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In 2011 our priority was to assess the districts to evaluate how consolidation was working, 
celebrate the progress being made and discover what adjustments were needed at the halfway 
point of the first term. We also continued the national realignment of ministry and resource to 
address the five missional targets outlined by our president. 
 
In late summer the general supervisor presented a study on three types of trees Jesus talked about 
in the Gospels. The first was the fruitful, multiplying tree. The second was the tree in Luke 13 
that had the appearance of health but bore no fruit. The gardener asked to cultivate it for one year 
to give it the opportunity to bear fruit. The third type of tree was barren and lifeless. The parables 
refer to aspects of health and stewardship and we believe, have bearing on how we approach 
church health. District supervisors and their teams have been assessing, resourcing, cultivating 
and where necessary, cutting back, these past three years. This can sometimes be a difficult 
process but we are committed to fulfilling the mission to “go and bear fruit” and “make disciples 
of all nations.”  
 
The following chart represents some of the fruitfulness of our local churches: 
 
Foursquare U.S. Church Spiritual Statistics 
 

 Salvations Water 
Baptisms 

Holy Spirit 
Baptisms 

Members & 
Adherents 

*2010 123,848 15,350 13,147 254,361 
**2010 125,011 16,445 13,322 259,323 

***2011 126,195 14,064 9,911 256,193 
 
*numbers are based on reporting churches as of February 2011 
**numbers are based on reporting churches as of February 2012 
***numbers are based on reporting churches as of February 2012 
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GENERAL SUPERVISOR EXECUTIVE SUMMARY OF DISTRICT EVALUATIONS 
 
A 360-degree evaluation tool was developed to assess the districts which included:  

• A questionnaire for the supervisor to complete as a self-assessment regarding the district 
objectives  

• A questionnaire used as a discussion guide for a face-to-face meeting with the general 
supervisor and each district leadership team which included the district supervisor, staff, 
district council, divisional superintendents, and where applicable area superintendents 
(some are called area pastors, some state superintendents)  

• A credentialed minister survey  
• A district organizational health report and a supervisor response to that report. 

 
Following the 14 face-to-face meetings and the compilation of all materials, a 100-page report 
was presented to the board of directors in October, in which we endeavored to give an overall 
health assessment addressing particular points of celebration and areas needing attention. The 
districts responded immediately and continued coaching is being given to support their efforts. 
 
National observations 
 
In the first 30 months: besides establishing new district offices and for some supervisors, 
transitioning from long term pastorates and undergoing physical moves for their families, these 
districts have experienced budget cuts, a new general supervisor (who had been interim for one 
year), closure of the ARCs, establishment of centralized administration in properties and 
credentialing, new responsibility for district financial operations, and realignment of the national 
team supporting them. This has all taken place while they were assessing the current realities of 
their new districts and dealing with a great deal of stewardship/financial and leadership health 
crises in churches, and in many areas a sense of low morale, cynicism and distrust. This has not 
been an easy season! In the midst of this we discovered huge wins. Across the nation the 
supervisors have made the wise decision to focus on building relationships and rebuilding trust, 
caring for and working toward the revitalization of the health of our pastors and churches, 
rebuilding foundations, and going deep before going wide.  
 
Church health: In 2011 we registered 38 new churches (details of this report to be outlined in the 
church multiplication discussion).  Since consolidation in 2009, 186 churches have been closed. 
From the projections of supervisors, this closure situation will continue in the coming months. 
Many of these churches were registered but had no real presence in a community. These closures 
often are the result of poor leader health, and our supervisors are utilizing CSR East and West, 
Crossroads Counseling, Ted Roberts, local counselors and district ministries for pastoral families 
to turn the tide. Our pre-service and in-service training will also be tools of a preventative nature. 
Another pressure point is obviously the financial crises many churches have faced. Opening 
churches prematurely or with leaders who were either not prepared or not well suited for the 
situation, as well as leaving pastors in appointments while the church diminishes to the point of 
no return are further causes for the closures. Our supervisors have worked intensely to bring 
revitalization but in many cases it was not possible without closure and restart and in some cases, 
restart was not a viable option. Districts are in process of health assessments of all their churches 
to determine next steps for resourcing, cultivating, or intervention. 
 
District teams: Supervisors have had several adjustments in their office staff as they have 
discovered what serves the district in conjunction with their personal gift mix and how to best 
meet the outcomes of supervisory, missional and administrative functions (see objectives and 
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target information on the following page). Another area of transition has been the appointment of 
new district councils and realigning divisional structures to serve the pastors better.  
 
I believe we are just making the turn to begin gaining missional momentum! There is still much 
to do and we cannot do it all at once, but we have made enormous progress in a short amount of 
time.  Yes, there is still a culture of trust to be anchored down, balance to be found in 
accountability that gives grace while “holding people able” in their responsibility, communication 
to be continually improved upon, apostolic leadership to be released, and unity around an identity 
that clearly answers, “Why be Foursquare?” There are administrative process revisions and 
upgrades to make with technology that will serve the field better, and we are focused on 2012 
being the year to deliver on these expectations. 
 
The NCO team to serve our current reality and future outcomes was established in 2011 and is 
focused on assisting every district in continuing the development and implementation of their 
strategy to reach the missional targets through the local church: 
 
Bill Gross – Missional Target Coach  

• Various field practitioners partner with Bill as resources to the districts. These include 
Next Gen, WIML, UMC, Church Multiplication, etc. 

Lisa Penberthy – Operations Manager/Communications 
Joe Volpi – NCO Administrator/District Admin Coach 
Education/Training: Dan Hedges, Tim Mossholder  
CARE/CSR – Robby Booth, Chuck Shoemake 
 
The following page is the district objectives and targets mentioned above. 
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The Foursquare Church

District Objectives + Targets
NCO Support: Provide Framework, Consult/Coach/Resource/Network, Hold Able

Stewards leaders and churches to 
greater effectiveness and fruitfulness 
(Church and Leader Health)

Cultivates a discipleship culture by 
providing and overseeing leadership 
training opportunities for growth and 
multiplication of leaders (Target 1)

Cultivates a church multiplication 
culture by providing strategic plan and 
process, sponsorship and resourcing 
(Target 2)

Cultivates a culture of intentional
inclusion, sponsorship and release of 
all people groups in regard to
generations, ethnicities and genders 
(Target 4)

Is an ambassador, advocate and 
supporter of the Foursquare 
movement's mission and vision in word 
and action both nationally and globally 
(Targets 3, 5) 

Missional
Models a healthy, spiritually dynamic 
life and ministry

Builds a community of care and 
covering for leaders and churches

Leads a responsive and effective 
district staff

Develops a mentoring and coaching 
relationship with divisional 
superintendents

Oversees successful pastoral 
transitions

Manages the district budget to
resource supervisory and 
missional objectives

Stewards effective credentialing 
process

Manages effective property 
sponsorship including
delinquencies in loan and lease
payments and insurance

Oversees the administrative
support necessary to achieve 
supervisory and missional
objectives

AdministrativeSupervisory
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TARGET 1: LEADERS 
 
Leadership Education & Training 
 
National Resource Network and Online Education 
 
To align our efforts the Foursquare.org site has been formatted around the five targets. Under the 
Find Resources tab there is as extensive list of recommended tools.  In the future, this will 
include events and shadowing opportunities with fruitful practitioners and local churches. 
Under the Leader Support tab there is are links to our care ministry and administrative helps, as 
well as educational opportunities for both pre-service and in-service.  
 
While the primary delivery system for in-service training is through the districts, a tool that will 
be available in 2012 is online education. Several districts are already requesting to use the 
platform to serve their efforts. Certification series for foci such as worship, Next Gen, 
administration as well as classes to address core competencies will be available at a very low cost 
plus materials. Educators will facilitate these classes with instruction brought by proven, fruitful 
practitioners in a cohort format for class interaction. We are field-testing three classes now.  
 
Pre-service Training 
 
In recent months our attention has been on developing a pre-service training pathway, particularly 
for young leaders. Our evaluation process revealed that we are losing high school graduates from 
our training opportunities at a higher rate than desired -- and on the other side, lacking in our 
deployment process after training. 
 
Critical first step: Local churches must place more emphasis on the discipleship of children, 
youth and young adults, identifying those called to vocational ministry and preparing for and 
connecting them to a training pathway. We are focusing more on how NextGen ministries can 
better resource our local churches in this important step. 
 
The Foursquare.org website now provides a one-page overview of all opportunities for pre-
service training including those designated as credential preparation institutions under the 
education link in the Leader Support tab. This includes endorsed (LPC) and affiliate colleges 
(once they have been approved by the board of directors), institutes, ELNs, and Ignite. Our desire 
is that all of our training venues are seen as uniting with a synergistic purpose of “preparing 
leaders for a lifetime of ministry.”  
 
Credentialed ministry training venues:  those who have curriculum programs that prepare a 
student in the core competencies and are approved for credential training will be identified on the 
website and known at the local level as they connect students to training. These will present their 
curriculum to the education department of NCO for approval for credentialed ministry training.  
 
Residency and deployment plan: a new opportunity we are developing is ministry residencies. 
Our intent in this focus is to develop a “farm team” through a similar venue as a medical 
residency, which is geared for practical application with oversight.  
 
Every approved credential ministry training school would be linked to the residency churches. 
When students graduate from training they are then placed in a residency (1-2 year depending on 
needed preparation). Our goal is 75 residency churches across the nation. These would be fruitful 
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churches that would partner with the district and NCO financially to complete the step of 
preparation and placement of young leaders.  
 
Details are still to be determined but the concept would be that the church would be responsible 
for the opportunity for practical ministry experience in the area of calling of the graduate and 
intentional mentoring by the pastor(s). Part of the process would include the determination of 
deployment and partner with the district in steps toward a pastoral appointment, church planting, 
or missions.  
 
Residency churches may also house an ELN or college that is registered as a credentialed 
ministry training location.  
 
Our goal in 2012 is to:  

• focus NextGen ministries toward serving the local church in discipleship and leader 
identification  

• finalize a streamlined credential process and core competencies  
• identify and certify schools prepared to be credential ministry training locations 
• develop the residency plan and identify 5-10 churches to field test with in 2013  

 
The following core competences are being developed to guide the conversation on pre-service 
and in-service training. 
 
He cared for them with a true heart and led them with skillful hands. Psalm 78:72 (NLT) 
 
Personal Formation (Heart): 

• Healthy Personal and Family Lifestyle  - Pattern and plan for continued personal 
growth and health in body, soul and spirit, including plans for life-long learning, 
Sabbath/sabbatical rhythms, and family health.  
 

Ministry Formation (Head): 
• Biblical Understanding – Knowledge of the general content of the Bible and specific 

knowledge of the gospels and book of Acts. 
• Biblical Interpretation – The ability to correctly interpret, understand and apply 

scripture and communicate this knowledge in personal and public settings. 
• Basic Christian Doctrine – An understanding and ability to explain the core doctrines of 

historic Christianity and the doctrines of The Foursquare Church. 
• Church History & Government – An understanding of church history including 

Foursquare’s place and heritage in the story. An understanding of the polity and operation 
of the church with special knowledge of Foursquare distinctives of governance. This 
would include the heritage and polity course as required for Foursquare credentials. 

• Cultural Awareness – An understanding of the church in its cultural context and the 
ability to effectively relate the mission of the church to that culture. This would include 
global awareness and cross-cultural ministry.  
 

Skill Formation (Hand): 
• Personal Evangelism – The ability to lead a person to a saving relationship with Jesus 

Christ and to mobilize a congregation in evangelism and multiplication. 
• Spiritual Nurture (discipleship) – The ability to teach and mentor a believer to spiritual 

maturity and to train a congregation to do the same. 
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• Holy Spirit Baptism and Spiritual Gifts – The ability to minister the Holy Spirit 
baptism to a congregation and to teach and shepherd the gifts active in the congregation. 

• Public Speaking – The ability to communicate effectively to church groups and public 
gatherings in preaching and teaching. 

• Organizational Leadership – The ability to lead the organizational life of the church or 
ministry demonstrating effective management of people, groups, conflict, programs, and 
finances. 

• Pastoral Counseling – The ability to provide Biblical counseling to individual and 
families regarding spiritual needs and life issues. 

 
Leadership Care 
 
C.A.R.E. / CSR East 
 
This past year C.A.R.E. and CSR East have continued to serve the personal needs of our licensed 
ministers and their families, providing consultation, assessment, and referral when necessary to 
approximately 2584 people.  The 800 number continues to be a key resource for personal 
counseling, intervention and instruction, including calls regarding personal, family, stress-related, 
and relational issues.  We have served supervisors and districts as they have dealt with various 
personal needs of the pastors and families within their district.  C.A.R.E. ministry has participated 
in seminars throughout the United States.  CSR East was privileged to serve 569 guests from all 
three regions: 78% from the Atlantic region, 12% from the Central region and 10% from the 
Pacific region, for a total of 3112 guest days. 
 
We will continue to develop and research proactive and preventive resources to help support the 
personal health and well being of each minister.  We will continue to serve as a "safe, confidential 
sounding board" that enables those in ministry to gain perspective and encouragement.  We are 
committed to healthy self-leadership development for more effective service in each person’s area 
of ministry, as we continue to support the “front-line team.” 
 
The Lord continues to work miraculously in the lives of ministers and their families.  We have 
seen marriages and families transformed by the Holy Spirit, and ministries strengthened as a 
result.  God has touched people at very personal levels and continues to meet the needs of people 
right where they are, in whatever circumstances they may be facing.  We are absolutely thrilled at 
what God continues to do and how His vision is being fulfilled.  It is an amazing opportunity to 
witness and experience God’s transforming work in people’s lives.   
 
CSR West 
 
CSR West is a safe and confidential venue where Foursquare pastors and missionaries can come 
for spiritual renewal or for personal counseling. Credentialed ministers may stay at the House on 
the Hill for up to a week per year at no cost for study retreats or sabbaticals.  Together with their 
families, they also may receive confidential Biblical counseling free of charge.  Counseling 
opportunities range from shorter appointments for those who are able to drive in and whose 
situations may be less challenging, to longer intensives due to travel constraints or more 
challenging life circumstances.   
 
Most counseling sessions are face to face, although Skype and Face Time may be utilized for 
remote sessions and follow-up.  In 2011, CSR West averaged 146 hours a month of individual, 
couple or family counseling, as well as about 21 hours a month of leadership development and 
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larger-group ministry ministering to 902 people.  Roughly over half who visit CSR West travel in 
from out of the area.  While many are referred through district or divisional leadership, the 
majority make contact with CSR West directly, wanting the covering of confidential experienced 
counseling.  Numerous people have expressed great appreciation that Foursquare leadership 
provides ministers the opportunity to counsel, at no cost, with an experienced pastor who is also a 
therapist.  Many are transformed during their visit to House on the Hill.  Pastors who have come 
feeling broken, stuck or wounded are returning to ministry with vitality, instead of 
resigning.   CSR West is a wonderful resource that is working to reverse negative statistics among  
U.S. pastors (Currently,  1,674 pastors resign every month, with 82% of them leaving due to 
negative situations.) 
 
House on the Hill has been a tremendous resource for sabbatical/refreshment times for our 
pastors.  In 2011, CSR West had 84 Foursquare pastors who stayed 284 nights. In addition, FMI, 
national church and executive offices used the facility an additional 295 nights with an additional 
78 guests, bring the overall total to 162 guests and 579 guest room nights and reflecting a 
growing usage of House on the Hill.  Many improvements had been made to the facility, 
including the painting the exterior, as well as renovation of the basement large meeting room, two 
bathrooms and the kitchen.  Two of the guest bathrooms will be renovated over the next two 
months. 
 
CSR West director Robby Booth currently has over 43,000 hours experience as a trained therapist 
with special certifications in dealing with loss and grief, trauma, as well as a specialty in ministry 
to emergency personnel in disaster settings. 
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FOURSQUARE U.S. CREDENTIALED MINISTERS STATISTICS 
Statistics as of February 1, 2012 
 

 Ministers 

*2010 6,804 
**2010 6,735 

***2011 6,779 
 
*numbers are based on reporting churches as of February 2011 
**numbers are based on reporting churches as of February 2012 
***numbers are based on reporting churches as of February 2012 
 

Age of Credentialed Ministers by Gender 

 

Age of 
Credentialed 

Ministers 
Male Female 

20's 125 81 
30's 589 286 
40's 849 452 
50's 1238 673 
60's 926 577 
70's 357 235 
80's 174 148 
90's 16 35 

100's 0 3 
No age listed 11 4 

 
4285 2494 
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Percentage of Sr Pastors Age by Gender 

 

 

Age Male Sr 
Pastors 

Female Sr 
Pastors 

20's 6 0 
30's 157 5 
40's 366 19 
50's 592 34 
60's 403 35 
70's 62 15 
80's 10 5 
90's 1 0 

100's 0 0 
No age listed 2 0 

 
1599 113 
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TARGET 2: CHURCHES 
 
Developing a sustainable strategy for a church planting movement 
 
CELEBRATING OPPORTUNITIES 
 
Church planting has always been a passion of The Foursquare Church and a key strategy of the 
Holy Spirit in making disciples and rooting them in Christian community. Our church family has 
seen many seasons of church planting by apostolic leaders as well as formalized denominational 
church planting strategies and we have learned that God will indeed respond to our prayers and 
our plans for new churches – because they are His plans. Knowing that God is anxious to see His 
church grow we continue to pray for the harvest, pray for workers in the field, and pray for a 
clearer understanding of how we might connect the two. Today we are seeing a great diversity in 
types of churches, and we are growing in our understanding of what is needed to successfully 
nurture them to health and maturity. We currently have 114 churches in development representing 
various types of Christian communities. Temple, simple church, communities of compassion and 
other emerging models represent the ever-increasing opportunities for Foursquare church 
planting. 
 
IN BUT NOT OF THE WORLD 

The world around us has changed. Trends in generational distinctives develop in shorter 
timeframes and the establishment of subculture trends quickly becomes the norm. A TV show can 
launch a book onto the bestseller list, a YouTube video can make or break a promising career and 
a Tweet can send tens of thousands of consumers to a website to view a new product or watch a 
video. Younger voices are now demanding a place in discussions that were once reserved for the 
more established older generations because these younger voices are the architects of the culture 
changes that effect us all, regardless of age, gender or social standing. 

The rise in immigrant migration to the U.S. and the cultural distinctives that define immigrants’ 
worldview are an added voice in the fluid world of social norming. Communities are being 
reshaped, as immigrant families become immigrant neighborhoods. Their collective voices also 
demand to be heard and like the gender and generational voice they want to be heard for their 
unique contributions. 

George Barna in, The Second Coming of the Church, states, “the church cannot afford to ignore 
the realities of cultural diversity.” Our traditional institutions are struggling to find a foothold in 
this fluid world of culture change. The challenge WE face today is one unique to the spot that 
God has ordained for His church. How do we continue to make disciples and how do we serve as 
salt and light to a world that is constantly changing and skeptical of organized religion? 

FOURSQUARE CHURCH MULTIPLICATION 2011 

The dramatic shifts in national and district leadership structures and the reconstituting of our 
administrative processes has placed us in a season of discovery and development. The core values 
we employ in determining “how to change” affect us at every level -- and more so with any new 
ventures we establish. Our current church multiplication (CM) efforts must be successful in 
navigating the changes in the world around us as well as influencing the changes within.   
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DYNAMIC DISTRICT ENGAGEMENT 

CM in 2011 completed its migration from a national programming and resourcing model to a 
district design, develop and deploy model. Each district has developed its own strategy and 
process for CM and has been building the leadership and financial structures needed for success. 
Though the number of church plants launched in 2011 might not be historically impressive, the 
degree to which district leadership has engaged the present realities of our cultural and 
organizational shifting is. Supervisors and their staffs are making headway on bringing healthy 
structures to districts and defining how they might leverage those structures to advance our 
national missional objectives.  

The factors that limited deploying robust CM programs within a district were: 

1. Time and resources 
2. Team development and synergy 
3. Lack of ready church planters and planting teams 
4. Needed focus on bringing health to existing churches and healthy structures to 

district systems 
5. Administrative and financial challenges in local churches 

 
ESSENTIAL ADVANCES 

The greatest advances in CM are more intrinsic and less quantifiable. A conversational thread has 
emerged that is reshaping how we approach church and church planting. Developing discipleship-
making communities that transform cities has always been our stated focus but truly engaging 
what that looks like today and how we release both genders, all generations and ethnic brothers 
and sisters is an ever present and renewed passion. When you add how we as a unique Foursquare 
family advance the kingdom of God with the Foursquare gospel, you discover how God is 
reconstituting our future.  

It is important to realize four other notable changes when reviewing 2011 CM statistics and their 
impact on planting new Christian communities in 2012.  

1. We are taking more time coaching and developing our planters and their teams. We 
coach first in disciple-making, then we assist in team and organizational formation. 

2. We are recognizing and embracing more nontraditional Christian communities and 
developing where they fit into our church family. Church satellites and campuses’ are on 
the increase and our simple churches are focused on growth and are expanding into 
networks. Church plants are not launching they are incubating and taking the time to 
build healthy congregations.  

3. We realize that gender, generation and ethnic church planting are vastly different 
endeavors, especially in the formative years. Churches are growing multiple ethnic and 
language diverse congregations under one roof. 

4. We are redefining our corporate metrics and language to match our current CM 
opportunities. Organizational metrics such as launch dates and EIN registration are no 
longer applicable and will never capture the true picture of what is developing with our 
varied types of emerging Christian communities. 

These four critical factors will define how we nationally engage our local church plants and more 
importantly, how we come to define disciple-making and city transformation. 
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ACCELERATING CM IN 2012 

District church multiplication in 2012 will see some significant changes as a result of the 
foundational development achieved in 2011. The greatest changes will be seen in the following: 

1.  Better assessment and coaching of church planters and their teams 

While some districts have developed their own assessment processes, others are developing 
multidistrict teams that will function regionally. Coach training will continue to be a high priority 
and will increase in length of time (1-5 years) and scope of development (planter to vocational 
call, planter to mission, planter to community, planter to denomination). 

2.  Types of churches/Christian communities planted 

Our greatest CM opportunities are multiethnic/multicultural, and while we will continue to plant 
traditional churches we will see an increase in ethnic and nontraditional churches. Our church 
family will need to grow in our capacity to value and include ethnic and nontraditional churches 
as much needed partners in making disciples and advancing the kingdom of God. 

3.  Multi-partner funding models 

Developing funding partnerships is both a healthy and a responsible model for church plant 
resourcing. We are currently developing multiple models that include the NCO, Foursquare 
Foundation, district planting fund, sponsoring church and local church financial partnerships. 

4.  Development of National Framework for Church Multiplication 

Within our denominational structure, multiplication has become the privilege and responsibility 
of district leadership and their CM teams. Establishing a national framework for church 
multiplication will enable us to focus our Foursquare vision for church planting, and establish a 
platform for collaboration, resource sharing and communication.  

When we use the term “national framework,” we are 
referring to a vision frame (think picture frame) 
containing five components that identify the DNA of 
our church multiplication movement. 

1. Mission as the unique Foursquare missional 
mandate 

2. Values as the passionate missional motives  
3. Strategy as the collaborative missional map 
4. Measures as the identifiable missional life marks 
5.    Vision proper as each district’s unique 
 development of context (who and what) and 
 delivery (when, where and how).  

* diagram and structure from Church Unique by Will 
Mancini 
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FOURSQUARE U.S. CHURCH STATISTICS 
 

 Churches 

*2010 1,823 
**2010 1,822 

***2011 1,759 
 
*numbers are based on reporting churches as of February 2011 
**numbers are based on reporting churches as of February 2012 
***numbers are based on reporting churches as of February 2012 
 
 
Number of U.S. Churches by Attendance 
 

 
 

Church Attendance # of 
Churches 

over 3000 10 
2000-2999 8 
1000-1999 17 

500-999 42 
250-499 95 
150-249 143 
100-149 174 

66-99 255 
65 & under 837 

non-reporting 178 
unknown language N/A 

 
1759 
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Number of U.S. Churches in which primary language is something other than English 
 

 
 
 

Church Attendance 
Language 
other than 

English 
over 3000 0 
2000-2999 0 
1000-1999 0 

500-999 2 
250-499 9 
150-249 15 
100-149 31 

66-99 41 
65 & under 134 

non-reporting 53 
unknown language 82 

 
367 
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TARGET 3: PEOPLE GROUPS 
 
NextGen 
 
“We need new architects to design interconnected approaches to faith transference. We need new 
ecosystems of spiritual and vocational apprenticeship that can support deeper relationships and 
more vibrant faith formation ... we need to allow the Holy Spirit to guide our parenting, our 
mentoring, and our friendships. As we begin, recognize that we have both individual 
responsibility and institutional opportunity.” --David Kinnaman, You Lost Me 
 
Foursquare NextGen Ministry is committed to coaching and training the leaders needed to 
disciple our emerging generations – from cradle through college. We believe our foundational 
calling is to make disciples that grow up with an authentic love for Jesus and a realized call to 
both live and share the gospel. NextGen ministry is designed to align children, youth and young 
adult under one ministry to engage in cohesive ministry planning and delivery, with an end result 
being to create a pipeline for young adults for marketplace ministry or training for licensed 
vocational church ministry. Our goal is to help churches be equipped to minister to our younger 
generations and ultimately discern their calling and connect them to training. 
 
We will be studying our local and district NextGen ministries, especially those with intentional 
discipleship programs, during 2012.  
 
Foursquare NextGen goals for 2012 
1. Advance the missional target of Foursquare NextGen and elevate the voice of those who work 
and lead children, youth and college ministries. 
 
2. Develop district-provided forums and gatherings that will foster NextGen dialogue, promoting 
the concept of holistic (“pipeline”) approach to cradle through college ministries, as well as 
furnish training and relevant resources for those who work with those ministries to help 
understand current realities of our churches. 
 
3. Establish a network of churches with vibrant college campus ministries and young adult 
programs, combined with district teams to inform and support the NextGen effort to reach the 
young adult generation. 

 
We are making plans to host a NextGen prayer and planning gathering for district representatives 
and fruitful practitioners (by invitation) to enable us to take the necessary steps in 2013 to 
intentionally engage the next generation while identifying and training future leaders. Together, 
we can work to reverse the secular pull on our emerging generation that entices them to drift from 
the church and settle for the spiritual journey of nomads, prodigals and exiles (reference: David 
Kinnaman).  
  

3DJH����RI���



National Church Office                                    Foursquare Cabinet 2012                                                  

!16!

FOURSQUARE U.S. CAMP STATISTICS 
 

District 
Number 

of 
Camps 

Camp 
Attendance 

# Accepted 
Christ  
(First 
Time)  

# 
Physical 
Healing 

# 
Rededi 
cations 

# Holy 
Spirit 

Baptism 

# Called 
to Full-
Time 

Service 

# 
Significant 
Spiritual 
Decision  

GLA 
Justice 
Coleman 

3 1057 78 334 368 140 98 82 

Southwest 
Marcus 
Ellington 

4 1409 111 382 310 154 233 N/P 

PCV 
John Cox 4 728 63 208 158 191 93 202 

Central 
Pacific 
Josh Pinkston 

5 738 49 204 233 41 20 155 

North Pacific 
Ryan Brown 

10 1807 261 85 305 176 100 N/P 

Great 
Northern 
David Wise 

N/P N/P N/P N/P N/P N/P N/P N/P 

Gateway 
Shawn 
Shoupe 

8 964 87 136 167 179 93 N/P 

MidSouth 
Ben Weiss 5 1169 125 190 128 171 237 N/P 

Heartland 
Chad 
Garrison 

7 726 65 154 198 137 76 58 

Mid-Atlantic 
Leslie 
Klingenmeier 

6 790 52 200 274 144 104 N/P 

Northeast 
Janet Hattem 

3 404 13 77 109 66 4 N/P 

Southeast 
Jake Cordell 2 684 97 87 305 138 109 109 

Hawaii 
Lynn Sawyer N/A N/A N/A N/A N/A N/A N/A N/A 

Northwest 
Gabe 
Barreiro 

14 2375 490 N/P N/P 375 263 N/P 

National 
Total 71 12851 1491 2057 2555 1912 1430 524 
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Women in Ministry Leadership 
 
Women in Ministry Leadership (WIML) is making a strong effort to ensure that everyone called 
by God has the opportunity for training and full release into that calling without limitation. The 
development and release of the WIML DVD series provides a means to educate and inform all 
ministers and leaders about the biblical, theological and practical significance of women in 
leadership ministry. This is an important step in overcoming obstacles that sometimes hinder the 
full release of women into all levels of leadership. WIML field practitioner Marion Ingegneri 
continues to elevate the discussion and help us find places of implementation.  
 
There is a growing interest in church planting by many young women, which is exciting when we 
think about the early days of the expansion of The Foursquare Church and how many of our 
historic churches were planted by women. We must also be intentional about including women 
when making appointments as senior pastors, superintendents, and other areas of leadership.  
 
Women in ministry leadership is a growing conversation in the Church at large and we believe 
The Foursquare Church has an important contribution to make in modeling and supporting this 
topic. The New Testament fulfillment (Acts 2) of the Old Testament prophecy (Joel 2:28) is 
actualized in our day as those called and gifted are equipped and deployed.  
 
 
Urban/Multicultural 
 
Highlights of 2011 
 
1) Clear Charter approved.  The charter has been helpful in providing clarity and much 

needed running lanes. Along with this charter, there is a need to define “ethnic council” and 
“network.”   

a. A council is an official branch on the UMC Committee with official representation 
appointed jointly by district and ethnic leadership.  These represent a stage 3-4 level 
of development and are valuable for contextualization and national growth. 

b. A network is a stage 1-2 ethnicity where there may be key leaders but no “appointed” 
or “formal” organization in the U.S. Foursquare church. Things are still shaping and 
growing, leaders are still being developed, and it is either not adequately 
contextualized within the U.S. Foursquare church or there is not yet a critical mass of 
churches and leaders to warrant a council.  
 

2) Expansion and growth: planting of new ethnic churches, enfranchisement of ethnic 
leadership, growth into new networks.  Between 20 and 25%  of  Foursquare churches now 
are distinctly ethnic. There is a passionate surge among many ethnicities within Foursquare.  
This past year included events for Bhutanese, Chinese, Hispanic, Brazilian, Indonesian, 
Korean, African American, Native American, international student ministries, and Nigerians. 
 

3) Greater partnership with U.S. districts and the Foursquare global church:  This 
“both/and” strategy of ethnic ministry features geographic districts but national ethnic 
identity. It is blurry at times and there is a continual need for clarity about roles and budgets.  
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This is worth the effort, since our ethnic ministries will not flourish and advance in stage 
without their own ability to raise leaders, contextualize, and plant churches.   
 
Districts that are engaging these ethnic leaders are seeing fruitfulness and growth.  Some 
districts have broken the glass ceiling and have put key ethnic leaders in roles of authority 
within their district.  The global Foursquare church continues to provide assistance in 
partnership to us by linking their incoming leaders with us.  As we’ve opened our doors 
through policy changes and license transfers, they continue to come and help.  
 

4) Legal advances regarding immigration issues:  The recent opening for The Foursquare 
Church to provide ministerial licenses to qualifying but non-employable immigrants (under 
certain conditions) is a game changer. We will see hundreds of churches added or planted 
through this partnership. 

 
5) Multiethnic Summit   Last December, a multiethnic summit was held in Boulder, Colo. with 

60 key ethnic, district, administrative, and executive leaders.  This was a great meeting to 
advance partnerships and build stronger relationships throughout The Foursquare Church.   

 
2012 Initiatives 
 
Along with continuing trajectory with existing ethnicities in partnership with U.S. districts and 
home nations, the urban and multiethnic ministry is focused on these three objectives for 2012: 

• Establishing new networks among new or underdeveloped immigrant groups in the U.S. 
• Beginning a urban network of existing practitioners at a national level 
• Developing training for “multiethnic pastoring” or pastoring many cultures. 
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TARGET 5: RESOURCES 
 
Administration:  A look at the trends 
 
The National Church Office serves as a vital administrative bridge between the necessary and 
required systems of corporate and board governance and the passionate call to ministry that 
happens locally through dynamic servant leaders.   We facilitate the alignment of administrative 
processes to follow and organize the ministry that is being grown locally.  We seek to hold each 
minister and church “able” to operate as an autonomous, accountable and responsible partner in 
the Foursquare movement.  Our purpose is not to control, but to release – to not bind, but rather 
to loose.  
 
“Make Able” 
 
NCO’s process and structure exists to equip and strengthen our churches and our leaders to serve 
with diligence, integrity and honesty.    A tension will always exist between the bold call to 
preach Jesus and the structure to function in our polity and ecclesiology: we assess the tension 
points and look for breaking points where structures to release are becoming a bureaucracy that is 
stifling.  In making able we are called to streamline, focus and when necessary, tear down.   
As we look back on 2011 there are several areas of trending which speak to the direction and 
alignment of our movement:  
 
Properties, Leases and Insurance 
 
In 2011 we have a continuation of the shift that began in 2010 away from property ownership and 
towards leasing across the board.  This can be viewed through practical lenses:   

• General economic challenges experienced in the U.S. 
• Drop in lease rates 
• Increase in vacancies in major cities 
• Growth in geographic centered churches that is closer to the people groups, especially 

those in urban centers where mass transit is a common form of transportation 
 
But our lenses also sense the spiritual: 

• A focused directionality away from dependence upon owning property (the church is not 
simply brick and mortar) 

• Not carrying the financial risks of ownership and the freedom of missional investments 
• A local focal point: reaching into where people are and creating communities of faith in 

geography that directly reaches people groups   
 

Delinquencies on loan payments and on insurance payments continue to be a concern, yet we see 
no measurable uptick in defaults on lease payments.  When a local leader and church are in a 
purchase process on a property (paying on a mortgage), that church and leader seem to be much 
more inclined to default on payment and just wait for “Foursquare to step up and pay.”  This 
attitude spills into insurance, where many simply skip payments and create a real dysfunction as 
those who are paying cover the burden of those who don’t.  The challenge is that there is not a 
“them” who suffers: it affects all our churches when our brethren default. 
 
The reality is that defaults remove funds from the field that have been planned for ministry, and 
in a real way it penalizes those who faithfully participate with loan and tithes as they carry the 
stumbling defaults of their brothers.  
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Licensing 
 
In the area of licensing we seek to “make able” also.  This is causing us to radically rethink our 
licensing process.  Our process is currently centrally driven.  Each step is monitored and released 
by our national office personnel. Licensing should not be a process to navigate, but rather an 
equipping and focusing process that allows those who are interested to fully engage.  This is our 
focus. 
 
Church Reporting and Measurements 
 
There was a day when “gold sheets” were used.  They captured much-needed information and, 
more importantly, served the local churches as a great tool for performing church assessments, 
pragmatically allowing leaders to take the pulse of their congregations.  When EZRA was created 
we simplified with an eye toward centralizing the information that served the corporation.  This 
process was done in righteousness but left an important player out of the conversation: the local 
church pastor.  Today our operations team is reviewing EZRA – recognizing the power of the 
database, but the challenges of the interface, and asking the bold question:  “What serves us well 
and what doesn’t?” 
 
Re-tooling for 2012 
 
We are in a process of retooling our local leaders for church in the 21st century.  As is often the 
case, we are finding wisdom in the ways of the past while endeavoring to build a new structure 
for the move of the Holy Spirit in the future.  We are assessing our reporting, asking our leaders 
what would serve them, and finding out how to best equip and hold able each servant in our 
organization from local pastor to denominational executive. We are returning to core values while 
keeping the new wine in mind: we want to allow and frame the new wine skins to receive, at the 
same time honoring the wisdom of our elders by building upon their successes and learning from 
their failures.  !!
!
! !
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NCO 2012 Annual Operating Plan 
 

 
 
Average District Monthly Expense Percentages 
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