
Compensation Committee Charter 

I. Purpose 
The Compensation Committee oversees the development of policy and guidelines related to 
employee compensation, including that of the executive officers. The committee will address 
such matters as the suitability of job classification, structure used for compensation, 
appropriateness of external market surveys, application of consistent and equitable salary 
practices, and strategies designed to ensure that hiring and skills retention are commensurate 
with institutional strategic needs. 

II. Composition 
A. President* 
B. Chairperson of the Board* 
C. The committee shall be comprised of not less than two directors, each of whom shall be 

independent, as such not a Foursquare Church officer or supervisor. 
D. Any additional committee members shall also be independent pastors and/or members 

of Foursquare churches with a demonstrated working knowledge of, and heart for, The 
Foursquare Church. The president shall nominate members, one of whom shall be the 
chairperson, of the committee and these nominees shall be approved and may be 
removed by the board.  

*Ex Officio 

III. Responsibilities and Authority 
A. The Compensation Committee will be guided by the following overarching principles 

related to compensation at the organization: 
1. Offer competitive compensation to welcome, retain, and motivate the very best 

qualified employees. 
2. Engage broad participation in, and communications about, compensation issues from 

all levels of the organization’s workforce. 
3. Apply salary compensation practices fairly and equitably. 
4. Act as good stewards of God-given resources by being fiscally responsible and by 

adhering to our bylaws and legal requirements. 
B. The Compensation Committee shall perform the following duties: 

1. Incorporate guidelines outlined for all board committees in section 4 of the Board 
Handbook unless otherwise clearly specified in this charter. 

2. Submit agenda items of importance to the board at any time through the chairperson 
or a board member on the committee. 

3. Recommend the president’s compensation, including both salary and benefits, to 
the board each year. In doing so the committee will review the president’s 
compensation in light of his or her performance and the compensation of leaders in 
comparable organizations. 

4. Receive the president’s recommendations regarding the compensation of the 
executive officers and advise the board on these recommendations.  

5. Analyze the suitability of and propose modifications to external market surveys. 
6. Review salary ranges, including starting salaries. 
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7. Analyze the suitability of and propose modifications to job classifications used to 
determine compensation, including the review of career paths and career options for 
all classifications. 

8. Analyze trends and data related to internal uniformity, equity and fairness of 
compensation, and appropriate links to performance across the organization. 

9. Ensure broad employee participation and input from all levels in the 
organization’s workforce. 

10. Ensure broad communication of the organization’s compensation policies and 
procedures to employees. 

11. Work closely with Human Resources Department to ensure that deadlines and 
schedules required by the compensation process are met. 

Note: The president will recuse himself in discussions concerning his/her salary. 

IV. Meeting and Administration 
An annual in-person report shall be given to the board by the chairperson and/or the 
chairperson’s designee at one of the board’s face-to-face meetings, as scheduled by the office 
of the corporate secretary. 
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