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Division I Recruiting –
Early Recruiting/
Campus Visits

DJ Brown 
Barrington Huntley 

OVERVIEW
• Background.

• Early Recruiting Legislation.

• Common Questions.

• Resources.
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Background

Uninformed Financial 
Decisions

Uninformed 
Academic Decisions

Socioeconomic 
Disparity

Third-Party 
Influences

Early Recruiting

The Problem

The Action
NCAA Division I Council charged the NCAA Division I 
Student-Athlete Experience Committee with reviewing the 
early recruiting landscape.

Principles Guiding Review:

Fairness and transparency.

Balance.

Time.

Similar recruiting experience.
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The Fix

Stop recruiting early.

Integrity and buy-in.

Adjustment period.

Lessons learned.

Tiered Approach
Feedback from 30 Division I conferences and 22 sport-
specific associations (coaching associations and 
governing bodies).

Tiered approach preferred.

Allows communication prior to visits or in-person contact.

Early Recruiting Legislation
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COMMUNICATION.

CONTACT.

VISITS.

OFFERS. 

CAMPS.

NCAA Proposal Nos. 2018-93 and 2018-94
Early Recruiting Model:

Sports Other Than: Baseball, Basketball, Football, Lacrosse and Softball.

Early Recruiting Proposals
Sport

Correspondence
/ Private 

Messages

Incoming 
Telephone 

Calls

Outgoing 
Telephone 

Calls

Unofficial 
Visits

Official 
Visits

Off-
Campus 
Contact

Verbal Offer

Men's Ice 
Hockey

1/1 of sophomore 
year.

1/1 of 
sophomore 

year.

1/1 of 
sophomore 

year.

1/1 of 
sophomore 

year.

8/1 before 
junior year.

8/1 before 
junior year.

8/1 before junior 
year.

Lacrosse and 
Softball

9/1 of junior year.
9/1 of junior 

year.
9/1 of junior 

year.
9/1 of junior 

year.
9/1 of junior 

year.
9/1 of junior 

year.

Not legislated.
9/1 of junior year 
is first recruiting 

interaction.

Baseball 9/1 of junior year. Anytime.
9/1 of junior 

year.
9/1 of junior 

year.
9/1 of junior 

year.
7/1 after 

junior year.
Not legislated.

All Other 
Sports

6/15 after 
sophomore year.

6/15 after 
sophomore 

year.

6/15 after 
sophomore 

year.

8/1 before 
junior year.

8/1 before 
junior year.

8/1 before 
junior year.

Not legislated.
6/15 after 

sophomore year 
is first recruiting 

interaction.
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• New legislation addresses
interaction with individuals.

• PSA refers to individuals
who are in 9th grade or
older.

Individual vs PSA

Progress > Perfect

Common Questions
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Communication

Communication 
(Incoming and Outgoing Telephone Calls, General Correspondence and Electronic Correspondence.)
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Men’s Ice Hockey

• September 1 of junior year.

Lacrosse and Softball

• September 1 of junior year.
• Coaches may receive calls at anytime.

Baseball

• June 15 after sophomore year.

All Other Sports

Individual calls a coach prior to the permissible 
date?

Confirm the individual's grade.

Explain the rules.

End the phone call.

Common Questions
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Individuals already recruited?
No communication (coach initiated, prospective 
student-athlete initiated, or third-party initiated) is 
allowed until the permissible date. 

Confirm a previous offer of aid?
No.

Common Questions

Recruiting messages through a third party (family advisors, 
junior coaches, youth coaches, high school coaches, etc.)?

Never permissible.

Cannot circumvent recruiting rules.

One-way communication.

Common Questions (cont.)

Ask third party to evaluate individual's 
academic, athletic skills, personality, character, 
work ethic and coachability.

Express general interest in individual.

Ask third parties to inform their teams of new 
rules.

Evaluative Conversations

YES
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Evaluate individual for third party.

Confirm individual's ranking on your recruiting list.

Ask third party to relay a message (e.g., camp, 
transcript, phone call).

Ask if individual is interested in your school.

Discuss scholarship potential.

Evaluative Conversations (cont.)

NO

OFF‐CAMPUS CONTACTContact

Off-Campus Contact 

• August 1 before junior year.

Men's Ice Hockey

• September 1 of junior year.

Lacrosse and Softball

• July 1 after junior year.

Baseball

• August 1 before junior year.

All Other Sports
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How many contacts each year?
Seven recruiting opportunities each year. 
• Three (each year) may be contacts.

3
7

Common Questions

Recruiting Visits

Recruiting Visits

• Unofficial Visits:  January 1 of sophomore year.
• Official Visits:  August 1 before junior year. 

Men's Ice Hockey

• September 1 of junior year.

Lacrosse and Softball

• September 1 of junior year.

Baseball

• August 1 before junior year.

All Other Sports



10

Visit unrelated to recruitment legislation still apply? 
Yes. 

During visit unrelated to recruitment, complimentary 
admission to a group that includes individuals not of 
permissible age to take an unofficial visit?

Yes, provided no recruiting activities occur. 

Common Questions

ORAL OFFERS OF AIDVerbal Offers

Verbal Offers

• August 1 before junior year. 

Men's Ice Hockey

• Effectively September 1 of junior year.

Lacrosse and Softball

• Not legislated.

Baseball

• Effectively June 15 after sophomore year.

All Other Sports
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Offer of what?
Aid, spot on team or admission to institution.

What about a previous offer?
No direct or indirect confirmation of any offer until the 
permissible date.

Common Questions

Camps and Clinics 
Recruiting Conversations

Recruiting Conversations
(Institutional Camps and Clinics)

• August 1 before junior year.

Men's Ice Hockey

• September 1 of junior year.

Lacrosse and Softball

• September 1 of junior year.

Baseball

• August 1 before junior year.

All Other Sports
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Campus and facility tours before the permissible unofficial 
visit date? 

Yes. Provided the campus and facility tours:
• Are approved by an authority outside athletics;
• Available to every camp participant; and 
• No recruiting conversations occur.

Informational recruiting sessions before the permissible 
unofficial visit date?

Yes. Provided the informational session is:
• Available to every camp participant; and 
• Does not include any institution-specific recruiting information.

Common Questions

Institutional camps or clinics with no physical 
component?

No.  Camps and clinics must include a physical 
component and should be distinguishable from an 
unofficial visit. 

Communication related to camps and clinics logistics 
before permissible date?

Yes.  A coach may communicate camps and clinics 
logistical information at any time.  

Common Questions (cont.)

Resources
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Resources
► July 13, 2017, Educational Column

• Application of the September 1 of junior year in high school recruiting start date -- lacrosse 
and softball. Official and unofficial visits (2017-111, 112, and 113).

► May 23, 2018, Educational Column

• NCAA Division I Proposal Nos. 2017-112 and 2017-113 -- first permissible date for an 
unofficial visit and recruiting conversations at camps and clinics -- sports other than 
basketball and football.

► Proposal Nos. 2018-93 and 2018-94 Question and Answer Document

• NCAA Division I Proposal Nos. 2018-93 recruiting model – sports other than baseball, 
basketball, football and men's ice hockey and 2018-94 recruiting model – men's ice hockey 
-question and answer document.

Early Recruiting
Questions?

We Want Your Feedback

Your input is important.

Rate this session using the survey on the   
Regional Rules Seminar app.


