Dear Pastor,

We understand that you are either considering the possibility of or have begun negotiations with a cell tower company to lease out space for a tower on your property.  

I want to take a few moments to let you know that we at the Central Offices are excited for the opportunity to serve you and will do all that we can from the Properties Department to help you accomplish your mission.

Although it may seem that a lease out of this type should be quick and easy, it is actually the most time consuming and difficult one that we deal with. Unfortunately, there are some complexities that you and the board will need to take into consideration before making a decision. Please contact the Property Services Team as you engage in negotiations. We will be happy to assist you.

Initially I wanted to take a moment to help manage your expectations so that you are well aware that this process is usually not a quick one. Cell tower companies are experts at this and do it every day. Consequently, they are good at negotiating lower than market rent, language that is primarily in their benefit and future rights that can hand tie a church for years to come. We want to do our best at helping you to understand these complexities while protecting you in the long run. 

Often, a cell tower company will impress upon you that you only have a very little time to respond to their generous offer and you must act now. This is a negotiating tactic and you do not need to fall for it. They need your location or they wouldn’t be contacting you.

Along with the initial needed items, we have added some recommendations that you will surely want to consider. While managing some expectations regarding this process, we would like you to be aware that some of these needed items may seem excessive, but we can assure you that we have done all that we can do to streamline only the necessary steps. 
Requirements & Needed Items:

1) A copy of the proposed DRAFT lease agreement. 
2) The lease agreement language must be in the name of “International Church of the Foursquare Gospel”, it can additionally state “DBA (state the name of the local church)”.
3) Once terms are confirmed, ALL lease out agreements require an approval vote of the church membership with a certification of the church council. This will be recorded on a PT (property transaction) form that will be sent to the church once the properties team has reviewed the lease agreement and have prepared the form.
We hope that this information is helpful and you do not feel overwhelmed. Your Foursquare property service team is here to help you through this process.
