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Internal Controls for Cash without Local Bank Depository
[bookmark: _GoBack]9/18/20
The option of online giving, remote deposit capture, ACH, and other online banking options eliminates much of the need for a local bank with the exception of cash deposits. Cash is a small percentage of giving, so it shouldn’t eliminate the option of using a bank without a local depository. Below is a guide for strong internal controls to manage cash deposits when your bank has no local depository.
1. Two people count the cash as depicted in this diagram. *
2. The counters sign off on the counting report that documents the cash received. *
3. One person writes a check for the amount of the cash or takes the cash to their bank to turn into a cashier’s check made out to the ministry (legal name) within two business days. The individual is responsible for the safe keeping of the cash while in transit to the bank. * Tamper resistant bags can be obtained from an office supplies store or local bank.
4. The check should be deposited with that week’s collection, during the week or the next week’s collection.  The memo on the check should say loose cash and the signatory of the check should not receive a tithe contribution for this check. 
5. The bookkeeper should file copies of the check with the counting report, charitable contribution report, deposit slip and bank’s deposit receipt after verifying the totals match.  
Note: The person with access to the accounting software such as the bookkeeper, should never handle cash or have the ability to access the funds of the church such as online transfers, check signer, debit card, etc.
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