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managing risk 
controlling cost 
Controlling cost, getting value for money and continuity are important factors 
for all our clients. By nominating Mills & Reeve as your legal provider, we can 
manage the risks associated with your business and control the cost of any 
liabilities they generate. 
 

Why nominate Mills & Reeve? 
Cost 
Your claims history will drive the premium you have to 
pay for your insurance cover. By reviewing your 
claims history, we can identify claims that can be 
settled quickly and at the same time, reduce 
unnecessarily high value reserves that are influencing 
premiums. This is particularly important when you are 
renewing your insurance programme. 
 
If you have a substantial excess or deductible, or are 
self insured, financing claims will be a cost to your 
business. If this is the case, it will be essential to make 
sure that the potential cost to the business is 
accurately estimated and provided for. Our lawyers 
are experienced in working with clients to assess the 
cost of incidents and regularly help them estimate the 
cost of setting reserves and managing the settlement 
of claims. 
 
Continuity 
Every time you change your insurer, you will have to 
work with another set of service providers appointed 
by the insurer should you have a claim. It is likely that 
an insurance company will look to manage any claims 
you have through a panel law firm – perhaps someone 
you have not come across and almost certainly not 
the firm handling other aspects of your business. 
Nominating Mills & Reeve will ensure continuity, 
consistency of approach and cost saving. 
 
 

 

 

 
Claims 
We can handle criminal and civil litigation in tandem. 
Very often claims will involve both regulatory and civil 
aspects. For example, a breach of health and safety 
regulatory requirements can have onerous 
consequences for the directors of a business, with the 
potential for criminal prosecution and a subsequent 
civil action. 
 
What are the other advantages of 

nominating Mills & Reeve? 
If you are in the process of changing your insurer, the 
new insurance company can have confidence that you 
have a robust programme in place and that you are 
serious about managing risk and handling liabilities. 
They will of course be keen to look at your claims 
experience and consistency and cost predictability will 
be important. 
 
Where there may be several elements to a claim 
following an incident, for example if you are in breach 
of a regulatory requirement and face potential criminal 
and civil action, the conduct of the criminal action will 
in many instances be a significant factor in 
determining the course a civil action will take, so 
continuity here is a benefit to everyone involved. 
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Your broker 
How does my broker fit in? 
Your insurance broker will want to represent your 
interests and play a key role in arranging your 
insurance programme. We have found that where 
clients and their brokers build the nomination of legal 
service providers into the renewal process, insurers 
are more inclined to accept nomination as part of the 
programme. Your broker may also be able to help you 
manage any claims that fall below your 
excess/deductible; indeed many brokers work closely 
with nominated law firms to work in the best interest of 
their clients. 
 

Working together 
How will nomination affect my in-house 

team? 
If you have an established team they will continue to 
handle claims, but rather than working with different 
panel law firms, they will work with us and have the 
opportunity of establishing continuity of approach 
through building relationships with a consistent team. 
 

Making the change 
How do I nominate Mills & Reeve as my 

legal services provider? 
If you have a substantial deductible and you are 
handling many of your own incidents, the process is 
straightforward – you need to instruct your own team 
to make contact with us to receive any instructions or 
request for advice. 
 
If you do not have an in-house team or are currently 
using your insurance company to handle all of your 
claims, you will need to contact your insurer via your 
insurance broker or directly to advise them of your 
intention to nominate us. 
 
If you use an outsource claim handling team or a loss 
adjuster, you will need to contact them with 
instructions to them to work with Mills & Reeve to 
manage your claims. 

 
Are there any additional costs I will need 

to pay? 
No –  generally where an insurer accepts us as your 
nominated legal services provider they are able to 
agree our fees, which are aligned to insurance market 
rates. If you  are changing your insurance 
arrangements to move to a large excess/deductible 
you will need to look at the premium savings your 
broker is able to achieve, look at the cost of managing 
incidents below the deductible and make financial 
provision for paying any legitimate claims. 
 

Adding value 
At Mills & Reeve we are committed not only to 
providing great service but also to helping your 
business in any way we can. If you have an in-house 
team, we can offer them training at their office 
including helping to manage Continuous Professional 
Development (CPD) if required, as well as help and 
advice on all areas of insurance, from technical 
aspects to specific legal issues. This is in addition, of 
course, to helping your team achieve the results you 
want without the need for litigation whenever possible. 
 
 

Get in touch 
We would be delighted to talk to you in more detail 
about how nomination can work for you. 
 

Alan Jacobs 
Partner 
T +44(0)121 456 8470 
alan.jacobs@mills-reeve.com 

 
 

 
 


