
Governance Committee Charter 

I. Purpose 
The Governance Committee shall assist the board in two ways. First, it shall develop, maintain, 
and publish corporate governance guidelines. Second, it shall assist the board in the nominating 
process for new directors.  

II. Composition 
A. The President* 
B. The Vice President of National Church Operations (General Supervisor)* 
C. The Vice President of Corporate Administrative Operations (Chief Operating 

Officer/Corporate Secretary)* 
D. General Counsel* 
E. The Vice Chairperson of the Board* 
F. Pastors and/or members of Foursquare churches with a demonstrated working 

knowledge of, and heart for, The Foursquare Church 

The chair of this committee shall be the vice chair of the board.1 

*Ex Officio 

III. Responsibilities and Authority 
In carrying out the purposes set forth the committee shall: 

A. Governance 
1. Incorporate guidelines outlined for all board committees in section 4 of the Board 

Handbook unless otherwise clearly specified in this charter. 
2. Submit agenda items of importance to the board at any time through the chairperson 

or a board member on the committee. 
3. Develop and recommend to the board a set of corporate governance guidelines. These 

guidelines shall include a description of the working relationship between the president 
and board; a description of the role of the chairperson of the board; the process by 
which the agenda is set for each board meeting; the procedures by which all 
investments, purchases, and movement of capital are approved; the organization of 
committees of the board to enable the board to fulfill its role as defined by the bylaws; 
and the delegated powers and boundaries of the Executive Committee. 

4. Publish a handbook of these guidelines and see that the board reviews them at least 
annually. This committee should be responsible to see that all new board members 
are properly oriented prior to their first board meeting. 

5. Review these guidelines at least annually and recommend to the board changes or 
additions as necessary or appropriate. 

6. Review from time to time the board’s committee structure and recommend to the 
board selected directors to serve as members of each committee. 

7. Develop and recommend to the board an annual self-evaluation process of the board 
and its committees; oversee the annual self-evaluation process and report the results 
to the board. 

                                                             
1 In accordance with 3.6 of the Board Handbook. 



GOVERNANCE COMMITTEE CHARTER, 2018 | 2 

B. Nomination 
Our bylaws have mandated that nominations to the board shall originate from various 
sources. This helps to maintain its independent and representative character. However, 
the board does have a right to appoint a limited number of its members so that special 
skills and a proper diversity of cultures are included. The board has the final responsibility 
for these nominations; however, the board can seek assistance to properly perform its 
duties. The Governance Committee shall do the following: 
1. Monitor the terms of the members of the board and seek to stagger terms so that the 

board’s effectiveness is disturbed as little as possible by retirements. 
2. Identify upcoming vacancies on the board and its committees and regularly 

communicate these to the board and districts so that they will know which special 
skills or backgrounds will be needed for future openings.  

3. Develop and recommend to the board a process by which nominees are evaluated. 
This should include a definition of the qualities and skills needed to serve as a director. 

IV. Meeting and Administration 
An annual in-person report shall be given to the board by the chairperson and/or the 
chairperson’s designee at one of the board’s face-to-face meetings, as scheduled by the office 
of the corporate secretary. 
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