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Course Rework Swipe Files
Feedback Survey & Rework Core Categories

One of the first core steps in reworking your program is to survey your current 
students—what do they really think about your course? What results did they see 
(or lack thereof)? How are they using your program? Did they make it to the finish 
line? I’ve included the specific questions I asked as part of my List Builder’s Lab 
rework in Part One of this swipe freebie. 

Then in Part Two, I give the exact categories/topics I used when creating my rework 
master doc.

Whether you are updating or reworking your program, or making some tweaks 
after a beta launch, I hope you find these two resources helpful!

PART ONE: MY SPECIFIC SURVEY QUESTIONS

This gets to the heart of WHY I created the program—to help them grow their lists. So off 
the bat I want to revisit something I asked when I designed the original program: what is 
the biggest problem you are seeing in this area? I wanted to make sure I was still on the 
same page as my students.

http://www.amyporterfield.com/166
http://www.amyporterfield.com/166
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The six options I then provide are based on what I believe are the benefits of the program 
(list building strategy, creating high-converting opt-in pages).

I asked this to dive in just a little bit deeper to get to the heart of the matter!

Here is where the rubber hits the road. I promised to help my students solve their list 
building challenges. With this question, I am asking: How did I do?  
On this one I did a sliding scale of 0-10 here to rate the effectiveness of the program. (By 
the way, I used SurveyMonkey.com to deliver the survey.)

http://www.amyporterfield.com/166
http://www.SurveyMonkey.com
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This is an open-ended question; here I really wanted to hear in their own words what 
I could have done better in designing the program. I started with a few questions that 
were multiple choice (and 0-10); it’s now time to dive deeper and ask them to describe the 
answer in their own words.

Here I want to know: Is the program good enough to be talked up? If they are not going to 
talk about it and recommend it, something’s off.

Now that my students have experienced the content, they are a solid judge on who this 
program is for - and I wanted to see if they felt my ideal avatar for this program was the 
same as my own insights.  A disconnect here could tell me if I’ve missed the mark. 

http://www.amyporterfield.com/166
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Now here I am getting to the juicy stuff. Rather than asking point blank: What didn’t you 
like about the course? I’ve made it about them not recommending the course, and what 
was off.

I’ve shifted the questions to a results-based one here—what are the hard numbers you’ve 
seen based on the program? This question helped me assess if my promise for the 
program was being met.

A big thing with me and my programs is how much my students have actually used the 
material. I want to know: How many of my students are actually getting to the finish line?

http://www.amyporterfield.com/166
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Another question about my student’s area of engagement. Did they just watch a few 
videos? Did they watch EVERY video and fill out EVERY worksheet? This helps me evaluate 
the results they may or may not have seen.

I’m asking this to get a sense of what I may need to ADD to the program: more support 
around technology? Membership site area updates? Guest trainings? Here is where I 
learned that my LBL students wanted more of my time in the Facebook community.

http://www.amyporterfield.com/166
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Now I want to know: What do I need to update based on the challenges my students are 
facing today?

I’m really asking: what’s missing for you inside of the program? Here I list 10 subjects that 
I think my students want to know more about - however I am careful not to list anything 
that is out of my own realm of delivery.  If I can’t teach it, I am not going to list it here.

This is a “what else did I miss” question. With the intent of: any last words? Always give 
your students the open-ended opportunity to cover anything you may have forgotten 
to ask.

http://www.amyporterfield.com/166
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PART TWO: CORE CATEGORIES TO UNCOVER IN YOUR REWORK MASTER DOC

As I spoke of in episode #166, these are the exact categories I used to shape my master 
document and guide my own rework. 

 ` How do they feel before 
joining program?

 ` Why did they join?

 ` Why have they not yet completed 
the course?

 ` Where are my students stuck?

 ` Negative feedback about course

 ` What my students want more of

 ` Additional trainings to add

 ` Additional support to add

 ` My a-ha insights/discoveries

 ` Messaging changes (sales page, 
promo emails)

 ` Who is perfect for this program?

 ` Who is not a right fit for 
this program?

 ` What is the promise of the program?

 ` In their own words

 ` The offer (core program and bonuses)

 ` Modules/lessons outline

http://www.amyporterfield.com/166
http://www.amyporterfield.com/166
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Lorem Ipsum Dolor Sit Amet

LOREM IPSUM DOLOR SIT AMET

Lorem ipsum dolor sit amet. Aenean ac gravida ex. Nulla rutrum quam eu imperdiet. 

 ` Lorem ipsum dolor sit amet, consectetur adipiscing elit.

 y Aenean ac gravida ex. 

 � Nulla rutrum efficitur quam eu imperdiet.

 

LOREM IPSUM dolor sit amet, consectetur adipiscing elit.

 

Lorem ipsum dolor sit amet, consectetur adipiscing elit.

 
Duis blandit sodales felis, eu eleifend tellus pharetra vel. Nullam dapibus, eros in 
posuere gravida, felis urna ultrices nisi, aliquam fringilla

Duis blandit sodales felis, eu eleifend tellus pharetra vel. 

Amy

http://www.amyporterfield.com/166
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 F Duis blandit sodales felis, eu eleifend tellus pharetra vel. Nullam dapibus, eros in 
posuere gravida, felis urna ultrices nisi, aliquam fringilla velit leo nec leo.

 F Duis blandit sodales felis, eu eleifend tellus pharetra vel. Nullam dapibus, eros 
in posuere gravida, felis urna ultrices nisi, aliquam fringilla velit leo nec leo.

 F Duis blandit sodales felis, eu eleifend tellus pharetra vel. Nullam 
dapibus, eros in posuere gravida.
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Lorem ipsum dolor sit amet.
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