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Background

Over the past six years, academic integrity reforms 
efforts focused on:

• Membership outreach;

• Principle-based legislative changes; and

• Preventative and oversight strategies.

Current Legislation
Seeks to cultivate the appropriate balance between an institution’s role in addressing 
academic integrity issues that arise on campus and the NCAA’s collective role in reinforcing 
and upholding the Association’s core academic principles.

To achieve this balance, the current legislation maintains both:  

1. Deference to institutional determinations when academic policies exist that apply to a given 
academic scenario involving a student-athlete and/or staff member or booster.

2. In the absence of applicable institutional policy, identifies the types of academic assistance and 
exceptions that are above and beyond what is normally permissible and available to general 
students that enables a student-athlete to maintain his or her eligibility.

Legislative Reforms
• Institutional policies & procedures.

• Institutional staff member involvement in academic integrity issues.

• Student employee definition.

• Academic assistance/exceptions that impacts student-athlete eligibility.

• Outside institutional policy.

• Involves institutional staff member.

• Boosters.

• Pre-enrollment academic record.
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Institutional Policies & Procedures
All staff and student-athletes are expected to act with honesty & integrity in all academic 
matters.  Includes ANY violation or breach of institutional policies regarding academic 
honesty & integrity.

Institutional Staff Involvement

Former

• Conduct violates institution’s 
academic policies and either:

• Results in arrangement of 
fraudulent credit and/or 
falsification of student‐athlete’s
academic record; or

• Enables  student‐athlete to
compete.

Current

• Conduct violates institution’s 
academic policies and either:

• Results in falsification of student‐
athlete’s academic record;

• Enables student‐athlete to compete
or receive athletics aid; or

• Involves an institutional staff 
member or booster.

A current or former staff member shall not be involved (with or without the knowledge of a 
student-athlete) in an institutional violation involving a student-athlete.

 But for the academic assistance/exception provided, the student-athlete would 
not have maintained his/her athletics eligibility;

 Assistance/exception was not generally available to students; and

 Assistance/exception provided was above and beyond permissible types of
student-athlete academic support (e.g., Bylaw 16.3).

Outside Institutional Policy
Legislation applies to academic assistance and academic exceptions provided by an 
institutional staff member that fall outside of institutional policy if:

Analysis applies where institutional policies are minimal or do not apply. For example, might 
include review of the following scenarios when a student-athlete’s eligibility is impacted:

• Grade changes;

• Extra credit;

• Incomplete coursework.
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Institutional 
Staff or 
Booster 

Involvement?

Competed or 
Received Aid 
Based on 
Erroneous 

Declaration of 
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NCAA
Academic 
Misconduct 
Violation

Alteration or 
Falsification of 
Transcript or 
Academic 
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Yes to any? No to all?‐or‐

Did conduct violate the institution’s academic 
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NCAA Impermissible 
Academic Assistance 

Violation

1. Substantial academic assistance or 
exception; 

2. Not generally available to institution’s 
students;

3. Not permissible under Bylaw 16.3;
4. Provided by current or former 

institutional staff or representative of 
athletics interests; and

5. Results in certification of eligibility.

Yes to all? No to any?

No NCAA 
Violations

If NoIf Yes

Figure 14-2

ENFORCEMENT 
UPDATE

General Observations
• The number of academic misconduct cases has
decreased.

• Member institutions have done a good job educating individuals

• Violations are discovered quickly

• The revised academic misconduct bylaw is much
easier to apply and enforce.
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Trends
• Tutors

• The “side hustle”

•Coaches
• The “favor”

• Transfer students
• The “miraculous recovery”

Resources
www.ncaa.org/academicintegrity

Current Review
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Objectives

• Position NCAA to be responsive to egregious acts of academic
malfeasance.

• Balance deference to the academy with fair competition.

• Restore public and institutional confidence in process and NCAA 
core academic values.

Recent Tools

• 2016 legislative framework.

• New infractions process tools:

• Importation.

• Independent Accountability Resolution Process.

Underway

• Division I Interpretive Process Review Working Group.

1. Authority vested in various entities (e.g., NCAA staff, COI, IAC); and

2. Management of fluid factual record. 

• Collaboration with six regional accreditors.
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Timeline for Review

January Feb/Mar April May/June July August Oct‐April
January or 
April 2020

Forum receives 
working group 

report.

Series of 
Presidential Forum 

Steering 
Committee 

teleconferences to 
develop 

recommendations 
for full Forum 
consideration in 

April.

Forum finalizes 
initial 

recommendations 
for membership 

comment.

Forum members 
get input from 
conference 

presidents through 
spring meetings.

Governance 
committees 
/affiliate 

organizations /  
Council provide 

input.

Forum Steering 
Committee refines 

concepts for 
Board.

Board receives 
Forum report with 
recommendations.

2019‐20 legislative 
cycle.

Final adoption.

NCAA Division I Presidential Forum continued review.NCAA Division I Presidential Forum continued review.
Membership 

input.
Membership 

input.
Presidential Forum and NCAA 

Division I Board of Directors review.
Presidential Forum and NCAA 

Division I Board of Directors review.
Membership consideration.Membership consideration.

Current Concepts 
- Feedback Requested by July 1-

1. Overarching academic integrity authority.

2. Clarifying revisions to 2016 legislation that maintain original intent
and application.

3. Campus mechanisms to minimize risk.

4. 2016 legislation + new enforcement tools.

Concept No. 1:
Overarching Academic Integrity Bylaw

Goal: 

• Ensure NCAA is positioned to address egregious instances of academic 
malfeasance.

Proposed authority confined to instances in which there is a pattern 
and practice of egregious academic malfeasance that is:

1. Systemic and pervasive in nature; AND

2. Indicates a willful disregard by the institution for academic integrity as it 
pertains to student-athletes. 
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Goal: 

• Ensure NCAA is positioned to address egregious instances of academic 
malfeasance.

Possible features:

1. Charging “guardrail.”

2. Nomenclature update. 

Concept No. 1:
Overarching Academic Integrity Bylaw

Concept No. 2:
Clarifying Revisions

Goal:

• Improve clarity and reinforce the intended application of the 2016 legislative framework.

• Do NOT change substance, scope or campus application.

Recommended revisions:

• Consolidate all academic integrity legislative authority into one section of Bylaw 14 and update 
legislation consistent with bylaw modernization efforts.

• Establish uniform terminology to describe the different types of academic conduct and scenarios
that constitute NCAA academic integrity violations.

• Embed institutional determination into legislative mechanics of NCAA violation determination.

Consolidate Legislation
What?

• Move components of the legislation that currently exist in separate 
sections. 

• Definitions, pre-enrollment, application.

• Editorially clarify legislation throughout.

• Titles, references, extra language.

Why? 

• To ease membership evaluation and application of the legislation. 
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Establish Uniform Terminology for 
NCAA Academic Integrity Violations

What?

• Eliminate use of “impermissible academic assistance” to describe prohibited 
academic conduct that is not addressed by institutional policy. 

Why?

• To reinforce that conduct that falls outside of an institution’s own policies could be 
more or less egregious than conduct specifically addressed by institutional policy, 
based on the facts and individuals involved. 

Embed Institutional Determination into 
NCAA Academic Integrity Assessment 

What?

• Embed institutional determination into the application mechanics of the 
legislation.

• Prohibited student-athlete conduct, prohibited institutional staff conduct.

Why?

• To reinforce required adjudication in accordance with institutional 
policy; and 

• Clarify that all institutional policies and procedures pertaining to the 
academic integrity and honesty of its student-athletes or staff apply.

Concept No. 3:
Campus Mechanism to Minimize Risk

Goal:

• Position institutions to identify campus risk areas and devise appropriate 
and preventative institutional approach.

Proposed elements:

• Suggested areas of review identified by Committee on Academics.

• Campus-determined implementation.

• Potential mitigating or aggravating factor.
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Feedback Requested

• Concepts are not mutually exclusive.

• Additional feedback is welcome.

• Conference and committee feedback by July 1.

Questions/Feedback


