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CONSTITUTION AND BYLAWS 
 

FIRST BAPTIST CHURCH 
RIPLEY, MISSISSIPPI 

 
CONSTITUTION 

 
 
PREAMBLE: We declare and establish this Constitution to preserve and secure the 
principles of our faith and to govern the body in an orderly manner. This Constitution will 
preserve the liberties of each individual church member and the freedom of action of this 
body in its relationship with other churches. 
 
 
Article I.  Name 

 
This body shall be known as the First Baptist Church of Ripley, Mississippi, located 
at 202 East Pine Street, Ripley, MS 38663. 

 
Article II. Mission Statement 

 
FBC Ripley exists to exalt Jesus Christ, evangelize the lost, equip the saints, and 
enjoy fellowship and service with one another. 

 
Article III. Statement of Faith 

 
1.        We believe that the Holy Bible, written by men, divinely inspired and                                            

of truth without error, is a perfect rule of faith and practice. 2 Timothy 3:15-16; 
2 Peter 1:20-21 

 
2.        We believe in one God, in three persons: Father, Son, and Holy Spirit.  

       Deuteronomy 6:4-5; 2 Corinthians 13:14; Ephesians 4:4-6 
 
 3. We believe in the virgin birth of Jesus Christ, that He died the sacrificial    

death on the cross, that He overcame death by His resurrection and that He 
will be coming again. Matthew 1:18-25; Luke 1:26-35; 24:46; John 3:14-17; 14:1-3; 
Acts 1:11; Romans 3:23-25; 1 Corinthians 15; Revelation 19:16; 22:7-21 

 
4.  We believe that humanity, once holy, fell by voluntary transgression from 

that happy state, and is now utterly void of holiness. All people, by nature 
and by choice, are sinners. Genesis 1-3; Jeremiah 17:9; Romans 3:9-12, 23; 5:12-21; 
7:18 

 
5. We believe that sinners are saved by grace alone. Acts 15:11; Romans 3:23-24; 

Ephesians 2:8-9; 2 Timothy 1:9 
 
6. We believe that people are justified by faith alone in the Lord Jesus Christ. 

  Romans 3:21-31; Philippians 3:8-9 
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7. We believe that salvation is free to all who will accept the gospel. John 3:16-
17; Romans 10:8-15; Revelation 22:17 

 
8. We believe that, except a person be born again by the Holy Spirit, he or she 

is not qualified or prepared for the kingdom of Christ on earth, or to enjoy 
God’s glory hereafter. John 3:3-7; Ephesians 2:1-10 

 
9.   We believe that repentance toward God and faith in the Lord Jesus Christ  

 are the duties of everyone who hears the gospel. Luke 5:32; 13:3; Acts 17:30-31;  
       20:21; 2 Peter 3:9; 1 John 3:23 

 
10. We believe that election is the eternal purpose of God by which He 

graciously regenerates, sanctifies, and saves sinners. John 6:37-39; Romans 8:29-
30; Ephesians 1:3-6; 2 Timothy 1:9; 2:10; 2 Peter 1:10 

  
  11. We believe that sanctification, begun in regeneration, and ever progressive, 

is the process by which we are made to partake of God’s holiness.    
1 Corinthians 6:11; Colossians 3:10; Hebrews 10:14; 12:14 

 
  12. We believe in the preservation of the saints: that they are kept by the power 

of God through faith unto salvation. Romans 8:31-39; Ephesians 1:13-14; 1 Peter 
1:3-5; Jude 1 

 
  13. We believe that God’s law is the only eternal and unchangeable rule of His 

church and moral government. Matthew 5:17; 22:36-40; 24:35; Mark 12:28-31; John 
13:34-35 

 
14. We believe that a local church is a congregation of baptized believers, united 

in the faith and fellowship of the gospel, observing the ordinances and 
obeying the laws of Christ; and that its officers are pastors and Deacons. Acts 
6:1-7; Romans 6:1-11; 1 Corinthians 11:17-34; 12:13; Ephesians 4:4-5, 11-13; Hebrews 
10:24-25; 1 Peter 2:9 

 
15. We believe that Christian baptism is the immersion of a believer in water                        

into the name of the Father, Son, and Holy Spirit. Matthew 3:13-17; 28:19-20; 
Acts 2:41-42 

 
16. We believe that only born-again believers should partake of the Lord’s 

Supper. Matthew 26:30; Acts 2:41-42; 1 Corinthians 10:17; 11:17-34 
 
17. We believe that the Lord’s Day (Sunday) should be joyfully and devoutly 

observed as a day of rest and worship in accordance with New Testament 
teachings. Acts 20:7; Hebrews 10:24-25 

 
18. We believe that civil government is of divine appointment, and that  

community, state, and national leaders should be obeyed, when the laws they 
seek to enforce are not in conflict with the gospel. Romans 13:1-7; Titus 3:1;          
1 Peter 2:11-17 
 

19. We believe in the future bodily resurrection of the dead. Romans 8:19-25;              
1 Corinthians 15; Philippians 3:20-21; 1 Thessalonians 4:16-17; Revelation 20:11-15 
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20. We believe in the judgment; and that, in that day, the righteous and wicked 
will be separated forever. As a result, the righteous will be made happy 
forever in heaven, and the wicked miserable forever in hell. Matthew 25:30-46; 
Hebrews 9:27; Revelation 20:11-15; 21:3-4 

 
 22. We believe in the sanctity of human life from the moment of conception. 

Genesis 1:26-28; Exodus 20:13; Leviticus 19:32; 24:17; Psalm 127:3; 139:13-18; James 
3:9-10 

 
 23. We believe that God created humanity distinctly as male and female. 
  Genesis 1:27; Mark 10:6 
 
 24. We believe that marriage is a monogamous, heterosexual union instituted 

and ordained by God. We believe that the husband and wife are of equal 
worth before God, since both are created in God’s image.  Both have distinct 
rolls within the family with the husband being responsible for leading the 
family. Genesis 1:26-28; 2:18-25; Mark 10:6-12; 1 Corinthians 7; Ephesians 5:22-33 

 
In all of these doctrinal, moral, and ecclesial matters, we believe that God’s Word is 
the final and sufficient authority. In addition to this Statement of Faith, we also 
affirm the Baptist Faith and Message (2000). 

 
Article IV.  Church Covenant 
 

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ 
as our Savior; and on the profession of our faith, having been baptized in the name 
of the Father, and of the Son, and of the Holy Spirit; we do now, in the presence of 
God, angels, and this assembly, most solemnly and joyfully enter into a covenant 
with one another, as one body in Christ, to promote and sustain the Church’s 
worship, ordinances, discipline, and doctrine.  
 
Because we are committed to Jesus Christ as Lord and Savior, and because we 
esteem His Church and each other, we covenant that we will be led by Christ, who 
is our only Lord. We will, by the aid of the Holy Spirit, strive for the advancement 
of this church in knowledge, holiness, and Christian love. 
 
We will worship Jesus Christ as our Lord and Savior. We will actively seek to help 
our families and those around us become Christians and will set a worthy example 
before them in both word and deed. We will walk circumspectly in the world and be 
just in our dealings, faithful in our engagements, and exemplary in our conduct.  
 
We will stand by one another in good times and bad, remember each other in prayer 
and aid each other in sickness and distress. We will love each other even when we 
disagree with one another. We will be slow to take offense, always ready for 
reconciliation, and mindful of the rules of our Savior to secure reconciliation and 
forgiveness without delay. We will support our Church with our prayers, labor, 
attendance, and financial resources. We will also seek to extend the Church’s 
ministry around the world through missionary efforts.  
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Article V.  Relationship 
 

The government of this church is vested in the body of believers who compose it. It 
is subject to the control of no ecclesiastical body but recognizes and sustains the 
obligations of mutual counsel and cooperation which are common among Baptist 
churches. Insofar as is practically and theologically congruent, this church will 
cooperate with and support the Benton-Tippah Baptist Association, and the 
Mississippi Baptist Convention, as affiliated with the Southern Baptist Convention. 
 

Article VI.  Properties 
 

Title to all church property shall be held by the Trustees on behalf of, and in the 
name of, the Church. The Church shall prepare policies for the use of its real, 
intellectual and personal property. While the Church may permit members and non-
members to utilize Church property and facilities, the Church reserves the right to 
refuse access to Church property for any use that is inconsistent with the Church’s 
Constitution and Bylaws and other Church policies. 
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BYLAWS 
 
ARTICLE I.  Membership 
  
 Section I. General 
  

A.  This is an autonomous and democratic Baptist Church under the Lordship of 
Jesus Christ. This membership retains unto itself the exclusive right of self-
government in all phases of the spiritual and temporal life of the church.  

 
B.  The membership of First Baptist Church reserves the exclusive right to 

determine who shall be members of this church and the conditions of such 
membership.  

 
C.  The Church shall maintain a list of members. 

 
 Section II. Candidacy 
  
 A. Any person may offer himself or herself as a candidate for membership to 

this church based upon any of the following conditions:  
   

1.  By profession of faith and for baptism according to the policies of this 
church. 

2.  By promise of a letter of recommendation from another Baptist Church. 
3.  By restoration upon a statement of prior conversion experience and 

baptism according to the New Testament. 
4.  By restoration to active fellowship for one who has previously lost such 

standing in the church. 
 
 B. Prospective candidates shall be presented to the church at any regular church 

service to make their decision public. Thereafter, the Pastor or his designee 
shall meet with the candidate to confirm that they meet the conditions for 
membership.   

 
 Section III. Qualifications for Membership 
 

The names of all candidates who are recommended for membership shall be 
presented at any regular business meeting of the members or at a special business 
meeting called for that purpose. The affirmative vote of seventy-five percent (75%) 
of those members present and voting shall be required to accept any candidate to 
membership in the Church. Should there be any publicly expressed dissent by any 
member of the Church regarding the extension of an offer of membership to any 
candidate at the time that the prospective members are presented for membership, 
the member expressing such dissent shall be referred to the Pastor and to the 
Deacons to discuss the reasons for such dissent. Before the next regular business 
meeting, the Pastor and the Deacons shall investigate the facts relating to the dissent 
in such a manner as they, in their discretion, shall deem to be appropriate. The Pastor 
and Deacons shall make a report to the Church and a vote shall be taken. No action 
with regard to the approval of that person’s membership shall be taken by the 
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members until after the report to the members has been presented by the Pastor 
and/or the Deacons. 
 

 Section IV. Removal from Membership 
 

A. Individuals may be removed from membership of the church: 
 
1. By death. 
2. By request for transfer of Letter to another Baptist Church. The Church 

will issue a letter of standing directly to the asking church.  
3. By uniting in the membership of another non-Baptist church.  
4. By the Church through scriptural discipline and exclusion. 
5. By request, in writing. 
6. By purging of the Church membership. 

 
B. Those who are no longer members of the Church forfeit all offices, rights, 

and privileges of membership. 
 

C. The congregation retains unto itself the right to govern its own membership. 
Should any member of the congregation breach the provisions of the Church 
Covenant, the congregation shall follow in a tender spirit the scriptural 
procedure given by our Lord in Matthew 18:15-17. 

 
1. A member shall approach the accused member privately and seek 

repentance and restoration. 
 

2. Restoration not having been achieved, the member shall return with one 
or two more witnesses and seek repentance and restoration. 

 
3. Restoration not having been achieved, the member shall, at a business 

meeting of the congregation, bring a motion to exclude the accused 
member from the membership of the congregation. 

 
4. Upon receiving a motion and a second to exclude a member from church 

membership, the moderator shall immediately recognize the member 
making the motion to specify the breach of the covenant and the time, 
place, members in attendance, and outcomes of the meetings constituting 
steps 1 and 2 described above. If the member cannot satisfactorily 
provide the details of those meetings, the moderator shall immediately 
rule the motion out of order until such time as the provisions of Matthew 
18:15-17 shall have been completed. 

 
5. The moderator shall next recognize the accused member, if present, to 

present a defense against the charges or expressing repentance and 
seeking restoration. 

 
6. Once the congregation has pursued whatever discussions, actions, 

inquiries, or referrals it deems necessary for a sufficiently thorough 
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investigation of the charges, the congregation may vote either to exclude 
or to retain as a member in good standing the accused member. 

 
7. Members excluded in this manner shall not be considered members in 

good standing and shall not be entitled to any of the privileges of 
membership. 

 
D. Restoration 

 
Should any member of the congregation formerly excluded by any action of 
church discipline seek restoration to membership in good standing, upon 
public evidence of repentance and reformation, the congregation shall vote 
regarding restoration of the candidate to membership in good standing. 
Throughout this process the congregation shall follow in a tender spirit the 
scriptural principles articulated in Matthew 18:15-17 and Galatians 6:1-4. 
 

Section V. Types of Membership 
 
A. Except as provide in Article I, Section IV, membership in the Church is 

permanent. However, in order to maintain voting rights, a member must 
remain active. 
 

B. “Voting” members are those who are 16 years or older, who provide regular 
financial support to the Church within their means and who regularly attend 
worship services unless physically unable to do so. Any reference to 
“member” herein shall refer to “voting” members unless otherwise specified. 

 
C. “Non-voting” members are those who meet one or more of the following 

criteria: 
 

1. Have moved away from the community and no longer attend Church at 
First Baptist Church – Ripley, but have not yet transferred his or her 
membership to another church; or 
 

2. Have been absent, except for physical inability, from regular worship for 
a period of six months or more; or 

 
3. Have not reached the age of 16 years.  

 
D. “Non-voting” members based on absence may be restored to the status as a 

“Voting” member upon attending regular worship services for 60 days. 
 

E. “Visitors” are those who have not yet become members of the Church and 
have no voting rights or privileges. While the Church welcomes all who 
desire to worship the Lord, access to Church property to any non-member 
may be denied or restricted by authority of the Pastor or, in his absence, any 
active Deacon. 
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F. All disputes concerning membership shall be determined by a majority vote 
of the Pastor and active Deacons. 

 
Section VI. Legal Membership Rights 
 
Membership does not afford any member with property, contractual, or civil rights 
based on principles of democratic government. Although the general public is 
invited to all of the Church’s worship services, the church property remains private 
property. Members shall have the right to access any information concerning the 
Church except information that has been determined to be confidential including, 
but not limited to, employment and personnel records, account numbers, medical 
records, donation records or passwords. 

 
ARTICLE II.  Fiscal Year 
  
 Section I. The church year shall begin January 1st and conclude December  
   31st each year. 
 
ARTICLE III. Meetings 
 
 Section I. The governmental powers of the church are in the hands of the  
   membership following the will of the Lord. 
 
 A. The Church shall conduct regular business meetings at least quarterly.  

Regular quarterly business meetings of the church shall be conducted in 
March, June, and December.  The regular September business meeting shall 
be conducted as the Annual Business Meeting.  The Pastor and Deacons may 
determine the time of the meetings and may reschedule meetings as 
necessary.   

 
 B.  A quorum of 50 members is necessary to transact any business. 
 
 C. The Annual Business Meeting of the church shall be held in September or at 

any other time as the Church may determine. The Church letter to the Annual 
Associational Meeting will be approved at this time, and messengers will be 
selected for the Benton-Tippah Associational Meetings and the Mississippi 
Baptist Convention Annual Meeting. 

 
 D. Special Business Meeting: 
   
  1. The Pastor or the majority of active Deacons may call special  
   business meetings as they are necessary or required. 
 
  2. Any special business meetings must be announced either in church 

media or from the pulpit at least seven (7) days prior to the time of 
the proposed meeting. 

 
E. The Pastor is to serve as moderator of all regular or special business 

meetings. In the event he is unable to attend, the Chairman of Deacons shall 
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act as moderator. If the Chairman of Deacons cannot attend, then the Vice-
Chairman and then the Secretary of Deacons may serve as moderator. 

 
 Section II. Voting 
 
 A. The government of the church shall be vested in the hands of the active  
  members. 
  
 B. Each voting member shall be entitled to one vote in the church business 

meetings. Any member may make motions or discuss motions upon 
recognition by the moderator.  The moderator may, in his discretion, refer 
any motion to the proper committee for consideration prior to any vote. 

 
 C. On all business matters, except the calling of a Pastor, the calling of any  
  ministerial staff, or the changing of By-Laws or Functional Committee  
  Hand Book, a majority vote of those present and voting shall be binding  
  upon the church. A three-fourths majority vote of those present and voting 
  is needed to call a Pastor or Minister of Music, to change the By-Laws,  
  Functional Committee Hand Book or to appropriate excess unbudgeted  
  expenditures of $5,000.00 or more. 
 
 D. There shall be no provision for absentee voting. All votes will be cast by  
  members present and voting. 
 
 E. Except as otherwise provided herein, all voting shall be a voice vote or other 

public method. However, upon the request of at least two voting members 
present, any vote may be taken by secret ballot. 

 
E.  Church relocation from present site will require 80% vote on Sunday 

morning worship service by secret ballot for approval and publicly 
announced from the pulpit during regular Sunday morning worship services 
one week preceding the stated time of the Church’s vote. 

 
ARTICLE IV. Biblical Officers 
 
 Section I. Pastor 
 
 A. Duties:  The Pastor is to give special attention to the spiritual needs of the 

members and to provide oversight for the overall ministry and mission of the 
Church. He is to preach and oversee worship at the Church, the Ordinances 
of Baptism and the Lord’s Supper.  The Pastor shall act as moderator of all 
business meetings, supervise and direct all church staff; and administer the 
church program including the handling of the day-to-day operations and 
calendar as the Church’s Chief Executive Officer.  The Pastor is also an ex-
officio member of all committees. 

 
 B. Termination: The office of Pastor may be declared vacant upon death, 

resignation, or removal of the Pastor by a majority vote of the church 
membership present at any meeting called for that purpose. Additionally, if 
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potential Biblical grounds or other good cause for termination may exist, the 
Pastor may be immediately suspended upon the vote of three quarters of the 
active Deacons until such time as a meeting of the church can be called to 
present those grounds.  

 
 C. Calling: Upon the declaration of a vacancy in the position of pastor, the 

church shall call to its Pastorate another minister of good report. 
 

1.  The church shall elect from its voting membership, a Pastor Search 
Committee composed of five members, three men and two women, by 
secret ballot under the supervision of the Deacon body. 

2.  It is the duty of this committee to seek out God’s man for the church. 
3.  Upon unanimous recommendation of the Pastor Search Committee, the 

church will extend an invitation to the prospective Pastor to come to the 
church and preach in view of a call. 

4.  Notice of the intention to vote on the call must be given by the Pastor 
Search Committee through the church media and publicly announced 
from the pulpit during the regular Sunday morning worship service 
preceding the stated time of the church’s vote. Only voting members are 
qualified to participate. 

5.  The church’s vote by secret ballot must be three-fourths majority of those 
present and voting to extend. 

 
 Section II. Deacons 
  

A.  Number: There shall be twelve (12) active Deacons. 
 

B. Qualifications: The Deacons shall be elected upon the qualifications as set 
forth in the New Testament and the questionnaire entitled “Qualifications for 
Deacons” which shall be prepared by the Pastor subject to the approval of 
the Church which shall be approved by the Church at least 60 days prior to 
the election.  

   
 C. Rotation: A rotation system shall be used. On the second Sunday   
  morning in October of each year, at least four (4) Deacons shall be elected  
  for a three-year term. When a deacon’s term expires, he shall be eligible  
  for re-election only after being inactive for at least one year. 
 
 D. Election of Deacons: 
 

1.  In September, the Deacons shall initiate Deacon nomination procedures. 
 
a.  The first week in September an alphabetical list containing the names 

of all the men with voting membership of the church shall be mailed 
to members to aid in the voting process. The list should include a 
request for corrections that will be published prior to the election.  
The list shall exclude any man who notifies the Pastor that he does 
not desire that his name be placed for nomination. The list shall 
include: 
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i.  Only the names of men twenty-one (21) years of age or older. 
ii.  Only those who have been voting members 24 months or longer 

(at the time they would take office). 
iii.  The active Deacons will be listed. These men are not eligible to 

be nominated. 
iv.  An asterisk by the name of those men already ordained. 
v.  A summary of the qualifications for Deacons’ service. 

 
b.  Deacon nominations will be made on the third Sunday morning in 

September at the beginning of the Sunday morning service 
approximately two weeks following the mailout of the list of names. 
The church shall vote by secret ballot for four men to serve as active 
Deacon and may vote for additional men to fill a vacancy. The ballots 
shall be counted by the active Deacons.  

 
2.  A special committee composed of the Pastor and Deacon Officers will 

determine the top eight men who meet the qualifications established by 
the First Baptist Church and who receive the highest number of votes for 
nomination. The Pastor and Chairman of Deacons (and/or their 
designees) shall interview each candidate prior to election. 

    
a.  Interviews shall first be conducted with the eight men receiving the 

most nominations who are willing to serve.  During the interview, 
each candidate will sign the Qualifications for Deacons questionnaire 
and confirm that he and his spouse will abide, to the best of their 
abilities, to the church policy governing active Deacons and to the 
church covenant. In the event that a candidate is determined to be 
unqualified or is unwilling to serve, then the candidate receiving the 
next highest number of votes shall be interviewed.  Once the 
nominees are determined, the ballots shall be destroyed. 
 

b.  On the second Sunday morning in October, the church shall vote by 
secret ballot with the ballots being counted by the active Deacons. 
The four men receiving the most votes will become active deacons 
on January 1 following their election in October. There shall be a run-
off between men receiving equal votes, if necessary. After the votes 
are counted, the ballots shall be destroyed. 

 
c.  The Pastor and Chairman of Deacons will schedule an ordination 

service for men elected as Deacons for the first time. 
 

E.  Vacancies:  Vacancies occurring among the active Deacons between regular 
annual election periods may be filled by the church upon recommendation 
of the Pastor and Deacons. If no recommendation to fill the vacancy is made 
by the Pastor and Deacons, the vacancy shall be filled during the regular 
election of Deacons. If the election of one or more Deacons is necessary to 
fill a vacancy, then the first four candidates for election shall fill the regular 
three-year terms. The next qualified candidate shall fill the oldest vacancy 
until all vacancies have been filled. Any candidate selected to fill a vacancy 
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shall only complete the unexpired term. If a candidate fills an unexpired term 
for less than 18 months, then that candidate shall remain eligible to be a 
candidate in the election when his term expires.  

 
F. Duties:  In accordance with the meaning of the work and practice of the New 

Testament, Deacons are to be servants of the church. The task of the Deacons 
is to serve alongside the Pastor and staff in performing the  
following tasks including: 

 
1.  Cooperate with, advise, and assist the pastor and other ministerial staff 

in the discharge of their duties. 
2.  Recommend policies to the congregation.  
3.  Actively promote and participate in outreach visitation, minister to the 

members of the congregation, and minister to the sick, poor, and 
distressed in the community. 

4.  Labor to resolve conflict and promote unity and peace of the 
congregation. 

5.  Participate in serving the Lord’s Supper to the congregation. 
6.  Advise the congregation as needed regarding the supervision of the 

Pastor. 
7.  Determine any Church information that shall remain confidential. 
8.  Review Committee recommendations which may be passed to the 

Congregation with or without the recommendation of the Deacons. 
9.  Review all financial matters concerning non-budgeted expenditures.  

  
G.  To facilitate the work of the Church, all Committee recommendations shall 

be presented to the Deacon body for consideration. The Deacons may 
approve or disapprove the recommendation of any Committee proposal. 
However, since the Congregation is the final authority, any Committee may 
present its recommendation to the Congregation without Deacon approval.   
 

H.  Emergency Authority:  The active Deacons shall have the authority, by 
majority vote, to take any emergency action necessary to protect the interests 
of the Church including the immediate suspension of any Church employee, 
the immediate removal of any person from Church property or any 
emergency expenditure. Any emergency action by the Deacons shall be 
brought before the church for approval no later than the next regular business 
meeting. An “emergency action” is any action taken outside the ordinary 
procedures permitted by the Bylaws.    

 
ARTICLE V.  Church Officers         
 
     Section I. Trustees 
 

The Church shall have three trustees.  Each year, the active Deacons shall select one 
deacon to serve for a three-year term. The trustees will hold, in trust, the church 
property. They shall have no power to buy, sell, mortgage, lease or transfer any 
property without a specific vote of the church authorizing each action. It shall be the 
function of the trustees to affix their signatures to legal documents involving the 
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sale, mortgage, purchase, or rental of property or other legal documents where the 
signatures of trustees are required. The trustees shall also see that all documents are 
kept in order. 

 
           Section II. Clerk 
 

The Church-elected clerk shall keep in a suitable book a record of all the actions of 
the church, except as otherwise herein provided. The clerk is responsible for keeping 
a register of the names of the members, with dates of admission, removal, or death, 
together with a record of baptisms. The clerk shall issue letters of dismissal voted 
by the church, preserve on file all communications and written official reports, and 
give required notice of all meetings where such notice is necessary, as indicated in 
these Bylaws. All church records are church property and copies shall be filed in the 
church office. 

 
           Section III. Treasurer 
 

The Treasurer shall be an ordained Deacon of the church who is given the right to 
sign all checks and along with the Budget & Finance Committee supervise the 
payment of all accounts consistent with the budget of the church or special vote of 
the church. 
 
Section IV. Sunday School Director 

 
A. Nomination: The Sunday School Director shall be nominated by the 
 Nominating Committee. 

 
 B. Duties:   

1.  General supervision of the Sunday School program and organization. 
2.  Serve as ex-officio member of the Nominating Committee. 
3.  Provide for the training of Sunday School teachers 
4.  Work closely with the Pastor or his designee in planning and 

coordinating the work of the Sunday School. 
 

Section V. Other Officers 
 

The Church may, from time to time, establish other officers.  The duties, hours, 
responsibilities and all other aspects of the position of any officer shall be 
recommended by the Deacons subject to the final approval of the church body during 
a business meeting. 
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ARTICLE VI.           Church Staff 
 
 Section I. Ministerial Staff 
 
 A. Minister of Music 
 

This position calls for supervision in the area of the church’s music program. 
This staff member is responsible to the Pastor for the development and 
promotion of a comprehensive program of work. 

 
1. Calling:  Upon the declaration of a vacancy in the position of Minister 

of Music, the church shall call a music minister of good report. 
 

a. The church shall elect from its voting membership, a Minister of 
Music Search Committee composed of five members, three men 
and two women, by secret ballot under the supervision of the 
Deacons. 

b. It is the duty of this committee to seek out God’s man for the 
church. 

c. Upon unanimous recommendation of the Minister of Music 
Search Committee, the church will extend an invitation to the 
prospective Music Minister to come to the church for a potential 
call. 

d. Notice of the intention to vote on the call must be given by the 
Minister of Music Search Committee through the church media 
and publicly announced from the pulpit during the regular 
Sunday morning worship service preceding the stated time of the 
church’s vote. 

e. The church’s vote by secret ballot must be three-fourths majority 
of those present and voting to extend. 

 
B. Other Ministers 

 
The Church may, from time to time, establish other ministerial positions to 
provide the needs of children, youth, senior adults or otherwise including 
interns and other non-ordained positions. The duties, hours, salary, 
responsibilities and all other aspects of the position of each minister shall be 
recommended by the Personnel Committee subject to the Church budget. 
Any ministerial position shall be subject to the final approval of the church 
during a special business meeting called for that purpose. 

    
C. Ministerial Staff’s Duties and Responsibilities: 
 

The duties and responsibilities of the ministerial staff shall be defined and 
stated in the employee’s handbook. That said book shall be prepared by the 
Pastor and Personnel Committee and approved by the church.  The duties 
and responsibilities of the ministerial staff may be amended, altered, 
increased, or decreased by amendments to the handbook upon 
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recommendation of the Personnel Committee and approval by majority vote 
of the membership present and voting. 

 
 Section II. Support Staff 
 

A. Personnel: 
 
The support staff of the church shall consist of all employees of the Church 
not holding a ministerial assignment. That this may include, but not be 
limited to, secretaries, financial secretary, building superintendent, 
custodians, and nursery workers. 
 

B. Qualifications and Duties: 
 
The qualifications and duties of the support staff shall be defined in the 
church personnel handbook. 

  
C. Employment: 

 
Employment shall be determined upon the recommendation of the Pastor to 
the Personnel Committee for consideration who will in turn present the 
recommendation to the Deacons and then to the church for final approval. 
Salaries and wages shall be recommended to the church by the Personnel 
Committee after presentation and approval by the Budget & Finance 
Committee and the Deacons and included in the annual budget. 
 

D. Other Positions: 
 
This church shall call or employ such support staff members as the church 
may need. A job description will be written when the need for church staff 
members is determined. Vocational staff members, other than the Pastor and 
Minister of Music, shall be recommended to the church by the Personnel 
Committee and employed by church action. At least two weeks’ notice at the 
time of resignation or termination should be given. 

 
E. Supervision: 

 
All ministers, staff, volunteers and other church personnel shall work under 
the supervision, leadership and direction of the Pastor. As the Pastor is the 
spiritual leader of the church, all members of the church staff are to work 
harmoniously under his leadership. Further, they shall work pursuant to the 
rules and guidelines of the church personnel handbook as supervised by the 
Personnel Committee.  
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ARTICLE VII. Committees  
  
 Section I. General Guidelines: 
 

A. At least one active Deacon, as of the date of nomination, shall serve on the 
Budget & Finance Committee, the Nominating Committee and the Personnel 
Committee to keep the Deacons informed on committee activities. 

B. A person must be a member in good standing to serve on a committee.  
C. No member shall serve on more than two committees at the same time and 

duration. 
D. No member shall serve more than two consecutive years as the chairman of 

a committee.  
E. Church committees shall serve from January 1 through December 31 of each 

year. 
F. Unless otherwise provided, each committee member shall serve a three-year 

term with one-third of the committee membership rotating off each year with 
one year off before a committee member can return to active service on a 
committee on which he had already served. 

G. Unless otherwise provided, each committee shall consist of six (6) members. 
H. Each committee shall meet and make a report to the Church at least annually 

at the September Business Meeting but are encouraged to present updates 
during all regular Business Meetings. 

I. Each committee shall keep minutes of any action taken by the committee.  
Minutes shall be filed with the Church secretary. 

J. The Pastor shall be an ex-officio member of each committee and shall be 
notified of any committee meeting. 

K. The members of all committees shall be selected annually by the majority 
vote of the voting members after being recommended by the Committee on 
Committees. 

L. No committee member shall receive compensation for any service that is 
supervised by that committee. 

M. To preserve the expertise of members in church-related duties and business, 
a person should not be automatically disqualified from committee 
membership solely because of a potential conflict of interest.  However, the 
Committee on Committees should be satisfied that the potential appointee 
can perform their committee duties while complying with the conflict of 
interest policy. 

 
 Section II. Standing Committees: 
  
 A. Committee on Committees 
 

1.   Membership and Term of Office: The Committee on Committees is a 
rotating committee consisting of six members who shall serve three-year 
terms with one third of the committee rotating off each year. At the June 
regular business meeting, each church member shall nominate, by secret 
ballot, two individuals to serve as new members of the Committee on 
Committees.  The church shall be informed of the five nominees 
receiving the most nominations at least one week prior to the time of 
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voting at the September regular business meeting.  The two nominees 
receiving the highest number of votes shall be elected. Upon final 
composition of the committee, the committee will meet within one week 
and elect a chairman. Each member shall serve from the date of election 
until their successor is elected.  

 
2.  Responsibilities:   To nominate all church committees and committee       

chairmen in consultation with the Pastor except as otherwise provided in 
the By-laws. 

 
 B. Nominating Committee 
 

1.   Responsibilities:    
 

a.  To nominate all church-related, volunteer workers in the church 
program organizations, including Sunday School teachers. 

b.  To nominate all volunteer church officers except trustees. 
 
 C. Personnel Committee 

 
 1.   Responsibilities:   The responsibilities of this Committee shall fall in  

 three (3) major areas:  Employment, Salaries, and Employee Benefits. 
 
2.  Employment:   
 

a.  In consultation with the Pastor, this Committee shall have the  
responsibility of recruiting, interviewing and recommending all staff 
except the Pastor and Minister of Music. 

 
b.  In consultation with the Pastor and staff member directly affected by 

each personnel position, this Committee shall have the authority to 
employ all Church personnel except the Pastor and Minister of Music 
and discharge all Church personnel except the Pastor, subject to 
approval of the Deacons. This is to be done in the framework of the 
approved budget. 

 
c.  Following employment, this Committee should assist in placing the 

new staff members on the job. In order to be consistent in 
employment practices for non-vocational staff, this Committee shall 
use a written application form and means whereby references can be 
checked and a background check performed, if appropriate. In the 
case of employment of vocational staff, suitable questionnaires shall 
be developed and used. 

 
d.  The Personnel Committee will have no responsibilities for the Day 

Care. All personnel related decisions will rest with the Day Care 
Committee. 
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The Personnel Committee shall support the employees of the Church 
and shall meet, at least annually, with every employee. 
 

3.  Salaries: 
   

a.  To aid in salary recommendations, this Committee shall formulate 
and maintain a written description of each position on the Church 
Staff describing the major duties assigned to that position. 

 
b.  This Committee shall design a program of salary administration and  
 make recommendations to the Budget & Finance Committee. 
 
c.  A special Deacon Sub-Committee consisting of the Chairman, Vice-

Chairman and Secretary shall make recommendations to the Deacons 
and Budget & Finance Committee for the salary package of the 
Pastor. 

 
 4. Employee Benefits:  
   

a.  A program of employee benefits, including that of the Staff and 
Church Secretaries, shall be recommended by this Committee.  This 
recommendation may include such things as retirement, vacation, 
holidays, other time off, hospitalization, and life insurance. 

 
b.  Eligibility for benefits shall be clearly stated as policy. 

 
c.  The Deacon Sub-Committee shall recommend and administer the  
 employment benefits of the Pastor. 
 

5.  Confidentiality: 
 

a. The employment records of the staff of the Church shall remain 
confidential and may be reviewed by the Pastor and any Committee 
to the extent necessary to carry out the work of the Committee. 
 

b. The employment records of the Pastor shall be maintained by the 
Deacon Officers and shall remain confidential. 

 
 D. Budget & Finance Committee 

 
1.  Membership:   The Budget & Finance Committee is a rotating 

committee.  The Financial Secretary shall serve as a non-voting ex-
officio member. 
 

2.  Responsibilities: 
 
a.  Meet monthly prior to Deacons meeting to study the budget and 

financial statement. 
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b.  Present financial statement at the regular Deacon’s meeting for 
approval or suggestions. 

c.  Publish monthly financial statement to the church and during regular 
quarterly business meetings. 

d.  Estimate anticipated income based on previous year’s church 
income, prevailing economic conditions and anticipated plans of 
growth. 

e.  Make request to church leaders to submit an itemized list of budget 
needs for the year. 

f.  Prepare budget in November for presentation to the Deacons, who 
shall present the budget o the church for approval during regular 
business meeting. 

g.  Keep informed as to the financial standing and progress of the 
Church. 

h.  Supervise the budget expenditures so as to ensure that each 
department operates within its respective budget. 

i.  Recommend such adjustments to the budget as deemed necessary. 
j.  To keep before the church a stewardship awareness. 
k.  To sign all checks. Checks must have two signatures from the 

Committee or the Church Treasurer. 
l.  Select those who will count and deposit offerings. 
m.  Supervise and care for all offerings, regular and special. 

            
 Section III. Functional Committees: 
 

A. General: The Committee on Committees, in consultation with the Pastor, 
shall recommend, for consideration by the Deacons and approval of the 
church, Functional Committees to assist in the administration of church 
programs and activities. 

 
 B. Membership: 
   

1.  The composition and membership of each functional committee shall be 
defined in the committee handbook. 

 
2.  That the responsibilities of each committee shall be set forth in the 

committee handbook. 
  
 C. Vacancies: 
 

Committee vacancies occurring during the church year shall be filled by the 
recommendation of the Committee on Committees and submitted to the 
church for final approval at a regular business meeting of the church. A 
member filling an unexpired term may be appointed for a full term after the 
unexpired term. 
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 D. Duties and Responsibilities of Functional Committees: 
 

1.  Committee on Committees shall, with consultation with the Pastor, 
prepare a handbook defining the duties and responsibilities of each 
functional committee. 

 
2.  That said handbook shall be submitted to the Deacon body for their 

approval and upon approval, the Deacon body shall recommend to the 
church the acceptance of said handbook. 

 
3.  That said handbook shall be approved by a majority of the voting 

members voting at a regular business meeting. 
 

 E. New Committees: 
 

That from time to time as deemed necessary, the church may establish 
additional functional committees.  That membership shall be determined by 
the Committee on Committees as well as responsibilities and duties. That the 
Committee on Committees shall submit to the church its recommendation 
for membership, terms of office, and responsibilities and duties to be 
approved by the Deacon body, then presented to the church for approval by 
majority vote at a regular business meeting. 

 
 F. Conflict of Interest 
 

 The following applies to every committee member and forms the basis for a 
 standard of conduct: 

 
1.  Committee service is a trust, requiring member to faithfully perform their 

duties to God and the church; 
 

2.  Committee members shall not hold financial interest that conflicts with 
the conscientious performance of duty; 

  
3.  Committee members shall not engage in financial transaction related to 

the committee duties or involving the use of church funds to further any 
personal interest; 

 
  4. Committee members shall not knowingly make unauthorized   
   commitment or promises of any kind purporting to bind the church; 
 
  5. Committee members shall act impartially and not give preferential  
   treatment to any business, organization or individual; 
 
  6. Committee members shall be good stewards of God and protect and  
   conserve church property and shall not authorize its use for non-  
   designated purposes; 
 

7.  Committee members shall not use service for personal gain; 
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8.  Committee members shall put forth honest effort in performance of their 

duties; 
 

9.  Committee members must disclose any potential conflict of interest 
before participating in any decision. 

 
10. If situations arise within the functioning of the committee where a 

committee member would have a personal, financial or family-related 
conflict of interest, or where the appearance of ethical standards could be 
questioned, that committee member should recuse himself/herself from 
debate of and voting on the matter in question. The minutes of any 
committee meeting should reflect when a member recuses from a 
decision.  Any Committee member who recuses himself from any vote 
due to a conflict of interest must also remove himself from any debate as 
well.   

 
ARTICLE VIII. Financial Policies 
 
 Section I. Tithes and offerings shall be recognized as our plan of finance. All 

members shall be encouraged to give at least a tenth of their income 
to the Lord through the Church. Cheerful and generous giving is the 
expectation of every member (2 Corinthians 9:6-8). 

 
 Section II. In the interest of sound business policy, the following measures  
   shall be observed: 
 
 A. The fiscal year shall be January 1 through December 31. 
  
 B. All bills and obligations of the church and its organizations shall be paid by 
  check to be signed by two members authorized to do so by church action. 
 
 C. All offerings, regular and special, shall be counted by not less than two  
  members of the Budget & Finance Committee or its designees. 
 
 D. The counters shall make and sign a duplicated report of all funds received, 
  safeguard and deposit the money, deliver the original copy to the church  
  office for the files and a copy of the deposit slip receipted by the bank. 
 

E.  A report of all receipts, disbursements, balances, etc., shall be given to the  
church at each regular business meeting and shall remain available upon 
request of any member. 
 

F.  From time to time, the church may create designated accounts to receive 
funds for a designated purpose. Likewise, the church may dissolve any 
designated account and reallocate those funds. 
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G.  The church shall send receipts at the end of the year to all who have 
contributed, showing the amount, they have given for that year.  A duplicate 
of each receipt shall be kept on file for at least five (5) years. 

H.  An expenditure by any person shall be made only after requisitions on 
regular blanks have been signed by the person responsible for that item and 
approved by the church office. Requisitions approved must be from accounts 
within the budget. Any purchase requiring a change in the budget must be 
decided upon by the deacons or the church. 

 
ARTICLE IX. Amendments 
 

The Bylaws of this church may be altered, amended or rescinded by the voting 
members of the church at any regular business meeting or at any special business 
meeting called for that purpose, provided that the proposed change has been 
published to the church twenty-eight days prior to consideration, and provided also 
that such proposed changes have been submitted to the Deacons prior to 
consideration by the church. The Deacons may express approval or disapproval, but 
final action is subject to the vote of the church. All such proposed alterations or 
amendments of the Bylaws must receive the affirmative vote of a three-fourths 
majority of the members present and voting. 

 
ARTICLE X.  Miscellaneous 
 
 Section 1. These Bylaws, when adopted by the Church, shall take the place of 

all rules and regulations heretofore. The Bylaws shall become 
effective June 1, 2018. 

 
 Section 2. In all parliamentary matters, Robert’s Rules of Order shall govern. 


