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Introduction
A couple of decades ago, spreadsheets, phone calls, and faxing were 

the major tools that event planners relied upon to keep all the plates 

spinning leading up to event day.  

That has changed, and with breathtaking speed. 

In the past several years, event technology has exploded. Organizers 

aren’t simply using technology for infrastructure and planning. With 

smartphones and connectivity at an all-time high, tools have been 

created to handle registration, enable in-session voting and feedback, 

manage exhibitor needs, sell sponsorships, create interactive attendee 

experiences, and more.  

These tools have been a major boon to the industry, and they 

all depend on the same thing: good data.  

 
That’s where the challenge comes in. 

An organizer might use a multitude of digital tools across the entire 

lifecycle of a single event. If data does not flow smoothly from 

technology to technology, organizers may find themselves needing 

to redundantly input the same information into multiple applications. 

This leads to disorganization, human error, frustration — not only for 

the organizers, but also the exhibitors, sponsors, and attendees — and 

even logistical nightmares that could threaten to derail the entire event. 
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What Data Integration Is…and Why It’s Needed
Data integration is the term used for connecting different technology 

solutions so they can efficiently share information with each other. 

From an event perspective, good integration helps both 

attendees and show organizers in the following ways: 

• Attendees only have to provide their details once, and that 

information is carried through the entire event, helping manage 

things like housing, session registration, lead retrieval, information 

displayed in the mobile app, and more. Think of how frustrating it is 

when a company you interact with keeps asking you to repeat your 

information at every point of contact, and you have a general idea 

of the frustration that good integration prevents.

• Show organizers are able to more easily connect data across silos,  

so they can understand the big picture of their event.  

This enables them to make better decisions (and a better event)  

in real time. As an example, if seamless data integration is in place, 

event management will immediately identify when an exhibitor has 

registered, instead of days (or even a week) later.  

There are two types of integration: data and functional 

Data integration is a straightforward integration that simply 

transfers data back and forth between systems. For example, 

upon receiving an attendee registration on the event website, 

the attendee’s information is also updated on the mobile app. 

A functional data integration is one where, as soon as the 

data is received, it triggers an action by the receiving system. 

For example, upon receiving an attendee registration on the 

event website, an email marketing system automatically  

sends important event information to the attendee.  
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How Data Integration Works Today 

Currently, data integration tends to be implemented individually, with 

a specific contract between technology providers. These custom 

integrations enable two event technology applications to share data 

back and forth, with the goal of making things easier for the 

event organizer. 

Because these integrations are custom, creating them is no small task. 

One well-known technology vendor says a  

first-time integration with a new system can take 

up to 20 hours of work. This company has a  

senior engineer who dedicates 25 hours every 

week specifically to integrations. Another vendor 

has 10 full-time developers performing 

only integrations.

These integrations work through application programming interfaces 

(APIs). An API is an interface that enables one software program to 

access information from another program. Essentially, the API acts 

as a communication portal. As an example, online booking tools use 

an API to connect with hotels and airlines, so the site can access and 

display the hotel and airline data to the user.  

In an ideal world, these types of integrations would always work 

perfectly, and organizers would have no issues with their data. 

Unfortunately, that’s not always the case — and data integration is a 

major pain point among event organizers. 

In a survey conducted by Event Manager Blog,  

29 percent of respondents said they avoid using 

event technology because of poor integration  

with other tools.

When Data Integrations Go Wrong

Custom integrations can be fragile. Notably, if the data is not carefully 

maintained and cleansed, it can create a problematic chain reaction 

between applications. 

Here is a real-life example: 

A large trade show was getting ready to kick off, with presenters in 25 

different session rooms throughout a convention center. Thousands 

of people were waiting in those sessions, ready to receive educational 

content via slide presentations, second screen applications, and other 

data-driven technology.

INSIGHTS / DATA INTEGRATION: A BEGINNER’S GUIDE4



Right before the show was set to begin, some new data was put 

into the master schedule, which was then automatically shared with 

each and every integrated technology at the show, moving from one 

platform to the next. 

The problem? The updated information wasn’t properly formatted. 

This meant all the presentations that were ready to launch were no 

longer linked to the right room or presenter. And because there was 

no master data set to override the error, the organizer’s staff had to 

manually clean out each of the 3,000 records that had been updated.

This type of linear integration could just as easily have resulted in 

registration information going awry, attendees being brought to the 

wrong hotel, or an attendee’s schedule being mixed up. 

Indeed, there are many ways individual custom integrations  

can become challenging: 

 
Event organizers may not always choose the same digital solution 

providers for all their events. An organizer may build a custom 

integration between a registration software and an event mobile 

application, enabling the smooth exchange of attendee data to create 

a seamless attendee experience. But if the organizer decides to switch 

to a different registration software for the next event, the organizer 

may have to either build a new custom integration or deal with 

transferring data manually between the two systems (via spreadsheets, 

for example). 

When sharing data, there must be clarity around how the data will be 

formatted in each system, ensuring that the data remains clean and 

consistent. As an example, one system might format dates as day/

month/year. If the other system formats dates as month/day/year, 

major issues can ensue. Improperly formatted data can become a 

major hurdle on the path to a successful integration.  

 

The integration may not be in real time, and data may be synced on 

a fixed schedule instead. This may not seem like an issue leading up 

to an event but can cause issues as the event draws nearer. In one 

memorable situation, an event attendee upgraded her association 

membership so she could attend an exclusive event the next day. 

However, this didn’t show up in her schedule. When she questioned  

it, the registration attendant told her that the data only synced every  

24 hours, giving her no guarantee that her upgrade would sync in time  

for the event. 
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How Event Organizers Can Have 
Successful Integrations 
 
It’s clear that smooth integrations can elevate an event. So, what can 

show organizers do to ensure that the integrations at their events go 

off without a hitch? 

• Show leadership: When pulling together tech providers, be 

firm about what kind of data they need to provide and what you 

envision as the final product. Determine what data sets are 

must-haves, and make sure providers are able to deliver. 

• Bring all stakeholders to the table: Relaying information 

between tech teams is a sure way for information to get lost in 

translation. Having calls where everybody is talking together, with 

you managing the project, is the best way to make sure nothing  

slips through the cracks. 

• Know the environment: Be aware of all the applications that 

are involved in an integration. Knowing precisely how the data 

should flow, and to whom, helps providers map out the integration 

environment accurately.

• Provide lead time: Custom integrations take time to do well. 

Giving vendors as much lead time as possible (general rule: twice 

as much time as you think it might need) improves the odds of the 

integration working perfectly.

• Work with the vendors: The most successful integrations are 

those where the show organizer is involved in the process, so that 

the tech team understands the ultimate end goal. In addition, show 

organizers should read and follow the vendor’s guide to what can 

and cannot be done within the system. 

• Be open to questions: In addition to making sure the technical 

team understands the end goal, it’s important for them to 

understand how everything should ultimately line up. Be prepared 

for a wealth of in-depth questions from the development team, as 

they will need every detail to create an integration that works for 

your needs. 

• And finally … ask questions!
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1. How much experience do you have doing integrations? 

What other integration projects have you worked on? 

2. Do your integrations run in real time, or do they need 

periodic synchronization?

3. If the data synchronizes periodically, is there a way to 

force a sync when needed? 

4. Will the apps still work during synchronization, or will 

everything grind to a halt until the synchronization  

is complete?

5. What are your data screening processes and protocols? 

How do you keep bad data from coming through the API?

6. How secure is the data? What are the options for purging 

data if an attendee requests it?

7. What integrations do you already have in place with  

other event tech companies? 

8. If I want to work with a company you’re not already 

integrated with, what is your process?  

Additional questions will naturally arise throughout the process, but  

this list will help ensure your important basics are covered.

What Questions to Ask 
Asking questions will help show organizers get the most out of their 

data integrations. But what if you don’t know what questions to ask? 
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What’s the Future for Integrations?     
Data integration is still a relatively new and unstructured category of 

event technology management. However, the capabilities are growing by 

leaps and bounds and exciting new developments are on the horizon. 

Centralized Integration “Platform” 
One important new concept already emerging is a single, centralized 

“platform” that will create a common language for different 

technologies to talk to each other through APIs. New solutions, such 

as Fuzion by FreemanTM, are providing this central pathway for 

data integrations. Once an event tech company has integrated with 

Fuzion by FreemanTM, they’ll automatically integrate with all other 

solution providers who use Fuzion by FreemanTM. This will save 

these companies thousands of hours on custom integrations and will 

reduce the risk and hassle of incompatible data strewn across various 

technologies.

More Applications, More Data Types
In addition to event technology, tertiary applications will become 

integrated as well. This will enable data integration to go beyond the 

immediate event. For example, the information garnered at an event 

could be shared with an organizer’s customer relationship management 

(CRM) system, allowing sales reps to use event behavior data to better 

target qualified prospects.
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What’s the Future for Integrations? (cont.) 

Content files, rather than individual data items, will also become available for integration, 

enabling these files to travel seamlessly between event applications.  

Voice-activated technology will also become part of the mix. As an example, by 

integrating wayfinding and chatbot technologies, organizers could ask Alexa about an 

exhibitor’s booth location, and could even change the booth location via voice command. 

Regardless of the type of data or the specific application, the brass ring for event 

organizers will continue to be the flawless execution of their integration. By dedicating 

enough time and attention to the issues that can derail an integration project, organizers 

can gain a solid grasp on making certain the integrations work as intended — so they 

can reap the ever-growing rewards of connected data. 

Interested in how Freeman is changing how integrations work, making them painless 

and easy for show organizers and technology vendors alike? 

 

Visit our website to learn more about Fuzion by FreemanTM!  
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