Discern, Develop,
Dlalogue




Pray & Fast

Discern

‘Lead a learning process’
— Tod Bolsinger

Make it Corporate

The initial phase of reflection and
alignment before moving forward.

Weigh against Core Mission
& Values




Develop

Write the Final Page

Map the Strategy

Desigh a Roadmap
(Specific, Measurable, Time-Based)

Practice Adaptive Leadership: Start
with conviction, Stay Calm, Stay
Connected, Stay the course.




Dialogue

» Trusted, on-going evaluation

6& » Expect spiritual opposition (aka - sabotage!)
%9 » God's Got More!




Have Fun!




