her attention to God’s Word. 
That’s what Paul means by “public reading”—it is the congregational attention upon 
God’s Word. We also learn from Paul elsewhere that the churches were to read his 
letters and those of other apostles (cf. Colossians 4:16)—essentially affirming their 
writings on par with the Old Testament. 

Reading these Scriptures—Old Testament and New Testament—is the diet the church 
needs for godliness. But Paul presses Timothy for more; he is to also give his attention 
to “exhortation, and teaching.” From the Scriptures, the pastor is to exposit truths for 
life and doctrine. The word for “exhortation” carries with it a sense of counsel, of 
encouragement, of reminder—no doubt, bringing the Word to bear on all of life. But 
also, “teaching” is instruction in doctrine—bringing the Word to bear in what we 
believe. 

Here is a pastor’s authority: the Word of God. Timothy was to preach the Word (2 Tim 
4:2) and the authority to reprove, rebuke, exhort, instruct was derived from the 
authority of the Word itself. 
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Third, a pastor’s calling (4:14). 
“gift that is in you” = “the gift of God” (2 Tim 1:6) 
Equipped (gift); Called (prophecy); Commissioned (laying on of hands/elders) 
It is remembering the calling that sustains a pastor in ministry—so many things 
change, seasons are different, people come/go, work starts/completes. But the call … 
the call remains and sustains. 

Fourth, a pastor’s progress (4:15). 
“practice these things” 
“be committed to them” = literally, “be in them”; consumed by them, invested in them 
SO THAT 
“progress might be evident to all” 

Notice this: while a pastor is expected to be an example, the reality is that a pastor is 
just a person—limited, weak, sinful. A pastor is not perfect or without need of ongoing 
discipleship and growth. It’s not just about what you are, but what you are becoming! 
Truly, conformed to Christ. 

Earlier, Paul challenged Timothy to train himself in godliness. Training takes effort, 
discipline, time. And the results might be small, even negligible for a season. But over 
time, progress will be seen. Same for ministry and growth in ministry—maturity and 
effectiveness in ministry (commendable, indeed!) will be seen through a pastor’s 
progress over time—if he is in fact committed to this work, practicing these things 
outlined by Paul (especially the ministry of the Word). 

Pastor Charlie—30 years as pastor of HLBC in Louisville (longer in ministry)—“still 
learning, still trying to figure this stuff out” about preaching, pastoral ministry, 
leadership, etc. 

Fifth, a pastor’s consistency (4:16). 
If Timothy is to have a successful, commendable ministry, it will come from the fruit 
of faithfulness, of consistency. It is the same for us today. 

The instruction is two-fold: (1) keep watch over yourself, and (2) keep watch over the 
church. Paul told Timothy: “pay close attention to your life and your teaching” or 
doctrine, and to “persevere” in these things. Give your attention to the ministry of the 
Word, yes (4:13). But also give your attention to the minister of the Word as well. 

Why? Because so much is at stake—our salvation. Now don’t misunderstand Paul here 
in verse 16. He is NOT saying that we can save ourselves or that we can save others in 
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and of ourselves. Salvation is by grace, all of grace. It is the work/gift of God—he is 
the Savior of all people, especially those who believe (4:10). 

Nevertheless, Paul would say that we are co-laborers with God, so that we labor and 
strive for these things. We persevere in the Word, in the truth, in the gospel, so that it 
might be evident that we belong to Christ, and that we are obedient to his commission 
to make disciples. 

Paul said in 1 Corinthians 9:22, “I have become all things to all people, so that I may 
by every possible means save some.” 

And later, in the second letter to Timothy, he said, “This is why I endure all things for 
the elect: so that they also may obtain salvation, which is in Christ Jesus, with eternal 
glory.” (2 Tim 2:10) 

And to the Philippians, Paul encouraged: “work out your salvation with fear and 
trembling. For it is God who is working in you both to will and to work according to 
his good purpose.” (Phil 2:12-13) 

So a commendable ministry is a consistent ministry—immersing oneself in the Word 
and proclaiming the Word to others, especially the gospel of Jesus Christ that is the 
power of God unto salvation for all who believe. Endure in these things! 

Sixth, a pastor’s influence (5:1-2). 
Influence, of course, comes through the importance of interpersonal relationships. Paul 
takes time to remind Timothy of the importance of his influence across generational 
and gender lines. 

From older men to younger men; from older women to younger women. Timothy is a 
pastor to all, and he must view himself in terms of how he relates to all in the family of 
faith. 

Older men = fathers 
Younger men = brothers 
Older women = mothers 
Younger women = sisters 

In each of these areas, Paul is reminding Timothy to influence them through godly 
exhortation. That is, he is to bring the Word to bear in all these relationships, so as to 
counsel, encourage, remind God’s people of God’s Word (promises, gospel, precepts, 
etc.) 
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Don’t “rebuke” older men but treat them with respect and humility as you would your 
own father! 

Exhort older women and younger men in their stages of life. 

Consider younger women as sisters “with all purity.” Timothy was single, and must 
watch out for compromising situations and temptations. Married ministers must do the 
same—especially in our service to our sisters in the faith. What tragedy ensues in the 
church—and a black eye on the gospel—when pastor’s do not heed this call to view 
the sisters in his ministry with all purity! 

Conclusion 
A commendable ministry is possible and available for all who heed Paul’s counsel and 
instruction, staring with Timothy and rolling down through the ages to us today. 

May those of us in ministry aspire to persevere in these things. And may those of you 
whom we serve pray for us, and perceive the high calling God has entrusted to us on 
your behalf and for your benefit. 

PRAYER and INVITATION 
Closing Prayer—Rob Hodges 
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