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Fox Cities Convention & Visitors Bureau 

Tourism Development Grant Fund 

Bike/Ped Signage 
Program Overview & Criteria 

 
Project Introduction 
In 2004, the Fox Cities Convention & Visitors Bureau (CVB) hired a firm called Destination Development 
to do a Tourism Assessment of the Fox Cities.  As part of the assessment, “secret shoppers” visited the 
community and provided information about the experiences they had.  One of the things the CVB 
learned was that our community is difficult to get around.  Existing wayfinding signage is small, sporadic 
and inconsistent from one community to the next.  Improved signage would help visitors move around 
the Fox Cities, lengthening visits and increasing spending.   
 
With this data, the CVB took the lead on a regional signage and wayfinding program targeted at 
vehicular traffic.  Pedestrian signage was not included in this first phase of the program. 
 
In 2012, a 23-member steering committee representing the 30 municipalities in the urbanized areas of 
Calumet, Outagamie, and Winnebago counties, came together to create a bicycle and pedestrian plan to 
facilitate a cohesive bicycle and pedestrian network throughout the region. This Steering Committee 
represented the Appleton (Fox Cities) and Oshkosh Metropolitan Planning Organizations. In 2014, East 
Central Wisconsin Regional Planning Commission (East Central) formally adopted the Appleton (Fox 
Cities) Transportation Management Area and Oshkosh Metropolitan Planning Organization Bicycle 
and Pedestrian Plan (The Plan), as recommended by the Steering Committee. This plan addresses 
bicycle and pedestrian facilities (e.g. sidewalks, bike lanes, & trails), activities and actions that support 
these facilities, and methods for encouraging community members and visitors to use them. One such 
action included in this plan is the creation of wayfinding signage to “improve the connection between 
bicycle, pedestrian, and transit networks…providing residents and visitors with more travel options and 
present[ing] a safe, comfortable, efficient, and enjoyable way for people to get around” (p. 151, The 
Plan).  
 
This wayfinding program is intended to encourage active transportation and enjoyable recreational time 
on both the on-road and off-road bicycle and pedestrian facilities throughout the region. These facilities 
provide tourism, health, equity, transportation, environmental, and economic benefits to the Fox Cities 
community. This funding opportunity offers matching funds to assist communities in the Fox Cities to 
establish consistent wayfinding signage across the bicycle and pedestrian network; attracting visitors 
and residents to the region and supporting community members.  
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Eligible Applicants 
Municipalities that have affiliated with the Fox Cities Convention & Visitors Bureau (CVB) may apply.  An 
“affiliated” municipality is one that has passed a room tax ordinance supporting the CVB with room tax 
of 2.85%.   
 
In order to be considered, a community must: 
 

• Have implemented the CVB’s vehicular signage and wayfinding program. 

• Have strong community support for the idea of regional bicycle and pedestrian wayfinding 
signage.  

• Install signs compliant in design, placement and content with the East Central Wisconsin Trail 
Wayfinding Guidebook (Wayfinding Guidebook), as adopted by East Central Wisconsin 
Regional Planning Commission. 

• Signs must include the Fox Cities Wayfinding icons (i.e. apple, sailboat, fox, and heart). 

• Work with a vendor that can build signs meeting the specifications from the Wayfinding 
Guidebook.  

• Work closely with East Central and applicable entities, where necessary, on sign placement (e.g. 
WISDOT, DNR, adjacent municipalities, neighborhoods). 

• Secure funding for at least 50% of the cost of the wayfinding signs, sign posts, mounting 
hardware, and direct costs related to sign installation. 

• Own and maintain signs once installed. 
 
Every grant application will be considered on its own merits and it is within the Tourism Development 
Committee’s authority to approve or deny any grant for any reason.   
 
Funds Available 
Beginning in 2019 and ending in 2023, the CVB will allocate a maximum of $50,000 per calendar year 
for these bike/ped signage grants. 
 

1. The CVB may cover up to 50% of the costs of signs. 
2. Only signs/sign types including the Fox Cities Wayfinding Icon will qualify for grant funding 
3. Grant payment will be made on a reimbursement basis.  Grantees must submit documentation 

that the signs have been installed, paid for, and that the signs are consistent with the 
Wayfinding Guidebook before any funds are disbursed. 

4. Grants will be made on a first come, first served basis.  However, the CVB reserves the right to 
allocate funds, on a priority basis, for those projects that provide greatest impact toward 
completing successful wayfinding signage to key destinations in the region. 

 
Deadlines 

❑ Grant applications are reviewed five times per year.  Deadlines are: February 28, April 30, June 
30, October 30 and December 30. 

❑ Applications should be submitted to: Pam Seidl, Executive Director, Fox Cities Convention & 
Visitors Bureau, 213 S. Nicolet Rd., Appleton, WI 54914 

 
Incomplete applications or applications without the required attachments will not be considered.  
 

Applicants should allow 6 weeks for their grant application to be reviewed.   


