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List of abbreviations used in the document 

 

Circularity Programme - acceleration program prepared by C-VoUCHER project, addressed to 

European SMEs transforming their value chains (business models) from linear to circular ones. 

The programme offers dedicated support services from a Designer-in-Residence (DiR) and 

business mentors in order to define the transition plan for participating SMEs. Moreover, the 

programme offers up to €58k as innovation voucher to implement the technology necessary 

to reshape the current value chain. The voucher is transferred to a proper technology supplier 

(Disruptor). The search for technology suppliers as well as their validation are organized by C-

VoUCHER resources. The selection of the suitable technology supplier is supported by the 

Designer-in-Residence (making in depth analysis of the SME’s needs).  

 

Classic SME - An European SME applying in C-VoUCHER’s 1st Open Call for SMEs, addressing 

an industrial challenge in one of 5 prioritized domains: Manufacturing, Textile, Blue Growth, 

Agro-Food or Health. Classic SME - if selected to the Circularity Programme - becomes a 

Circular SME and is offered up to €58k support in a form of voucher to be used on technology 

implementation (among other services) plus mentoring, coaching and 1-on-1 cooperation 

with a dedicated designer (Designer-in-Residence) in order to shift its business operations 

from linear to circular.  

 

C-VoUCHER - Circularize Value Chains CHains across European Regional Innovation Strategies 

- the project financed by the European Commission (Grant Agreement no 777773), offering 

the financial and mentoring support to 66 European SMEs transitioning from linear to circular 

business models. C-VoUCHER is organizing 4 Open Calls within its time frame (currently the 

1st Open Call for SMEs is launched between October 1 - November 30, 2018). More 

information at: http://c-voucher.com/  

 

Designer (Designer-in-Residence, DiR) - Dedicated person (design expert) working 1-on-1 

with a Circularity Programme participant (SME). The DiR is initially responsible for the analysis 

for the SME’s needs and requirements in the context of the transition from linear to circular 

value chain. At later stage, he/she is helping in implementation and execution of the 

previously defined plan.  

 

 

Prototype-athon - A meeting (participation costs covered by C-VoUCHER project) organized 

for 12 selected Classic SMEs - the shortlisted entities from the 1st Open Call for SMEs in C-

VoUCHER. The meeting includes the exploration of the projects submitted to the call - deeper 

analysis of the circular potential, sketching initial ideas on the further execution and creation 
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of the conceptual prototype of the technologies/other tools to be used on the way to the 

circular business models. The meeting will finish with a Jury Day (pitching session), where all 

12 SMEs will be presenting their updated proposals to the panel of experts. 6 best SMEs - 

selected from 12 - will be then invited to enter the Circularity Programme (acceleration 

programme) in C-VoUCHER. The meeting usually takes 2-3 days and will be held in 

January/February 2019. Exact location will be announced in due time.  

 

Voucher - financial support of up to €58k that will be offered to 6 participants of the Circularity 

Programme. The voucher can be used on the technology implementation, coaching services, 

mentoring, etc. supporting the SME’s journey towards the circular economy business models. 

The technology suppliers will be chosen based on individual needs discussed by SMEs with 

their Designers-in-Residence.  

 

Sub-grant Agreement - legal contract signed between FundingBox Accelerator (the C-

VoUCHER Coordinator, responsible for the organization of the open calls and management of 

the support for third parties - SMEs) and the SMEs selected to enter the Circularity 

Programme. The contracts include detailed information about the rules of the grant, 

obligations and applicable legal requirements. More information can be found in Section 4 of 

this Guide (Sub Grant Agreement Setup Process). 

 

Technology supplier (Disruptor) - a research organization or an European SME offering a 

technology supporting the participants of the Circularity Programme (SMEs) in transition from 

linear to circular value chains. The technologies prioritized in C-VoUCHER include: Digital, 

Hybrid and Engineering groups. The definition of the SME’s needs in respect to the proper 

technology will be made during the Circularity Programme in cooperation with the dedicated 

Designer-in-Residence. The entire process of the supplier’s validation will be managed by 

FundingBox Accelerator. More details are presented in Section 2. Financial support provided. 
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1. Overview and summary of the Open Call  

C-Voucher, a European project financed by the European Commission is looking for 12 SMEs 
willing to embark on a journey transforming their traditional, linear value chains into the 
circular ones. Circular economy approach to business - a centrepiece of the project - gives 
European SMEs a leverage over their competition and offers new business perspective on 
products and services.  
 
The Open Call aims at selecting 12 Classic SMEs from pre-defined sectors (Manufacturing, 
Textile, Blue Growth, Agro-Food and Health) that will develop their projects within specified 
areas, using prioritized technologies (detailed description below) and addressing the sectoral 
challenges discovered by C-Voucher (scope of challenges in each prioritized domain below). 
Projects bringing cross-sectoral and cross-border potential will be prioritized. 
 
All 12 Classis SMEs will be invited to participate in the C-Voucher’s Prototype-athon, the event 
organized in January/February 2019 (the exact location will be announced at due time; costs 
of participation: €2k will be reimbursed for all 12 participants). The event will aim at selecting 
6 best entities and awarding them invitations to the Circularity Programme (acceleration 
program organized by the C-Voucher project Consortium). The 6 remaining companies will be 
excluded from the C-Voucher’s program at this stage. They will be able to re-apply at the next 
open call.  All the participants of the Prototype-athon - together with the access to the 
acceleration program - will be offered up to €58k1 for the transformation, technology 
implementation and a complete business innovation bringing circular economy benefits to 
their business. 

 
What are the pre-defined sectors? 
SMEs from Health, Blue Growth2, Textile, Agri-Food and Manufacturing sectors, aiming to 
define and develop new solutions based on circular economy approach are welcomed to 
apply.  
 
What types of projects will be prioritized? 

C-Voucher is looking for companies willing to transform their current linear value chains into  

circular ones. The aim is to improve business competitiveness and obtain greater resource 

efficiency through for example: 

● Industrial Symbiosis 

There are two concepts of industrial symbiosis: (1). a classic concept of material 

resource flows and (2). a digital-age concept based on knowledge flows across 

networks.  

                                                      
1 The total support is up to €60k (up to €2k travel reimbursement + up to €58 voucher support) 
2 Blue Growth is the common term used to cover sustainable use of ocean resources for economic growth, 

improve livelihoods and jobs while preserving the health of ocean ecosystem. Blue growth includes (but are not 
limited to) maritime transportation and logistics, aquaculture, coastal tourism, marine biotechnology, ocean 
energy and seabed mining. (Definition derived from the European Commission & World Economic Forum) 
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Example: ‘Kalundborg Symbiosis, Denmark’ (Manufacturing Domain). 

An example of “physical exchanges of materials, energy, water, and by-products” 

between different co-located industrial facilities, e.g. in situations where the waste of 

one facility is used as a resource by another. For more info www.symbiosis.dk/en 

 

● Material Resource Efficiency 

It’s the process of reducing a number of material resources needed to produce one 

unit of a product or service, or simply put as “doing more with less”.  

Example: ‘Car engines’ (Automotive Sector). During the economic crisis (2008), several 

EU car industry players introduced programs aiming at car fleet renewal. An alternative 

to replacing the old cars has been proposed by Stahel (2011) by remanufacturing, 

upgrading or replacing the engines, instead of replacing the whole car. 

 

● Renewable Energy Sources & Energy Efficiency 

It’s reduction of fossil fuels consumption and curbing GHG emissions (almost 41% of 

final energy in 2013 was consumed by EU construction sector only24). Energy-

efficiency measures (i.e. retrofitting) could save up to 75% of energy consumption. 

Example: ‘Deloitte Building, Netherlands’ (Industrial Buildings). The combination of 

renewable energy and energy efficiency can be seen in the Deloitte office building in 

Amsterdam. Due to its specially designed LED lighting, heating and cooling systems, 

the building uses 70% less electricity than is consumed by the typical EU office building. 

 

● Biological Products 

Modern agriculture, mostly dependent on pesticides and fertilizers, came at a price to 
the environment and to the quality of agricultural products. Annual consumer food 
waste in the EU reached 47 million tonnes in 2016, most of which could be avoided. 
Example: ‘Just egg’ (Agro-Food Domain). “Just Egg”, a British hard boiled eggs 
manufacturer, based in Leicester, was paying about €36.000/year for burying its by-
product - 480 tonnes of eggshells - into the landfill. Together with Leicester University 
it has developed a technology transforming the eggshells into powder (resource for 
the plastic sector). 
 

● Product Life Cycle Extension 

The idea is to design products in a way for them to serve longer, repair them, reuse 

and recycle. Some of the products, from umbrellas to power tools, have been available 

on the market for several decades. Other newly developed products are progressively 

following even stricter design constraints.  

Example: ‘Fairphone 2.0’ (Mobile phones Manufacturing). Developed by the 

homonymous Dutch company, Fairphone 2.0 is the first modular smartphone inspired 

by the CE, designed for an upgrade, reparability and easy reuse and recycling at the 

end of the phone’s (extended) lifespan (Fairphone, 2016). 
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● Performance Economy 

It’s “selling goods as services through rent, lease and share business models”, or 

providing products as services (Stahel, 2016). According to the concept of the 

performance economy, the number of manufactured units of products will decrease, 

but the revenue for each unit produced will increase. 

Example: ‘B2B Leasing’ (Manufacturing Domain). Washing machines, mobiles, lighting, 

etc. can be offered by producers as services, as it has been done in the construction 

industry since time ago by leasing large equipment and machinery (Ramirent, 2016). 

 

● Sharing Economy 

It entails the “peer-to-peer-based activity of obtaining, giving, or sharing the access to 

goods and services”. Obviously, people have shared/exchanged products for 

thousands of years but today’s exchange can take place via the internet on a far larger 

scale, extending the geographical constraints. 

Example: ‘Zipcar’ (C2C business relationships). Zipcar (an American car-sharing 

company) takes 5-20 privately-owned vehicles off the road (University of Pennsylvania, 

2015), potentially reducing both material consumption and CO2 emissions. Similar to 

Blablacar in Europe. 

 

● Platform Economy 

It’s facilitating information exchange and direct interactions between buyers and 

sellers on a global scale. It’s not impacting the CE per se, but enables CE building blocks 

(e.g. performance and sharing economies) and offers a bottom-up market approach of 

B2B, B2C and C2C trade/exchange.  

Example: ‘eBay, Uber’ (C2C business relationships). In many cases, today’s eBay buyers 

are tomorrow’s sellers and today’s Uber customers can be tomorrow’s drivers (Van 

Alstyne, 2016). These dynamically changing roles and online interactions of B2B, B2C 

and C2C in real time create network effects on a scale larger than ever before. 

 
 
What are the key enabling technologies supporting the transformations?  
C-Voucher is prioritizing the following technologies to be used in the projects:  

● Digital (mobile, machine-2-machine, cloud, social, big data analytics, cyber security, 

blockchain) 

● Hybrid (trace & return systems, 3D printing) 

● Engineering (modular design, advanced manufacturing, advanced recycling, life and 

material sciences, nanotechnologies) 

 
What challenges can be addressed by the projects? 
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The major challenge within the circular economy approach is answering the question: how to 
make the operations more resource efficient. This area should be addressed in the 
applications.  
C-Voucher provides a catalogue of sector-specific challenges that can be addressed by the 
Applicants (detailed report on the findings can be found at https://smes-open-
call.fundingbox.com/, Section: Documents).  
The Applicants are to submit the proposals addressing their actual, current challenges in 
business operations.  
 
A few exemplary challenges - identified by C-Voucher - are listed below with respect to given 
industry areas:  
 

Blue Growth: lack of alternatives to batteries used for energy storage in buoys, high use of 

plastic in buoys production, high environmental impact of the maritime industry 

Textile: issues with the processes of fabric material sorting (lack of automatic solutions), 

difficulties with estimating the  quality of collected used textiles, access to materials (fabric), 

lack of recycling solutions for fabrics 

Health: lack of proper handling methods for unused pharmaceuticals (resulting from 

overproduction, stored in warehouses) and unusable pharmaceuticals (damaged packaging), 

difficulties in recycling of medical waste 

Manufacturing: difficulties in recycling mixed materials, access to bio-plastics suitable for 

manufacturing), lack of solutions for selective disposal and sorting of products, low quality of 

recycled materials 

Agro-food: issues with storage and maintenance of bi-products (i.e. spent grains), insufficient 

solutions for waste decomposition, high levels of algae waste production in the European 

coastal areas 

  

https://smes-open-call.fundingbox.com/
https://smes-open-call.fundingbox.com/


 

 
Guide for Applicants 

C-Voucher Circurality 1st Open Call  
 

 

H2020 GA n° 777773  Page 9 out of 30 

 

EXAMPLE OF THE PROJECT  

The Applicant, Italian SME from Milan, is producing high quality leather. Currently, in the 

process of leather tanning, the company is using the chemical enzyme. The enzyme plays an 

important role in the leather softening (bating) procedure however, it is purchased at high 

price and has a visible (damaging) impact on environment.   

The research performed by the company suggests that the key chemical enzyme could be 

replaced by deodorized poultry manure. In order to incorporate this new ingredient in the 

process, the company will have to implement a new technology (advanced manufacturing) 

that will allow integration of the manure into the existing chain of production elements. The 

replacement will reduce the operational costs (no further enzyme purchase necessary) and 

improve the company’s influence on the environment.  

At the end, the Applicant submits the proposal to C-Voucher as it includes all the desired 

values: cross-sectoral cooperation (textile - agro-food), implementation of prioritized 

technologies (advanced manufacturing), circular business model based on the industrial 

symbiosis and positive impact on the environment.  

Thanks to C-Voucher’s support, the company is awarded €58K for the technology uptake, 

assigned a Designer-in-Residence (DiR, helping in selection of the technology supplier and 

redesigning the manufacturing process together with the SME and facilitating the cross-

sectoral cooperation) and meets venture capital experts and public funding consultants 

suggesting the next steps in seeking for further funding.  

 
What happens after the proposals are submitted?  
Immediately after the submission deadline (November 30, 2018 23:59 Brussels time) is over, 
the evaluation process begins (as described in detail in Section 4 of this Guide). Experts will 
evaluate proposals submitted through the online system and score them adequately to the 
quality of the content presented. The goal of the process is to select 12 Classic SMEs with the 
highest scores that will be invited to the Circularity Prototype-athon (the travel costs of up to 
€2k will be covered for all 12 SMEs by C-Voucher).  

During the Prototype-athon event, 12 Classic SMEs will have a chance to work on the details 

of their proposals and go through the ‘pitching’ phase to present their ideas to the panel of 

judges (details in Section 4 of this Guide). 6 out of the 12 SMEs will be awarded the invitations 

to the Circularity Programme, the acceleration program in C-Voucher. The programme will 

offer up to €58k support.  
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What will the SMEs get from the Circularity Programme?  

The Circularity Programme, the core acceleration program of C-Voucher, will offer up to 9 

months of the dedicated Designer-in-Residence (DiR) support, up to €58k in a voucher to be 

used for technology implementation, mentoring & coaching services, etc. (the full scope of 

costs eligible in this voucher will be analyzed separately with each SME). The dedicated 

Designer-in-Residence will be working with his/her SME in order to identify the needs, 

opportunities and technological requirements on the way to circular transformation (creating 

the Circular Solution Pre-Definition concept).  

Based on the Circular Solution Pre-Definition plan, the designers will be supporting SMEs in 

finding the suitable technology suppliers (prioritizing the enabling technologies from C-

Voucher). All suppliers will be validated by C-Voucher partners and will be contracted directly 

by the acceleration program manager, FundingBox Accelerator or through a tripartite 

agreement between the Fundingbox, SME and Disruptor. The process of the Disruptors 

selection will be supported by the C-Voucher project partners.  

The programme will end with a creation of a new, circular value chain (Circularity Solution).  

More information on the Circularity Programme is included in Section 2. Financial support 

provided. 

What will the SMEs have to deliver to successfully go through the Circularity Programme?  

Each Beneficiary will have to comply with the rules set out in the Sub-Grant Agreement. This 

document will be a legal basis for the financial support provided by C-VoUCHER partners to 

the Circularity SMEs.  

The Circularity SMEs will be obliged to deliver the obligatory progress reports (1. the Circular 

Solution Pre-Definition plan created with the support of the assigned Designer-in-Residence; 

2. the report validating the technology solution provided by the selected Disruptor, confirming 

the delivery, working condition, etc.). Also, the SMEs will have to be monitoring the progress 

of their circular projects by following the plans created in the cooperation with their DiRs.  

2. Financial support provided 

The selected proposals (Circularity SMEs) will become part of an exclusive Circularity 
Programme articulated as a totally customized service, where high-level DiR and top business 
professionals are specifically allocated to fit SMEs’ needs and guide them along the whole 
Programme. 
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Selected SMEs will go through an exhaustive sequential process which will last 9 months and 
will be composed of 3 stages: 
 
During the 1st stage (Months 1-2 of the Programme), the DiR allocated to each Circularity 
SME, will support them to identify and set out needs and individual business challenges that 
the companies are facing (Circular Solution Pre-Definition) taken also into account the 
investment point of view (Investment Plan), through the Business Mentor support.  
 
During the 2nd stage, the implementation of the solution will take place (Months 3-9 of the 
Programme). Firstly, the Circular SMEs will formalize the adhesion of the ‘partnering value 
chain company(ies)’.  
 
In the third stage - aligned with stage 2 (Months 7-9 of the Programme) of the 
implementation phase), the SMEs will receive Business Mentors support (provided by the 
project partners specializing in these services), including services provided by C-Voucher 
project partners: Blumorpho (experts in venture capital) and FundingBox (experts in public 
funding) regarding further financial opportunities from private and public sources. The 
Business Mentors will also provide support on Alternative Finance, including equity-based 
crowdfunding, balance sheet business lending or peer-to-peer business lending to name a 
few. 
 
The overall view of the Programme is presented in the Figure 1. C-Voucher Acceleration 
Programme. This illustration was prepared to present the entire framework for the program, 
which will include 24 SMEs identified initially in total (12 per Call) and then 12 Circularity SMEs 
that will be entering the acceleration part.  
Therefore, each of the two calls will have the same metrics:  

- 12 SMEs selected from all the applications (invited to the Circularity Prototype-athon, 
where 6 of them will be eliminated) 

- 6 Circularity SMEs selected during the Circularity Prototype-athon, moving forward 
towards the full Circularity Programme.  
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Figure 1 C-Voucher Acceleration Program 

 
All SMEs invited to the Circularity Prototype-athon (12 per Call) will be offered the financial 
support: a fixed amount of €2.000 EU Funds/SME against confirmation of ‘Circularity 
Prototype-athon’ attendance (before the 1st stage). 
 
This amount is a complement for the main support to be provided to Circularity SMEs which 
will come through Vouchers mechanism explained below. 
 
A voucher mechanism will be articulated to provide further support to Circularity SMEs (6 per 
Call) at technical level, by Disruptors which can provide enabling technologies to Circularity 
SMEs in following fields (prioritized by C-Voucher3): 
 

 

Figure 2 C-Voucher Technical Voucher´s fields 

The vouchers would be of a fixed amount of maximum €58.000 
 

3. Eligibility criteria 

All Applicants will have to abide to all general requirements described in Sections from 3.1 to 
3.8 of this Guide for Applicants in order to be considered eligible for Circular Economy 
Acceleration Program. 

3.1. Types of Beneficiaries 
European SMEs [legal person] established in an EU member state or in Associated Countries.   
 
A SME will be considered as such if it complies with the Commission Recommendation 
2003/361/EC (http://ec.europa.eu/growth/smes/business-friendly-environment/sme-
definition_en). As a summary, the criteria which define a SME are: 

● Headcount in Annual Work Unit (AWU) less than 250; 

                                                      
3 Other technologies, going beyond the 3 prioritized categories can be also included. The decision will be made 

in each case separately.  

http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
http://ec.europa.eu/growth/smes/business-friendly-environment/sme-definition_en
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● Annual turnover less or equal to €50 million OR annual balance sheet total less or 
equal to €43 million. 

 

3.2 Eligible countries 
Only SMEs legally established in any of the following countries (hereafter collectively 
identified as the ‘Eligible Countries’) will be eligible for the Circularity Programme: 

● The Member States of the European Union: Austria, Belgium, Bulgaria, Croatia, Cyprus, 
Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, 
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Poland, Portugal, 
Romania, Slovakia, Slovenia, Spain, Sweden and United Kingdom. 

● The Overseas Countries and Territories (OCT) linked to the Member States (Entities 
from Overseas Countries and Territories (OCT) are eligible for funding under the same 
conditions as entities from the Member States to which the OCT in question is linked): 
Anguilla, Aruba, Bermuda, Bonaire, British Virgin Islands, Cayman Islands, Curaçao, 
Falkland Islands, French Polynesia, Greenland, Montserrat, New Caledonia, Pitcairn 
Islands, Saba, Saint Barthélémy, Saint Helena, Saint Pierre and Miquelon, Sint 
Eustatius, Sint Maarten, Turks and Caicos Islands, Wallis and Futuna. 

● The Countries Associated to Horizon 2020 (signed an agreement with the Union as 
identified in Article 7 of the Horizon 2020 Regulation): the latest information on which 
countries are associated, or in the process of association to Horizon 2020 can be found 
at:  
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart
/h2020-hi-list-ac_en.pdf 

  
3.3 Types of activities 

SMEs active in Health, Blue Growth, Textile, Agri-Food and Manufacturing domains, aiming to 
define and develop new Circularity Solutions which allows them to transform their current 
lineal value chains in circular ones by means of some of the following Building Blocks (details 
provided in Section 1 Overview of the call in this Guide and on the call’s website: https://smes-
open-call.fundingbox.com/): 
 
• Industrial Symbiosis 
• Material Resource Efficiency 
• RES & Energy Efficiency 
• Biological Products 
• Product Life Cycle Extension 
• Performance economy 
• Sharing Economy 
• Platform Economy 
 

3.4 English language 
English is the official language for C-Voucher Open Calls. Proposals must be in English in all its 
mandatory parts in order to be eligible. If video is submitted with the proposal, English should 
be used as spoken language, or at least the video must be properly subtitled in English. If the 

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/3cpart/h2020-hi-list-ac_en.pdf
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mandatory parts of the proposal are in any other language, the entire proposal will be 
rejected. If only non-mandatory parts of a proposal are submitted in a language different from 
English, those parts will not be evaluated but the proposal is still eligible. 
English is also the only official language during the whole length of the acceleration process. 
This means that any requested deliverables will be admitted only if submitted in English. 

3.5 Multiple submissions 
Only one proposal per applicant can be submitted to C-Voucher in this open call. Applicants 
will be asked to confirm that ’they are not submitting any other proposal to this same Open 
Call in the Honour Declaration to be accepted before submitting the Application Form. If more 
than one proposal per applicant is identified by the C-Voucher team, only the first proposal 
which has been submitted in order of time, will be evaluated. 

3.6 Submission system 
Only proposals submitted through the Open Call submission tool at https://smes-open-
call.fundingbox.com/, within the Call duration will be accepted. Proposals submitted by any 
other means, will not be evaluated. 
 
Only the documentation included in the application form and in the attachments to the form 
will be considered by Evaluators. The attachments can be in the following formats: PDF, PNG, 
JPG, AVI, mp4, etc. Please note - the information from the attachments will not be scored by 
evaluators (this is additional information to support the proposal). It is Applicant's 
responsibility to include all the necessary information in the form. 
 
Data provided should be actual, true and complete and should allow the assessment of the 
proposal. 

3.7 Deadline 
Only proposals submitted before the deadline will be accepted. After the call closure no 
additions or changes to received proposals will be taken into account. The deadline for this 
call is November 30, 2018 (23.59 Brussels time). 
 

3.8 Absence of conflict of interest 
Applicants shall not have any actual or/and potential conflict of interest with the C-Voucher 
selection process and during the whole acceleration program. All cases of conflict of interest 
will be assessed case by case. 
 

3.9 Other 
Each applicant confirms:  

● It is not under liquidation or is not an enterprise under difficulty accordingly to the 
Commission Regulation No 651/2014, art. 2.18, 

● Its Project is based on the original works and going forward any foreseen 
developments are free from third party rights, or they are clearly stated, 

● It is not excluded from the possibility of obtaining EU funding under the provisions of 
both national and EU law, or by a decision of both national or EU authority, 
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● All statements embodied in the Declaration of honour and also the Information and 
Consent Sheets, included as annexes, considering the ethical issues that might arise 
concerning the gathering of personal data, during the application process. 

 
 

4. Summary of evaluation process 

The evaluation flow is as follows: 
 

Figure 3 C-Voucher Selection Process 

 

Phase 1: Eligibility Check and pre-scoring 
In order to be eligible for evaluation, applications will be checked for compliance with the 
ELIGIBILITY CRITERIA listed in Section 3. 
In case that number of applications will be greater than 60 we will introduce pre-scoring 
procedure.  
 
Eligible proposals will then be automatically scored by the FundingBox System according to 
the following criteria (example): 

● Team skills. 
● Founders dedication to the project. 
● Scalability. Growth potential and knowledge of potential market. 
● TRL (Technology Readiness Level) 
● Investment. Amount of investment received, founders own equity and sources of 

money. 
● Cross-sectoral cooperation (working with other sectors in the past) 

 
For each item different levels will be defined (See detail in the Application Form). Each 
applicant will select the option that best describes the characteristics of its project in relation 
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to each criterion.  In total you can get up to 100 points. The 60 top ranked applications will 
form the “Filtered List of Applicants” proposed for experts evaluation.  
 
Communication to participants: Specific communication will be sent to the applicants 
eliminated from the process after the eligibility check.  
 

Phase 2: Experts Evaluation 
Proposals will be evaluated by 2 (two) independent experts with wide expertise in circular 
economy and given industry. The experts score each award criterion on a scale from 0 to 5 
(half point scores may be given): 

● 0 = Proposal fails to address the criterion or cannot be assessed due to missing 

or incomplete information 

● 1 = Poor – criterion is inadequately addressed or there are serious inherent 

weaknesses 

● 2 = Fair – proposal broadly addresses the criterion, but there are significant 

weaknesses 

● 3 = Good – proposal addresses the criterion well, but a number of shortcomings 

are present 

● 4 = Very good – proposal addresses the criterion very well, but a small number 

of shortcomings are present 

● 5 = Excellent – proposal successfully addresses all relevant aspects of the 

criterion. Any shortcomings are minor. 

 For each section the minimum threshold is 3 out of 5 points.  
 
The proposals will be evaluated based on the following criteria: 
(1). EXCELLENCE will evaluate: 

• Ambition. The applicants have to demonstrate to what extent their proposal is going  
beyond current State of the Art, contributing to development of the new cross-sectoral 
circularity value chains (e.g reshaping a part of their current linear model by interacting 
with technology providers - Disruptors - from different sectors and/or countries). 
Appropriate consideration of cross-border approaches and involvement of 
stakeholder and value chain actors’ will be taken into account. 

 

• Innovation: applicants should provide information about the level of innovation 
elements in the process of resources optimization within their market and about the 
degree of differentiation that this proposal will bring with respect to current linear 
models applied in their sector. Applicants should also  describe their needs to become 
a resource-efficient business 

(2). IMPACT will analyse: 
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• Market and Environmental impact: The Applicants have to indicate whether the 
new/improved service/process has market a market and environmental potential (e.g. 
because it solves a specific problem in their value chain related to i.e. waste generation 
and, at the same time, generates additional/alternative business connections). They 
should prove if they will enter a new market thanks to their circularity potential and 
what is their current position on the market. 

 

• Replicability: The Applicants have to demonstrate the level of replicability of the 
new/improved service/process meaning by that it is not addressed to solve a specific 
problem, but able to be commercialised to solve a structural problem in a specific 
sector/value chain/etc. 

(3). IMPLEMENTATION will consider: 

• Team: Applicants should describe 3-5 team members, including also the strategic 
managers (i.e. CEO, technology director, product expert, logistics expert,). 

 

• Strategy level. The company will have to explain the fit with their development 
strategy and the business model to be implemented in their circurality project. 

 

• Resources. Demonstrate the quality and effectiveness of the resources assigned in 
order to get the objectives/deliverables proposed. One important aspect is that 
applicants make clear that what they propose can be developed using the CVoUCHER 
partners’ technical and business support. 
 
 

Transversal criteria such as ‘Municipalities involvement in the implementation’ ‘Environment 
and low carbon economy contribution’, ‘Equal Opportunities (gender balance)’ and ‘Social 
Impact’ will be also considered by evaluators when scoring the proposals. The result of this 
phase is a shortlist of SMEs that will be presented for validation/final selection during the 
Consensus Meeting.  

Phase 3: Consensus Meeting 
The ‘Evaluation Committee’ will decide by consensus, and based on the ranking gotten as 
result of the Experts Evaluation, the best proposals to be invited to the ‘Circularity 
Prototypeathon’. A ‘List of finalists’ (12 SMEs) will be produced as result of the Consensus 
Meeting. All 12 SMEs selected by Evaluation Committee  be invited to the Prototype-athon 
 
 
 

Prototype-athon and Jury Day 
 
All 12 SMEs selected by Evaluation Committee  be invited to the Prototype-athon, the event 
aiming at exploration of the ideas included in the proposals submitted to the open call, 
including: coaching sessions, conceptual prototyping and detailing the plans sketched in the 
proposals. The sessions will be organized with the support of designers (working with SMEs) 
and other mentors, helping the companies to strengthen the initial project potential.  
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This event will end with the pitching competition before the jury panel (during the Jury Day).  
 
During the Jury Day, all 12 SMEs will be asked to prepare pitches about their projects and give 
on-stage presentations before the panel, consisting of the ‘Steering Committee4’ (and 
potentially invited, external experts). The panel will select the final beneficiaries (6 SMEs out 
of 12 SMEs pitching) taking into account the following criteria: 
 

● Commitment - engagement of the team into the project presentation, demonstration 
of the pitch and overall dedication and approach of the SMEs  

● Impact - the importance of the presented project in the context of a particular industry, 
potential scalability, business perspective and expected growth potential 

● Contribution to creating awareness of circular economy concept regional/sectoral 
level  

 
The ‘Steering Committee’ will decide by majority vote (2/3 from all members) and form the 
‘Provisional List of Beneficiaries’, and ‘Reserve List’. The exact number of proposals approved 
will be decided based on the overall quality of the proposals. 
 

Sub Grant Agreement Setup Process 
To sign a Sub Grant Agreement with the C-Voucher Consortium, the Applicants will be checked 
against the fulfilment of the legal requirements. The Applicants included in the ‘Provisional 
List of Finalists’ will have to provide all documentation required to prove their compliance 
with the Eligibility Criteria described in Section 3.  
More specifically, the following documentation will have to be provided:  

1. Status information of the beneficiaries:  
● Legal Entity form: signed and stamped.  
● SMEs checklist: signed and stamped. Following a simplified version of the EC 

SMEs check list. In the event they declare being non-autonomous: the balance 
sheet and profit and loss account (with annexes) for the last period for 
upstream and downstream organizations.  

● Financial information. It includes the headcount (AWU), balance, profit & loss 
accounts of the latest closed financial year and the relation, upstream and 
downstream, of any linked or partner company.  

● Legal existence. Company Register, Official Journal or similar, showing the 
name of the organisation, the legal address and registration number and, if 
applicable, a copy of a document proving VAT registration (in case the VAT 
number does not show on the registration extract or its equivalent).  

● In cases where either the number of employees or the ownership is not clearly 
identified: any other supporting documents which demonstrate headcount and 
ownership such as payroll details, annual reports, national regional, association 
records, etc.  

 

                                                      
4 Steering Committee is formed with all C-Voucher partners 



 

 
Guide for Applicants 

C-Voucher Circurality 1st Open Call  
 

 

H2020 GA n° 777773  Page 19 out of 30 

 

2. Confirmation of the following aspects included in the Honour declaration accepted by 
proposed beneficiaries before submitting the Application Form 

● Beneficiaries will not take part in another Acceleration Program while 
participating in the C-Voucher Smartization Programme.  

 
The documentation will have to be provided within deadlines communicated when enlisted 
in the “Provisional List of beneficiaries” (whether immediately or after the waiting list). In case 
the requested information is not provided in time without clear and reasonable justification, 
this will directly end the ‘Sub-grant Agreement’ setup process and projects inside the ‘Reserve 
List’ will substitute the failing applicants inside the “Provisional List of beneficiaries” in order 
of ranking. Once all these formalities are covered the Consortium (represented by its 
coordinator FBA) will sign the ‘C-Voucher Sub-grant Agreement’ with the final beneficiaries. 
The applicants who undersign the SGA will be declared beneficiaries of the 1st C-Voucher 
Open Call. 
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5. Preparation and submission of the proposals 

Proposals have to be submitted through the C-Voucher microsite: https://smes-open-
call.fundingbox.com/. Applications submitted by any other means will not be considered for 
funding. 
All Applicants will be asked to acknowledge the Informed consent form – in order to submit 
the full application.  
 
The proposals – submitted through the online platform – will include the following sections:  

1. Legal and contact information  
2. General description of the company and circular project idea 
3. (Scored) EXCELLENCE  
4. (Scored) IMPACT 
5. (Scored) IMPLEMENTATION  
6. (Scored) OTHER (TRANSVERSAL) CRITERIA 
7. Statistical section (optional) 
8. Declaration of honour – confirmation of the exclusion criteria and absence of conflict 

of interest to be accepted by the Applicants. 
9. Processing of personal data – legal requirements related to the processing of the 

personal data of the Applicants (in accordance with the General Data Protection 
Regulation, EU 2016/679) 

 
Additional material, which hasn’t been included and specifically requested in the online 
application form, will not be considered for the evaluation of the proposals. Data not included 
in the proposal will not be taken into account. The C-Voucher  consortium makes its best effort 
to keep all provided data confidential, however, for the avoidance of doubt, the Applicant is 
solely responsible to indicate its confidential information as such. 
 
The Applicants are strongly recommended not to wait until the last minute to submit the 
proposal. Failure of the proposal to arrive in time for any reason, including extenuating 
circumstances, will result in rejection of the proposal. The Applicants are solely responsible 
for verification of the completeness of the form. Data not included in the form will not be 
taken into account during assessment regardless of the reason for not being included. 
 

6. Applicants Communication Flow 

6.1 General communication procedure 
The applicants will receive the communications after each step of the evaluation process 
indicating if they passed the phase or not. A communication will be sent to applicants 
eliminated, including the reasons for the exclusion. 
 

6.2 Appeal Procedure 
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If, at any stage of the evaluation process, the Applicant considers that a mistake has been 
made or that the Evaluators have acted unfairly or have failed to comply with the rules of C-
Voucher Open Call, and that her/his interests have been prejudiced as a result, the following 
appeal procedures are available. 
 
A complaint should be drawn up in English and submitted by email to: c-
voucher.helpdesk@fundingbox.com 
Any complaint made should include: 
 

● Contact details (including postal and e-mail address). 
● The subject of the complaint. 
● Information and evidence regarding the alleged breach. 

 
Anonymous complaints will not be accepted. 
Complaints should also be made within five (calendar) days since the evaluation results are 
presented to the Applicants.  
As a general rule, the C-Voucher Team will investigate the complaints with a view to arriving 
at a decision to issue a formal notice or to close the case within no more than seven days from 
the date of reception of the complaint, provided that all required information has been 
submitted by the complainant. Where this time limit is exceeded, the C-Voucher Team will 
inform the complainant by email. 
 

7. Obligations of Beneficiaries 

Each selected Applicant will sign the ’C-Voucher Sub-Grant Agreement’ with the ’C-Voucher 
consortium. The funds awarded under the Sub-Grant Agreement are provided directly from 
the funds of the European Project C-Voucher, and are therefore funds owned by the European 
Commission: Management of the ’C-Voucher funds has been transferred to the project 
partners in ’C-Voucher via the European Commission Grant Agreement Number 777773. 
The ’C-Voucher Sub-Grant Agreement’ will include the set of obligations that the Beneficiaries 
have towards the European Commission. It is the task of the Beneficiaries to satisfy these 
obligations and of the C-Voucher consortium partners to inform the Beneficiaries about them. 
 
Suggested calendar of the payments5:  
 

● By the end of January 2019 - 12 SMEs selected in the C-Voucher’s Open Call for SMEs 
receive up to €2k travel reimbursement to attend the Prototype-athon 
 

● Upon the successful completion of Stage 1 in the Circularity Programme (as presented 
in Figure 1 C-Voucher Acceleration Program) and the successful validation of the 
technology solution provided by the Disruptor, the 6 Circularity SMEs participating in 
the Programme will be able to use the vouchers of up to €58k in order to pay for the 
Disruptors’ services.  

                                                      
5 These are expected dates. Minor changes may be introduced.  
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The calendar will be defined separately (case by case) with each Circularity SME.  
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8. Intellectual Property Rights (IPR) 

8.1 IPR ownership of the sub-granted projects 
The ownership of all IPR created by the Beneficiaries, via the C-Voucher funding, will remain 
with the beneficiaries. Results are owned by the Party that generates them. SGA will introduce 
provisions concerning joint ownership of the results of the sub-granted projects. 
It will be assessed and negotiated case by case. 

8.2 Communication obligations 
There are no IPR obligations toward the European Commission (EC). Yet, any communication 
or publication of the Beneficiaries shall clearly indicate that the project has received funding 
from the European Union and the C-Voucher program, therefore displaying the EU and logo 
on all printed and digital material, including websites and press releases. Moreover, 
Beneficiaries will agree that certain information regarding the projects selected for funding, 
can be used by C-voucher consortium for communication purposes. 
 

9. Support for the Applicants 

For more information about the C-Voucher Open Call, please check the Frequently Asked 
Questions (FAQ) section included at https://smes-open-call.fundingbox.com/.  
 
For further information on the Call, in case of any doubts regarding the eligibility rules, the 
information that is to be provided in the Application Form, or if you encountered technical 
issues or problems with the Application Form, please contact the Technical Helpdesk email: c-
voucher.helpdesk@fundingbox.com 
When contacting the Technical Helpdesk, please include the following information in your 
email message: 

● Your username, telephone number and your email address 
● Details of the specific problem (error messages you encountered, bugs descriptions, 

i.e. if a dropdown list isn’t working, etc.) 
● Screenshots of the problem. 

 
 

10. Schedule 

The table below presents the approximate dates during which each of the evaluation phases 
will end and the number of Applicants will go through to the next phase.   
 

Description 
No of applications 
selected 

Approximate Date 

Proposals evaluation and selection 12 31/12/2018 

Prototype-athon 12 31/01/2019 

Circularity Programme starts 6 SMEs participate 01/02/2019 

Table 1 C-Voucher 1st Open Call schedule 
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The schedule is based on estimations according to the expected number of proposals received 
and the actual timing of the consecutive phases may vary. 
 

11. Applicable law 

Any matters not covered by this Guide for Applicants will be governed by Polish law, in 
particular the provisions of the Polish Civil Code and the law of the European Union. 
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Annex 1 to the Guide for Applicants 

Informed consent form 
 
The statements below will be included prior to the online application form. 
 
By ticking the boxes below, I confirm that I have read and understood the information package 
and in particular have noted that: 

1. I have read and understood the information about the project, as provided in the 
Information Sheet.  

2. I have been given the opportunity to ask questions about the project and my 
participation via c-voucher.helpdesk@fundingbox.com 

3. I voluntarily agree to participate in the C-Voucher project. 
4. I voluntarily agree to get registered at C-VoUCHER Community at 

https://spaces.fundingbox.com/c/c-voucher 
5. I understand I can withdraw at any time without giving reasons and that I will not be 

penalised for withdrawing nor will I be questioned on why I have withdrawn.  
6. The procedures regarding confidentiality have been clearly explained (e.g. use of 

names, anonymisation of data, etc.) to me. 
7. The use of the data in research, publications, sharing and archiving has been explained 

to me. 
8. I understand that other researchers will have access to this data only if they agree to 

preserve the confidentiality of the data and if they agree to the terms I have specified 
in this form. 

 
Participant:  
 
________________________  ________________   ________________ 
Name of Participant   I agree    Date 
  

https://spaces.fundingbox.com/c/c-voucher
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Annex 2 to the Guide for Applicants 

Processing of Personal Data 
DATA ADMINISTRATOR 
The administrator of personal data is FundingBox Accelerator sp. o.o. (Al. Jerozolimskie 136, 
02-305  Warsaw, Poland), contact privacy@fundingbox.com. 
SUBJECT 
Administrator processes personal data of the Applicant – IP address, contact details, 
representatives, data of the team members, other data voluntarily provided by Applicant 
during completing Application Form. 
PROCESSING OBJECTIVES, LEGAL BASIS AND RETENTION 

The purpose of processing Legal basis for processing Period 

To run an open call and collect data 
necessary to evaluate applications 
submitted in the C-Voucher 1st open 
call 

The legal basis for processing is indispensability to 
implement the legally justified interest of the 
Administrator, consisting in the implementation 
of the contract and the selection of projects for 
co-financing (Article 6 paragraph 1 point f) GDPR 
in this respect, the Administrator provides 
personal data to project partners and evaluators 
(the legal basis for passing personal data is art. 6 
par. 1 point a) - user's consent (consent to share 
data is granted by the User through its 
confirmation action at the moment of signing up 
for a specific project via the button ("Apply now") 

6 years after completing 
the C-Voucher Project 

For the implementation of contracts 
for co-financing concluded by 
Administrator with the EC 

In this respect, the Administrator might provide 
personal data to project partners and EC. The 
legal basis for processing is art. 6 par. 1 point a) - 
user's consent (consent to share data is granted 
by the User through its confirmation action at the 
moment of signing up for a specific project via the 
button ("Apply now") 

6 years after completing 
the C-Voucher Project 

In order to possibly establish and 
enforce claims or defend against 
them 

The legal basis of the processing is the legitimate 
interest of the Administrator (Article 6 (1) (f) of 
the GDPR) consisting in the protection of its rights 

10 years after completing 
the C-Voucher Project 

For analytical and statistical, as well 
as reporting purposes 

The legal basis for processing is the 
Administrator's legitimate interest (Article 6 (1) 
(b) of the GDPR) 

6 years after completing 
the C-Voucher Project 

DATA RECEIVERS 
The administrator will transfer personal data only to trusted recipients such as Project 
Partners (a complete list of the project partners can be sent, upon request, when addressing : 
privacy@fundingbox.com), evaluators, IT service providers, accountants, law firms, postal and 
courier companies. 
 
YOUR RIGHTS 
Due to the fact that FundingBox process your personal data, you have the right to: 

1. request access to your personal data, 
2. demand the rectification of their personal data, 
3. request to remove or limit the processing of your personal data, 
4. object to the processing of your data, 
5. fill a complaint to the authority (the President of the Office for Personal Data Protection). 

mailto:privacy@fundingbox.com
mailto:privacy@fundingbox.com
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Providing data is voluntary, although it is necessary to participate in the C-Voucher 1st Open 
Call. Without providing your data, it is not possible to contact you and evaluate the 
application.  
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Annex 3 to the Guide for Applicants 

Information sheet 
INFORMATION SHEET 
Project title: Circularize ValUe CHains across European Regional Innovation Strategies 
Project coordinator: Ola Skalska, FundingBox (ola@fundingbox.com)  
About the project 
C-Voucher is an EU funded project that combines design and technology to create 
competitive, innovative business models with circular economy approach for European SMEs. 
 
The project aims at shifting traditional, linear value chains into the circular ones in 5 pre-
selected industries:  
 
#MANUFACTURING  #AGRI-FOOD  #TEXTILE  #BLUE GROWTH  #HEALTH 
 
C-Voucher’s goal is to develop new cross-sectorial value chains across the EU by supporting 
SMEs on the move away from linear value chains (cradle to waste) towards circular models 
(cradle to cradle -Cradle to Cradle® concept (by William McDonough and Michael Braungart 
(2002) Cradle to Cradle®: Remaking the Way We Make Things) is a new approach for designing 
intelligent products, processes and systems taking into account the entire life cycle of the 
product, optimizing material health, recyclabilty, renewable energy use, water efficiency and 
quality, and social responsibility). 
 
For this purpose, C-Voucher is offering €4.2 million in vouchers, mentoring, designer and 
further services to 66 European SMEs (up to €60k per SME in services plus additional offer 
including venture capital & investment coaching). 
 
 
Who is responsible for the data collected in the project? 
FundingBox is the responsible for the data collected in the project, namely through the 
information provided by applicant SMEs through the C-Voucher community and/or the 
Application Form data requested for their participation in the project Open Calls to provide 
financial support to third parties at: https://smes-open-call.fundingbox.com/ 
 
You can contact the Project Coordinator for any further queries you may have. 
The C-Voucher will follow the EU directives and regulation which have a significant impact on 
Data Protection:  

● The Charter of Fundamental Rights of the European Union; 
● The European Convention on Human Rights and its Supplementary Protocols; 
● Directive (EU) 2016/680 of the European Parliament and of the Council of 27 April 2016 

on the protection of natural persons with regard to the processing of personal data by 
competent authorities for the purposes of the prevention, investigation, detection or 
prosecution of criminal offences or the execution of criminal penalties, and on the free 
movement of such data, and repealing Council Framework Decision 2008/977/JHA. 
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● General Data Protection Regulation (GDPR), that is applicable as of May 25th 2018, 
and which introduce multiple changes with respect to the former legislation (i.e. 
Directive 95/46/EC) regarding to ‘protection of the fundamental rights and freedoms 
of natural persons and in particular, their right to the protection of personal data’, and 
Directive 2002/58/EC on privacy and electronic communications 

Personal data to be collected and consequently protected through the Community and Open 
Calls 
The data that will be collected, and consequently protected in the C-Voucher sign-up process 
and/or open calls, according to aforementioned directives and regulations, as described below 
may content (non-exhaustive list): 

● E-mail 
● Country;  
● Organization name;  
● Project name;  
● Address; 
● Number of team members;  
● Funds requested;  
● Verticals Targeted;  
● Solution type;  
● Name of the coordinator and names of the team members;  
● Project’s Abstract;  
● Brief description of the concept;  
● Company – years of experience. 

 
Methods of data collection, storage and sharing 
C-Voucher  will collect data of European SMEs through an online form available at 
https://smes-open-call.fundingbox.com/. The information gathered will serve to evaluate and 
fund the most promising projects in the area of Circular Economy.  Therefore, it is necessary 
to collect, store and process the online forms that will be submitted by the Applicants. 
 
The data will be exploited for three main purposes:  

● evaluation of proposals;  
● impact assessment of the open calls and/or the project;  
● statistics;  

The personal data listed above, will be stored and secured in the FBOX online platform in order 
to guarantee the access only to those partners authorised via authentication. External 
Evaluators, will be responsible of evaluating the proposal and thus will be granted access to a 
limited number of projects. Under no circumstances personal data will be released during the 
implementation of the project. 
The anonymised data sets will be exploited through the creation of maps and charts that will 
be updated at the end of the selection process of each Open Call. The maps and charts 
generated will be publicly shown as part of the dissemination activities of the project. The full 
data set of anonymised data will be also available for third parties that would request access 
to the info for research purposes. 
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Anonymised datasets will be kept 6 years after the end of the project for research purposes. 
Any extension of this period or change in the purpose of the use of data will require your 
previous authorisation. After this period data will be erased definitively from the project 
repositories. 
 
What are your rights as a participant? 
Taking part in the C-Voucher  project as the Open Call Applicant is voluntary. You may choose 
not to take part or subsequently cease participation at any time. 
Do not hesitate to contact the project team in case you are interested in knowing more about 
the project and learn about the published results. 
 
Will you receive any payment or monetary benefits for your data collection? 
You will receive no payment for the fact of providing the personal data collected by the 
project, as described above. 
Therefore, you should not expect any royalties or payments in concept of “data collected” 
from the project in the future. 
The only expected benefit might refer, not to the collection of data itself, but to the fact of 
providing those data with the aim of participating in the open calls and receiving financial 
support according to the conditions established by the open call(s) requirements, and which 
will be published in https://smes-open-call.fundingbox.com/ 
 
On the other side, the data will not be used by any member of the project team for commercial 
purposes.  
For more information 
If you have any further questions or concerns about this application process, please contact:  
Ola Skalska, FundingBox 
e-mail: ola@fundingbox.com 
 
 
What if I have concerns about this project? 
If you are worried about any of the information requested, or if you are concerned about how 
it is being collected, you can contact the Project Coordinator of the C-Voucher project, Ola 
Skalska, FundingBox, ola@fundingbox.com 
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