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Grow the Leader Within: Create the 
Practice that Rocks!

 

Not getting the results you want? Practice not 
growing? Tired of blaming competition, the 
economy, patient insurance? You have the ability to 
make changes within your team and your four walls 
that will change your practice. 

Change your approach and see better, longer lasting results. Every 

practice would like a high functioning team, effective systems, 

and increased financial growth. That doesn’t happen simply 

by spending money to bring in a consultant or to raise pay. It 

starts by recognizing what you can change. You can strengthen 

leadership skills and improve practice systems. You can ensure 

time is made for team meetings and proper training. The biggest 

impact will occur when the office manager understands his/her 

value to the practice as a leader, steps away from the chair and 

focuses on the things he/she can do to grow the practice.

This high energy, interactive course is geared toward doctors, 

office managers, and team leaders. Drawing on Laura Hatch’s 

years of experience co-owning and managing two successful fee-

for-service practices, learn how to be more approachable, provide 

the resources your employees need, how to recognize and train 

your employees, and lead by example. Discover how to hire the 

right employees from the start and how to give employees the 

necessary training they need to become valuable assets to your 

practice. Empower yourself and your team to be passionate and 

competent leaders in your practice and the dental industry.

Course Objectives:
 Discover and develop 

your innate leadership 
skills

 Explore essential practice 
systems and how they 
lead to growth

 Analyze communication 
strategies for leading with 
clarity and inspiration

 Learn how to enhance 
effectiveness and overall 
performance no matter 
the challenge

 Identify the steps to 
finding and keeping 
effective employees

 Realize how to initiate 
in-office training 
that improves staff 
performance and the 
work environment

Format: Full or Partial 
Day; Lecture, 
Workshop

Audience: Dentist, Office
 Manager and
 Team


