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Team: “Two or more people working 

together to accomplish a common goal.” 
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Dynamics of Successful Teams

• Create room for lay leaders to truly lead

• Ensure your meetings have high value

• Give away praise and success

• Elevate Collaborative Development

• Cultivate Communication that Spurs on Shared 

Life  
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• Treat them well – Thank them, train them, ask 

them, hear them

• Accountability creates value

• Never forget that YOU are still responsible
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Teams as Developmental Spaces

• Foster and model a growth mindset

• Create opportunities for apprenticeship style 

learning

• Learn and Use APEST

• Ensure you are Developing Men + Women
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