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Back to Basics 
At a “Think Tank” Sarah attended, a version of this exercise was facilitated. It left us all with a powerful 
and surprising way to gauge how you come across to others and the greatness that you emanate. It was 
also a powerful experience for us individually as well; what an incredible experience.  
* Special thanks to Jayne Blumenthal and Steve Lowell for permission to reproduce this exercise 
 
This exercise is great because it: 

● Is energizing and fun 
● Provides authentic feedback 
● Enables self-reflection teamed with feedback from others 
● Focused on strengths and affirmations 
● Energy and relationship-building 

 
Materials: 

● 1 sheet of labels per person 
● Thin tipped markers (pencil or pen will do if no markers are available) 
● Paper (1 sheet per person) 
● (Optional) Music and speakers 

 
Instructions: 

1. Hand out the materials 
2. Inform everyone to write at the top of a piece of paper (or in their journal) the top two words to 

describe their greatness. What describes them at their best. Another way of directing this is to 
ask individuals of how they try to come across to others. 

3. Next ask everyone to stand up, taking their sheet of labels and writing material. Then go around 
the room and write one word for each person they meet, sticking the label on their back. Note: 
for the rare group that will have an extreme discomfort with physical touch, you can have 
individuals put the stickers on the individual’s piece of paper). 

4. Turn on an upbeat song (e.g., Pharrell’s Happy or your team’s “theme song”) 
5. When it looks like most of the labels are gone or most have received feedback, ask folks to finish 

writing their last label then return to their seats. 
6. Direct folks to have a partner pull off the labels and put them on your paper (the visa versa), then 

review what’s on the list 
7. Prompt everyone to review what’s on the list from colleagues and reflect on how it’s similar or 

different to what was written as a personal reflection. 
8. (Optional) Each individual shares their strengths and the strengths mentioned by others.  
9. Debrief 

 
Debriefing Questions: 

1. What was similar between what you had written and what your colleagues said about you? 
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2. What was different? 
3. What insight can you gain from understanding these similarities and differences? 
4. What do you know about your colleagues’ strengths that you can now draw from? What 

reaffirmed for you? 
 
Translation to the work setting: 

● For those who have learned about the Johari Window (you can Google it if you don’t know about 
it), this is a great way to broaden your understanding of your public versus private versus hidden 
self. 

● Make your reflections transparent to customers! Have a physical or virtual space where clients 
can “meet” team members by learning their strengths. Maybe even a picture with “It is a pleasure 
to serve. I am caring, loyal and a great critical thinker…” In other words, individuals can just list 
their strengths or better yet put it in their own words. 

● Rather than “Employee of the Month”, have “Spotlight on Talent”. Share the employee’s picture, 
role, department and their strengths. Everyone gets a “turn” this time but it’s not forced. And 
given the philosophy of FROG that everyone has greatness, everyone has strengths that deserve 
acknowledgment too! 

● Virtual option is having a shared drive with everyone’s name listed and individuals record the 
strength for each of their colleagues in the shared drive. Then at the group meeting, individuals 
can debrief as outlined above. 

● You can post individuals collage of strengths somewhere public so that others can add to the list 
of strengths (customers, other colleagues not present, other departments, etc). Again putting a 
picture with the name helps with people also remember who is who. 
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