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Welcome to the World of 
Rules and Enforcement

Session Overview

• Foundational overview of Bylaw 11
through Bylaw 17.

• Foundational overview of the
investigations process.
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Learning Objectives

By the end of this sessions, participants will be able to:

• Identify the structure of Bylaws 11 through 17;

• Recall overarching themes across Bylaws; and

• Recognize basic elements on how to administer an
investigation.

Academic and Membership Affairs 
Team Structure

Division I 
Bylaw 11/13/17
Team 

Division I 
Bylaw 12/15/16
Team 

Division I 
Bylaw 14
Team

Division I
4-4 Transfer 
Team

Division I 
Bylaw 20 Team

Division II 
Team

Division III Student-
Athlete 
Reinstatement 
Team

Institutional 
Performance 
Program Team

AMA 
Education 
Team

Thinking Activity

• Think back to when you were five years old.

• Test your knowledge.
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Bylaw 11
Conduct and Employment of Athletics Personnel

Countable Coaches

Definition of a Countable Coach

• Engages in technical or tactical instruction.

• Makes tactical decisions during practice or
competition.

• Engages in off-campus recruiting.

Countable Coaches (con't)

Replacement of a Countable Coach is Permissible

• Due to extenuating circumstances or a unique coaching opportunity.

• Examples:  Pregnancy, medical emergency, national team coach

• Cannot be any duplication of duties.

• Replacement must be temporary.

Bylaws 11.7.1.1.2 and 11.7.1.1.3
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Countable Coaches - Limitations

• Limits on countable coaches and off-campus recruiters (Bylaw 11.7.1).

• Sport-specific exceptions:

• Volunteers coaches.

• Graduate assistant coaches.

• Student assistant coaches.

• Noncoaching staff with sport-specific duties.

Volunteer Coaches

Definition

• Sports other than basketball and football.

• Cannot receive compensation or remuneration.

• Are prohibited from off-campus recruiting
activities.

• May not perform recruiting coordination functions.
Bylaw 11.01.6

Graduate Assistant Coaches
Definition

• Permitted in the sports of FBS football, women’s rowing and diving.

• Seven-year window in FBS football.

• Must have a baccalaureate degree.

• May not evaluate or contact prospective student-athletes off-campus.

• May call prospective student-athletes if pass coaches’ certification exam.

• No compensation or remuneration in excess of full grant-in-aid.

• Two year period unless compete credit hour requirement.

Bylaws 11.01.3 and 11.01.4
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Student Assistant Coaches
Definition

• Exhausted eligibility or injured and can no longer compete;

• Enrolled at institution most recently competed;

• Full-time graduate or undergraduate student within the five-year clock;

• May not receive compensation beyond permissible as a student-athlete;

• May not contact or evaluate prospects;

• May not scout off-campus; and

• May not perform recruiting coordination functions.

Bylaw 11.01.5

Managers
Definition

• Performs traditional managerial duties (e.g., equipment, laundry);

• Full-time graduate or undergraduate student;

• May participate in limited on-court or on-field activities;

• During practice or competition.

• May not provide technical or tactical instruction to student-athletes;

• May not participate in CARA; and

• Forfeits any remaining eligibility in baseball at the institution.

Bylaw 11.01.7

Noncoaching Staff Members

• Prohibited from participating in on-court or on-field activities;

• Prohibited from providing technical or tactical instruction to a
student-athlete

• May not observe student-athlete’s participation in voluntary
activities; and

• May not engage in performing off-campus recruiting functions.
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Noncoaching Staff Members

• May call prospects after commitment to the institution.

• In connection with official and unofficial visits.

• May coordinate complimentary admissions.

• May arrange and/or conduct campus tours.

• May prepare and send recruiting materials.

• May pick-up prospective student-athletes at airport in conjunction with 
official visits.

• May be present at on-campus recruiting events.

Summary of Athletics Personnel
Technical/Tactical 
Instruction

Off‐Campus 
Recruiting

Prepare General 
Correspondence

Off‐Campus 
Scouting

Call Unsigned 
Prospects

Call Signed 
Prospects

Countable Coach

Volunteer Coach

Graduate Assistant

 Provided pass coaches’ 
certification exam

Student Assistant

Manager

Noncoaching Staff

Bylaw 12
Amateurism
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Introduction

• Bylaw 12.01 General Principles.

• Bylaw 12.02 Definitions and Applications.
• Agent.

• Actual and Necessary Expenses.

• Organized Competition.

Amateur Status

• Responsibility of the institution to determine the validity
of the information used to certify a prospective
student-athlete.

Bylaw 12.1.1

• All prospective student-athletes must receive an
amateurism certification from the NCAA Eligibility
Center to be eligible for practice and competition at
any Division I member school.

Bylaw 12.1.1.1.3

Amateur 
Status

• An individual loses amateur status and thus shall 
not be eligible for intercollegiate competition in a 
particular sport if the individual:

• Uses his or her athletics skills for pay in any 
form in that sport;

• Accepts a promise of pay even if it is after 
intercollegiate athletic participation;

• Signs a contract or commitment to play 
professional athletics; 

• Receives salary, reimbursement of expenses 
or any other form of financial assistance from
professional sports organization.
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Amateur 
Status 
(cont.)

• An individual loses amateur status and thus shall not 
be eligible for intercollegiate competition in a 
particular sport if the individual:

• Competes on any professional athletics team;

• After full-time enrollment, enters a professional 
draft (see exceptions); or

• Enters into an agreement with an agent.

Bylaw 12.1.2

Team Sports

Individual may 
receive actual and 

necessary expenses 
for competition and 

practice in 
preparation for 

competition from an 
outside sponsor.

An agent.

A booster.

After full-time enrollment, 
a professional sports 

organization.

Other than:

Individual Sports

Individual may 
receive actual and 

necessary expenses 
for an athletic event 

and practice 
immediately 

preceding the event 
from an outside 

sponsor.

An agent.

A booster.

After full-time enrollment, 
a professional sports 

organization.

Other than:

Bylaw 12.1.2.1.4.3



9

Training Expenses
Expenses must be approved and provided by the USOC, appropriate NGB or governmental entity.

Development 
Training.

Coaching.

Facility Usage.

Equipment.

Apparel.

Supplies.

Health Insurance.

Travel.

Room and Board.

Bylaw 12.1.2.4.7

Tryout with Professional Teams

• After full-time enrollment, an individual may tryout 
with a professional team at any time, provided the 
individual does not miss class. 

• May receive actual and necessary expenses 
for one tryout, limited to a 48-hour timeframe. 

• A self-financed tryout may last for any length 
of time. 

• Individual may not miss class.

Bylaw 12.2.1.3

Agents

• Definition:
• Anyone who represents the individual in the marketing of

his or her athletics ability.

• An individual is ineligible if he or she (or his or
her relatives or friends) agree for representation
or accepts benefits from the agent.
• Applies to future representation.
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Agents – Baseball and Ice Hockey

• Prior to full-time initial collegiate enrollment, an individual drafted by 
a professional sports organization may be represented by an agent 
or attorney during contract negotiations.

• Individual may not receive benefits from agent/attorney.

• Individual must pay going rate for representation; and

• If the individual does not sign a contract with the professional team, 
the agreement for representation with the agent or attorney must 
be terminated prior to full-time collegiate enrollment.

Employment

• Must be paid for work actually performed; and 
• Must be paid the going rate in that locale for 

similar services.
• Pay cannot provide value to an employer based on 

the SA’s notoriety.

Employer

• SA may establish his or her own business, but may 
not use his or her name, photo, appearance or
athletics reputation to promote business.

• Previously Approved Waiver List.
• Legislative Relief Waiver.

Self‐
Employed

Bylaws 12.4.1 and 12.4.4

Athletically Related Employment

Fee for lessons.

Athletic equipment sales. 

Camp/clinic employment.

Bylaws 12.4.2 and 12.4.3
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Permissible Promotional Activities
• It is permissible to use a SA’s name, picture and appearance to support:

• Charitable or educational activities; or

• Activities considered incidental to the SA’s participation in intercollegiate athletics.

• Entities that may utilize:

• Member institutions or conferences;

• Recognized institutional entities; 

• Noninstitutional charity;

• Educational entity; and

• Nonprofit agency. Bylaw 12.5.1.1

Promotional Activities Prior to 
Enrollment

• If an individual participates in nonathletically related promotional activities prior to
enrollment, he or she may continue to do so if:

• The individual became involved for reasons unrelated to his or her athletics
ability;

• No reference is made to the individual’s name or involvement in intercollegiate 
athletics;

• The individual does not endorse a commercial product; and

• Any renumeration received is at the going rate for the individual’s skills and 
experience, and is not based on athletics skill or ability.

Bylaw 12.5.1.3

Impermissible Promotional Activities
• SA’s may not:

• Accept renumeration for the use of his or her name or picture to 
promote a commercial product or service; or 

• Receive renumeration to endorse a commercial product or service.

If a SA’s name or picture is used to promote a commercial 
product without the student-athlete’s knowledge or permission, 
the SA or institution is required to take steps to stop the 
promotion.

• Cease and desist letter.
Bylaws 12.5.2.1 and 12.5.2.2
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Seasons of Competition: 
Five-Year Rule

• Four seasons of intercollegiate competition in
any one sport within the legislative five-year
clock.
• Initial full-time enrollment triggers the start of SA’s clock.

Delayed Enrollment

Sports Other Than Men’s 
Ice Hockey, Skiing and 

Tennis

• One-year grace period 
(date of HS graduation 
until first opportunity to 
enroll);

• Subject to season(s) of
competition; and 

• Must serve an academic
year in residence.

Tennis

• Six month grace period.
• Matriculation after 20th 

birthday.

Men’s Ice Hockey and 
Skiing

• Grace period extends
until 21st birthday.

• Any participation after 
21st birthday and prior to 
full-time enrollment 
counts as a season of 
competition used.

Bylaw 13
Recruiting
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Legislative Buckets

13.01 – General 
Principles.

13.02 – Definitions 
and Applications. 

13.1 – Contacts. 13.2 – Offers and 
Inducements. 

13.4 – Recruiting 
Materials. 

13.5 –
Transportation. 

13.6 – Official (Paid) 
Visit. 

13.7 – Unofficial 
(Nonpaid) Visit. 

Legislative Buckets (cont.)

13.8 – Entertainment, Reimbursement and 
Employment of High School/College –
Preparatory School/Two‐Year College 

Coaches and Other Individuals Associated 
with Prospective Student‐Athletes.

13.9 – Letter‐of‐
Intent Programs, 
Financial Aid 
Agreements. 

13.10 – Publicity. 

Legislative Buckets (cont.)

13.11 – Tryouts.  13.12 – Sports Camps 
and Clinics. 

13.13 – High School All‐Star Games. 

13.14 – Use of 
Recruiting Funds. 

13.15 – Precollege 
Expenses. 

13.16 –U.S. Service 
Academy Exceptions 

and Waivers. 

13.17 – Recruiting 
Calendars.
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Answering a Request 

• Identify the facts;

• Confirm the question;

• Begin the analysis; and

• Provide a response.

Breaking Down the Analysis

After receiving a question related to the recruiting legislation, you 
can begin your analysis by applying the following steps:

• Step 1
Confirm the scenario involves a prospective student-athlete. If
the scenario does not include or have any association with a
PSA or group of PSAs, Bylaw 13 may not be the correct rule to
begin your research.

Breaking Down the Analysis (cont.)

• Camps?

• Competition site?

• Contact?

• Periods of recruiting activities?

• Evaluation?

• Recruiting person days – men’s or 
women’s basketball?

• National Letter of Intent?

• PSA?

• Recruiting?

• Representative of athletics 
interest?

• Visits by PSAs?

• Individual associated with a PSA –
basketball/football [FBS]

• Step 2

Ask:  Does the scenario fall within the definitions and applications 
legislation in Bylaw 13.02?  Specifically, does the situation involve one of 
the following:
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Breaking Down the Analysis (cont.)
• Step 3

Determine whether the scenario is an institutional or conference-only issue.

• Step 4

Determine the legislative bucket(s) the question/scenario fits in.

• Step 5

(1) Read the rules within that bucket; (2) Identify the specific rule(s) associated with the 
question/scenario; (3) Search for interpretations or educational columns associated with the 
rule(s); (4) Determine whether interpretations philosophy may be applied; and (5) Make a decision.

Bylaw 13 – Facts and Figures

1. How many Bylaw 13 interpretation requests are typically received
in RSRO on an annual basis?

2. Which topic in Bylaw 13 generated the most questions between
July 2018 – December 2018?

3. Which topic in Bylaw 13 generated the most questions between
January 2019 - present?

Bylaw 13 - Recruiting 

13.01 – General 
Principles.

13.02 – Definitions 
and Applications. 

13.1 – Contacts. 13.2 – Offers and 
Inducements. 

13.4 – Recruiting 
Materials. 

13.5 –
Transportation. 

13.6 – Official (Paid) 
Visit. 

13.7 – Unofficial 
(Nonpaid) Visit. 
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Bylaw 13.1 – Contacts and Evaluations

Bylaws 13.1.1, 13.1.1.2, 
13.1.1.3, 13.1.2, 13.1.3, 
13.1.5 and 13.1.7 

Key 
Elements 
Exceptions

Contactable 
Individuals

Two‐Year vs. 
Four‐Year PSAs 

Permissible 
Recruiters

Telephone 
Calls

Contacts

Evaluations

Who and 
when?

Who, where 
and how?

Who and how?

Who, what and 
where?

Who, what, 
where and 
when?

Who, what, 
where and 
when?

Self-assessment.

First Opportunity for Recruiting Activity
Sport Unofficial Visit Official Visit Off-Campus Contact Verbal Offer

Men’s Basketball 8/1 of sophomore year. 8/1 of junior year. Opening day junior 
year.

Not legislated.

Women’s Basketball Anytime. Thursday following the 
Women’s Final Four of 
junior year.

3/1 of junior year. Not legislated. 

Football Anytime. 4/1 of junior year. 7/1 after junior year. Not legislated. 

Men’s Ice Hockey 1/1 of sophomore year. 8/1 of junior year. 8/1 of junior year. 8/1 of junior year.

Lacrosse and Softball 9/1 of junior year. 9/1 of junior year. 9/1 of junior year. Not legislated. 9/1 of 
junior year is first 
recruiting interaction. 

Baseball 9/1 of junior year. 9/1 of junior year. 7/1 after junior year. Not legislated. 

All Other Sports 8/1 of junior year. 8/1 of junior year. 8/1 of junior year. Not legislated. 6/15 
after sophomore year 
is first recruiting 
interaction. 

First Opportunity for Recruiting Activity
Sport Correspondence/Private 

Messages
Incoming Telephone Calls Outgoing Telephone Calls

Men’s Basketball 6/15 after sophomore year. Anytime. 6/15 after sophomore year.

Women’s Basketball 9/1 of junior year. Anytime. 9/1 of junior year. 

Football 9/1 of junior year. Anytime. 4/15 of junior year. 

Men’s Ice Hockey 1/1 of sophomore year. 1/1 of sophomore year. 1/1 of sophomore year. 

Lacrosse and Softball 9/1 of junior year. 9/1 of junior year. 9/1 of junior year. 

Baseball 9/1 of junior year. Anytime. 9/1 of junior year. 

All Other Sports 6/15 after sophomore year. 6/15 after sophomore year. 6/15 after sophomore year. 
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Bylaw 13.1 – Contacts and Evaluations 
(cont.)

• Additional rules to note:

• Contact restrictions at specified sites.

• Banquets, meetings and NCAA promotional
activities.

Bylaw 13.2 – Offers and Inducements

General 
Regulation

Specific 
Prohibitions

Institutional Pre-
enrollment Fees

Employment 
of PSAs

Medical 
Expenses

Bylaws 13.2.1, 13.2.1.1,13.2.2 [A], 
13.2.4 and 13.2.8

Who, what and 
why?

What and
when?

Who, when 
and where?

Who and 
when?

Bylaw 13.4 – Recruiting Materials

General 
Rule

Printed 
Recruiting 
Materials

Electronic 
Correspondence 

Exceptions

Video/Audio 
Materials

Advertisements 
and Promotions

Bylaws 13.4.1, 13.4.1.5 
,13.4.1.6, 13.4.1.9 and 13.4.3

Who, what and when?

Who, what, 
when and 
how?

Who, what 
when and 
how?

Who, what 
when and 
how?
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First Opportunity for Recruiting Activity
Sport Correspondence/Private 

Messages
Incoming Telephone Calls Outgoing Telephone Calls

Men’s Basketball 6/15 after sophomore year. Anytime. 6/15 after sophomore year.

Women’s Basketball 9/1 of junior year. Anytime. 9/1 of junior year. 

Football 9/1 of junior year. Anytime. 4/15 of junior year. 

Men’s Ice Hockey 1/1 of sophomore year. 1/1 of sophomore year. 1/1 of sophomore year. 

Lacrosse and Softball 9/1 of junior year. 9/1 of junior year. 9/1 of junior year. 

Baseball 9/1 of junior year. Anytime. 9/1 of junior year. 

All Other Sports 6/15 after sophomore year. 6/15 after sophomore year. 6/15 after sophomore year. 

Check it Out

•Division I Social Media and Technology session.

• Tuesday, June 6 from 3:35 – 5:05 p.m.; or

• Wednesday, June 7 from 2:15 – 3:45 p.m.

Bylaw 13.6 – Official (Paid) Visits

Institutional 
Policies

Limitations 
on OV

Requirements 
for OV

Length of OV

Entertainment

Tickets of OV

Bylaws 13.6.1, 13.6.2, 
13.6.3, 13.6.4 and 13.6.7

General restrictions

Complimentary 
admissions

Student host

Meals on OV

Activities during OV

Who, when, 
where?

What?

What 
and 
how?

Discussion
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First Opportunity for Recruiting Activity
Sport Official Visit Off-Campus Contact Verbal Offer

Men’s Basketball 8/1 of junior year. Opening day junior 
year.

Not legislated.

Women’s Basketball Thursday following 
the Women’s Final 
Four of junior year.

3/1 of junior year. Not legislated. 

Football 4/1 of junior year. 7/1 after junior year. Not legislated. 

Men’s Ice Hockey 8/1 of junior year. 8/1 of junior year. 8/1 of junior year.

Lacrosse and Softball 9/1 of junior year. 9/1 of junior year. Not legislated. 9/1 of 
junior year is first 
recruiting interaction. 

Baseball 9/1 of junior year. 7/1 after junior year. Not legislated. 

All Other Sports 8/1 of junior year. 8/1 of junior year. Not legislated. 6/15 
after sophomore year 
is first recruiting 
interaction. 

Bylaw 13.7 – Unofficial (Nonpaid) Visit

General 
Restrictions

First 
Opportunity 

Entertainment 
and Tickets

Activities 
During UV

Bylaws 13.7.1, 13.7.2 and 13.7.4

Who and when?

What, where 
when?

Who, what, why?

Discussion

First Opportunity for Recruiting Activity
Sport Unofficial Visit Off-Campus Contact Verbal Offer

Men’s Basketball 8/1 of sophomore 
year.

Opening day junior 
year.

Not legislated.

Women’s Basketball Anytime. 3/1 of junior year. Not legislated. 

Football Anytime. 7/1 after junior year. Not legislated. 

Men’s Ice Hockey 1/1 of sophomore 
year. 

8/1 of junior year. 8/1 of junior year.

Lacrosse and Softball 9/1 of junior year. 9/1 of junior year. Not legislated. 9/1 of 
junior year is first 
recruiting interaction. 

Baseball 9/1 of junior year. 7/1 after junior year. Not legislated. 

All Other Sports 8/1 of junior year. 8/1 of junior year. Not legislated. 6/15 
after sophomore year 
is first recruiting 
interaction. 
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Bylaw 13 - Recruiting 

13.8 – Entertainment, Reimbursement and 
Employment of High School/College –
Preparatory School/Two‐Year College 

Coaches and Other Individuals Associated 
with Prospective Student‐Athletes.

13.9 – Letter‐of‐
Intent Programs, 
Financial Aid 
Agreements. 

13.10 – Publicity. 

Bylaw 
13.8

Entertainment 
Restrictions

Employment 
Conditions

Bylaws 13.8.1 and 13.8.3

Bylaw 13.8 - Entertainment, Reimbursement and 
Employment of High School/College – Preparatory 

School/Two-Year College Coaches and Other Individuals 
Associated with Prospective Student-Athletes

Individual associated with a 
PSA – men’s basketball and 
bowl subdivision football.

Individual associated with a 
recruited PSA – women’s 
basketball.

Who, what, where?

Bylaw 13.10 – Publicity

General 
Regulation

Presence of Media During 
Recruiting Contact

Publicity Before 
Commitment

Publicity after 
Commitment

Bylaws 13.10.1, 13.10.2 and 13.10.3

Who and what?

Who, what, 
where and 
when?

What and when?

 Manual – Page 104
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Bylaw 13 - Recruiting 

13.11 – Tryouts.  13.12 – Sports Camps 
and Clinics. 

13.13 – High School All‐Star Games. 

13.14 – Use of 
Recruiting Funds. 

13.15 – Precollege 
Expenses. 

13.16 –U.S. Service 
Academy Exceptions 

and Waivers. 

13.17 – Recruiting 
Calendars.

Bylaw 13.11 – Tryouts

Bylaw 
13.11

Prohibited 
Activities

Permissible 
Activities

Tryout
Exceptions

Bylaws 13.11.1,13.11.2 and 13.11.3

Who, what, 
where?

Who, what, 
where?

Who, 
what, 
where?

 Manual – Page 105

Bylaw 13.12 – Sports Camps and Clinics

Bylaw 
13.12

Institution’s 
Sports Camps 

and Clinics

Employment at 
Camp or Clinic

Who, what, 
where?

What, where, 
when and why?

Bylaws 13.12.1 and 13.12.2  Manual – Definitions and Purposes



22

Bylaw 13.14 – Use of Recruiting Funds

Bylaw 
13.14

Institutional 
Control

Recruiting or 
Scouting 
Services

Who, what, when?

What

Bylaws 13.14.1 and 13.14.3

• Basketball and football

• Approved services and one 
annual subscription.

• Other sports

• Institution must pay all expenses 
associated with recruitment of 
prospects.

Bylaw 15
Financial Aid

Questions We Will Discuss

What are the 
elements of 

financial aid?

Is it permissible for 
the SA to receive the 

financial aid?

Does the financial 
aid count towards 

individual and team 
financial aid limits? 

What are the 
applicable terms 
and conditions of 
the financial aid 

award?
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Question No. 1:

What are the permissible 
elements of financial aid?

Permissible Elements of Financial Aid

• A full grant-in-aid is financial aid that consists of:
• Tuition and fees;

• Can pay fees included in cost-of-attendance or fees paid for 
other students as part of a scholarship.

• Room and board;

• Books; and

• Other expenses related to attendance at the institution up
to the cost of attendance.

Question No. 2:

Is it permissible for the SA to 
receive the financial aid? 
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Eligibility for Financial Aid 
Eligibility Requirements for Institutional Financial Aid:

• Full-time undergraduate or graduate student.

• Exceptions: Final Term, Exhausted Eligibility, Former SA.

• Eligibility under the five-year rule.

• Initially enrolled full-time during the term.

• Eligible pursuant to conference and institutional regulations.

Bylaw 15.01.5

• Institutional Financial Aid.

• Outside Aid.
• Parents or Guardians.
• Financial Aid Unrelated to Athletics.
• Established and Continuing Program.
• United States Olympic Committee.

• Proposal No. 2018-73

Permissible Sources of Financial Aid

Question No. 3:

Does the financial aid counts 
towards individual and team 

financial aid limits?
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Basic Principle:

• Total sum of SA’s financial aid may not exceed cost of
attendance.

• Institutional financial aid + any other financial aid.

• Exception exists for exempted government grants.

Individual Limit

Basic Principle:

• Once SA becomes a “counter”, all institutional aid counts towards
team limits.

• Except exempted institutional financial aid (e.g., academic
honor awards).

• Proposal Nos. 2018-70 and 2018-71.

Team Limits

• An SA becomes a counter during any academic year in which he or she:

• Receives institutional aid based in any degree on athletics ability.
• Basketball and Football have more restrictive standards (Bylaw

15.5.1.1.)

• Receives financial aid from the United States Olympic Committee or
national governing body.

Bylaw 15.5.1

Triggering Counter Status
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Question No. 4:

What are the applicable 
terms and conditions?

Applicable Period of a Financial Aid Award:

• One academic year up to the five-year period of eligibility.

• Begins at the earlier of:
• SA receives any benefits as part of grant-in-aid;
• first day of class or practice.

• One year awards must be in equal amounts for each term.

• The summer term is a separate award.

Period of the Award

• Midyear enrollment.

• Final semester or quarter.

• Graduated during previous academic year (including summer).
• Will exhaust eligibility during the following fall term.

• Eligibility exhausted/medical noncounter.

• Nonrecruited student.

• One-time exception.

Bylaw 15.3.3.1.1

Exceptions:  One Year Period
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• Increase permitted for any reason at any time.
• Retroactive aid.

• Decrease not permitted.
• From the time the agreement is signed through the

end of the award period.
• Except under Bylaws 15.3.4 or 15.3.5 (autonomy).

Increase, Reduction and Cancellation

Nonautonomy:  Financial aid may be cancelled or nonrenewed for 
any reason after the conclusion of the period of the award.

Autonomy:  Student-athlete who receives athletically-related 
financial aid during initial year of enrollment at the certifying 
institution may not have aid reduced or cancelled after period of 
award for:
• Athletics ability, performance or contribution to a team’s success;

• Injury, illness or physical or mental medical condition; or 

• Any other athletics reason.

Reduction and Cancellation

• List of requirements per Bylaw 15.2.8:
• Separate award, but no written statement required.
• Summer prior to initial full-time enrollment.
• May not be used to complete eligibility requirements.

• E.g., Initial eligibility; transfer requirements during initial
year of enrollment.

• Remember!  Football SA’s that receive aid prior to initial full-time
enrollment become counters for the academic year.

Summer Financial Aid – New Students
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• Permissible as long as SA received aid in previous year.
• Exception for non-qualifiers after first year in residence. 

• No longer a proportionality requirement.

• Student assistance fund is also available.

Summer Financial Aid – Continuing 
Students

Bylaw 16
Awards and Benefits

Awards Received While not 
Representing the Institution

• Awards must conform to the rules of the
amateur sports organization that governs the
competition.

• Award may not include cash that exceeds
actual and necessary expenses.

Bylaw 16.1.1.1
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Awards Received While 
Representing the Institution

• Award must follow the guidelines set forth in Bylaw 16.1.

• SA may not receive the awards in the forms of:

Bylaw 16.1.1.2

Cash Gift 
Certificate

Gift Cards 
Redeemable 

for Cash

Country 
Club/Sports 

Club 
Membership

Types of Participation Awards

Award Criteria

Bylaw 16.1.2

SA must be eligible.

Awards must be uniform.

A SA may not contribute to the purchase of an award. 
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Complimentary 
Admissions

SA may not sell or exchange their 
complimentary admissions for items 

of value (i.e., goods or services).

Pass List

One

• Admission to home 
event in sport other than 
the SAs.

Four

• Home or away 
competition in the SA’s 
sport. 

Six

• Post-season 
competition.

Academic and Other Support 
Services

• General counseling and tutor services.

• Institution, conference or the NCAA may finance:

• Other academic support;

• Career counseling; and

• Personal development services.

Bylaw 16.3.1.1

Medical Expenses

• Institutions, conferences or the NCAA may provide
medical related expenses and services to a
student-athlete.

Bylaw 16.4



31

Housing and Meals

• Meals and snack incidental to participation:

• Snacks may provided at any time.

• Nutritional supplements.

• Athletic dorms/blocks are not permitted.

Bylaws 16.5, 16.5.2 and 16.5.1.1

Expenses for SA’s Friends and 
Family

Pay expenses for a 
SA’s family member 

when a student-
athlete is ill or 

injured.

Reasonable food 
and drink on an 

occasional basis.

Entertainment

No cash.

Entertainment may be Provided:

During the playing season. Outside of the season (during 
the academic year).

Summer (for those required to 
participate in athletic activities).
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Expenses: Competition and Practice
• May provide actual and necessary expenses for practice and competition, 

provided the SA is eligible for competition.

• May not competition-related expenses to SA who is: 

• Serving an academic year of residence due to transfer; or 

• Serving an academic year of residence due to amateurism certification 
condition. 

Bylaw 16.8.1

Benefits, Gifts and Services

Occasional 
Meals

• Provided by the institution or booster (approval required).

Student 
Assistance Fund 

• Assist with the financial needs of SA.

• Impermissible expenses:

• Tuition/fees, books, room and board.

• Competition Expenses for ineligible SA.

• Outside Athletics Development Opportunities.

Bylaws 16.11.1.5 and 16.11.1.8

Extra Benefits
• A special arrangement by an institutional employee or a 

representative of the institution’s athletics interest to provide a SA or 
SA’s family/friends benefits not permitted by NCAA legislation.

• Prohibited benefits:

• A loan;

• An automobile; and

• Discounted goods or services.

Bylaws 16.02.3 and 16.11.2.2
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Bylaw 17
Playing and Practice Seasons

Bylaw 17 – Playing and Practice Seasons 
Legislative Buckets

17.01 – General 
Principles.

17.02 – Definitions and 
Applications. 

17.1 – General Playing Season 
Regulations.

17.2 through 17.27 –
Sport‐specific legislation 

17.28 – Exceptions for 
Member Institutions 

Located in Alaska, Hawaii 
and Puerto Rico.

17.29 – Foreign Tours. 

17.30 – Playing Rules. 17.31 – Outside Competition, 
Effects on Eligibility.

Bylaw 17 – Playing and Practice 
Seasons Figures

•Figure 17‐1

•Figure 17‐2

Maximum Number of Contests 
and Dates of Competition for 
Each Sport

First Practice, Contest or Date of 
Competition, and End-of-Season 
Dates
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Countable Athletically Related 
Activity

• Required activity with an athletics purpose;

• Directed or supervised by one of the institution’s coaching staff (including strength coaches).

• Practice.

• Field, floor or on-court activity.

• Chalk talk.

• Setting up offensive or defensive 
alignment.

• Strategy related to the sport.

• Using equipment related to the sport.

• Review of game film.

• Competition.

• Required strength and conditioning.

• Required participation in camps.

• Individual workouts.

• Skill instruction.

Required Athletically Related Activities

RARACARA

Compliance 
Meetings

Travel

Community 
Service and 
Promotional 

Activities

Media 
Activities

Recruiting 
Activities 

(e.g., 
Hosting)

Bylaw 17.02.14 [A]

Voluntary Athletically Related Activities

Not Required and 
no Reporting.

Initiated and 
Request by SA.

No Recording SA 
Attendance.

No Penalty or 
Recognition. 

Conditions

Bylaw 17.02.19
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Voluntary Athletically Related Activities

• Coach may be present 
during VARA.

• Coach may provide 
safety and skill 
instruction.

• Coach may not conduct 
workout.

Safety Exception

• SA must initiate.
• Coach may be present.
• Coach may conduct 

workout.

Vacation/Summer

General Playing-Season Regulations

Bylaws 17.1.7, 17.1.7.2.1.5 and 17.1.7.3.

Time Limits for 
Athletically Related 

Activities

Limited to four hours 
per day and 20 hours 
per week – Playing 

season.

Limited to eight hours 
per week – Outside 
the playing season.

Summer Athletic 
Activities 

Basketball.

Football.

Computation and 
Recording of Hour 

Limitations
Day, week, vacation 
periods and between 

terms.

Required day off –
playing season and 

outside season.

Additional required 
days off [A].

General Playing-Season 
Regulations

Bylaw 17.1.7.10

Additional Restrictions

No missed class time for 
practice activities.

Required athletically related 
activities 9 p.m. – 6 a.m. [A].
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Required Day Off – Playing Season

• “ True Day Off. ”

– Travel Day vs. Travel Day [A].

• 5 a.m. Exception [A].

– Provided On Campus.

– Exception:  Life Skills Involving Multiple Sports [A].

• Not required during conference and postseason
championships.

Bylaw 17.1.7.4

Day Off Exceptions

Cancelled 
Competition

• Cancelled
prior to start or
prior to being
considered
complete.

Three Contests 
in Seven Days

• Two days off
the week
before or the
week after.

Travel to Hawaii 
or Alaska[A]

• Travel to/from
Hawaii or
Alaska may be
considered a
day off.

Additional Required Days Off
• Institution must provide 14 additional required days

off during regular academic year.

– Days already required to be days off do not
count toward 14.

• E.g., Seven-day discretionary period, dead
week and final exam period.

Bylaw 17.1.7.8 [A]
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Seven-Day Discretionary Period
• No RARA for seven consecutive days after SA’s or team’s last contest of 

championship segment. This period may begin either the day after the final 
contest or date of competition of the championship segment, or the day after the 
declared championship segment of the playing season concludes.

Permissible – If Voluntary

• Team banquet.
• All team celebratory banquets 

and awards.
• One individual meeting.
• VARA (including safety 

exception).

Not Permissible

• CARA.
• Administrative team meetings.

o E.g., compliance meetings, 
time management plan 
meetings.

Bylaw 17.1.7.10.7 [A] 

Outside the Playing Season

• Outside the playing season, from the first day of
classes or September 15 (whichever is earlier) to one
week prior to the start of final exams.

• Two days off per week.

• CARA limited to weight training, conditioning and skill-
related instruction.

General Playing-Season Regulations

Bylaw 17.1.8 and Educational 
Column [Reference:  7/13/17] 

Student-Athlete Time 
Management Plan [A]

Development of Plan.

Annual Review.

Annual Review at 
conclusion of year 
with AD, FAR, coach, 
and SA, reviewed by 
chancellor/president.

Collaborative 
process with 
SAs, 
coaches, and 
senior 
athletics 
department 
staff 
members.
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Sport-Specific Rules

SportLength of 
Playing 
Season

Preseason 
Practice and 
First Contest

End of Regular 
Season

Number of 
Contests or 

Dates of 
Competition

Out-of-Season 
Athletically 

Related 
Activities

Camps and 
Clinics and 

Other 
Restrictions

Bylaw 17.29 – Foreign Tours

Institutionally certified.

Timing of the tour.

Time lapse between tours.

Eligibility of SAs.

Season of eligibility.

Incoming SA participation. 

Practice limitations and 
maximum contents.

Opponents.

Per diem and passports. 

Break
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Welcome to the World of
Rules and Enforcement: 

How to Conduct an Investigation

Indianapolis Regional Rules
Tom Hosty – Director of Enforcement 

Todd Shumaker – Associate Director of Enforcement 

Denver Regional Rules
Brynna Barnhart – Director of Enforcement 

Libby Harmon – Associate Director of Enforcement

Session Overview

• Available resources.

• On-campus investigation.

• Collaborative investigation.

• Questions.

Available Resources on NCAA.org

• Enforcement Internal Operating Procedures.

• Enforcement Charging Guidelines.

• Membership Resource Guide.

• Head Coach Responsibility Guide.

• Additional resources on academics, sports wagering,
and the general infractions process.
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How To Conduct an

On-Campus Investigation: 

Institutional Investigative Policy

Why is it Important?

• Promotes consistency and transparency in investigations.

• Allows for a timely and organized response.

• Helps maintain the integrity of the investigation.

• Potentially avoids questions about failure to monitor
and/or institutional control.

What Should Be In It?

• Guidelines and criteria used in determining when to
initiate an inquiry.

• Designation of roles and responsibilities.

• Inventory of investigative resources (e.g., interview notice
form, statement of confidentiality).

• Procedures for reporting findings and violations.

See NCAA Member Resource Guide for more information.
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Key Takeaways

 If your institution does not currently have an
investigative policy, you should strongly consider
developing one.

 If your institution does have one, make sure you
are following it.

How To Conduct an On-Campus 
Investigation: 

Launching an Investigation

Developing a Case Strategy 

• Identify potential violations, including flagging
those that could impact eligibility.

• Identify potential interviewees and the sequence of
the interviews.

• Identify relevant documentation, where it is located
and the timing of the request.
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Document Requests
• Determine who will request documentation and when.
 Consider who has the documents and whether the request will tip others 

off to the issue(s) under investigation. 

 What documents may you already have access to (e.g., compliance 
software records, institutional phone records, emails, academic records)? 

• Make request to outside parties in writing with:
 Requested date of production. 

 Releases, if necessary. 

 Specific format (e.g., PST, Word, Excel).

Potential Documents To Request

Computer Records*

• Emails.

• Documents.

• Hard drives.

Phone Records*

• Office phone.

• Cellular phone.

• Text messages.

Financial Records*

• Bank statements.

• Credit/debit cards.

• Receipts.

Travel Records

• Itineraries.

• Plane tickets.

• Hotel receipts.

Academic Records

• Transcripts.

• SAT/ACT scores.

• Tutoring records.

Social Media*

• Messaging apps.

• Direct messages.

• Photographs.

Vehicle Information

• Registration.

• Insurance.

• Proof of purchase.

Recruiting Files

• Official visit records. 

• Unofficial visit records.

• Receipts.

*Can include institutional or personal accounts and devices.  Always check with general counsel on 
applicable local/state laws.

Interviews – Who is Required to Cooperate?

• Institutional staff:
 Professors. 
 Teaching assistants. 
 Academic counselors and tutors. 

• Athletics department staff (current and former):
 Coaches (full, part-time and volunteer). 
 Graduate assistants. 
 Student managers. 

• Student-athletes and prospective student-athletes.
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Interviews – Who is Not Required to Cooperate?
• Parents/legal guardians.*

• Third parties:
 Agents and runners. 
 Financial advisors. 
 Shoe company representatives. 

• High school and nonscholastic coaches.

• Former student-athletes.*

• Representatives of the institution’s athletics interests.*

* May have some obligation due to relationship with the institution.

Interview Sequence Considerations

• How do you protect the integrity of the investigation (e.g.,
prevent/minimize leaks or collusion)?

• Who has the information?

• Who could corroborate and/or refute the information?

• Who has eligibility issues (student-athletes)?

• Who could be at risk (institutional employee)?
Generally, work from the outside in.

Interview Logistics
• Determine location, method and who should be present.

 In-person, telephone or videoconference?  [If key individual, in-person is preferred.]

 Should the interview be recorded?  If not, how will it be memorialized? [Recording 
with permission is preferred.]

 What set up will make the interviewee most comfortable to share information? 

• Provide interview notices to interviewee, including:

 Ability to have personal legal counsel present.

 Obligations under NCAA Bylaws, including providing truthful and complete 
information. 
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During Interview (If Recording)
• Note the time, date and location. 

• Confirm you received interviewee’s permission to record. 

• Have everyone present state their names and titles.

• Explain the purpose of the interview is to determine knowledge of or
involvement in violations. 

• Review the obligation to be truthful and forthcoming [Bylaw 10.1] and 
ramifications for not doing so. 

• Review interviewee’s opportunity to have personal legal counsel present.

• At the conclusion, request that the interviewee protect the integrity of the 
investigation. 

Effective Interviewing Techniques
• Prior to the interview:

 Perform research on the individual (e.g., social media posts). 

 Gather and organize relevant documentation (e.g., academic records, emails). 

 Prepare an interview outline but go where the interview takes you.  Always get the who, 
what, when, where, why and how.

• During the interview:

 Ask open ended questions.  The interviewee should do the majority of the talking. 

 Use the pregnant pause to elicit more information.  Silence is okay. 

 Avoid interrupting. 

 Use follow-up questions to elicit details, confirm sequence or point out inconsistencies. 
If something does not make sense, ask it again.

How To Conduct an On-Campus 
Investigation: 

Analyzing Information Developed
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Analysis of Information
• Any additional interviews or document requests necessary?

• Any eligibility issues?
 Institution has an obligation to withhold ineligible student-athletes.  [Bylaw 14.01.1]
 If immediate issues, contact student-athlete reinstatement as soon as possible.

• What are the potential violations?
 For appropriate bylaw citations, contact your conference or academic and membership 

affairs. 

• What is the appropriate level?
 Review Bylaws 19.1.1 through 19.1.3.
 Also review applicable case precedent in LSDBi and RSRO. 

Potential Derivative Violations
• Head Coach Responsibility [Bylaw 11.1.1.1]

 Head coaches are presumed responsible for violations that occur in their program and must rebut
the presumption.

 How did the head coach promote compliance?  How did the head coach monitor direct/
indirect reports? 

• Unethical Conduct [Bylaw 10.1]

 Did a coach provide false or misleading information? 

 Did a coach provide significant impermissible benefits/inducements? 

• Failure to Monitor/Lack of Institutional Control [Constitution 2.8.1]

 Make honest, candid assessments of the compliance systems and identify any breakdowns.

Review Enforcement Division I Charging Guidelines for assistance. 

Reporting Level I or Level II Violations

Submit a written, investigative report that includes: 
• Summary of institution’s investigation.

• Institution’s findings.

• Self-imposed penalties and/or corrective measures. 

• Any student-athlete reinstatement issues. 

• All relevant documentation, including interviews. 

See the NCAA Member Resource Guide for more suggestions on self-reports.
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Collaborative Investigations: 
Working with the Enforcement Staff

When to Contact the Enforcement Staff

• Contact enforcement staff at any point after learning
of potential violations, but as soon as possible if the
violations are likely Level I and/or II.

• Enforcement may join in a collaborative investigation
or allow the institution to continue the inquiry on its
own.

Responsibility to Cooperate – Bylaw 19.2.3

• Applies to current/former institutional staff members,
prospective student-athletes and enrolled student-athletes.

• Affirmative obligation to cooperate fully with and assist in
the infractions process.

• As of August 2018, enhancements as a result of the
Commission on College Basketball.
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Bylaw 19.2.3 Requirements
• Reporting instances of noncompliance. 

• Assisting in developing full information. 

• Timely participation in interviews and providing truthful and complete 
responses. 

• Making a full and complete disclosure of relevant information.

• Disclosing and providing access to all electronic devices used for business 
purposes. 

• Providing access to all social media, messaging and other applications. 

• Preserving the integrity of an investigation. 

Exemplary Cooperation – Bylaw 19.9.4-(f)
• Institutions must go above and beyond legislated responsibility to 

cooperate and be relentless in uncovering the truth, even if it may 
negatively impact the institution.

• Examples include:
 Identifying individuals, documents or other information of which the enforcement staff was

not aware. 

 Expending substantial institutional resources to expedite a thorough and fair collection and 
disclosure of information. 

 Recognizing and bringing to the attention of the enforcement staff additional violations of
which the enforcement staff was not aware. 

• Typically only available in complex cases.

Investigative Outcomes
• Level I or Level II violation(s):

 Committee on Infractions Hearing. 

 Summary Disposition. 

 Negotiated Resolution.

 Independent Resolution Panel.

• Level III violation.

 Report via RSRO.

• No violation/insufficient evidence.
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Questions?

We Want Your Feedback

Your input is important.

Rate this session using the survey on the Regional Rules 
Seminar app.


