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CEI 054: The Art of Blogging with Jon Morrow 

 
Opening Hey there, and welcome to episode number 54 of Connect, Engage, 

Inspire, the Firepole Marketing podcast with Danny Iny, creator of 

Firepole Marketing and bestselling author of Engagement From Scratch. 

Online entrepreneurs like you tune in to this podcast every week to learn 

how to build an engaged audience that connects with their humanity and 

drives their business to success. 

For today’s episode, Danny connected with Jon Morrow, former associate 

editor at Copyblogger, founder of Boost Blog Traffic and creator of the 

hugely successful Guest Blogger Training Program. Let's get on with the 

show.  

Danny Iny Hi there! I'm Danny Iny and I'm here today with my good friend and 

mentor, Jon Morrow. Jon, most of our listeners already know you but for 

those who don't, who are you and what's your story?  

Jon Morrow Yeah. I'm currently, the last I check, the CEO of Boost Blog Traffic 

Incorporated. Thank you for having me, by the way. It's great to be able 

to talk to you again.  

Yeah, otherwise, I'm kind of a blogging nerd. I started working at 

Copyblogger, which is one of the big content marketing blogs out there. 

It's got about, I think around 4 million [hits] a month. I started working 

there about four years ago. Served as the associate editor for about three 

years. Eventually left and went out on my own. And I had one of the 

biggest blog launches in history. We got about 13,000 subscribers in six 

weeks.  

And I also teach a lot of guest blogging and now, it's all sort of built into – 

we’re up to about $100,000 a month in sales company that we have now, 

just teaching bloggers how to get more traffic.  

Danny Iny So Jon, you’ve come—we both have—but you’ve come an awful long way 

since we first connected when you’re with Copyblogger. And I think it 
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was the Partnering Profits Program that you worked on with Brian at the 

time. And we really started to get to know each other more when you 

launched the inaugural class with your Guest Blogging Training 

Program.  

Now, that was quite a while ago and the industry, the landscape has 

changed quite a bit. And I get questions from students all the time that 

they’re like—does guest posting still work? I mean, Matt Cutts is saying 

this and that and you can no longer submit unsolicited guest post copy 

blogger and all of this – is guest blogging still relevant? 

Jon Morrow Yeah. I think it’s just harder than it used to be in several ways. Number 

one, what Matt Cutts was talking about that the way he approached it 

confused a lot of people. But if you look at what he was talking about and 

the examples he used, he was talking about guest blogging as spam. So 

what a lot of people like have been trying to do is hire somebody in India 

or wherever and pay them $5 to write an article. And then they try to do, 

like, 100 or 200 guest post in all different kinds of low quality blogs who 

will accept an article from anybody. And they did that as a way to get 

links to their site and game the system. And that’s what Matt was 

essentially saying, the days of that working.  

On the other hand, what continues to work and what Google is actually 

promoting is actually writing for really high quality sites, like 

Copyblogger that you mentioned. With their new author rank system 

that’s coming out. A lot of it is still speculative about exactly what it’s 

going to include. But Google is starting to track authors all over the web 

regardless of the blog they’re writing for.  

So the idea is if you’re writing for authority sources like Forbes Magazine 

for example or Copyblogger, then that’s an indicator to Google that 

you’re a trusted authority source and that maybe your article should be 

ranked higher. And so what that means for the future is that is guest 

blogging for a tiny maybe questionable site a good idea? No, it’s probably 

not. Is writing for a big authority site a good idea? Yes, probably a really 

good idea, not only in terms of search engine value but also in terms of 

dueling relationships and getting traffic to your site.  

So, of course, that’s difficult, you know. The bar is set really high on those 

authority sites, which means you have to be a better writer and a smarter 
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marketer than you ever were before. But it still works; it’s just harder than 

it used to be.  

Danny Iny So Jon, you touched on writing, and I think that’s a good thing for us to 

dig into a little bit. You’re an amazing writer. You’re like the Michael 

Jordan of writers. You’re probably one of the top five writers working 

online today. How did you get this good? I mean, how much of it is about 

natural talent and how much of it is hard work?  

Jon Morrow I think it’s both in my case, okay. But I don’t think that people like me are 

necessarily the best people to serve as role models. There are people 

online that get dramatically more traffic than I do and make dramatically 

have more money than I do that aren’t as good of a writer as I am.  

So one thing is writing is not necessarily – becoming like a brilliant writer 

isn’t necessarily something that you need to be able to do. If you can, 

that’s great. It is helpful. But being brilliant isn’t necessary.  

Now, I’m aware what I do, I’m addicted to super-high quality in 

everything I write. So instead of spending five hours on an article or on a 

prose, I’ll spend 10 hours, 20 hours, 30 hours on a single blog post. And 

what I’ve done in my case is I’ve taken it from just being disposable 

content to a type of art form or a craft that I really, really believe in. And 

it’s paid off for me.  

I mean, the way that I got to where I am, is coming up – I used to write – 

there was rarely a day that went by that I didn’t write 2,000 words. And 

that was seven days a week, 365 days a year. I read On Writing by 

Stephen King, and he talked about how he writes everyday even on 

Christmas. And I mean every holiday, every day, regardless of how he 

feels or what’s going on in his life. He writes everyday.  

So when I read that, I said, well, that’s what I want to do. So for two or 

three years, that’s what I did. And it’s no coincidence that’s when I 

produce my best work. That’s when I wrote several articles that had been 

read by over a million people each.  

But I mean, do you have to be that extreme to be successful online? I 

don’t think you do. But if you want to become a good writer; number one, 

study other good writers. And number two, I think a thousand words a 
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day, maybe at least five days a week. That’s a good target for most 

people.  

Danny Iny And I agree with you. You don’t have to be a phenomenal writer to 

succeed online but I do think the work ethic is important. I mean, when 

you look at any number of people who’ve been very successful whether 

it’s you, and you spent so much time putting into your writing, or Derek 

Halpern who went to like 80 live events to speak in order to get the name, 

the word out or I followed your lead and I wrote 80 guest post in a year, 

and then the next year, I did like 80 webinars. There’s always the hustle. 

There’s always the work ethic. I mean, it’s very hard to stumble across 

someone who’s like, yeah, I was super successful and I wrote those two 

blog posts. There’s a lot of work that happens behind the scene. The work 

ethic is important, I think.  

Jon Morrow You are totally right. It is. People continually underestimate, number one, 

how much work it is. And number two, how much you have to learn to 

be able to build an online business. It’s just as complicated as any four-

year degree profession that you would go into in a university.  

Danny Iny Why do you think people underestimate it like that? 

Jon Morrow I think part of it is because of the ‘get rich quick’ mentality that a lot of 

Internet marketing gurus have perpetuated across the Internet. And also, 

it looks simple from the outside. It looks like you just write these little 

posts on the web and maybe you create this little product and you got all 

these money coming in. And people don’t realize that the skill it takes to 

learn how to market products like that and to promote your articles and 

get traffic, and to create a quality product that people want to buy, and 

even all of the technical side of everything; sure you can outsource some 

of that. But most people, at least, have to learn the basics of it in the 

beginning. And it’s an incredible amount of stuff to learn and that means 

setting aside a lot of time, not only to do the work but just to learn what 

you’re doing. 

Danny Iny How much time would you ballpark—I mean, for someone who’s like 

brand new to this—I think I’m going to start my first blog and really 

make it a success, give it all takes. I mean, obviously, people’s mileage can 

vary but what are we looking at here? 3 months, 6 months, 12 months, 24 
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months and 1 hour a week, 10 hours a week, 50 hours a week?  

Jon Morrow What I tell my students, if they’re really serious about being successful, 

give it 20 hours a week for a year and see where you are. In my 

experience, if someone does 20 hours a week for a year, at the end of a 

year, they will just be starting to maybe get to the stage where they can 

make some money, and maybe think about quitting your job, assuming 

that they really stick with it and they stay dedicated.  

To achieve mastery, I think it’s like anything else. I mean, it’s now going 

to [write well] as 10,000 hours. And you know, in that case, that takes 

much, much longer. But yeah, I think 20 hours a week for a year is a good 

starting place.  

Danny Iny This whole learning curve, this work ethic, and there’s so much to learn, 

that’s really where the need for this new membership that you’ve 

developed Serious Bloggers Only. That’s where it kind of came from, 

right?  

Jon Morrow Uh-hmm.  

Danny Iny You want to talk about that a little?  

Jon Morrow Sure. Yeah. I noticed that there are two types of bloggers out there. There 

are the people who just thought blogging was a cool idea. So they went to 

Wordpress.com or Blogspot or any of the other free platforms and they 

started up a blog and they were sort of interested but not really serious. 

And they write a post here and there and to them it’s just sort of like this 

fun little thing they do to share with their friends and family. And there 

are millions upon millions upon millions of those people.  

Whenever you hear somebody say there are 70 million bloggers out there, 

the 95% of that number is people like that.  

And then there are the small group people, maybe a few hundred 

thousand people that are really serious about using their blog as a means 

to achieve some sort of result. Maybe they want to build their own online 

magazine. Maybe they want to use it to promote their freelance practice. 

Maybe they want to sell eBooks, coaching, whatever the case may be.  

And those are the people that are really, really serious about, not just 
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starting a blog and sharing with their friends, but creating a blog, 

building them into something that attracts an audience and then using 

that audience to build some sort of business around it. And I felt like 

those people didn’t really have a home on the Internet.  

And so I created a community called Serious Bloggers Only. It’s a paid 

community, and we launched it a few weeks ago. It’s about $29 a month. 

And right now, at least, we’ll probably increase that in the future. And we 

offered a free trial. And just emailing my audience, we got about – I think 

it was 1,076 people is where we ended up just after, I think it was seven 

or eight days total that the launch was.  

So yeah, I mean, we’re building a community around that. And my goal 

is by the end of the year, we’ll be around 3,000 numbers.   

Danny Iny And what do people get as members of this community? What does it do 

for them?  

Jon Morrow What we’re offering to begin with – one of the other things I’ve learned, 

and this is another great lesson is to start really simple and get a project 

moving and then iterate and grow it and make it more spectacular over 

time.  

So when people first signed up, all we gave them is a free report where it 

was free because it was a trial. In the future they won’t be free, but we 

gave them – it’s about 30-page report going in depth into a topic related 

to bloggers and also some checklists to show them exactly what they 

needed to be doing, and process maps. And also, I’m going to do a Q&A 

session every month to answer the most common questions that people 

submit. And in the beginning, that’s it.  

Over time, we’re going to do a forum. We’re already looking into getting 

one of those started. We’re ready to do competitions to see who can write 

the best headlines, who can write the best blog post. We may even do 

something in the future where we’ll have like a Blogger of the Year 

award, and whoever wins, we’ll give them funding to quit their job and 

to start their blog full time.  

So there are a lot of things that we have planned for in the future but I 

really believe in starting short and simple. So I mean, from the time we 
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decided to do it to launch, it was about two weeks. That’s how quickly it 

happened. And then from there, we’ll iterate, we’ll make it into 

something spectacular.  

Danny Iny Nice. And I’m sure there are people listening to this who are kind of 

thinking that yeah, but you’re Jon Morrow. You’re making $100,000 a 

month. You’ve got this big site, this big team. So it’s easy for you to just 

think about it and deploy it like magic. But I’ll just share for our listeners 

sitting on the other side of the fence so to speak, I mean, we’re also doing 

similar revenue numbers. We’ve got a fairly sizable team. And what that 

means is that there’s a lot more stuff in motion, right. You’ve got 

commitments, you’ve got an editorial calendar, you’ve got all this stuff 

going on.  

So it’s actually a lot easier to just have a good idea and run and 

implement it when you’re a lot smaller than it is as you grow larger. Has 

that been your experience?  

Jon Morrow Yeah, I think it’s true. I don’t know if it’s any easier or not because you’re 

right, you do have all of these conflicting priorities that are going on. And 

the other part of it is, I mean, the things that I’m doing – so I’m going to 

be launching a new course in a couple of weeks about biz building. And 

what we’re even doing there is to begin with I’m doing it all just in audio. 

So I’m having a member of my staff just to interview me over a two day 

period. And I’ll basically do a brain dump of everything I know about 

that topic. And we’ll organize it. We’ll make it fairly easy to go through.  

We will record transcriptions of it and that’ll be a product that we’ll sell 

for $200. After I start selling it, then we’ll come back around and I’ll have 

someone develop scripts around that. We’ll start looking at videos 

around that.  

But anybody can go to their computer with a microphone and record a 

product, have it transcribed, and start selling it. Is it as fancy and 

spectacular as with a lot of the big gurus do? No, but I actually don’t 

think that’s necessary when you’re getting off the ground. What’s 

necessary is having information – if you’re selling information products, 

having information that your audience wants to know; organizing it in 

away that’s really easy for them to understand, providing them really 
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good examples.  

And to do all of that, you don’t need any fancy technology. You can just 

set it up and run with it.  

Danny Iny Absolutely. And Jon, a lot of being able to do this speaks to focus. And 

you and I, we had a number of private conversations where you’ve talked 

at length about how focus, more than anything else, has done so much for 

your business.  

For our listeners who are probably in earlier stages of building their 

businesses, building their blogs than you or I, and they probably feel kind 

of overwhelmed—well, I’ve got to be list building, I’ve got to be learning 

how to write, and I’ve got to be researching blogs, and I’ve got to be, and 

I’ve got to be, and I’ve got—the list goes on. Where would you suggest 

that they focus and direct their attention? 

Jon Morrow I think the first thing that you need to do when you’re a beginner is set 

aside time on your calendar; so for your online business, for your blog. 

Set aside 10, 20 hours a week, decide what you’re going to do, set it aside 

and have it on your calendar. And treat it like an appointment with a 

doctor who’s going to save your life. So, I mean, that’s the first thing.  

The biggest mistake that holds a lot of the beginners back is they try to 

squeeze in an online business into their life and do it whenever it feels 

like they have a moment. And inevitably, something comes up to where 

you don’t get the work done. So I think that’s the first, you have to 

schedule them.  

After that, the next step is in the beginning, I would focus on marketing 

education. The people who are successful, pretty much without fail – you 

have an occasional person that gets lucky, pretty much without fail have 

studied marketing. Even outside of our field where we deal a lot with 

marketing. Even if you go to the top personal development bloggers, the 

top health bloggers; in any category, they’ve all studied marketing. So 

that’s the next thing I would do.  

And from there, really focus on building your relationships. So maybe 

starting a podcast like this one. Interviewing people is a great way to get 

your foot in the door to start building relationships. Guest blogging, even 
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if it’s a little questionable for SEO, writing a guest post for a top blog and 

writing a really great one is one of the best ways there is to put your name 

up on a lot of people’s radar, ensure that you’re an up and comer.  

So I think, first comes education, second comes relationships, and then 

after that, you can get in to all of the content creation and all of the fancy 

traffic tactics and all of that stuff. 

Danny Iny Awesome! That’s, again, having been on the receiving end of your advice 

on route to where we are now, I can testify that guys, this is good advice. 

You’ve got do it. You’ve got to take all that advice and marry it with a 

serious ethic, and it can take you to really amazing places.  

Jon, what’s next for you? I mean, you know, Guest Blogging and Boost 

Blog Traffic and Serious Bloggers Only; your business is growing 

phenomenally. You’re touching tens of thousands if not hundreds of 

thousands or millions of lives. Is this kind of the pinnacle of what you 

want to do and you just want to do more of it or is there something else 

on the horizon? 

Jon Morrow Yeah. There are, I think, one of the side effects of being an entrepreneur is 

you always have more businesses to start than you’ll ever be able to do in 

your entire life. But continuing to build Boost Blog Traffic is big part of it.  

The other thing I’m working on really hard right now is taking the 

revenue we’re earning and hiring other people to do things so that I can 

step back and take a more strategic role instead of being in the day to day 

of it quite so much. And part of what I’m going to use that extra time for 

is I plan to start a personal development blog because a lot of my most 

popular writing has a personal development slant to it. And so, I’m going 

to be doing that. It’s probably some time over the next year.  

And then we’ve got all kinds of other things too. We’re thinking about 

starting a venture capital company that funds bloggers exclusively, so a 

software—a lot of big things. But mainly, I’m planning to actually step 

back a little bit from the day to day Boost Blog Traffic and that’ll free up 

time to do some of those other activities.  

Danny Iny Any vacations on the horizon?  
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Jon Morrow You know, I’m not a vacation type of guy.  

Danny Iny I’m not either.  

Jon Morrow Every time I try to take a vacation, I get bored. And before you know it, 

I’m on the computer messing with stuff. So I mean, if you like to take 

vacations, great. But for me, I love what I’m doing everyday. So I mean, 

for me, I just wish – I get annoyed when it’s the weekend and nobody else 

is working.  

Danny Iny Are you kidding? I love that. They say entrepreneurs also say, “Thank 

God, it’s Friday because I now have two days that I can work without 

anyone interrupting me.”  

Jon Morrow There is that. But I want to delegate on the weekends too. So, I mean, 

usually, by the time the weekend is over, I come out with like a list of a 

hundred things that I want people to do. But yeah, no vacations; I don’t 

think. If I free up time, I’ll just put it put it into something else. 

Danny Iny Awesome. And honestly, I mean, I think that’s where you want to be. You 

want to be doing stuff that, you know, if only I had some time off so that I 

can put it in to more of my work. That’s when you know you’re doing 

something you’re excited about.  

Jon Morrow Yeah, I think so. It’s where everyone should be.  

Danny Iny So Jon, thank you very, very much for coming on the show, for sharing 

your expertise, your insights, your thoughts, and your ideas with our 

listeners. And thank you personally, for your friendship, for your 

mentorship. I’ve learned an awful lot from you over the years. And every 

time we talk, it’s rewarding and fulfilling and just exciting about all the 

possibilities and doors that are open. So thank you.  

Jon Morrow It’s always a pleasure, man. 

Closing Thanks for tuning in. You were just listening to Connect, Engage, Inspire, 

the Firepole Marketing podcast. If you enjoyed the show, we’d very much 

appreciate a rating and review here on iTunes and make sure to head 

over to firepolemarketing.com where you can get free access to top-rated 

marketing books, dozens of special reports on engagement and audience 
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building, access to expert Q&A and a whole lot more.  

And of course, stay tuned for upcoming episodes on marketing, 

engagement, and successful online business. 
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