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David Phelps, D.D.S.



“ It’s Not What You Make… But What You KEEP ”

by David Phelps, D.D.S.

So You Can LEVERAGE What You Keep And Can:

Stop being an IRS target

Get off of the “work harder” treadmill

Compound net worth for lifetime passive cash flow

Build a viable exit plan

Create security and peace of mind for your family

Leave a legacy

Note: This report is designed to provide accurate and authoritative information in regard to the subject 
matter covered.  It is provided with the understanding that the author is not engaged in rendering legal, 
accounting or other professional services.  If legal advice or other expert assistance is required, the services of 
a competent professional person should be sought.
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Ok…there’s the disclaimer that my attorney said I have to lead with.  Now you know that I have no credentials, 
license or other professional designation to back up what I am going to share with you.  

If that bothers you, then stop reading right now and go back to your TV show. :)

Seriously, this report is about real life experience, sprinkled with the backing of one of my good friends and 
mentors, John Groom, C.P.A., who has helped and coached me through all of my professional practice and real 
estate investment endeavors.

This is the un-cut, un-edited and practical formula that I used (and through which I made my share of mistakes) 
to create my freedom and security in life.  My hope is to at least plant a seed that, no matter who you are or where 
you are in life and practice, regardless of the setbacks or mistakes that you have endured, that there is a better and 
faster way to get what you always dreamed about.

This past April 15th,  the traditional “taxes due deadline,” was an eye-opener  
to many docs who had heard rumors of higher taxes in the offing, some mumbling  
about greater entitlement spending, a national debt that is exploding before our very  
eyes…but, thought “That doesn’t really affect me…. does it?

The fact is that it was a major shock to many - no matter the income level.
If you are in business, own a business, self-employed; you probably got hit  
with a much higher tax bill than expected.  And in this recessionary economy,  
that is not news that anyone wants to hear
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Here’s a fact: Taxes are your number one expense! If you add up your federal, state 
and Social Security taxes, you may find that what you pay in taxes rivals what you pay 
for food, rent or mortgage, utilities transportation and clothing combined!

The reality is that most believe that the topic of taxes is either too boring or too complex 
to be worth investing the time or diligence required to secure an advisor who can help 
structure our affairs in such a way to offset some of the tax burden.

Most recognize taxes as a necessary evil.  Every April 15th, we wait for our accountant or CPA to give us the 
bad news.  We finagle our finances and  somehow struggle to pay them (and unfortunately, more and more 
professionals are in IRS trouble today), catch our breath and are just glad that we have another year before we 
have to go through the same nightmare again.

And so it is. You probably feel very vulnerable today in this climate of  
higher taxes and wealth re-distribution. We are at a complete disadvantage.   
The rules are vast, complicated and they change almost every day.  

Understand that there are two tax systems in the U.S. – and it’s not one for the 
rich and the poor.  There is one tax system for employees, W-2 income workers 
who have almost no tax or business strategies that can be employed which 
results in taking  away wealth.  On the other hand, there is a second tax system 
for the self-employed, or real business owners who can utilize the legal rules 
that actually were designed to create economic growth which in turn leads to 
wealth-building.

Tax 
Man

And so why does it matter? Taxes are taxes.  
We all hate to pay them.  

It’s just a part of life…isn’t it?

“When a person with money meets a person with experience, the person with experience 

will get some of the money and the person with money will get some experience.”   

- Harvey McKay, author of “How to Swim With the Sharks Without Being Eaten Alive.”

“The key is not just legally reducing the tax expense, but purposely compounding that 

savings into tax-deferred and tax-free compounding of equity net worth (wealth) that can 

be converted to real cash flow on demand.” – David Phelps, D.D.S.
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I know what you’re already saying…”But, David, I have a CPA and when I met with him last year, he told me to 
just expect to pay more taxes….I just didn’t expect this much!  He said that there are a few things that he may 
be able to help me with, but overall, higher taxes is the way of the future and that I just better get used to it.”

Not exactly what you wanted to hear…right?

But this is exactly what dentists are hearing all across the nation…and not 
just hearing….but experiencing. The low tax environment is over…it’s not 
going to get any better and here’s why:

BOTTOM LINE – the government needs more money  
and YOU and I are the EASY TARGETS!

$17.5 Trillion in National Debt and $122 Trillion in Unfunded Liabilities (Medicare, Medicaid and Social 
Security)…and racking up more daily.  This debt can’t be legislated away or done away with by the Federal 
Reserve printing more money.  The only thing that is keeping our country from absolute financial collapse is 
the currently subsidized low interest rates.  When rates tick up even a point or two, the debt obligations of our 
nation will grow geometrically…and, this is debt that is not owed to ourselves…we owe it to foreign nations 
who aren’t going to play along with the printing press games of the Federal Reserve by continuing to accept 
our devalued dollars as repayment forever.  

Affordable Care Act (Obamacare) – the monstrous takeover of 1/6th of our national private sector economy 
is already showing the disastrous results of a government-run anything.  Corruption and bureaucratic 
inefficiencies will destroy our health care system and in the end, increase the cost to taxpayers and the nation.

Entitlement (Welfare) Spending - We have a spendthrift administration and congress that know no spending 
limits when it comes to buying votes.  Almost 50% of our citizens pay no taxes.  Food stamp enrollment is up 
over 70% and a 29% increase in Social Security disability payments under President Obama.

Income Inequality and Re-Distribution of Wealth - Our country is sadly progressing rapidly toward the 
socialism that we have watched fail time and time again with our neighbors across the Atlantic.  The new 
mantra in America is that capitalism and wealth is evil.  “You didn’t create it yourself” and therefore you owe a 
portion of what you have to society at large.

Crony Capitalism – large corporations and Wall Street have sold out to get into bed with Washington D.C. to 
pad each other’s pockets.  Regulation and taxation will always favor these insiders, creating the super-wealthy 
on one end of the spectrum and dissolution of the middle class down to a much larger poverty class.



So why can’t my CPA do anything about it?

The truth is, your CPA doesn’t work for you.  No, that’s not a misprint.  I’ll say it again.  Your CPA does 
not work for you.  (Even though you pay him for his services).

True, CPAs don’t have to worry about insurance reimbursements, but they do have to worry about the 
IRS.  The taxpayer tax preparer standard has been significantly increased in recent years, which means 
that your CPA, the person who signs your return as your tax preparer, faces harsh penalties if he or she 
is found to have crossed the line into aggressive tax avoidance (which should never be the objective).

In the same way that government regulations, Obamacare and insurance are dictating how you run 
your practices, the fees you can charge, and what procedures you can perform, CPAs have similar 
restrictions…with potentially huge liabilities, penalties and loss of licensure if they don’t conform.   
How aggressive would you be under the same regulatory and compliance pressure?  You’re always  
going to look out for number 1 first! Right?

Your accountant is not in the same business that you are.  He’s all about putting numbers on the right 
lines on the right forms and making sure everything balances.  And that’s ok.  Just don’t get confused 
and let his business principles interfere with your goals.  So beware when he applies his very same 
conservative attitude in the advice he is giving you!

By nature, he is not a risk taker.  He is all about self-preservation and if he thinks for a second that by 
helping you with a higher level business and investment structure, that there is even a 1 in 100 chance 
that you might suffer an audit and tax change, he won’t do it.  It’s always safer to just say “no.”

Taxes literally eviscerate the ability to grow one’s wealth and here’s why…

If you double a dollar every year for 20 years, the doubling or compounding  
effect of that doubling will increase to $1M dollars.  

Add in a very modest 15% tax rate each year and that same doubling effect  
only grows to $250,000 in that same 20-year period.

Go up to a 28% tax rate and the doubling only reaches $51,000.

At 39%, it stops at a mere $13,000!

Need I say more?

And so why does it matter? Taxes are taxes.  
We all hate to pay them.  

It’s just a part of life…isn’t it?
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Wealth creation should be your primary focus once you have left the early survival years where 
putting food on the table and paying your rent or mortgage payment was a month-to-month ordeal. 
The problem is that most professionals, as they earn more money, trading time for dollars, allow their 
lifestyle to increase, complain about paying taxes and wonder why they don’t have any net worth at 
age 60. (Less than 5% of all professionals and other high-income earners can retire and maintain their 
same lifestyle without third-party assistance).

We weren’t taught the principles of leverage and compounding or building net worth. Certainly not in 
all of my years of education.  For me, these concepts had to be self-taught.  I learned to surround myself 
with other like-minded people who had figured out the real path to freedom. (Don’t miss that last 
point…it is a key to principle to freedom!).

I didn’t get caught in the same trap only because I was fortunate enough to find really good business 
mentors and coaches at an early age who changed the way that I saw my purpose  and my leverage 
points in my dental practice. And, made me understand that my business (practice) was for one 
purpose and one purpose only…..to provide a means for me to reach my vision and my dreams. Not for 
me to be a slave to the business.

For a number of years, I did trade time for dollars in order to create a basic lifestyle level for my 
family.  At the same time, I was also learning how and acquiring real estate assets….some that I actively 
managed (I have a much better way to do this today), and others that were more passive (such as notes 
receivable secured by real estate).  

By the time I had been in practice for 15 years, I had enough cash flow from real estate assets to replace 
my labor-produced dentist income….plus the real estate income is taxed at a much lower rate!  

Most professionals are taught to work hard, focus on their career or practice, and hand over their 
discretionary investment capital to other professionals to manage it for them.

As Dr. Phil would say, “How’s that been working out for ya?”  For most, not too well.

But what’s our alternative?  We have enough on our plates just trying to keep up with advancements in 
dentistry, let alone run a business with staff, patients, accounts payable, receivable, insurance, OSHA…
how in the heck can I become a savvy financial investor?

The answer is in “your team.”  Who’s on your board of advisers?  Who have you cultivated in your 
network?  Real success and answers to our greatest challenges are not found by working longer or 
harder, but by accessing the leverage made possible by our relationships.

“Your life and business is perfectly designed for the results you are getting right now” 
– Rich Schefren

“The purpose of your business is to allow you to fulfill your dreams and visions.”

It’s not your fault.
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But I digress….back to the “CPA dilemma”

Most accountants simply won’t step up their 
game.  They can’t.  Most of them try to do both the 
bookkeeping and tax returns and but profit margins 
are just too slim for them to take the time or initiative 
to go the extra mile for you.  It’s not a financially viable 
or lucrative move to make.  Most are rationally going 
to want to play it safe and not create more stress and 
potential liability in their lives by trying to aggressively 
help their clients.

I remember back in the late 80’s, I was using a CPA firm that had been crowned as “The CPA firm 
for dentists.” (as I remember, this was somewhat of a “self-coronation”….which was good marketing 
on their part).  I still vividly remember the day that I went in for my annual tax review  (the historic 
review, not a proactive or strategic planning session – somehow, those were never part of the package).  
The partner CPA who was reviewing the multiple real estate settlement statements that I had from my 
real estate investment acquisition that year made this comment to me; (remember, I was a 30-year old 
dentist who had built up a good practice and was at the same time, building real wealth through real 
estate)  “Don’t forget to dance with the one who brung ya.”  In other words, don’t let this real estate stuff 
sidetrack you from where you should be focusing your time and effort…in your practice like all good 
doctors.

He was simply passing down the same misguided and self-limiting beliefs, misinformation and 
propaganda that had been handed to him over many years. That was the last year that firm handled my 
taxes.  For one, I wasn’t going to let a 50+ year old “professional” who was most definitely “chained” to 
his business tell me where I should place my emphasis. By the way, I’m the same age as that CPA today, 
and I’m free. Be careful what advice you accept and from whom.

How many times has your CPA called you to discuss an idea or proposal that would help you with your 
future taxes?  Isn’t it always the other way around?  You call him AFTER the fact, after you’ve had to 
cough up another $20,000, or $50,000 or more than was originally estimated.  You’re in full panic but 
he doesn’t have the time or profit built in to help you in the way you want to be helped. His hands are 
tied – he can’t.

Think about it.  Is it safer to just tell your client that “higher taxes is just the way it is going to be so just 
plan for it?” or “tell your client that you are willing to do the research and do the work to help them plan 
new strategies to legally and ethically reduce taxes?”  

It’s too far too much work and liability for him to do the latter.  Plus, the average client (that means 
YOU and me) has not been properly trained to appreciate what really good business, accounting 
and tax advice is worth. We’ve had years of relatively low tax rates and didn’t really need higher-level 
business strategies to offset those taxes.  Translation: he can’t charge enough to offset his time and risk.

Bottom line, it is WE, the dentists, who are too cheap to seek the help that could really make a 
difference.  But again, we don’t know what we don’t know, so we fumble on.

“Instead of wondering when your next vacation is, maybe you should set up a life you don’t 
have to escape from.” – Seth Godin
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As my good friend and mentor, John Groom, C.P.A. says “You generally get the accounting and legal 
advice you deserve.” In other words, the more you know, the more your accountant or CPA can help.  
You have to ask the right questions, and the worst question is “How can you help me pay less in taxes?”  
Ask that question, and you’ve just shut down the conversation and are more likely to get a pat on the 
head and told to go back and just work harder.” Seriously, otherwise your CPA is walking into a trap… 
and the good ones know it.

We each have to take responsibility for the tax and business advice that we seek and then obtain. How?  
We have to be educated to the level that we can engage in a real conversation with our CPA. Think about 
your own patients. Which ones are the easiest to treat and discuss options for treatment?  Those who 
know nothing, don’t want to know anything, and just want you to “fix it fast, do it cheap and guarantee 
it?” How do you feel about those patients?  Love ‘em, right?

The best CPA is one who realizes that you are engaged, have done your homework and can at least carry 
on an educated conversation instead of just saying “How can you save me on taxes?”  See the difference?

The wise CPA understands that if he helps his client in an overtly aggressive (gray area, but not illegal) 
manner, if the client gets audited and ends up having to pay back taxes, penalties and interest, plus a 
much larger accounting bill to defend the audit, the client may likely point a finger back at his CPA as 
the guilty party. Who wants that stress or liability? Not your CPA.

But it’s not all about being wildly aggressive to avoid paying taxes….that’s called tax evasion – it’s illegal 
and could get you and/or your CPA 10 years in the Federal Pen.  If you ask your CPA “how can I avoid 
taxes,” he is almost duty bound to tell you “you can’t do that.”

Remember, be careful from whom you take your advice. Over 90% of attorneys and accountants are 
dependent on social security upon retirement to survive.  If that’s not your idea of retirement, I’d look 
for a different plan!

From my friend, John Groom, C.P.A.’s book “How to Find a Kick Ass 
Accountant:”

The tax code is full of words or phrases like “intent, purpose, primary motivation”, etc. 
for doing certain transactions.  The IRS also has a specific word for one type of tax 
avoidance – “step transaction” – which basically says that if an IRS auditor feels that 
the primary purpose or intent of a business transaction or structure was to get out of 
taxes, then they can second-guess you and adjust your taxes accordingly (usually not 
in your favor).

The good news is that with professional practice owners who have real businesses 
and real estate investors, this isn’t much of a problem because we can structure the 
business and the transactions in ways the IRS would prefer – where it gives you, the 
taxpayer, preferential treatment.  

Many of these laws are so beneficial to the taxpayer that many accountants think they 
aren’t fair.  For instance, one client’s former accountant was horribly offended that my 
friend always earned several hundred thousand dollars per year as a landlord and 
hadn’t paid a penny into Social Security for over twenty years!



The problem with most of them is that like each of us, they just don’t know what they don’t know, but 
will never admit it because when it comes to taxes, they are SUPPOSED TO KNOW.  Let’s face it, the 
tax code is like the internet….it changes every day….it’s impossible to keep up.  So your rank and file 
CPA who maybe specializes in medical and dental practices, is going to give you a service above general 
business CPAs, but not much more.  They just can’t.  They will simply say “I wouldn’t do that” – that’s 
always the safest answer.  Then they can’t lose.  But what about you?  Where does that leave you?

What you are really looking for is a CPA who can and will strategize with you 
regarding “business advice.”

John Groom, C.P.A. says “Because even though some people may be ‘professionals’ with high degrees of 
education, the economic reality is that often they are little more than sixty hour a week highly educated 
blue collar workers.  The minute they stop, the money stops, and that can be a trap.”  

I call that trap “The Golden Handcuffs.”

For your business and tax strategies, bringing the additional pieces 
of real estate investment to the table of a knowledgeable and willing 
accountant provides the basis for some very unique structuring 
that in turn virtually always lowers the tax liability….and many 
times, significantly.  Real estate, properly structured, can grow in 
equity tax-deferred until the time that you want or need to convert 
that equity to cash flow. Don’t forget the value of tax-deferred 
compounding without taxation taking a significant bite out of the 
growth every year!  This was a key component of my early wealth-
building and freedom plan and how I got it done in just 15 years 
with very little of my own money at stake (Remember, I didn’t  
have any extra money when I first started buying and acquiring 
real estate).

More from “How to Find a Kick Ass Accountant:”

Building up net worth with passively owned real estate is an ideal 
solution for professionals like dentists and accountants….really anyone 
with an active business that is solely dependent on them for labor.  
We all understand that as soon as we stop working, the money stops 
coming in.  A term that I refer to as “trading time for dollars.”  That’s 
how we all start out our careers….unfortunately, most stay in that same 
capacity for 30 years or more and wonder why they can’t retire.

“The Golden Handcuffs”….they look pretty, but beware…..
they come with a very high price!
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Good business strategies, with multiple operations, such as a dental practice, combined with some real 
estate passive investments such as rentals or secured note receivables and/or a more active participation 
in a management, wholesaling or marketing company, can provide your CPA with multiple pieces of 
the business puzzle that can be effectively arranged in a myriad of ways that will have the net effect of 
providing you with multiple streams of income (diversification), estate planning (aka asset protection), 
and finally, a lower tax liability.  The difference here is that we didn’t start with the question “How can 
you help me lower my taxes?”  Wrong question.

Below is by no means an exhaustive list and in this report, there is no way that I can go into the various 
nuances and considerations that would be unique to your own situation.  (No tax or legal advice is 
hereby provided).

If there were ONE SECRET, ONE CLEAR WAY to both create a Plan B income and wealth-building 
strategy AND reduce taxes legitimately, it would be:

Buy something (a capital asset) that grows in value and as it does, it isn’t taxed along the way.  
That’s it. That’s the formula! This is the secret that no one has told you. This is the magic of tax-free 
compounding!

And it doesn’t have anything to do with what you do with your trained or educated skills. Bummer! But 
it’s the truth.

Heck, it even applies to your dental practice. A practice, that is, that is run as a real entrepreneurial 
business and not solely dependent on you. That’s the practice where the staff and associates/partners 
do all the work (or as much of it as you don’t want to do) so that it creates another $200,000 of net 
income which means you really made another $500,000 in net worth due to the value increase in the 
practice. The additional net income to you is taxable…but so what?  The value increase (business value 
gain) isn’t taxable until the day you decide to sell.

This very same thing happens with investment real estate.  Buy a fixer property at $50,000, add 
$20,000 in improvements and you have a property worth $100,000.  Your net profit or gain is $30,000, 
but you don’t have to pay the tax unless you sell.  If you take the wise move and keep the property and 
allow it to produce income (cash flow), it will produce that income not at your basis ($70,000), but at 
the real market value ($100,000).  See, the property doesn’t know that it is really a $70,000 property 
(your basis). It looks and acts like the $100,000 property that a user 
(tenant occupant) sees and therefore is willing to pay the usage fee 
(rent) based on that higher value that is not taxable to you until you 
sell!  (That was a mouthful….go back and re-read it to make sure 
that you got it).  The property doesn’t know what you have in it,  so 
it produces income at the real market value…not the basis.

Just Give Me the Strategies Already!

“Plan B - It’s better to have it and not need it than to need it and not have it.”  
- David Phelps, D.D.S.
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  The key fundamental in wealth building is the tax-free compounding of these assets.  
  How many of them do you want?

This is exactly how I broke the chains from my practice when my daughter was deathly ill and needed 
me more than my practice needed me. The decision was easy because I had created a Plan B, not by 
saving and accumulating discretionary income from my labor into some money market or mutual fund 
account, but by leveraging capital assets in real estate that compounded in value over time without the 
destructive effects of taxation.  Remember, taxes are our greatest life expense…reduce your tax liability 
and invest wisely in compounding assets and you will reach your freedom point very quickly.

Everything else is secondary and still should be incorporated into your overall planning.  But if you 
don’t understand and appreciate the value of accumulating and leveraging capital assets, you’ve pretty 
well lost the battle. Your CPA or tax advisor, no matter how good they might be, will have very little to 
work with in helping you with wealth - building and decreasing the effect of taxes on your plan.

After capital assets, the next most important strategy is:

Finding and utilizing the assistance of a knowledgeable and willing CPA that understands small 
business and real estate investment…in detail.  This is not as easy as you might think.  Just because 
someone has the “C.P.A.” designation after his name, does not mean that he is proficient in helping you 
with your needs.  We’ve pretty well covered this already within this report.

Here are the rest of the secondary strategies (in no particular order of importance):

Use proper entity selection for your practice and your other cash-generating businesses and real estate 
investments. Using various combinations of entities (on purpose) such as corporations, LLC’s, Sub 
S corporations and trusts can provide the well-versed and strategic CPA many puzzle pieces to move 
around, allowing for income-shifting and income-splitting techniques to provide you the best tax 
results.  

You can also deduct medical expense and insurance premiums for your family,  
hire your spouse, and set up qualified retirement accounts that can be converted  
to self-directed plans that can invest in real estate.

You can hire your children and deduct the equivalent of their education and weddings.  Assist them 
with setting up their own Roth IRA accounts and take advantage of tax-free compounding for many 
years!

Don’t ever operate a business out of a Schedule C proprietorship – there is little that can be done to 
structure anything beneficial in this business arrangement.

“Leveraging real estate today is the single biggest wealth opportunity of our lifetime” 
- David Phelps, D.D.S.

•

•



Convert income from ordinary income (trading time for dollars) to rental income (passive income) and 
long-term capital gains treatment, which is taxed at a much lower rate.

Reduce your audit chances. Some people ask me,“Why are you afraid of an 
audit if everything you do is legal?”  If you’ve never gone through an audit, 
realize that the onus is on you to prove that the deductions or exemptions that 
you took were legitimate. The time that it takes to prepare for different levels of 
audit can be overwhelming.  Avoiding audit is not a strategy to get away with 
questionable accounting tactics, it’s to save you from taking a beating just to 
prove that you did everything right. If you like to fight on principle, then have  
at it! :)

File your returns late – use extensions.  You don’t win any brownie points by filing on time and doing 
so may actually increase your risk of audit.  You still need to pay your estimated tax liability.  This 
is not a tactic that saves you from paying or delaying tax payments.  It does reduce your chance for 
audit and allows you and your CPA to use various calendar and fiscal year filing dates to figure out the 
best business (and tax) strategies as to how the transactions and investments are declared on the tax 
returns.  

Use “in-house” bookkeeping tied into a strategic CPA accountant.
Use qualified retirement plans and self-directed IRA’s for tax-deferred and  
tax-free asset compounding (via Roth IRA, SEP, Solo 401K etc.).

Use Coverdell Education Savings Accounts and Health Savings Accounts  
(both can be self-directed) to invest in real estate to pay for education and  
health related expenses.

Use private money (vs. bank institutions) for both business and investments.

•

•

•

•
•

•

•

What about so-called “offshore trusts and tax shelters” 
that I hear about from time to time?  
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From John Groom, C.P.A. in “How to Find a Kick Ass Accountant:”

The problem with most “tax shelters” is that it might have been a good idea at one time, but after time, 
when too many people are using it, it only makes you an audit risk.  In addition, most of those strategies 
end up adding to the Alternative Minimum Tax (AMT), which is a flat tax computation that in many 
cases, disallows a lot of otherwise legitimate deductions.  Beware of the AMT.

Most people can get results as good or better than “tax shelter deductions” because they own their own 
business and/or real estate which means that they can structure their affairs for sound business purposes 
that also take advantage of the tax code.  In real life businesses and real estate transactions, there is 
often a lot of flexibility in how a transaction can be structured.  That’s where having a knowledgeable 
expert, not just in taxation, but also in the business(es) in which you participate is essential. ...continued
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Offshore trusts and tax shelters may be legal up to a point.  With most of them, you end up with money 
stashed somewhere in an offshore account.  So far so good.  But then you have to check the little box 
on the top of your return that asks “Do you have any foreign accounts?” Do you tell the truth or do you 
lie?  Lying can have considerable consequences.

Second, now that you have that money in a foreign bank account, how do you use it?  As soon as you 
bring any of that money back to the U.S., it becomes illegal. Simply put, offshore tax shelters and trusts 
are generally not a good strategy for mere mortals.

“Ok, your action plan makes sense to me…BUT, David, 
here’s the problem…”

“To get what you want, you’ve got to give up what you have.” – Rich Schefren

The ideas were good…the implementation was all wrong!  

I tried to do it all myself! That’s the way we were built…to be totally self-reliant.  
Unfortunately, that’s not how to get ahead.

There is a better way….and I’ve found it. It doesn’t involve 
working harder - it involves working smarter. Ok - really?  
How can I work smarter?  Does that mean I have to take 
more courses? Are you telling me to get a business degree, 
accounting or financial degree? MBA?

Not at all.  

Now you’re wondering, “Ok, I get it…I need to do something different 
if I am going to have a chance to change the outlook for the rest of my 
life…BUT, I’m already up to my eyeballs trying to run and manage 
eight women in my dental practice!  I don’t have any extra free time!  
Vacations, the few I get to take, are even more stressful because of all 
of the work and problems that I face when I get back. Now you want 
me to create and acquire more businesses and real estate investments?  
There’s no way!  Plus, I’ve tried the rental houses and it was a 
nightmare!

I understand. I was there. In fact, just like you, I tried to do it all 
myself. I believed in diversification and I believed in real estate. And I 
also was a dedicated practitioner who took 50-100 hours of CE every 
year. I was totally spent and almost lost it all!!



The problem is how we think. It’s a direct result of how most of us were brought up. “Go to 
school, get good grades, get scholarships in order to get the highest education possible” that would lead 
to a career in professional practice…in our case, dentistry was the chosen path.  And a fine career it is…
but it will not and does not lead to real freedom without some changes in how we think about what we 
do and how we do it, and just as important, who we know.

I always thought that as long as I was willing to work hard enough and study hard 
enough, I could be successful. That was the formula that I grew up with.  In school, 
that formula worked.  Study enough and you could pass the exams. But there’s a 
huge difference between success in school and success in the real world!

John Groom, C.P.A. – “Generally, we believe that up until about age 40, our success 
is directly related to WHAT we know…becoming proficient with the skills and 
knowledge of our trade or business. After age 40, unless we just live and exist in 
a cave, we begin to understand that success is just as much a matter of WHO we 
know as it is what we know. By age 50, we figure out that real success is not so 
much what or who we know, but WHO KNOWS US!”

Your Network is your Net Worth.  
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“A smart man makes a mistake, learns from it, and never makes that same mistake 
again. But a wise man finds a smart man and learns from him how to avoid the 
mistake altogether.”   ― Roy H. Williams
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“Real estate cannot be lost or stolen, nor can it be carried away. Purchased with 
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  -Franklin D. Roosevelt 
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 -Robert Kiyosaki
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The point is, I was not able to make the real 
transformation in my life, my practice or my ability to 
build wealth and passive cash flow in real estate until I 
changed the way I thought. By nature, I’m a controller 
(you probably are, too). We want everything done just 
right…after all, that’s how we were trained in dental 
school… “There’s no margin for error and by golly, if it’s 
going to be done right, I just have to do it!”

That’s appropriate thinking for highly detailed and 
technical work. The problem is that we carry that same 
myopic thinking into everything else that 
we do and then that thinking becomes 
a ball and chain, pulling harder on us 
as we try to outrun the treadmill that is 
going faster and faster and the incline 
increasing every year. Eventually we just 
burn out if nothing else changes.



How did I do it?  Adversity forced me out of my ‘comfort zone.’ You know the comfort zone that I’m 
talking about.  As long as you are healthy and as much as you don’t like to be forced to go to work in an 
environment that you really dislike (can I use the word ‘hate’) about 80% of the time, you go because 
you know that you can keep your head above water, pay the bills, pay the taxes (barely), pay for private 
school and college tuition, a lifestyle expected by someone in your professional field…but you still wake 
up at night in sweats because there is no end game.  You don’t know how much longer you can keep 
up this façade. You’re unhappy, (but you can’t tell anyone…they wouldn’t understand), you’re likely 
unhealthy, overweight and feeling every bit of it… and you can’t see the light at the end of the tunnel.

Did I strike a nerve??? Good, because you won’t change until you are uncomfortable enough with where 
you are.

“Adversity is often the jumping off point to new opportunity.”  

“Real change happens outside of our comfort zone.”

Are you just interested or are you committed?

The bottom line is that you won’t change until you’re ready to make a commitment. I talk to dentists 
every week on 30-minute consultations. Everyone one of them tell me the same tired stories about how 
tough it is; that they’re afraid that they won’t have enough to retire, that corporate clinics or Obamacare 
and insurance are gong to drive them out of practice. They whine and complain and when I suggest 
that they try something different…well, “I just don’t have time right now.” Really? Well, when would be 
a good time like TODAY to start making some real changes?

They never make a commitment to change course. Some of them do and those are the ones that I really 
enjoy, because there are legitimate answers -  there is a freedom blueprint….but you have to be willing 
to take one small step in faith.  One small step… if you’re not willing to do that, then please read no 
farther. You’re done. Thank you very much for staying with me this far.
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If you are still reading and wondering what that one 
small step of faith looks like, here it is….

Click the link:  
www.FreedomFounders.com/freedom 
Take the short survey. Answer the questions 
honestly. Once you complete and submit your 
answers, my Director of Operations, Laurie 
Reynolds, will schedule a conference call with me 
where you and I will discuss your specific situation 
and discover together if there is a potential fit for 
you in the Freedom Founders Investor Community.  
If we agree, I’ll invite you to attend one of our 3-day 
mastermind meetings as a guest at no obligation.  
You can bring your wife or significant other,  
son or daughter-in fact, I recommend it.  
Fair enough?



What is Freedom Founders? It’s a Closed Door mastermind with no more than 20 dentists, 
just like you, who have been “successful” by industry standards, but who know that real freedom 
doesn’t come from working harder to try to outrun the insurance game, taxes, inflation or corporate 
dentistry. AND, I also have some of the top real estate investors, financial advisors, tax accountants, 
tax and estate planning attorneys, hedge fund managers, business development experts, systems, 
marketing and transition specialists as my personally selected board of advisors. 
YOU WON’T FIND A GROUP LIKE THIS ANYWHERE ELSE! 
IT DOESN’T EXIST!

But, we’re not afraid of stepping on toes….or offering alternative 
perspectives…..we all check our egos at the door.

And, it’s completely confidential.  What is discussed in our 
mastermind stays there…period!

The advantage to having all of these people together in one room is just that….they’re all in one room 
with their undivided attention on you….and you get to rub shoulders and sit with them at breakfast, 
lunch and dinner. Observe the advice given to your peers and see what other ideas might be launched 
that would be beneficial to you.  

You couldn’t afford or have the ability to bring together this level of brain trust all in one place and at 
one time. By participating in Freedom Founders, you are leveraging my 30+ years in private practice, 
real estate investment, and my network of colleagues, advisors and joint venture partners.  Leverage….
it’s the only way to get ahead. Quit trying to do it all by yourself!

Quit trying to go it alone!  (There’s nothing un-macho about surrounding 
yourself with a brain trust that can help you to secure the future for you 

and your family).  What could be better?

Too many dentists and other doctors or professionals fail to 
create any investment income outside of their practice revenues.  
The problem with that is there is never any true freedom. Once we  
stop working, the cash flow also stops. David has an amazing passive  
real estate investment program that is helping professional practice
owners build a real freedom retirement plan without being a landlord. 
Do yourself a favor and check David out.
- Dr. Jackie Stanfield - Flower Mound, TX ”

“
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What makes a true mastermind so valuable is that you are not dependent on just one so-called “guru” 
who has sold you into his conference and is there for one purpose and one purpose only – to sell you 
into his full system or philosophy.

When you go to your “one advisor” for specific advice, be it a CPA for taxes, an attorney for business 
or other legal assistance, or a financial advisor for estate planning, you only get one opinion and one 
perspective….and more times than not, there is no cohesiveness in the advice that they give you. So, you 
either go with a disjointed and probably not very effective plan…or you do nothing   Because a confused 
mind always says “no.”  Neither one is good option!

“You become the average of the five people you spend the most time with.” - Jim rohn

***Freedom Founders is all about diversity and differences of opinion.***

As a dentist and a coach, I can appreciate what David Phelps is doing to improve the lives of dentists 
around the country. David has a pulse on what is happening outside of the operatory, and shows you 
how to build a passive income stream, create a backup plan, and pursue something solid not tied to your 
practice. He brings together unique individuals most practioners don’t have access to and teaches you 
know what is possible by showing you what others have already done.

When David gets you in a room, he is there to bring you up and get you going…regardless of who is sitting 
in an elected office somewhere…so you can create your own future.  

He gives high-level experiences, educates, and helps anybody who is ready to listen with proven techniques 
and resources to create their Plan B.

I highly recommend David’s organization and what they do to anyone who is considering it.
-Ginger Bratzel, D.D.S. - Oklahoma City, OK ”

“
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“Do not wait; the time will never be ‘just right’ – Start where you stand, and work 
whatever tools you may have at your command and better tools will be found as you  
go along.”  – Napoleon Hill

“None of us is as smart as all of us.”  - Ken Blanchard, author of “The One Minute Manager.”

No one is there to sell you anything!  This is not a venue for pitching programs or products.

The format is very unique.  As a member, you have individual time in front of this amazing group of 
thought leaders, who have also struggled through adversity and mistakes in life just like you and me, 
who are there to support, but more importantly, provide you with feedback, clarity and focus on where 
your assets lie and how you can best leverage what you already have to create the freedom that you 
always dreamed about for you and your family.

This is NOT a seminar or workshop. This is full hands-on collaboration and brainstorming, with 
implementation, accountability, and most importantly….SUPPORT. Support so that when you hit a 
roadblock (and you will), that you still have the access to the feedback and answers that you need, when 
you need it, so that you don’t lose momentum. (That’s the biggest fault that I have with otherwise good 
seminars, conferences and workshops – they all provide motivation for change, but without support 
and the specific action plan for each person).  The follow-through is never there.

-Dr. ILyas Memon - Houston, TX”
“I had a great learning experience at 

David Phelps’s seminar. I picked up 
a lot of golden nuggets in areas of 
practice marketing, mindset,  
real estate, and personal finance.  
It was an awesome event.



Upon arrival, you’ll immediately recognize that you are in a room full of high integrity, trusted advisors, 
colleagues and potential joint venture partners.  People who will help you change your thinking and see 
your real potential…the blind spots that you can’t see because you are in the heat of the battle.  You’ll 
begin to appreciate the opportunities that are right in front of you except for your fear in taking action 
because of what you don’t know and because it’s not the traditional mindset that you grew up with.

The question is, are you ready and committed to making a change?  Or are you going to continue to live 
your life in quiet desperation and let your family down...the very family that has counted on you to this 
point.

It’s all about leverage and connections. Something I didn’t realize for many years of my life.  Don’t 
make the same mistake.  Save time (most important) and save money and mistakes!  Take the road 
already traveled by someone who has done it and helped many others go down the same freedom 
roadmap.

But don’t take my word for it….see what Freedom Founders has done for our other members.   
Go to www.FreedomFounders.com and take a look around. You’ll see many other dentists, just like 
you, who have found a safe place to re-discover their lost vision and dreams and finally are able to  
re-focus on the actions that will get them there faster!

If you will take the concepts that have been outlined here….really take them to heart, study and develop 
them in your own life…surround yourself with other wise people (mastermind) and have at least one 
coach (me) to look over your shoulder and ask you the tough questions, you can have the live you 
always envisioned.  

It’s no longer a fuzzy dream…it can be your reality.  It’s up to you.

“The first step to getting somewhere is to decide that you are not 
going to stay where you are.” 
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Dr. David Phelps stands out as one of the leaders in the expert 
world. His passion, his commitment and integrity are unmatched!  
If you want to grow your personal wealth and have a clear “Plan 
B” to usher you into financial freedom, you must attend Dr. Phelps’ 
extraordinary Freedom Discovery Day events!
- Dr. Ron Eccles – Sarasota, FL. ”
“


