
Define your 
purpose.

Determine the 
audience

Manage 
the Presiding 
Bishop’s 

expectations

Collaborate 
with all 

departmental 
teamsSynthesize 

all project 
results.

HQ partners with 
the district, state, and 
or regional leader to 
create a visual 
process guide.

Communicate 
all changes 
to all 
leaders.  

HQ will 
periodically review 
the process for 
quality control.
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This workflow wheel is designed to help FGBCFI sustain the innovative workflow required to SHIFT our Fellowship.  
All district, state, and regional leaders are encouraged to engage this process to help reproduce and replicate innovative program 
models.  The workflow wheel should be engaged ninety (90) days before the launch of a new district, state, or regional program. FGBCFI 
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