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Introduction 
If you will, join me in the book of 1 Timothy as we continue the sermon series “Sound 
Doctrine and Sound Living.” Today I’d like to talk about “Church Leadership, Part 1” 
concerning the “Overseers” of the church. 

Preparing for this sermon gave me the opportunity to take inventory of the pastors I’ve 
had in my own life, and I can say that I’ve truly been blessed by them. I realized that 
none of them are perfect men, but all of them are faithful men. I consider it an 
incredible gift that my pastor, Charlie Davis, is now just down the road in New Albany 
at Hillcrest Baptist Church! 

But over the last 25 years or so, I’ve noticed how many pastors have fizzled or failed 
out of ministry because one issue or another—one because of addiction to alcohol, one 
because of greediness for money, several for lacking self-control, and many because of 
marriage issues. 

Leadership expert Peter Drucker once listed the four toughest jobs in America to be: 
the president of the US, a hospital administrator, a university president, and a pastor.  1
I find that to be interesting! Maybe it’s the management of complex issues/people, or 
the pressures involved, or the character it takes to persevere and succeed. 

Our text this week helps us get our minds around the qualifications for pastors—those 
who oversee the work of the ministry in the local church. Let’s READ 1 Timothy 
3:1-7, then PRAY.  

Exposition 
Paul has offered instruction to Timothy, and to the church in Ephesus, about key 
priorities in the church—chapter 2 deals with specific conduct of men and women in 
worship, and chapter 3 deals with church leadership through overseers/deacons. 

In verse 1, Paul issues another “trustworthy saying”—something he really wants to 
emphasize. He has several of these sayings, the first one he mentioned in 1:15, and 
others to follow. Here, he says, “If anyone aspires to be an overseer, he desires a noble 
work.” A couple thoughts here: (1) there will be some in the church who sense a call 
and desire to be a pastor, and (2) the job of a pastor is good, honorable, worthy work. 
Caring for the people of God is laudable and should be highly esteemed. 

https://baptistcourier.com/2015/02/letter-toughest-job-america/1
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Although we don’t typically refer to pastors as “overseers,” this term is common to 
Paul, as is the term “elders,” for those who lead God’s church. The word used here for 
“overseer” is episkopos, which the KJV translates as “bishop.” It’s where the 
denomination Episcopalian gets its name. Presbuteros is the word for “elder,” which is 
where the denomination Presbyterian gets its name. And poimēn is the word for 
“pastor” or shepherd. Of all three, as a title, pastor is the least used in the NT (cf. Eph 
4:11). 

These three terms for church leaders—overseers, elders, pastors—are interchangeable 
yet instructive for what they communicate about the pastor’s role in the church. Look 
how the NT puts these terms together: 

• Acts 20:17, 28 — “he sent to Ephesus and summoned the elders of the church …
Be on guard for yourselves and for all the flock of which the Holy Spirit has 
appointed you as overseers, to shepherd the church of God, which he purchased 
with his own blood.” 

• Titus 1:6-7 — “An elder must be … As an overseer of God’s household, he must 
be …” 

• 1 Peter 5:1-2 — “I exhort the elders among you … Shepherd God’s flock among 
you, not overseeing out of …” 

Interchageable, yet instructive. Overseer refers to the function of giving leadership 
responsibility to manage the church. Elder refers to leadership experience and 
authority within the church. Pastor (shepherd) refers to the care and protection of the 
church. 

I also think Paul is intentionally bridging the cultural gap by using terms that both 
Greeks and Jews would recognize. Presbuteros is Jewish in origin, as the synagogue 
leaders were known as elders. Episkopos is Greek in origin, used for the supervisors of 
cities.   2

Now, in verses 2-7, Paul leans into the qualifications for those who desire/aspire the 
noble work of leading the church. These qualifications almost squarely fall upon the 
character of the person, rather than his competency. Leadership and management of 
God’s church implies competency, of course, but the emphasis of Paul’s list concerns 
character. That’s why we should read this list not as a job description, but rather as a 
personality profile. It’s not about what a pastor is to do, but what a pastor is to be. 

Although I’ll move through these qualifications quickly, let’s consider them grouped 
together under nine categories:  3

Stott, The Message of 1 Timothy & Titus [BST], 90. Cf. Köstenberger,1-2 Timothy & Titus [BTCP], 124.2

Hughes and Chapell, 1-2 Timothy and Titus [PTW], 79-84. Cf. Stott, 92-99.3
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(1) His Reputation — notice in verse 2 that the first thing Paul says is that an overseer 
“must be above reproach.” All agree that this statement is general in nature and serves 
as a banner over which the rest of the qualifications line-up. The pastor’s reputation, by 
those who know him within the church, is to be blameless—there is no charge against 
him that can be raised to rule him out of qualification.  

Now notice verse 7, where an overseer is to “have a good reputation among outsiders.” 
Literally, this is a “beautiful witness”  among those outside the church. A bad witness, 4

or a bad name, to those outside the church is a “disgrace” and brings shame upon the 
church and upon the gospel. C. K. Barrett said it well: “There is no need to multiply 
[the world’s] opportunities by unnecessary scandal, in addition to the necessary offense 
of the cross.”  5

From start to finish, the reputation of the pastor is of paramount importance, within 
and without the church. 

(2) His Marriage — the overseer is to be “the husband of one wife” (verse 2). 
Literally, the Greek says “one woman man” (mias gunaikos andra). Folks have 
wrestled with this statement and its meaning throughout the history of the Church.   6

Is it rejecting polygamy? Probably not (uncommon). Is it mandating that a pastor must 
be married or that he cannot be remarried (widower)? No, there are Scriptures that 
inform both ideas there. Does it mean a pastor has never been divorced? Perhaps, 
especially with the emphasis on being “above reproach.” 

What’s the main point here? Faithfulness to his marriage.  There are no other women 7

in his life; he’s committed to one woman, his wife. He isn’t a flirt and doesn’t maintain 
inappropriate relationships with women. He is faithful to his wife and the covenant 
they made to each other in marriage. 

(3) His Self-Mastery — I’ll lump together three qualifications here from verse 2: 
“self-controlled, sensible, respectable”. In short, an overseer is serious, clear-headed, 
and disciplined. When it comes to his life, he is squared away and intentional with the 
work the Lord has called him to do. A pastor must manage himself well, and balance 
all of the tasks of ministry that come to him. 

(4) His Ministry — the last two qualifications in verse 2 speak to the pastor’s 
ministry: “hospitable, able to teach”. Literally, the word of hospitable means “love of 
strangers.” A pastor must be welcoming and available to all, especially in time of need. 

Hughes and Chapell, 83.4

Barrett, The Pastoral Epistles [NCB], 60.5

See Stott’s helpful discussion here: Stott, 92-94.6

Köstenberger, 127.7
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And as the primary teacher of Scripture and doctrine in the church, the pastor must be 
“able to teach.” Did you know that nearly every mention of pastor/elder/overseer in the 
New Testament has the duty of teaching joined with it. Meaning, the primary 
responsibility (and thus, this is a key qualification) is to teach, or feed the sheep (cf. 
John 21:15-17). 

(5) His Temperance — that is, his relationship to alcohol (verse 3): he must not be 
“an excessive drinker.” The Bible is crystal clear that drunkenness is a sin, and that 
abstaining from alcohol (for all believers, not just pastors) is the wisest choice. 
Nevertheless, the Bible doesn’t command abstinence, it calls for moderation. Later, 
Paul will tell Timothy to drink some wine for his stomach’s sake (1 Timothy 5:23). 
But elders must not be excessive drinkers—making alcohol central to their lives. It 
complicates many things, and if it becomes a problem, it is a disqualifier to ministry. 

(6) His Temperament — verse 3 says an overseer is “not a bully, but gentle, not 
quarrelsome”. The spiritual fruit of gentleness is to be evident in the disposition of a 
pastor. He doesn’t lash out on others with irritability, but exhibits restraint. This 
qualification, along with the next one, contrasts with the false teachers Paul has 
mentioned in this letter—they are quarrelsome and greedy, leading people astray. 

(7) His Money — the last part of verse 3 is translated “not greedy,” but it is the same 
word for “lover of money.” Listen, nobody goes into the ministry to make money! But 
some in ministry find ways to demonstrate how much money is an allure to them, and 
they pursue shady things because of greed. This may seem subtle, and it is sometimes, 
but it is dangerous. 

(8) His Family — if an overseer is called to manage the church, how does he manage 
his family? That’s the point of verses 4-5. There is a direct correlation between how a 
pastor oversees his family and how he will oversee the church. If his home life is a 
train wreck, his ministry will be a train wreck too. Is his family ordered well, and is he 
respected as the leader of his home? A serious question. Note especially the reference 
to the pastor’s children—are they “under his control with all dignity”? The word here 
is submission, the same word used in 2:11 with reference to women in the church. Do 
his children submit to his leadership and obey him? 

Verse 5 is a rhetorical question. And the obvious answer is NO—if a pastor cannot 
manage his home, he will not be able to manage the household of God, the church. 

(9) His Maturity — an overseer must not be a new convert (verse 6). The term is 
neophyte, or one “newly planted” in Christ. A man must not be given too much 
responsibility too soon. Paul’s concern is that he’ll become “conceited”. It’s a colorful 
word in the Greek meaning “to wrap in smoke” or “covered in a cloud.” “Pride gives a 
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false sense of altitude, making the subsequent fall all the greater.”  And this incurs “the 8

same condemnation as the devil”—who wanted to place himself above God in his 
pride, and faced judgment for it. A new convert might be tempted to put himself in the 
place of God as an authority over people, which is inappropriate and prideful. 

Conclusion 
All of these qualifications focus on the character of those who oversee the church, who 
are called to manage the household of God’s people. It requires faithfulness, discipline, 
love, humility, self-control, contentment, maturity, and holiness—qualities that every 
Christian should give evidence to in their own lives, but see as examples in those who 
lead them in the Lord. 

Paul mentions the devil twice in verses 6-7. The stakes are high, and the devil is 
working overtime on taking out pastors however he can. It’s an old strategy with a long 
history. And sadly, many fall into the devil’s trap, and into disgrace, scoring one for the 
opposition. Pray for your pastor, and for all pastors, to hold the line! 

Again, I’m thankful for the pastors I’ve had in my life that lived out these 
qualifications well—not perfectly, but faithfully. And my prayer for you, FBC, is that 
you see in my life these qualifications—not perfectly, but faithfully. It is my joy to 
lead, shepherd, and oversee you in the Lord. 

PRAYER and INVITATION

Guthrie, The Pastoral Epistles [TNTC], 97.8
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