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Your Picture in the Pond – Virtual Exercise  
*Special thanks to Loisann Hauer for permission to share this exercise. 

This exercise is great because it:  
● Does not require a lot of prep or materials 
● Relatively easy to explain and execute 
● Provides additional insight on colleagues which can help team members work together more 

effectively 
● Works for small teams (8 or less) 

 

Materials:  
● PowerPoint slides 
● Paper and a pen 

 

Instructions:  
1. In advance of the meeting, ask participants to pick and send you a picture or image that reflects 

something about them (i.e. communication style, leadership, contribution to the team, etc.). 
2. Add these pictures with the participant’s name into a PowerPoint presentation for later use. 
3. One by one, each person describes the features of the picture they selected (without naming 

the picture) while others draw the picture. 
4. Once complete, project the PowerPoint slides. Per picture: 

a. Have the person who selected it describe what the picture reflects for them. 
b. Have team members provide additional insight on how the picture is reflective of the 

person who selected it. 
 

Debriefing Questions:  
● What was it about this picture that had the most meaning for you? 
● How did the additional insight from your team members change your view of the picture or its 

meaning to you? 
● What did you learn about your colleague?  
● How can you use that to engage them? 

 
Translation to a Work Setting:  

● Use as an icebreaker exercise or during virtual team meetings. 
● Use anytime to stimulate left-brain thinking (innovation and creativity). 
● Leaders can use it to understand the strengths of their team members as well as appreciate how 

the collective strengths contribute to the overall success of the team. 


