
 
The Jewelry Brand Makeover Bootcamp 
Video 3: The Brand Blueprint of Wildly Successful Jewelry Designers 

 
Welcome back!  
 
Thanks so much again for joining us for our 3rd training in the Jewelry Brand Makeover 
Bootcamp.  
 
I’m Tracy Matthews and I am excited to share with you the roadmap behind how I’ve created a 
memorable brand. When I co-founded of Flourish and Thrive Academy and the Laying the 
Foundation program with Robin Kramer, we set out on a mission to make this process easy, 
seamless and effective so I’m excited to share our system with you today.  
 
I’m so happy you’ve made it this far, and so proud  of all your progress. Hopefully you’ve spent 
some time working on 3 Pillars: Your Brand’s Brilliant Foundation, took stock of your 

mindset in Remodel Your Mindset for Success, and are ready for video 3, the crown 
jewel of our series.  
 
You’re going to learn the brand blueprint all successful designers use to go from “small time 
brand” to “mega success story”.  
 
Remember, every video in this series builds on the ones before it, so if you want to make the 
most of this training, you’ve gotta go through all the steps. Haven’t watched the previous videos 
yet? Hit pause, and head on over there! No skipping around - no matter how much you want to! 
;)  
 
Already finished the first two videos? Fabulous.  
 
Because today, we’re jumping headfirst into the most important piece of your journey to success 
as a jewelry designer: 
 
How to create desire (and demand for) your brand, so you can attract more sales, raving fans, 
and brand advocates through the organic power of the shared economy. 
 
If you’ve been hitting a plateau in your marketing… 
Or if you’re not seeing the success you dreamed of in your business… 
Or if you’re stressed about selling…  
Or you’re not sure if you could ever take your side jewelry business full-time... 
 
This is the blueprint that can change everything. So listen closely, and take notes! 
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The blueprint is broken down into 3 parts:  
 
1. Creating Desire 
 
2. Sharing Desire 
 
3. The Desire Journey 
 
We’ll go through them all one by one together now. Today’s action steps are also mapped out in 
the worksheet linked below, so if you haven’t downloaded yours, please hit pause and do so 
now so you can follow along! 
 
So let’s dive right in with #1: Creating Desire.  
 
Why is desire so important?  
 
Because, let’s be real: people aren’t buying beautiful jewelry because they need it. They buy 
jewelry because they WANT it. It’s an emotional decision.  
 
Jewelry makes them feel beautiful, stylish, and unique. It gives them a story to tell the world. It 
might even make them feel like they’re a part of something bigger. 
 
This is where creating desire comes in. Selling jewelry isn’t just about convincing prospects to 
make the purchase; it’s about telling a story and creating an emotional connection, with your 
message, signature style, and ideas, that cultivates a burning desire to be a part of, and share, 
your jewelry brand -- for life. 
 
One of the most obvious examples of this desire in action is a brand like Tiffany. Think about 
how many women light up when they get to open a little blue box. It’s because Tiffany does a 
fantastic job of creating an emotional experience, whether it be romance or a lifetime milestone. 
 
The good news is: Once you’ve learned to how to create desire, and make that emotional 
connection that gets your network of DREAM clients sharing everything you do... Then, 
everything else will fall into place.  
 
Remember the who, what, and why we talked about in video 1? This is where that gets put to 
work.  
 
Creating desire begins with tapping into, and sharing, who you’re creating for, and what makes 
your work unique. 
 
So please pull out your worksheet, because it’s time to fill out section 1:  
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 "What about your brand is creating desire RIGHT NOW?" 
 
This could include:  

- Your core brand statement - the 3 Pillars you created in video 1 
- Who your dream clients are, and how you’re attracting them 
- What makes your signature style special 
- What makes your creation process unique 
- And whatever else comes to mind 

 
If you’re not sure where to begin, you should also consider any testimonials you’ve received 
from your clients. What drew THEM to your work?  
 
Write your answers down on your worksheet. Feel free to hit pause and take your time! 
 
Here’s why you’re doing this: By getting clear on how you’re creating desire at the moment, you 
can identify what some of your gaps in messaging are. The goal is always to create a cohesive 
jewelry brand story that speaks directly to your dream clients.  
 
Because when you do that right… every facet of your brand - from your dream clients and 
pricing, to your aesthetic and brand story - will begin to work in tandem to encourage intense 
desire to buy into, and share, your brand.  
 
Which brings us to part 2 of this blueprint: Sharing Desire  
 
This is where you come to realize how lucky you are to be in the jewelry industry.  
 
Why? Because pieces of your jewelry, and by association, the desire your dream clients have 
for your pieces, can be shared so easily.  
 
For example, when a client wears a pair of your earrings, they’re basically human billboards for 
your work in the “real world”. And when your work is being shared online, it can connect to many 
other niches and communities, which makes us a leading industry. 
 
This makes jewelry a big player in what’s known as “the sharing economy”. 
 
The coolest part? If your brand connects with the right people, chances are, it will be shared 
naturally online and offline. 
 
And the more people are talking about you and sharing photos of your work, and the more 
connections you make - with influencers inside your niche, bloggers, the media and more - the 
more opportunities you have to connect with dream clients who you can turn into raving fans. 
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Not sure what I mean? Here’s one of my favorite examples of how the sharing economy works 
from one of our designers, Ira Zhan of Irina Victoria Jewelry. 
 
Ira made friends with a high profile personality, Katherine  Swartzenegger, on Instagram. Since 
she knew Katherine was a big animal advocate, she gifted her two necklaces, one of which was 
a necklace from her wildlife charity line.  
 
Katherine loved the necklace so much that -- completely unprovoked -- she mentioned it in her 
InStyle "Ask Kat" vlog series in her holiday gift guide. The video was posted on InStyle.com and 
brought in a lot of traffic and subsequent purchases.  
 
That one post during the holiday season brought in almost 50% of Ira’s entire annual revenue 
that year. Even to this day, Ira has built a relationship and friendship with Katherine that is still 
going strong! 
 
This is a PERFECT example about how creating desire for your brand builds a following of 
brand advocates who share your jewelry “unprovoked.”  
 
The results are awesome.. I mean Ira booked 50% of her sales for the year during that holiday 
season all because one of her brand advocates shared her jewelry.  
 
Which brings us to part 2 of your worksheet. Check out the “Sharing Desire” section! 
 
In this portion, I want you to think about your brand’s current marketing and PR efforts, and 
some tweaks you could make right now that can get you shared on a grander scale. 
 
You could…  
 

- Create a contest where you’ll give away a piece of jewelry to 1 lucky winner who shares 
an image of your jewelry on their social media platforms 

- Make a pact to connect with 1 influencer a week, and stick to it! 
- Go for the ASK and submit your designs for blogger reviews or pitch a magazine editor 

 
Write down your ideas now!  
 
Inside the Sharing Economy sales become so easy because sharing happens on so many 
levels. It might start with friends, then filter into a connection with an influencer then open you up 
to bigger media opportunities.  
 
But your goal of getting your designs shared doesn’t stop when that big-time Instagram celeb 
has taken a selfie with your bracelet on.  
 
All great brands learn how to keep the desire train chugging along.  

Copyright 2018 Flourish & Thrive Inc. 



 
Which brings us to the third and final part of this blueprint: Build your Desire Journey 
 
Creating a brand that consistently attracts buyers, and raving fans, takes a lot more than just 
creating a “cool” collection. It has to start with intention -- which you’ve already started  to build 
in the “Creating desire” and “Sharing desire” part of this training.  
 
The “desire journey” is the long-term experience of the desire you create with your brand. It’s 
how you keep people interested, and engaged with you as your aesthetic and brand evolves.  
 
This journey is connected to how true you stay to your core values, the way you communicate 
and emotionally connect with your DREAM clients, your brand’s origin story, your creation 
process, and more.  
 
Not sure what I mean? Think of your favorite musician. Even though they had a certain sound 
when you first discovered them, it’s probably changed, right? The same is true for jewelry. 
Successful designers and makers always evolve, but the trick is to make sure your brand and 
desire journey evolves right along with them. That’s all part of the process. Success doesn’t put 
you in a box. 
 
So, if you’ll now turn to section 3 of your worksheet for this video, I want you to ask 
yourself”  
 
What would your DREAM clients and brand advocates love to know about your brand’s 
journey? What can you share with them RIGHT NOW that will get them hooked, and wanting to 
know more.  
 
This might include sharing a story on Facebook that’s tied to your core values, or reviewing the 
way you communicate with and emotionally connect to your clients, or showing off some 
behind-the-scenes photos of your creation process, or revealing the story behind WHY you 
started a jewelry business.  
 
Write down your ideas in the box provided! 
 
Sharing stories like these is all part of  your desire journey. It builds intrigue, desire, and interest 
between you and your people.  
 
Which brings us to the end of the blueprint.  
 
But I know that as you learn and explore what it really means to build up a consistent brand that 
generates desires… there might be a few worries that keep popping up. 
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I understand that building a brand a real, powerful, cohesive brand that both builds desire, and 
helps you attract more raving fans via word of mouth, can also feel intimidating.  
 
You might be worrying:  
 
“What if no one cares about the brand I want to build?” 
 
“What if this is all really just hobby” 
 
“What if everyone who say they love my jewelry is just being nice” 
 
Then let me tell you this:  
 
In all of my years as a jewelry designer and mentor  for designers in the business, never once 
has a lack of success been attributed to the fact that no one cared. If the designer was hitting 
roadblocks, it was because they weren’t targeting the right clients, or connecting with the right 
stores, or they were focused on the fast sale - instead of building brand desire. 
 
You got into this business because you have great taste, a real eye, and a vision. You have so 
much creative talent, and it shows.  
 
You don’t need to give up if you don’t make the sales you hoped you’d make. What you need to 
do is rethink your strategy and approach, and create desire and demand for your brand. People 
will care because you do. 
 
So always be asking yourself:  
 
Are you creating an engaging brand?  Are you actually reaching your dream clients or just 
anyone who’ll buy your stuff? Are you finding those dream clients in the right places? Are you 
consistent with your online marketing and relationship building? Or are you sending out an 
Instagram photo, or a private message to a blogger on Instagram, every few weeks, 
haphazardly?  
 
I know that sounds like a lot, but here’s the good news: You don’t have to do it all alone 
anymore.  
 
You deserve to invest in the support and resources you need.  
 
When I was just getting started in my jewelry business, I wished there was someone who could 
tell me everything I needed to know about starting, and running a profitable jewelry business.  
 
Instead, I spent over 2 decades making a ton of mistakes on my path to success, mistakes I 
wouldn’t wish upon my biggest competitor! There were days when I almost quit and went back 
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to my day job, just because I was putting so much effort in, and seeing so little return by way of 
sales.  
 
Then, years later, my Flourish and Thrive co-founder Robin and I were sitting down for coffee, 
and I realized:  
 
We could make the jewelry business training we’d always wanted back when we were starting 
out.  
 
And so we created our signature course, Laying the Foundation, for designers like you who 
don’t want to feel trapped by having to run a business while not getting the sales results you 
deserve.  
 
Inside, you’ll discover the simple system that successful designers use to create desirable, 
thriving jewelry businesses… in just 8 weeks.  
 
Laying the Foundation is a course, community, and movement that’s helped nearly 1000 
jewelry designers go from struggling to selling BIG, sooner than they ever imagined.  
 
These are designers just like you… 
 
Who worried they only had an expensive hobby. 
Who were afraid to sell - or hitting a plateau they couldn’t break through.  
Who had a bit of momentum, but their marketing efforts had been hit or miss, and their efforts 
weren’t translating into sales.  
Who felt overwhelmed by the choices about branding, selling, and spending their energy.  
Who didn’t understand why they were only selling to friends and family, and not attracting a real 
client base. 
 
You can go from struggling and confused to rocking 5-figure months. All you need is the right 
help, and support to make things happen.  
 
How do I know? Because it happens every day inside Laying the Foundation. 
 
----------------- 
 
Remember the stories I told you in the Remodel Your Mindset for Success video? 
 
Ana Maria Andricain hit a sales plateau just as she was buying a house... and then she was 
diagnosed with breast cancer!  
 
It doesn't get much worse than that....  
sad;lk 

Copyright 2018 Flourish & Thrive Inc. 



But she stepped up anyway, joined Laying the Foundation, and soaked up the lessons Robin & I 
laid out for her...  
 
Remember what happened? She went from roughly 1 sale every 3 weeks in the $60 to $120 
range to doubling that -- waking up every day in Nov/Dec to an average of 3 sales a day in the 
$300-$600 range.  
 
And then there was Melissa Camilleri Aincich... 
 
Melissa was on hiatus from her full-time job as a teacher when she decided to pursue her 
jewelry hobby.  
 
Fast forward 9 months -- after implementing the tools Robin and I provided -- and she was able 
move her production from her dining room table to a professional design/office space.  
 
She grew her list of paying customers 2500%, and grew her social media following by over 
35,000 followers. She now runs a successful jewelry business that consistently makes more 
than 5 figures monthly and best of all she gets to work doing what she loves.  
 
And that full-time job she used to have? It's now a distant memory. 
 
And don’t forget about Virginia Fretto. A brand new mom. Very few resources. Almost no 
direction in her designs... 
 
She was on the verge of giving it up before she won the scholarship to Laying the Foundation. 
 
But instead she buckled down, applied the strategies she learned in the course, and, within a 
year, she had created enough revenue to join our Mastermind the following year!  
 
----------------- 
 
For example, when one of our grads, Sienna Kittelman, first joined the community, she was 
frustrated from several failed attempts to gain momentum with her brand. 
 
She thought that in order to sell more, she needed to design more… 
 
But since all her energy was focused on continuously producing more and more and more… 
instead of creating desire around her brand and her designs… her growth was stagnant…  
 
And she felt like no matter how hard she worked, she was still just spinning her wheels. 
 
She knew she was missing something important. She us that when she would walk by a 
Dogeared display she used to think to herself… 
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“That brand is doing something right. I want to be them one day. I want to be on that shelf and 
have someone looking at my jewelry the way that I looked at them.” 
 
She found the answers in Laying the Foundation. She learned how to design with purpose. ANd 
how to focus on the business activities that lead to real growth.  
 
In a matter of months she was able to double her business, which allowed her to expand in new 
and exciting ways. 
 
But the most important shift she experienced was one she never expected… as much as her 
business grew, she also grew as a person. Her confidence skyrocketed.  
 
She used to tell people that she just “sold jewelry” for a living… but now, without hesitation, she 
confidently calls herself a jewelry designer.  
 
----------------- 
 
For example, one of our grads, Julie Sims, had a part-time job that she mostly enjoyed…  
 
But it was her DREAM to quit and follow her passion for jewelry design full-time.  
 
At first, she was really fearful that she wouldn't be able to make up the income from her job… 
but within Laying the Foundation she found the confidence to take the leap.  
 
Even though she always knew she had the skills to make it happen, she feared that people 
might not like her jewelry or want to buy it. 
 
But that all changed as she absorbed the material in the course -- not to mention the support 
she received from the entire community of like-minded designers who she enjoyed bouncing 
ideas around with and getting advice from. 
 
We helped her create a solid plan for achieving her goals for her business. She was able to 
increase her sales to cover what she was making at her part-time job and she hasn’t looked 
back since!  
 
----------------- 
 
For example, one of our grads, Kristen Romans, was sort of walking the line between jewelry 
hobby and actual brand. 
 
Her first priority in life was raising her children, so she only had much time to invest in learning 
everything she needed to grow a successful jewelry business.  
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But one day she decided that she wanted to support her family with her business. So she set an 
intention out into the universe and found Flourish & Thrive. 
 
Since then, her business has changed in every way…  
 
She now feels like her business is really a business, it’s profitable and she’s finally able to pay 
herself.  
 
Plus, she hired an office assistant and started to outsource some of her production… 
 
So now her time is freed up to focus on the parts of her business that she truly enjoys. 
 
She has all the tools she needs to not only continue growing a profitable business that supports 
her family, but also to develop as a designer and a creative voice. 
 
Allison Gemmel Laframboise is another great example. 
 
Though she’d been selling her jewelry for a while, she had no idea to create a cohesive 
collection, and hated selling. 
 
Since finishing Laying the Foundation, she learned how to design her collections in a deliberate, 
cohesive way that kicks off her brand’s desire journey.... And ever since she’s been getting 
amazing responses and sales.  
 
Before the course, she’d had on her vision board “find the perfect sales person," because she 
hated sales so much and felt this was holding her back in a big way. But in side LTF, Robin and 
I gave her the tools, advice, and most importantly the correct context for approaching sales in a 
way that feels really good and is extremely effective.  
 
Since the course, she’s reached out to three local stores for wholesale opportunities and two of 
them said yes after just one visit. Instead of dreading sales appointments, she now realizes she 
is the perfect salesperson. 
 
What could having that kind of support in your corner make possible for you?  
 
We’re here to help you find out! 
 
With that in mind… we have a very special something waiting for you. It’ll be zooming into your 
inbox over the next couple of days… 
 
It’s a tool and training that will help YOU get clear on a crucial element of your brand strategy as 
a jewelry designer, and you don’t want to miss it.  
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(Don’t worry - tickets don’t cost a thing.) 
 
And we’ll also be telling you more about our Laying the Foundation course, and how you can be 
a part of it -- so keep your eyes open! 
 
But for now, thank you, thank you, thank you for being with me on the Jewelry Brand Makeover. 
What an incredible ride it’s been. I’m so proud of you for making it this far, and can’t wait to see 
what you create in the future.  
 
In the meantime - this is Tracy Matthews, blowing you a kiss goodbye for now.  
 
Thanks for hanging with me! And I’ll see you next time. 
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