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1.  INTRODUCTION 

B.   GENERAL 

 

The BCA's operating fiscal year is January 1 through December 31. Revenues are 

budgeted to fund the operating budget and the Reserve Fund. The operating budget funds 

the annual operation of the Association while the Reserve Fund is designated primarily 

for the repairs and replacement of assets and for the funding of new services.  The 

Reserve Fund, as established by Article V, Section 5 of the Declaration, provides a 

source of funds for (1) major repairs, (2) emergency repairs resulting from storm, fire, 

natural disaster, or other casualty loss; (3) the initial cost of new services and (4) the 

rehabilitation of common assets.  The Reserve Fund consists of two subaccounts 

referenced as the Replacement Reserve Fund and New Capital Reserve Fund.  The BCA 

Financial Model (See Section 6) is also used as a planning document to assist in the 

determination of future financial decisions and policies. This policy should be reviewed 

periodically by the Board of Directors from time to time and whenever either the 

Controlleror Community Manager changes. 
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3.   REPLACEMENT CAPITAL RESERVE FUND 

A.   PURPOSE 

 

(1)  Article V, Section 5 of the Declaration provides the authority to establish reserve 

funds. The purposes of the Replacement Capital Reserve Fund are: (1) Major 

rehabilitation, (2) For emergency and other repairs required as a result of storm, fire, 

natural disaster, or other casualty loss, and (3) The cost for any capital improvement. For 

accounting and auditing purposes, any Reserve Fund expenditure approved by the Board 

must meet the tests as defined in the Declaration and those criteria used by the AICPA as 

generally accepted accounting principles. The expenditure of Reserve funds will be 

reviewed by the Finance Committee and approved by the Board. 
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BRANDERMILL COMMUNITY ASSOCIATION, INC. 

FINANCIAL POLICY 

1. INTRODUCTION  

A.    PURPOSE 

To set forth the operating financial policies and procedures for the Brandermill Community Association, 

Inc. (BCA), also referred to in this document as the "Corporation." All policies of the BCA are governed by 

the provisions of the Brandermill Declaration, Articles of Incorporation, Bylaws of the Corporation, 

Virginia Property Owners Association Act and the Virginia Non-stock Corporation Act and other applicable 

statutes and Codes. 

B.   GENERAL 

The BCA's operating fiscal year is January 1 through December 31. Revenues are budgeted to fund the 

operating budget and the Reserve Fund. The operating budget funds the annual operation of the 

Association while the Reserve Fund is designated primarily for the repairs and replacement of assets 

and for the funding of new services.  It provides a source of funds for major repairs, the initial cost of new 

services and the rehabilitation of common assets.  The BCA Financial Model (See Section 6) is also used 

as a planning document to assist in the determination of future financial decisions and policies.  This policy 

should be reviewed periodically by the Board of Directors from time to time and whenever either the Controller 

or Community Manager changes. 

C.   RESPONSIBILITIES  

BCA BOARD OF DIRECTORS 

(1)      The BCA Board of Directors has fiduciary responsibility for the overall financial condition and 

operation of the Association. The Board also establishes policies and procedures for the operation of the 

Association.  The Board shall also conduct periodic reviews of financial statements, audits, reports and 

the budget to ensure that the goals of the Association are being met. The Board will rely on the 

Treasurer, Finance Committee, Community Manager and if necessary, outside consultants, for financial 

advice. The Finance Committee, in coordination with the Treasurer and Community Manager, will be 

provided the opportunity to make recommendations to the Board on all matters pertaining to policy, the 

annual budget, investments and unusual budgetary issues. The Board, in coordination with the Treasurer 

and Finance Committee, selects an independent auditor for all audits of the BCA financial statements and 

related activity. 

 

(2)   The BCA Board may delegate its authority; however, it may not delegate its responsibility. 

Therefore, where the term "responsibility" is used in this policy, it does not imply the Board's relief from their 

fiduciary duty or role, but rather describes the duties and authority of the applicable person(s) or entity, if 

specified. 
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C.   SPECIAL ASSESSMENTS 

Article V, Section 4 of the Brandermill Declaration provides that "in addition to the Annual Assessment, 

the Board of Directors may levy Special Assessments in accordance with the Code of Virginia (Virginia 

Property Owners Association Act) for the improvement, maintenance, enhancement, enlargement and 

operation of the Common Properties and to provide services which the Association is authorized to provide." 

D.   APPLICATION OF ASSESSMENT LEVIES & INCREASES 

Article V, Section 3 (h) of the Brandermill Declaration provides that any increase in the Maximum 

Annual Assessment shall be made in such a manner that the proportionate increase in such assessment is 

the same for all Owners for all Units. Article V, Section 4, Special Assessments, provides that "the 

proportion of each Special Assessment to be paid by the Owner of the various classifications of 

assessable property shall be equal to the portion of the Annual Assessments made for the assessment 

year during which Special Assessments are approved." 

E.   ANNUAL OPERATING BUDGET EXCESS OR DEFICIT 

Annual operating budget excesses, if any, will be applied in accordance with direction from the Board of 

Directors following consultation with the Controller, the Community Manager, the Treasurer and the 

Finance Committee.  It is the policy of the BCA to provide adequate funds in order to ensure that all 

operating requirements are met. Funding of the Reserve Fund should be from specifically designated 

funds from the Operating Budget. However, should an Operating Budget deficit occur, the deficit may 

be funded from the funds budgeted for contribution to the Reserve Fund or the Board may levy a Special 

Assessment in accordance with the Declaration and Bylaws and the Virginia Property Owners 

Association Act. 

3.   REPLACEMENT CAPITAL RESERVE FUND  

A.   PURPOSE 

(1)  Article V, Section 5 of the Declaration provides the authority to establish reserve funds. The purposes of 

the Replacement Capital Reserve Fund are: (1) Major rehabilitation, (2) For emergency and other repairs 

required as a result of storm, fire, natural disaster, or other casualty loss, and (3) The cost for any capital 

improvement. For accounting and auditing purposes, any Reserve Fund expenditure approved by the 

Board must meet the tests as defined in the Declaration and those criteria used by the AICPA as 

generally accepted accounting principles. The expenditure of Reserve funds will be reviewed by the 

Finance Committee and approved by the Board. 

(2) Planned replacement of existing assets are identified in the Asset Replacement Schedule   included in 

the Reserve Study (Section B below).  Each project is analyzed based on merit, need, benefits, overall 

financial impact, and operational impact. Projects may be deferred, modified or eliminated by the Board. 
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4.  NEW CAPITAL RESERVE FUND 

A.  PURPOSE 

Funds are dedicated to capital improvements that currently do not exist.  Special or 

previously unplanned requirements or new services may be added as needed. Each 

project and service is analyzed based on merit, need, benefits, overall financial impact, 

and operational impact. Recommended projects and services may be deferred, modified 

or eliminated by the Board.  Monies from this Fund may also be used to offset deficits in 

the Operating Budget, should such deficits occur. 

 

B.  SOURCE 

Funding of the New Capital Reserve Fund is derived from the general Reserve Fund, and 

the maximum amount attributed to this Fund shall be equal to the fee paid by not exceed 

the fees obtained fromA fee of $150 is to be charged to purchasers of homes. A 

Brandermill homeowner who purchases and moves to another residence in Brandermill 

does not have to pay the fee.  This amount may be adjusted annually by the BCA Board 

following consultation with the Controller, the Community Manager, the Treasurer and 

the Finance Committee. 
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B.   RESERVE STUDY 

  

As required by Section 55-514.1 of the Virginia Property Owners’ Act, the Board of Directors will 

initiate a study at least once every 5 years to determine the necessity and amount of reserves required to 

repair, replace and restore physical assets. This requirement will be fulfilled  by retaining an 

independent, professionally certified firm to estimate the replacement costs, total useful life, and 

remaining useful life of the Corporation’s physical assets, with the assistance of the Community 

Manager and staff. These estimates and a recommended annual replacement schedule will be included 

in the Reserve Study report produced by the firm conducting the study. In addition, the Study will 

include a recommended annual budget for required Reserve Fund expenditures and an estimate of the 

annual contributions to the Reserve Fund required to support the planned replacement schedule. 

 

C.   ANNUAL RESERVE FUND/CAPITAL PROJECTS BUDGET 

 

The asset replacement schedule included in the Reserve Study will be reviewed annually by the 

Community Manager and any adjustments needed to reflect current conditions will be made, reviewed 

with the Finance Committee and recommended to the Board of Directors for approval. 

D.   PROJECT MANAGEMENT 

The Community Manager is responsible for ensuring that all projects are accomplished and has discretion 

to exceed each project's budget by 15%, if required, without Board approval. The expenditures of Reserve 

funds for unspecified new items or contingencies require review and approval by the Board. Periodic status 

reports on capital projects will be provided to the Board. 

4. NEW CAPITAL RESERVE FUND 

A. PURPOSE 

Funds are dedicated to capital improvements that currently do not exist. Special or previously unplanned 

requirements or new services may be added as needed. Each project is analyzed based on merit, need, 

benefits, overall financial impact, and operational impact. Recommended projects may be deferred, 

modified or eliminated by the Board. 

B. SOURCE 

A fee of $150 is to be charged to purchasers of homes. A Brandermill home owner who purchases and 

moves to another residence in Brandermill does not have to pay the fee. 

C.   PROJECT MANAGEMENT 

The Community Manager is responsible for ensuring that all projects are accomplished and has discretion 

to exceed each project's budget by 15%, if required, without Board approval. The expenditures of Reserve 

funds for unspecified new items or contingencies require review and approval by the Board. Periodic status 

reports on capital projects will be provided to the Board. 
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2.  ANNUAL OPERATING BUDGET & ASSESSMENTS 

E.  ANNUAL OPERATING BUDGET EXCESS OR DEFICIT 

 

Annual operating budget excesses, if any, will be applied in accordance with direction 

from the Board of Directors following consultation with the Controller, the Community 

Manager, the Treasurer and the Finance Committee.  It is the policy of the BCA to 

provide adequate funds in order to ensure that all operating requirements are met. 

Funding of the Reserve Fund should be from specifically designated funds from the 

Operating Budget. However, should an Operating Budget deficit occur, the deficit may 

be funded from the funds budgeted for contribution to the New Capital Reserve Fund or 

the Board may levy a Special Assessment in accordance with the Declaration and Bylaws 

and the Virginia Property Owners Association Act. 
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C.   SPECIAL ASSESSMENTS 

Article V, Section 4 of the Brandermill Declaration provides that "in addition to the Annual Assessment, 

the Board of Directors may levy Special Assessments in accordance with the Code of Virginia (Virginia 

Property Owners Association Act) for the improvement, maintenance, enhancement, enlargement and 

operation of the Common Properties and to provide services which the Association is authorized to provide." 

D.   APPLICATION OF ASSESSMENT LEVIES & INCREASES 

Article V, Section 3 (h) of the Brandermill Declaration provides that any increase in the Maximum 

Annual Assessment shall be made in such a manner that the proportionate increase in such assessment is 

the same for all Owners for all Units. Article V, Section 4, Special Assessments, provides that "the 

proportion of each Special Assessment to be paid by the Owner of the various classifications of 

assessable property shall be equal to the portion of the Annual Assessments made for the assessment 

year during which Special Assessments are approved." 

E.   ANNUAL OPERATING BUDGET EXCESS OR DEFICIT 

Annual operating budget excesses, if any, will be applied in accordance with direction from the Board of 

Directors following consultation with the Controller, the Community Manager, the Treasurer and the 

Finance Committee.  It is the policy of the BCA to provide adequate funds in order to ensure that all 

operating requirements are met. Funding of the Reserve Fund should be from specifically designated 

funds from the Operating Budget. However, should an Operating Budget deficit occur, the deficit may 

be funded from the funds budgeted for contribution to the Reserve Fund or the Board may levy a Special 

Assessment in accordance with the Declaration and Bylaws and the Virginia Property Owners 

Association Act. 

3.   REPLACEMENT CAPITAL RESERVE FUND  

A.   PURPOSE 

(1)  Article V, Section 5 of the Declaration provides the authority to establish reserve funds. The purposes of 

the Replacement Capital Reserve Fund are: (1) Major rehabilitation, (2) For emergency and other repairs 

required as a result of storm, fire, natural disaster, or other casualty loss, and (3) The cost for any capital 

improvement. For accounting and auditing purposes, any Reserve Fund expenditure approved by the 

Board must meet the tests as defined in the Declaration and those criteria used by the AICPA as 

generally accepted accounting principles. The expenditure of Reserve funds will be reviewed by the 

Finance Committee and approved by the Board. 

(2) Planned replacement of existing assets are identified in the Asset Replacement Schedule   included in 

the Reserve Study (Section B below).  Each project is analyzed based on merit, need, benefits, overall 

financial impact, and operational impact. Projects may be deferred, modified or eliminated by the Board. 
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