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Hey there and welcome to episode number 48 of Connect, Engage, 
Inspire; the Firepole Marketing podcast with Danny Iny, creator of 
Firepole Marketing and bestselling author of Engagement from Scratch.  

Online entrepreneurs like you tune in to this podcast every week to learn 
how to build an engaged audience that connects with their humanity and 
drives their business to success.  

For today’s episode, Danny got on Skype with launch expert Jeff Walker, 
creator of the Product Launch Formula and author of the new book 
Launch.  

Let’s get on with the show. 

Danny Iny Hi there! I’m Danny Iny and I’m here today with Jeff Walker, the great 
and powerful. Jeff, on the off-chance that someone listening to this 
doesn’t already know who you are; who are you and what do you do?  

Jeff Walker Well, it’s a big question. I’ll try to be succinct. Well, I was Mr. Mom at 
home, taking care of a couple of babies—this was way back in the ‘90s. 
And one day, my wife came home and she’s like, “Hey, I need you to help 
try to support the family in some way.”  

And I had actually committed career suicide. I had tried to do the 
corporate thing and I had failed at it and just never made any progress 
there whatsoever and I really didn’t like my life in the corporate world. So 
when my son was about a year old, my wife was getting out of grad school  
with an engineering degree and she got a job, and I basically quit my job 
and I stayed home to take my son until there was my son and my 
daughter.  

And I really didn’t have anything going on for about five or six years. But 
then that day came when my wife drove up and she’s like – drove up to 
the house in the middle day and she’s in tears, “Can you just to help 
support the family in some way? And I looked around, I didn’t know what 
to do at that point but this is actually 1996.  

And it’s a long story but I decided to start publishing online in the internet 
which is a new thing back then. So like I started publishing a newsletter 
called the Walker Market Letter. It’s about the stock market because I had 
a lot of knowledge about it. I didn’t have any professional background in it 
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but I had a lot of knowledge in it.  

And so I started publishing this newsletter and it grew from 19 subscribers 
into thousands of subscribers. And along the way, I started creating 
information products and selling them to that list. And I got really good at 
launching new products and launching new endeavors.  

And then around 2005, I shifted focus from teaching and writing about 
the stock market to teaching people how to do these launches that I 
figured out. And in 2005, I came out with my Product Launch Formula 
training. And I’ve had complete success there.  

My students and clients have now done over half a billion dollars in 
product launches. So it’s been really gratifying to be able to help so many 
people launch new businesses and new careers. But basically, it’s been this 
evolution from when I first started out publishing to 19 subscribers and 
gradually figuring things out and along the way getting really good at 
launching products.  

So here I am. It’s been a crazy, amazing ride.  

Danny Iny And now you’ve got a book.  

Jeff Walker Yes, I’ve got a book. We’re about to release. It’s a big step. It’s like I 
published many thousands of emails and lots of blog posts and videos but 
I’ve never published a real bookstore book. So I’ve got that coming out 
and June 24 is our publication date, and it’s exciting.  

The whole creative process is pretty amazing. I’m just coming out of being 
like for a change of that creative process and finally getting this book out. 
And it easily tells the tale of – so it’s really, it’s a textbook on how to do 
launches but it also shares the story, a little bit of my story, but some of 
the amazing stories of my clients, I’d have to say, crazy success. So yeah, a 
whole new world.  

Danny Iny So Jeff, I’ve got questions on a tactical and strategic level, and the first 
thing that jumps to mind is I mean, you made—I don’t know how many 
tens of millions of dollars teaching people how to do product launches 
through your Product Launch Formula, you know, that’s a $2,000 
product. Now you’ve got this book that’s like—and books are 20 bucks 
give or take. Is it basically the same stuff? Are you worried about 
cannibalizing the stuff that you already sell?  
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Jeff Walker Well, you know, that is a really interesting question and it’s actually the 
first time I’ve been asked that question. So I don’t know. Basically, what I 
did – the book is like 70,000 words long. So it’s like a standard 215 
pages—I think, it’s 215-220 pages of business book. And I looked at this 
and I’m like sometimes there’s a few books and they’re like, wow, book 
would have made a better article. And just like they took one idea that 
should have been 2,000 word article and they wrote 60,000 words and 
it’s like all fluff. And I’m like I didn’t want to do that because my business 
is based on delivering as much value as I possibly can before I try to sell 
something. 

And so, I’m like I looked at it, I could do one of those books and write a 
bunch of fluff but I’m like nah, I’m just going to write, put as much 
awesome stuff into 70,000 words as I can. Obviously, I can’t fit all of my 
body of work in there but I want to just make it as [unclear] as possible.  

So will it cannibalize the sales on my product? Very possibly, maybe, 
probably. But in the reality, it’s going to be bring me out to a lot more 
people. I mean, we haven’t released the book yet but I personally think 
that by delivering a huge value into the market then, I’m just going to get 
that many more people coming into my world. And I’m anticipating that 
it’ll be a real boom through this.  

I just don’t think you can go wrong sharing, creating real value in the 
marketplace.  

Danny Iny And that’s always been our philosophy as well, and the market tends to 
appreciate that. So I agree with you there. I guess the other question that I 
have around the book is why a book at all? Is it something that you felt 
was kind of the right strategic move for you to connect with new people or 
is this something you kind of – is it a story and a message that you felt 
called to share?  
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Jeff Walker I think it was very much [the people]. For those I – and the third one, too. 
I believe entrepreneurs are the future of the world. They’re the people that 
are creating change, creating progress, creating jobs, helping people more 
than anyone else in the world right now.  

And so, my business is all about entrepreneurs and would be, want-to-be 
entrepreneurs and helping them grow their business and grow their 
impact. And I am all about – one of my favorite words is impact. I love 
making a positive impact on people.  

And another one of my absolute favorite words is connection. I love 
connecting with people and helping them connect, and more importantly, 
at the root of what I teach is I’m teaching entrepreneurs how to connect 
with their prospects, their clients, and make that their impact in the 
world.  

So in putting the book out there, I think this book brings me to a much 
wider audience. In the online marketing world, I’ve got a really large 
presence there. Plus, there’s a lot of people that aren’t in that world, and I 
want to reach them.  

So it’s very much about creating more ripples out into the world and make 
a bigger impact. That’s one of the reasons. It is about bringing me out to 
new audiences and I think that ends up bringing more people into my 
world and growth to my business.  

And the third one – so those are the first two you mentioned. The third 
one is that, I sort of ,hate to admit it but it’s a little bit of ego, a little bit of 
legacy piece because the Product Launch Formula that I created has 
literally changed the way stuff is sold [online]. And I actually invented 
this. It’s something new under sun that I started creating in ’96 that I’ve 
perfecting now for almost – we’re coming up on 20 years, I guess.  

And I figure sooner or later, someone is going to create the book and get 
credit for it. And I figured since I was the person that invented it, it’s like I 
should be that person that gets credit for it. So it is a little bit of 
ego/legacy involved as well.  

Danny Iny It’s a good thing. I mean, if you didn’t care at all about having that legacy, 
about making that impact, about having a life that makes a difference, you 
probably wouldn’t have been driven to do a lot of the things that you’ve 
done.  

Jeff Walker That’s true.  
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Danny Iny I’ll jump in. I’ll share an observation and I want to hear your opinion on 
this. So I agree with you that the book will help you reach a lot more 
people. I feel like we’re reaching a point in the evolution of – I mean, 
never mind broadening beyond the online marketing world but even 
within the online marketing world, it’s been around for long enough that 
there’s almost like a generation gap going on. And you’ve been around 
from the beginning. You’re like one of the – almost grandfathers of online 
marketing.  

And I will tell you, I’ll confess in my own experience, of not having been 
around for all that long, I knew your name and I knew your reputation but 
I haven’t really seen a lot of your work. And I just assumed you’re one of 
those old school internet marketing guy. It’s not until you and I connected 
that I got to know more of your work and checked it out really closely and 
get to know and be like you’re not like those guys at all. All that feeling of 
Slimy Snake Oil, that’s not you even a little bit.  

So, I think there are a lot of people in the space who they’ve come into it 
recently and there’s like a painting with the same brush assumption 
happening. What do you think of that? Do you think that’s the case? 
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Jeff Walker Well, that is a really, really interesting perspective. I have not thought of it 
that way. But I think in this case, we’re all blind to how people see us, 
right? I mean, we have an inkling but we’re very much just – well, I mean, 
in the ocean, I can’t see the water. And I mean, all of us, in every business 
and every aspects of life, I think one of the greatest things we can have is 
an outside perspective on ourselves and of course, self-knowledge. 

And so, what you just said really does – I’ve never thought about it that 
way but it rings true. It feels right to you. Like even in a few short days 
that you and I – we met virtually. We’ve been in this [national] group for a 
while and we’ve traded emails and stuff.  But until you and I physically 
met a few days ago, I didn’t – you started connecting me to people that I 
didn’t even know of that have huge followings. I said, “Well, I’m just sort 
of moving in this whole different orbit.”  

And I do know that like a lot of times when people get to know me, they’re 
like, “Holy cow! I thought you were something completely different 
because –” you know what I mean? I teach people how to sell very, very 
effectively and they just assume that selling effectively means you’re 
selling your soul, selling without any integrity. You’re not creating 
invaluable [roles].  

But at the end day, my message – you know, I’ve thought about this a 
whole lot lately because in writing this book, I’ve been thinking about 
legacy and that kind of thing. And I love to help entrepreneurs and I love 
to help them build their business fast. See, I used to think what I’d taught 
was marketing through connection because my launch process is all about 
delivering a lot of value, tons and tons of value, and building relationship 
before you ask for the sale. So I used to think I teach marketing through 
connection.  

But as I reflect more on the bigger – what we’ve accomplished, and we 
being me and primarily, all my students and clients, really what I’m 
teaching is connection through marketing. And I mean, I don’t want to get 
too woo-woo and metaphysical here but really, I think that’s a higher 
purpose and I’m helping people around the world connect with each 
other.   
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Danny Iny And that’s a message that – I mean, certainly, people who follow Firepole 
Marketing will resonate with 1,000%. That’s what we’re all about and it’s 
another reason why I was so pleasantly surprised when we met and I got 
to know you. And I was like how did I not already know this about this 
titan in our industry? How is this not a big deal?  

So I want to spell this out. I would expect, there are a lot of people 
listening to this who probably came from the same kind of point of a blind 
spot, who’ve seen a lot of – when someone does marketing well, it doesn’t 
look or feel like marketing, right? It’s informative, it’s educational.  

So when they think of a launch, they probably might be thinking about the 
instances where it was done very well. Someone watched that sequence of 
you and they saw three videos that kind of teased you a little bit but didn’t 
teach a lot and there’s this high pressure of “buy, buy, buy; now, now, 
now; tons of bonuses; if you don’t sign up and your life will be miserable 
after midnight tonight.”  

And that’s not really what your stuff is about. So what is it? What is the 
Launch at its core? 
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Jeff Walker So a launch is basically where you – I’ll tell you the absence of a launch. 
It’s what I call [hope marketing]. And that’s where you work really, really 
hard on a product or a website or a blog or whatever and you put it up – 
you just put all your effort into the creation and then you put it out there 
and hope that people show up. You hope that they come. You hope that 
just releasing this thing into the world, you know magically, people are 
going to show up.  

The reality is that online business is no different from any other business. 
I mean, just because it’s online it doesn’t short-circuit the rules of 
business. And the reality is you have to create that exposure.  

And so, the way I look at a launch is like teaching and marshalling all of 
your resources to focus until that launch really is something special and it 
draws people’s attention. It pulls them in with a story. The story is 
generally about you and your launch and your product and the impact 
you’re going to make in the world. But it also the stories about your 
process. And it’s the stories about – there are opportunities sort of like to 
transform in some way because at the end of the day, we all sell 
transformation. We’re either going to transform their life by making their 
life easier, better, happier, more pain-free or we’re going to entertain 
them and delight them, and we’re going to transform them that way.  

And so, really, we typically do three videos just to get three times of work 
engaging people. There’s a reason for the three-act play. But it’s putting 
together three videos – but they don’t have to be videos. They could be 
blog posts. They could be emails, three pieces of content that genuinely 
create value for people. And that first piece is generally about the 
opportunities for life to change. If you’re teaching someone to play a 
guitar, will their life be transformed if they become proficient enough to 
play songs on guitar? Absolutely, their life will be transformed. And so the 
first piece is generally about communicating that transformation.  

And then the second piece is generally showing, going deeper into that 
transformation. And the third piece is what we call the ownership 
experience, giving in the feel of what is like to actually own that success, 
that transformation and in the end, own their products, if you will.  

If you think of it, it’s almost like, it fits together the three pieces just like a 
TV show, just like a novel [unclear]. But along the way, you aren’t 
delivering real value, you’re building – usually, you’ll have a comment 
section below the content and just so you’ll end developing community. 
You just keep a little – maybe you’ve seen it. You’ve got great community 
down your site, Danny, where people who is in the comments will actually 
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create a community.  

You’re establishing your authority. You’re building up on the rest of 
process by giving great – but these are all mental triggers that have been 
around thousands of years. And there’s nothing playing there about using 
these mental triggers. If you’ve told me to try go up, try to get a date or ask 
someone to marry you or get a job, you are, to some extent, going to be 
using these mental triggers whether you use them successfully or not. 

But it’s putting down the sequence that focuses on your launch week, your 
launch day, and it’s turning your marketing into a real event. So these 
events tell people. People – we’re starved for events and rituals in our 
lives. And this was making your marketing way more – and tackled by 
circling them on the calendar.  

And then you sort of touched on that idea of buy, buy, buy by midnight, 
such and such a time. One of the rules that you have to follow, there has to 
be some kind of a deadline. And how hard you push on this, what length is 
– I know you mentioned to me when you reach a launch is you have fairly 
standard launch cycles of two weeks. But you do have – there has to be a 
line in the sand at some point. If you [have yourself], they’re going to 
come in and last right before the deadline, the last 24 or maybe 48 hours.  

But it’s basically, it’s creating this narrative using generally three pieces of 
content. It’s usually a video that will lead people, let them know how their 
life is going to change, showing them how it can change and then 
hopefully, giving them enough material so it could start the change right 
there in this pre-launch process. And then landing on launch day, and just 
building, and accepting just real [build], real excitement and momentum 
for that launch.  
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Danny Iny The key is out there is if like done properly, done in an effective, 
compelling way that it’s going to add value not just in terms of making 
sales today but also building your reputation as all of your work has over 
years and even decades. Doing it right means you’re adding value at every 
step in the way.  

And it’s something that we point out to – because some of our audience is 
a little more skeptical about the role of sales or marketing. Is it something 
greater? Is it kind of a necessarily evil, and I think it’s the former. It’s a 
great thing.  

If you’ve got something great that can make somebody’s life better, they 
comment on you, you have a responsibility to do everything in you power 
to give them the opportunity to understand why and how they can take 
advantage of that and in fact make their lives better. Not doing that is a 
little bit cruel and irresponsible.  
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Jeff Walker Absolutely. You know, you’re 100% accurate. And the funny thing is I was 
one of those people that – I owe [unclear] a couple of sales. I fell into this 
world completely by accident. But I was recently – I live in Colorado. I 
love the outdoors. One of the things that I love to do is mountain bike. 
And a couple of years ago, I was out for a mountain bike ride with my son 
and my daughter. And they’re highly skilled mountain bikers. They’re 
amazing.  

And so the three of us are riding, and we’re on this pretty advance trail out 
in Colorado. It’s called Hermosa Creek and it’s 25-mile ride, and it’s a 
one-way ride. So you drive up to this sort of one end of it and then you 
ride the length of this trail to the other end. And we were going early 
September and it ends up being sort of dicey conditions, like, it was 
raining and it was chilly. You could tell I was probably going to freeze that 
night, it might even start snowing. So we packed up all our extra gear and 
we had extra food and water and all kinds of extra stuff with us because 
we knew when you’re out on the mountains, funny things can happen. 
And one wreck and a broken leg, and all of a sudden, you can have a 
survival situation.  

So we are on this ride and we were, at one point, where my son and my 
daughter were leaving, they’re looking for [unclear]. And we’re about two-
thirds of the way into this ride, so probably 8 miles from these ends. We’re 
only an hour from dark and I’m thinking okay we really should on – this is 
like if someone wrecks or we have a mechanical or something goes wrong, 
we’re not too far from like – it’s going to be dark. And so I was thinking 
just tell them you have to just be a little more cheerful here, be little less 
crazy.  

And so, we’re riding along, and all of a sudden, I looked, I see my son and 
my daughter ahead and they stopped. And there were two girls there that 
stopped by. And I pulled up to them and my son gave me like this funny 
look. And I’m like, “What’s going on?” So I pull up and we’re on our bikes, 
so we can move pretty quick.  

And there’s two girls there and they were hiking. And after we started 
talking to them, it turns out that they are completely unprepared to be 
where they were. And they were actually like they were out food, they were 
out water, their clothing was inadequate. And since they’re hiking, they’re 
a long way from home and they’re actually going in the wrong direction. 
They’re headed further into the wilderness and they assumed – they 
thought they were going the right direction and they were just half a mile 
from their cars that they’re going to literally just about to come around the 
corner and they’re going to find their cars even though they’re going the 
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wrong direction.  

At that point, I’m like, “These girls lives are at risk.” And we have to 
convince them that they are not right around the corner from home. They 
are actually two or three hours hike from their cars and they have to get 
moving as quickly as possible if their lives [unclear]. And that point, I 
used every single piece of sales and marketing knowledge that I had in my 
life.  

I used reciprocity. We gave them all the food and the water that we had. 
We used authority. We talked about how many times we’ve been on this 
trail and how well we know the trail. I mean, this is the most intense sale 
I’d ever made because I’m like these girls – I mean, I already felt like we 
were in a sort of a dicey situation and now these girls were in a way more 
scary situation. And we were able to convince them to turn around and go 
back and long story short, they made it out. It was dark when they made it 
out but they made it out. And they basically sent us a message that said, 
“Thank you so much for saving our lives.” 

But that was probably the most important sale I’ve ever made in my life. 
And if anyone thinks that sales and marketing is evil, you’re wrong 
because what we’re talking about is basic influence and helping people. 
And yes, sales and marketing can be use for evil; they can be use in a slimy 
way that is out of integrity. But just because it can be used that way 
doesn’t mean that you need to use it that way.   

Danny Iny Absolutely. And I think that’s a fantastic story. It captures so well the 
power and importance of all these skills and abilities. And it’s a great 
allegory for what all of us do every day because like you said, we’re in the 
business of helping people’s lives get better in whatever modality we 
deliver that transformation. And so, that’s exactly what people are doing 
all the time. That’s amazing. I really, really like that.  

Jeff, we’re a little over time which was to be expected with getting 
someone like you on the podcast. I do have one last question that I want 
to ask just in terms of your own story, your own narrative arc. Is this book 
kind of like the capstone, it’s the last, final, wonderful chapter wrapping 
up this amazing story of Product Launch or is this the end of part one? 
And if it is the end of part one, what might people look forward to in part 
two?  
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Jeff Walker Danny, you ask some really good questions. I mean, like, wow! This was 
definitely not the end of the story. This is the capstone of maybe part one 
that tells a three-part story. Just to go back to that story of the – let’s call 
this the end of act one.  

You know, the thing I found is from when I sent that first email out to 19 
people for my first newsletter, it’s all been about baby steps. It’s about 
taking one step and putting them forward. And I don’t know where this is 
going to go. I really don’t. My business, it’s never been about me having 
this 10-year vision. You know, I have a three-year vision. I think my 
business is – my impact on the world is going to grow by 10x in the next 
three years. I’m 100% convinced of that. But exactly what form that takes, 
I don’t know and I’m not sure.  

Danny Iny Well, Jeff, I’m looking forward to seeing that story unfold, maybe playing 
a small part in that. That would be a whole lot of fun, and I know that 
everyone who’s listening to this just got a ton of value out of this. They’re 
going to love your book and they’re going to be really excited about what’s 
coming after that.  

So for everyone who’s listening to this, if they want to learn more about 
your work, more about you and they want to pick up your book, where 
should they go?  

Jeff Walker Well, the best place to learn more about me, my blog is jeffwalker.com. I 
publish there. It’s usually videos but I publish there every week. And then 
for the book, go to thelaunchbook.com, thelaunchbook.com. You can get 
the book there.  

Danny Iny Awesome! Jeff, thanks so much for coming on the show.  

Jeff Walker Thank you. It’s been great.  

Megan 
Dougherty 

Thanks for tuning in. You were just listening to Connect, Engage, Inspire, 
the Firepole Marketing podcast. If you enjoyed the show, we’d very much 
appreciate a rating and review here on iTunes and make sure to head over 
to firepolemarketing.com where you can get free access to top rated 
marketing books, dozens of special reports on engagement and audience 
building, access to expert Q&A with Danny and a whole lot more.  

And of course, stay tuned for upcoming episodes on marketing, 
engagement, and successful online business.  

 


