
STAGES OF PERSONAL 
DEVELOPMENT + 
CREATING A GROWTH 
CULTURE

G A R Y  A N D  T A M M Y  D U N A H O O



“SO WE HAVE NOT STOPPED PRAYING FOR YOU SINCE 

WE FIRST HEARD ABOUT YOU.  WE ASK GOD TO GIVE YOU 

COMPLETE KNOWLEDGE OF HIS WILL AND TO GIVE YOU 

SPIRITUAL WISDOM AND UNDERSTANDING.  THEN THE 

WAY YOU LIVE WILL ALWAYS HONOR AND PLEASE THE 

LORD, AND YOUR LIVES WILL PRODUCE EVERY KIND OF 

GOOD FRUIT.  ALL THE WHILE, YOU WILL GROW AS YOU 

LEARN TO KNOW GOD BETTER AND BETTER.”  

COLOSSIANS 1:9-11 (NLT)



THE DIFFERENCE BETWEEN 
INTELLIGENCE & COMPLEXITY 

OF MIND

• INTELLIGENCE IS ABOUT THE 
INFORMATION STORED INSIDE OF 
YOU. (INFORMATION)

• COMPLEXITY OF MIND IS ABOUT 
THE WAY YOU KNOW TO BE 
EFFECTIVE.  (TRANSFORMATION)



"TRANSFORMATIONAL LEARNING CANNOT BE 

ACCOMPLISHED THROUGH INFORMATIONAL TRAINING, 

THE ACQUISITION OF SKILLS, BUT ONLY THROUGH 

TRANSFORMATIONAL EDUCATION, A 'LEADING OUT' 

FROM AN INGRAINED HABIT OF MIND.” 

KEGAN, 1994



“…WE ASK GOD TO GIVE YOU COMPLETE 
KNOWLEDGE OF HIS WILL AND TO GIVE YOU 
SPIRITUAL WISDOM AND UNDERSTANDING…”

New knowledge will find a place in the life of a motivated 
adult, fostering transformation with an adult is a process. 
The primary thing an adult brings to the transformation 

process is the desire to grow beyond the current 
limitations.

Daloz, 1999



“…YOU WILL GROW AS YOU LEARN TO KNOW 
GOD BETTER AND BETTER.”

Transformation vs. Information
INFORMATION—Think of your brain as a vault filled with information 

to memorize

TRANSFORMATION—Think of your brain as a muscle being 

transformed as it exercises



Growth Mindset Journal Faith-Based Journal



DISTINGUISHING BETWEEN TRANSFORMATION 
AND INFORMATION IS ESSENTIAL.  

Transformation is "the act or process of transforming; the state 
of being transformed; change in form, appearance, nature, or 
charter."

Information, on the other hand, may add to the knowledge base 
of a person but does not necessarily result in that person's 
transformation. Information refers to what we know, while 
transformation involves the way we know.

Kegan, 2000 

“….THE WAY WE LIVE….WILL PRODUCE….AS WE GROW TO LEARN TO KNOW GOD…”



"UNTIL YOU MAKE THE UNCONSCIOUS CONSCIOUS, 

IT WILL DIRECT YOUR LIFE AND YOU WILL CALL IT 

FATE." 

CARL GUSTAV JUNG



“WE GROW FORWARD WHEN THE DELIGHTS 

OF GROWTH AND THE ANXIETIES OF SAFETY 

ARE GREATER THAN THE ANXIETIES OF 

GROWTH AND THE DELIGHTS OF SAFETY”. 

KNOWLES, THE ADULT LEARNER



LET’S GET PRACTICAL 
ABOUT GROWTH IN 
OTHERS…..



What do people 
need from their 
leaders to grow?

What do leaders 
need to know about 
the potential within 
people?

What creates a 
growth culture?



T H R E E  M E A N I N G - M A K I N G  
S Y S T E M S

1.      Socializing Mind

2.     Self-Authoring Mind

3.     Self-Transforming Mind

What leaders need 
to know...



"The largest percentage of the population's  mental maturity stops after 
Stage 3.  However, the potential for continued development continues, 

we can open to a different perspective."



SOCIALIZED 
MIND
• We are shaped by the definitions and expectations of our 

interpersonal environment

• Our self-coheres by its alignment with/loyalty to that with which it 

has uncritically become identified

• This can primarily express itself in our relationships with people 

or ideas and beliefs, or both



The transition from the socialized mind to the self-authoring mind 

may begin at any point in adulthood, may take several years to 

complete, and gradually but dramatically reconstructs the self from 

written upon (by external and internal influences) to writer of the 

definitions and directions of my living.



SELF-AUTHORING 
MIND

• We are able to step back enough from the social environment to generate an 

internal seat of judgement or personal authority, which evaluates and makes 

choices about external expectations

• Our self-coheres by its alignment with its own belief system/ideology/personal 

code and by its ability to self-direct, takes stands, set limits, create and 

regulate its boundaries on behalf of its own voice.



The transition from the Self-Authoring Mind to the Self-Transforming Mind is 

statistically rarer in the research and does not usually begin, if it does occur, 

before mid-life (around 40).  It is marked by a gathering recognition that, 

however powerful, satisfying, or effective my self-authoring system has been 

and may be, it has inevitably left out sides of myself which have gone 

undeveloped, and which increasingly, I yearn to access and realize (give 

greater attention to less developed area’s such as emotional, relational, 

“being” or right-brained sides of the self which have often take a back-seat 

to the over-developed rational, self-sufficient, “doing/competing/winning” 

analytic, control-oriented, or left-brained sides of the self).



SELF-
TRANSFORMING 
MIND

• We can step back from and reflect on the limits of our ideology or personal authority; see that 

because any one system or self-organization is in some way partial or incomplete, we look to 

be friendlier towards contradiction and oppositeness; seek to hold onto multiples systems 

rather than projecting all but one onto the other.  

• Our self-coheres through its ability to distinguish internal consistency from wholeness or 

completeness; its alignment is with the art of investigation rather than being extreme on one 

side or the other.



What do people need 
from leaders?
Supporting and Stretching 

People into Growth



The 
Socialized 
Mind

WHAT STRETCHES?

WHAT SUPPORTS?

• Invitations to question authority, 

register my dissent

• Invitations for me to give self-evaluation

• Opportunities for me to assume responsibilities and 

make decisions in complex situations without 

predefined pathways to solutions

• Your resisting my using you as a source (of the 

answers, definitions of my reality, direction).

• Clear expectations from authority 

with which I identify and feel loyalty

• Clear expectations which include 

me and appreciate my alignment



The Self-
Authoring 
Mind

WHAT STRETCHES?

WHAT SUPPORTS?

• Invitations to identify the limits of my own belief 

system (e.g. truths left out) or life structure 

(e.g., aspects of myself left undeveloped)

• Opportunities for safe, temporary trial runs 

inhabiting a different metric for intelligence, 

effectiveness, satisfaction, control.

• Your insistence on seeing me as bigger than 

my current way of composing myself or 

interpreting things

• Offering me access to authority as a co-

creator of expectations rather than just a 

faithful follower

• Opportunities to exercise my own belief 

system, meet my own standard

• Recognition of appreciation for, the 

underlying principles of “my way”



Creating a 
Growth 
Culture 



Transformative learning refers to the process by which we transform 

our taken-for-granted frames of reference (meaning perspectives, 

habits of mind, mindsets) to make them more inclusive, discriminating, 

open, emotionally capable of change, and reflective so that they may 

generate beliefs and opnions that will prove truer or justified to guide 

action. Transformative learning involves participation in constructive 

discourse to use the experience of others to assess reasons justifying 

those assumptions, and making an active decision based on the 

resulting insight.  

Meizirow, 2000



Creating a Disciple-Centric 
Growth Culture 


