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CEI 045: Struggling with Entrepreneurial Overwhelm  

 
Opening 
(0:00) 

Hey there and welcome to episode number 45 of Connect, Engage, 
Inspire; the Firepole Marketing podcast with Danny Iny, creator of 
Firepole Marketing and bestselling author of Engagement from 
Scratch.  

Online entrepreneurs like you tune in to this podcast every week 
to learn how to build an engaged audience that connects with their 
humanity and drives their business to success.  

In today’s episode, Danny and I took a long hard look at the 
struggle and challenge of entrepreneurial overwhelm.  

Let’s get on with the show. 

Megan 
Dougherty 
(0:40) 

Hi there! I’m Megan Dougherty and I’m here today with Danny Iny, 
the creator of Firepole Marketing. Danny, our topic today is 
entrepreneurial overwhelm. What is that? 

Danny Iny 
(0:49) 

So that’s a great question, Megan. Entrepreneurial overwhelm is 
something that every entrepreneur experiences this to a certain 
degree. I mean, if you look at the nature of our work as 
entrepreneurs, as people who are starting something new for 
whom the role of what we’re trying to do, the definition of what 
we’re trying to do and what we can do, it’s not defined.  

So there’s always more to do, there’s always more to take on. We 
are playing, for the most part, many of the people listening to this 
audio, are playing in a space that is very fast-moving, very fast-
evolving. There are new social networks and tools and strategies 
and tactics coming out all the time. There is a steep learning curve. 
There’s a ton of new stuff that you’ve got to learn that even if it 
wasn’t a new one coming out, you’re just new to the space and you 
might not know about it. 

And there are new things that you can try. There are new things 
that you can add. There are things that you can fix. There are 
things that you improve. There are possibilities and opportunities 
that are not being exploited or pursued. There are basically 
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countless things that you can be doing, countless things that you 
can be doing better and a very finite amount of time in the day and 
energy for you to devote to all of those things.  

And so, it’s very, very easy to feel overwhelmed, to feel a little bit 
frazzled and overmatched. And you’re not sure where to start; 
you’re not sure where to go or what to do. And this is a feeling 
that we all feel from time to time. It’s something that you’ve got to 
struggle and work through.  

So that’s entrepreneurial overwhelm. It’s, to a certain extent, just 
part of kind of you can say the cost of doing business in our space 
and in our profession. 

Megan 
Dougherty 
(2:24) 

I think a lot of people probably find that when they look at other 
organizations or other players in their space, they see people who 
have achieved so many things that they haven’t yet. And it’s easy 
to feel like someone else has it all figured out and you’re just way 
behind the train.  

A lot of our listeners probably think about us that way. What’s 
your response to that and how do you kind of get around that 
feeling? 

Danny Iny 
(2:46) 

So first of all, it’s not something that you get past. It’s not that 
over a certain scale that sense of overwhelm or challenge goes 
away. That’s absolutely not the case. I mean, I still feel it on a 
regular basis. And I know that people who are running much 
bigger businesses than me – even though part of me is like oh, I’m 
sure they’re not. They must be past it. They’ve got everything 
together. I know that that’s not the case because there’s always 
new stuff.  

And the solution to that is, first of all, you just got to recognize 
that it’s a moving goal post, right? I mean, the next step or two 
next steps or three next steps from you, there’s always going to be 
one or two or three next steps from you. Wherever you are, there 
are people who are further ahead. There are people who are doing 
stuff that you are not there yet. You’re not capable of doing, you’re 
not sufficiently equipped or prepared or knowledgeable to do. 
There’s always going to be more stuff like that. So it’s a moving 
goal post. That’s the first thing. 

And the important solution to this is to take a step back and 
remind yourself of where you are, what you are achieving, what 
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you do know how to do. And that is the case wherever you are in 
your business. If you’ve been in your business working on this for 
a month, well, for the people who are just thinking about quitting 
their jobs and starting something new, you’re way ahead. If you’ve 
already got customers who are paying you money, that’s a huge, 
huge, huge—a dramatic step ahead of people who are just thinking 
about something that they want to do. 

If you’ve got a lot of customers, if you’re growing, if there are 
challenges that you need a little more help—well again, you’re way 
ahead if you’ve hired your first few people. Every one of these 
steps is a dramatic step forward, and I have to remind myself of 
that sometimes, right? 

I mean, I’ll share an anecdote. The other day I was filling out – I 
received some survey in an email that I’m subscribed to. So I 
answered the questions. I mean, they’re asking some demographic 
questions about the business. And it was just – there were two 
options because it was targeting entrepreneurs. So are you running 
a small business—so in brackets less than half a million dollars in 
annual revenue or are you running a big business, more than half a 
million dollars in annual revenue.  

And I did a double take reading that. My first thought is how is it 
possible that I’m filling out the biggest box on their survey? I 
mean, my first thought is they should have more boxes. I mean, 
half a million doesn’t feel like that big of a business.  

But reflecting back, even a year or two ago, I would have felt like, 
yeah, that’s huge. So it’s a moving goal post that happens very 
quickly. And taking stock of where you are and what is working, 
what is doing well, it helps a lot.  

I mean, I’ll share you, without going into too much detail, there’s 
such a giant list of things that we could be doing better at Firepole 
Marketing. Some things that are just kind of working okay but I 
feel like there’s a lot of room for improvement; some things that 
are working well but there’s just so much more traction that we 
could be getting; some things that we haven’t even started yet that 
I wish we’d have the bandwidth and the energy and attention to 
get into—an enormous, enormous list.  

And whenever I listen to Mitch Joel’s podcast—Mitch Joel has one 
of the best podcast on marketing that’s out there, Six Pixels of 
Separation. He’s got, every week, some expert in the space on the 
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show talking about emerging trends and things that are going on. 
And every time I listen to that podcast, I get off the call – well, off 
the call. I stop listening, I finish the recording and I feel a little bit 
overwhelmed. It’s like I don’t know how to even get my head 
around some of the things that they’re talking about, like big data. 
And all these complicated things like source attribution targeting 
from social and from search and from – how do all these things 
play together and building apps to promote your business. And all 
kinds of things that are fascinating and interesting present huge 
opportunity. And it just feels like so much to get my head around.  

And I have to remind myself, like I have to consciously take a step 
back and remind myself that, you know what, we are pretty good 
at what we do. We are doing pretty well.  

If I am feeling overwhelmed like this, odds are that most of my 
competitors are feeling the same way. So it’s okay. You’ve got to 
remember that it’s not you in this absolute sense against the 
universe but everyone is playing on the same playing field. So 
you’ve got to take that step back and just kind of reset and 
reorient and remind yourself that. 

Megan 
Dougherty 
(7:07) 

What do you find, Danny, is the eventual outcome of 
entrepreneurial overwhelm? It’s an insidious thing, so what is kind 
of the end result of playing into those feelings in the long term? 

Danny Iny 
(7:19) 

There are at least two ways, just off the top of my head that it can 
go really badly. And the first is paralysis. The more overwhelmed 
you feel, the more just incapable of acting you feel. It’s paralyzing. 
And so, your mind starts spinning in all these directions and you 
literally, you’re frozen and you can’t act. You don’t know where to 
start, you don’t know what to do, and at best you get into this like 
frantic information gathering mode “I’ve got to take every course 
and learn everything and read every blog post and listen to every 
podcast.”  

I mean, first of all, there’s more content out there. There’s more 
information out there for you to ever be able to consume, never 
mind comprehend, understand to really become an expert in. It’s 
just more than you can ever handle. But it’s not the best use of 
your time. Learning 20 things and then thinking that at some point 
you’ll be an expert on all of them and you’ll just know the right 
strategy and choose it, you’re much better off trying something, 
doing it, learning from the experience, which is going to be better 
and more robust learning anyway, but kind of going from there 
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and moving forward.  

That's why our trainings are so implementation and action 
oriented. There's a ton of stuff that we don't teach in our trainings 
and that's okay because in the grand scheme of things they don't 
matter all that much. We teach the things that really do matter on 
that critical path from going to zero to the outcomes that you want 
to create. So that's the first thing that can go really, really wrong is 
you get paralyzed, you go into this information overload or 
information gathering overload.  

The other thing that can go really wrong is you get the sinking 
feeling that you're falling behind. There's all these things that you 
should be doing that you're not. And you muster up this energy, 
like, okay, I'm going to get on top of this, I'm going to deal with 
this. I’m going to fix it. So you make a giant, giant to-do list of all 
the things that you want to do and you take on half a dozen or a 
dozen or three dozen new projects and you delegate 30 new things 
that you want to do to your team or your VAs or to anyone who’s 
helping out. And it basically leads to, again, paralysis but paralysis 
by virtue of just being crushed under the weight of all the things 
that you’re trying to do because maybe you don’t even know where 
to get started or maybe you’re working on all of these things but 
you’re spread so thin that you just don’t do anything well at all.  

Those are the two big risks of overwhelm. It’s hard to act and hard 
to move when you’re feeling that way. 

Megan 
Dougherty 
(9:40) 

Definitely. I can recognize some of that from the work that we’ve 
done. 

Danny Iny 
(9:44) 

You’re thinking about when I come back from a conference and 
there was like 20 new things that I want us to work on are you? 

Megan 
Dougherty 
(9:49) 

Actually, day to day while you’re at the conference, yes. 

Danny Iny 
(9:53) 

Yeah. The team knows that when I’m away at a conference, they’re 
going to get – because what happens is I’m away to conference 
often at several times off and I’ll have like an hour or two at then 
end of day. So there’s like a one or two hour window when usually 
at some random weird time like in the middle of the night, there’s 
going to be a flurry of emails like do this and do this and do this 
and do this. And I’ve gotten a lot better at really limiting or 
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constraining the stuff that I actually put out to everyone.  

I’ll share—this is a useful, just implementation for conferences or 
for anything when you’re feeling this overwhelm. Make that list of 
everything that you want to do. But then divide that list into three 
categories which are; “Do this right now,” and this has got to be 
something that you’re in a position to either get done or at least 
get started in a meaningful way on quickly and it’s going to get 
good results. That’s one list.  

The second is “Do later.” So you’ll come back to this, revisit it 
when you finish the current “Do now” list. And “Just interesting,” 
meaning this is interesting and I just think about it and I’ll come to 
it eventually but it’s not on our near-term priorities. And dividing 
stuff up in that way, it helps a lot. So that’s something I’ve gotten 
better at and probably I can still get a lot better at. But I think 
that’s what Megan was thinking of with that comment. 

Megan 
Dougherty 
(11:06) 

Well, I’ve to say I’m very glad to have more insight into what we’ve 
been calling the Danny at a conference syndrome.  

So bringing things back around to kind of dealing with 
entrepreneurial overwhelm. Often, it doesn’t seem like what you’re 
feeling is entrepreneurial overwhelm. It feels like either you just 
don’t have enough help or you don’t have enough clients or you 
don’t have enough money, it can come disguised as other feelings 
and it means you don’t put your attention where it needs to be.  

Are there kind of standards or clues that you can use to figure out 
that this actually what you’re experiencing, that this is 
entrepreneurial overwhelm and then be able to take action from 
there? 

Danny Iny 
(11:43) 

Yeah. So if you have a specific problem, generally, you’re aware 
that that is the problem, and well-defined problem is not that hard 
to solve. You got to put in the time, you’ve got to work it, but you 
know where to look for a solution. If it’s just a bunch of 
symptoms, you don’t know what’s going on and you find yourself 
being like, “I should do this, I should do that, I should try that 
other thing,” if you’re not really sure where to go or where to start, 
that’s when you start getting into overwhelm territory.  

And again, that’s normal, like, you can be doing great. I mean, 
we’re growing, we’re doing well as a business and I still feel it. It’s 
completely independent of the outside results that you’re getting.  
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But if you’re not sure what the outcome is that you’re trying to 
create or you’re not sure what you’re trying to optimize for, then 
it’s good to take a step back and pause and be like, “This is 
interesting. This could be an opportunity but is this the best use of 
our time right now?” That’s a really good question to ask. 

Megan 
Dougherty 
(12:37) 

And when you’re kind of in the throes of entrepreneurial 
overwhelm, is there an upside or a redeeming value to having to go 
through that process? 

Danny Iny 
(12:46) 

Yeah. And I mean, keep in mind that it’s not like you can choose to 
go through it or not. It’s part of the game. At least, to the best of 
my knowledge and in the best of my expertise and experience, like 
it’s not something you get away from. It’s always going to be there. 
So it’s about how you handle it and what you do with it.  

And it’s good, in the sense that advances, improvement, 
optimization, opportunities, new ideas—all these things come 
from a certain degree of dissatisfaction with the way things are 
right now. A certain degree of dissatisfaction that prompts you to 
look at new things, try new things, do new things is good. So in 
that sense, the overwhelm is good. What you need to do is to, kind 
of, ride the overwhelm and not let it ride you.  

So people who’ve listened to this podcast for a while or people 
who’ve read a lot of our stuff, they’ve probably heard me say this 
before. When I’m feeling stressed and overwhelmed, the first thing 
I do is I put all my work aside for 10 minutes and I go wash the 
dishes because that is a kind of mess of a project that I know I can 
get on top of and solve completely in 10 or 15 minutes tops. And 
so I do that and there’s a little element of taking control of your 
environment, taking control of things.  

And from there, take a step back and re-prioritize. Yes, there’s a 
lot of things to do but of all the things to work on, of all the things 
to do, what is the one thing that if I get it done, things will be 
better for me. I’ll be better positioned to try and do other things. I 
will be getting better results right now.  

And when you’ve got – I guess it’s just reminding yourself of 
realistic timeframes. When there’s an urgent problem in your 
business, you got to fix it right now, that’s when you’ve got to do it 
today or this week.  

When you’ve got a list of 50 things you’d like to fix and improve in 
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your business, it’s okay to have that list but that’s for you to fix 
over the course of the next year, right? Let’s be realistic about 
when stuff is going to happen. And if you do fix and improve 50 
things every year, that’s great. But then we’re really just talking 
about one little thing every week and that is more manageable.  

So having this long list of things in the back of your head that you 
want to do is great but the difference between overwhelmed by 
that and letting that spur you and prompt you to productive, 
constructive action is organizing that list into priorities and 
working them one at a time. 

Megan 
Dougherty 
(14:56) 

Perfect. So we’ve touched on some elements of this a little bit 
during our call today, but it’s implementation time. So if somebody 
has been listening to this podcast and they’re feeling really 
inspired and energized and they’re ready to tackle their 
entrepreneurial overwhelm, clearing three hours this afternoon to 
get started, what are the best ways to fill those three hours? 

Danny Iny 
(15:16) 

So the first thing I do is fortify the mental space to be doing this 
work. So I take the first—I don’t know—half hour of this time or 
first chunk of this time and take stock of the things that are going 
well. Take stock of the things that you do have going for you. What 
are the successes that you’re having, what are the results that 
you’re getting, what are the ways in which you have an advantage? 
Because it’s very important to come at all these things that you 
want to do and achieve and create from a place of mental strength. 
So I’d start with that, you know, what’s going well.  

Then I’d look at all the things that you want to do and think 
about—well, hypothetically, if all of these things were to happen, if 
all of these things were to be done, what would the outcome look 
like? What would my business and my life look like? And then 
work back from that, if I had to choose just one thing on this list 
to do, which will get me closest to that goal? And whenever in 
doubt, go in favor of the thing that you can get done and 
implement it faster. If you take it off the list, that’s great. You can 
move on to the next thing.  

And I go through that kind of process and pull out just three 
things from your list and say, “These are the three things I’m 
finishing next.” And once you’ve got those three things, put the 
rest of the list aside. Just focus on getting those done. And if 
you’ve got time left in those three hours, that’s great. Put them 
into one of those three things and there should be specific clear 
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things, like the three hours doesn’t have to be just planning.  

And when you finish those three things, which could take more 
than three hours, that’s okay, then do it again. And I mean, if you 
make this a practice that you spend a few hours every week or two, 
you’ll get a ton of mileage out of that because it’s going to mean 
that you’ve got consistent ongoing growth and improvement in 
your business. 

Megan 
Dougherty 
(16:55) 

Perfect, Danny. Thank you. 

Closing 
(16:59) 

Thanks for tuning in. You were just listening to Connect, Engage, 
Inspire, the Firepole Marketing podcast. If you enjoyed the show, 
we’d very much appreciate a rating and review here on iTunes and 
make sure to head over to firepolemarketing.com where you can 
get free access to top rated marketing books, dozens of special 
reports on engagement and audience building, access to expert 
Q&A with Danny and a whole lot more.  

And of course, stay tuned for upcoming episodes on marketing, 
engagement, and successful online business. 
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