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CEI 027: Online Scavenger Hunts with Megan 
Dougherty  

 

Megan 
Dougherty 

Hey there, and welcome to episode number 27 of Connect, Engage, 
Inspire; the Firepole Marketing podcast with Danny Iny, creator of 
Firepole Marketing and bestselling author of “Engagement from Scratch.” 

Online entrepreneurs like you tune in to this podcast every week to learn 
how to build an engaged audience that connects with their humanity and 
drives their business to success.  

For today’s episode, Danny turned the tables on me and interviewed me 
all about the online scavenger hunts that I’ve run for Firepole Marketing. 
Let’s get on with the show.  

Danny Iny Hi, there! I’m Danny Iny from Firepole Marketing and I’m here today with 
our very own Megan Dougherty from Firepole Marketing as well. Megan, 
let’s start with the beginning. What is an online scavenger hunt and how 
did you talk me into letting you do this with us?  

Megan 
Dougherty 

Well, I can’t quite remember how I talked you into letting us do this. But it 
probably had something to do with teaching a bunch of people a lot of new 
skills for free in a really collaborative way. And that’s pretty much what an 
online scavenger hunt is, at least the way we do it. We create a list of 
challenges that will make people practice the different skills that they have 
either in writing or in networking or different software, tools, and 
technologies. And we put it all into this big game that they get to play 
online to compete against themselves and each other.  

Danny Iny So for someone who’s listening to this news, like you’ve never heard of the 
idea of an online scavenger hunt before, maybe they’re not even clear on 
what exactly an offline scavenger hunt would be. Walk someone through 
the process. So they hear about this thing and they’re intrigued, so they go 
where and they sign up for what, and then what happens?  

Megan 
Dougherty 

Well, if someone was just finding us for the first time for the scavenger 
hunt, they would register to become a player and we would just use an 
email auto-responder to kind of collect the people who are playing. And 
then they would receive a list of challenges that each had a different point 
value associated with them. And every time they completed a challenge, 
they would in some way track the points they accumulated for that 
challenge and then we as the team would tally all of the points that they 
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collect by completing the different activities we asked them to do. And 
whoever competes the most is the winner.  

Danny Iny And what kind of challenges are we talking about? Like what would they 
do and why would that be interesting to someone who might want to 
participate?  

Megan 
Dougherty 

We have all sorts of stuff like practice researching new blogs that are in 
your niche that you could connect with to become guest posting partners 
or joint venture partners. Different styles of writing, creating headlines or 
blog posts and descriptions. Using new social media; technologies like 
Twitter, Pinterest, or Facebook. Anything that is related to online 
marketing that’s a skill that someone could use in their business is 
something that we try to build the challenge around. Just give people a 
chance to be kind of expose to something new in a non-committal, 
without a huge investment, letting them try it out and see if it’s a fit, if 
they like it or if it might work for them.  

Danny Iny So this is kind of like fun low-stress, low-risk way of just getting out there 
and practicing all the online marketing skills that we’re teaching.  

Megan 
Dougherty 

Exactly.  

Danny Iny Very cool. So Megan, you know, I never would have thought of this and 
honestly, I only still feel like I sort of get it. I’m not the scavenger hunt 
type. But a lot of other people do, and a lot of people did get into it. We 
did this last year and we had hundreds and hundreds of people participate 
and still write us back saying, this was like the highlight of their years.  

So what do you think it takes to really get into a scavenger hunt like this?  

Megan 
Dougherty 

Well, the first thing that you really need to have to get into it is a sense of 
fun. You have to be able to be willing to just get out there and do things 
and not take yourself too seriously because there are going to challenges 
that don’t work, there are going to be things that fail, and there are going 
to be things that might even be a little embarrassing. So you have to be 
willing to just sort of get out there and try it.  

The whole hunt idea came from an event that happens in Montreal every 
year called the Impossible Montreal Scavenger Hunt, where adults get 
together and do ridiculous challenges like eating pudding on the metro or 
talking security guards into letting you into arenas. It’s just about pushing 
your boundaries in an offline scavenger hunt and challenging yourself so 
there’s no reason why the same principle couldn’t work online as long as 
you kind of have impetus within yourself to get out there and learn and try 
new things.  
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Danny Iny So in a lot of ways, this is about pushing out of your comfort zone, being 
willing to do that kind of living in that zone of proximal development.  

Megan 
Dougherty 

Exactly. And it’s really hard sometimes to create that zone of proximal 
development for yourself. By doing the online scavenger hunt with a 
company like ours with Firepole Marketing, you have the framework to do 
it in and you have the guidance and support of other people doing it with 
you.  

So it’s a really nice balance between independent learning and like a 
group formal training.  

Danny Iny Very cool. So Megan, there’s a lot that goes into organizing and managing 
something like this. I mean, this is a huge project that you took on last 
year that we’re kicking off again this year. Last year we had—correct me if 
I’m wrong, we had about 250 people kind of actively participating in the 
scavenger hunt out of the, you know, many more hundred who kind of 
raised their hand and said, yes, I want to hear more about it. Is that right?  

Megan 
Dougherty 

Yup! That’s correct. We have about between 200 and 300 more or less 
active players.  

Danny Iny Okay. And we had a list of—what was it like? A hundred different 
challenges, right? Each one was worth a different number of points.  

Megan 
Dougherty 

Yeah. I think we had about 70 challenges for a total of 120 to 130 points.  

Danny Iny So how did we keep track of all that? How did we keep track of the 70 
different challenges the 250 people were doing?  

Megan 
Dougherty 

Well, the short answer is by the seat of our pants. Technology was the 
biggest struggle of last year’s scavenger hunt. And it still went really well. 
Everyone played got a lot of value out of it, but the way we had organized 
is that people were self-submitting their scores onto a Google document 
and posting the proof that they’ve completed their scores onto a 
temporary account that we had them create. And people were also peer 
checking to make sure that when somebody claimed points for a certain 
challenge, they had actually achieved those points.  

So logistically, it was a quite complex system that involves both good faith 
that you’re going to—have done what you say you did and also giving 
people responsibility for kind of people in their peer grading group.  

Danny Iny And how did that kind of honor system, peer responsibility process work? 
I mean, it was definitely complicated and it was a lot of work on our end. 
We actually hired someone, part time just to kind of be in-charge of 
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managing and staying on top of all the point tracking and stuff.  

But for the most part, did it work out well? Were people on the ball, were 
they honest, did people cheat?  

Megan 
Dougherty 

There was not very much in the way of dishonesty or cheating except for a 
few isolated incidents that will happen in any kind of big online 
competition. The big problem was when people kind of stopped 
participating or fell off the map. And that was a problem for everyone else 
who was kind in there self-checking group because they wouldn’t have 
someone to peer grade and they wouldn’t have someone peer grading 
them.  

So that was the biggest issue that we ran into in terms of the technology 
and managing the logistics of everything. Those people who started out as 
active players and then stopped being active players.  

Danny Iny Okay. And we’re all about learning from experience, doing better. I mean, 
this was the first time we did it last year. This is going to be the second 
time. It’s going to be a lot bigger, a lot better. What are we going to do 
differently? How are things going to be improved in this second go-
around?  

Megan 
Dougherty 

Well actually, I’m really excited about the changes that we’re making for 
this year because we’re using a lot more out of the box technology to help 
make this work. And the two main ones that we’re using are called 
Formsite and Leaderboarded.  

So Formsite is basically the web form service and they allow you to create 
really long intricate forms that you can start filling out and save and come 
to. So each challenge is going to be an entry on the form that a player will 
have personal access to, to submit their score and the link to their proof, 
which we’re still going to ask them to collect.  

All of that information is going to feed into just one spreadsheet that the 
Firepole team will have access to. And the other software, Leaderboarded, 
draws from that information of all the collected data tallies the points and 
puts people in order based on how many points they’ve accumulated. And 
that can be updated every day, so people are going to be able to see exactly 
where they stand in the rankings and how many points they’ve earned.  

Danny Iny And how long does the scavenger hunt run for? Are we talking about two 
days, two weeks, two months, two years?  

Megan 
Dougherty 

Yeah. Last year, we have the scavenger hunt running for six weeks to give 
people time to complete all of the challenges. And we found that that was 
too long of a timeframe for people to be able to really sustain interest in it 

http://firepole.bz/itunes
http://firepole.bz/itunes
http://marketing.libsyn.com/rss


 

 

And if you're loving the podcast and you've got a moment to spare, we'd *really* 

appreciate a short review and 5-star rating on iTunes (if you think we deserve it). 

 

Subscribe via iTunes 
 
Subscribe via RSS 

and kind of keep going at a regular base. So we’re cutting it down this year 
to three weeks, and that’s going to be the amount of playing time that 
people have to complete about 100 challenges is what we’re going to do 
this year.  

Danny Iny So it’s three weeks of putting aside how many hours in a day or in a week 
to really push the boundaries on what you know and what you’re capable 
of and what you’re equipped to do in your online business.  

Megan 
Dougherty 

I’d say you could get value out of the scavenger hunt if you did any of the 
challenges. So even if you were able to put it one or two hours a week, that 
would fine. But I think to get the most out of it, to really try everything 
that we’re asking people to try, it would be better to try and have about an 
hour a day available for challenges or kind of have that average out over 
the three-week time.  

Danny Iny So this is really kind of like a boot camp except that rather than being 
gruelling and difficult and exhausting, it’s kind of like a game and it’s a lot 
of fun.  

Megan 
Dougherty 

It’s exactly like a game and it is a lot of fun. And unlike a boot camp, you 
don’t have to pay to get to in but if you win we’ll give you prices.  

Danny Iny So talk about that. What kind of prizes are we offering for people to 
improve their own online marketing for free?  

Megan 
Dougherty 

We’ve got some really fun prizes this year. I have connected online with a 
gamification expert who has developed a gamification tool kit which is a 
package that will—to give you the steps of how to gamify any of your 
products or services or even create straight up game.  

So each of the three; the first, second, and third prize winners will receive 
one of those kits or the value of that kit. In addition to that, each winner is 
going to receive a copy of “Design for How People Learn” which is a book 
that is incredibly useful for anyone who does any kind of online training 
or content creation or teaching of any sort.  

The second prize winner is also going to get $250 cash prize. And the first 
place winner will get a $500 cash prize as well as a two hand-knitted, by 
me, in the Firepole Marketing colors with a matching scarf.  

Danny Iny Very, very cool. I’m sure the scarf and the hat is what’s going to get 
everyone moving the most.  

Megan 
Dougherty 

I’m certainly hoping so.  

Danny Iny Although the cash prizes are nice too. And also to be clear, who is this for? 
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Like in terms of improving your online marketing knowledge abilities, 
what is the scope, what is the range of what people will do as part of these 
challenges? And what kind of business owner or entrepreneur or like who 
is this for? Who should do this?  

Megan 
Dougherty 

I would say for anyone who is in the beginner to intermediate level of 
online marketing. If you’re very advanced in your business and you 
already kind of great at all of the social media that you know your 
customers are interested in and creating your blog posts, inviting great 
copy, then you would still play and have a lot of fun. But you probably 
wouldn’t learn as somebody who’s a little kind of close to the beginning of 
their business building journey.  

So I’d say that if you’re within the first year of starting your online 
business, this is going to be a great fit for you and you’re going to have so 
much doing it.  

The challenges are often tiered, so if—because some people who are 
playing—you don’t need a blog, you don’t need to have a business going to 
be able to play. There are modifications on any of the challenges that 
require that to make sure that everyone can participate and earn the 
points for each challenge. So we definitely do accommodate different 
levels of skill kind of within the hunt itself.  

Danny Iny So this is a really great way for someone who is either just getting started 
or has recently got some starting base, still getting a handle on developing 
a real expertise in everything to do with online marketing and social 
media and all that kind of stuff. It’s a great way for them to get their feet 
wet and get really comfortable trying different things and understanding 
the landscape, particularly if they’re strapped for cash and they don’t have 
money to spend because it’s free, right? You don’t pay anything to enter 
into the scavenger hunt.  

Megan 
Dougherty 

Yeah. It costs absolutely nothing and it’s a really, really good way to 
quickly and thoroughly test out different tools and techniques to see if it’s 
something that you want to pursue more closely.  

Danny Iny Awesome. So Megan, I want to shift gears now and we’ve talked quite a lot 
about the scavenger hunt and what it is and how exciting it is and how 
much fun it’s going to be and what people are going to learn and so on and 
so forth.  

I want to shift gears to talk about some of the underlying principles and 
the lessons that are there for people who might want to do something 
similar in their business, whether it’s a full blown scavenger hunt or just 
some of these gamification elements. So talk about what is gamification? 
You touched on this a little bit. What is it? How does it play into the 
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scavenger hunt? How does it play into other areas and arenas of online 
marketing and offline marketing for that matter?  

Megan 
Dougherty 

Definitely. So at a high level, gamification kind of in the context of 
marketing and business building is the taking of game-like elements 
which could be competition, achievement, motivations, prize, reward, 
recognition, and putting them into a non-game context.  

So in this case, putting these gamification elements into the context of 
learning new online marketing skills. And in other context, it might be 
when you have customers who achieve points for completing a certain 
action, like, if you’ve ever gone to a coffee shop and gotten one of those 
cards where if you buy 10 coffees, you’d get one free, that’s an element of 
gamification that kind of encourages you to continue. Anything that 
encourages you to continue engaging with a company probably has some 
element of gamification in it because it is about accumulation and 
achievement and getting to another level where you receive some reward 
or some recognition for having done so.  

Danny Iny And why does gamification work? If I’m buying—let's go with the coffee 
shop example, right. I go to a coffee shop, I'm buying coffee, you know, 
I'm paying money because I want coffee. Why do I need a separate game 
element to reward me for having done that? 

Megan 
Dougherty 

How did that ties into risk aversion? Which is when you see that you could 
have something, you sort of in your brain, already feel like you do have it. 
And so losing it is painful and you don’t want to do that. So if you were to 
go many times to this coffee shop and get six or seven of the stamps, you 
would really make a point of getting those last three ones so you could get 
your free coffee because you worked for it and you’ve earned. And you 
really should—you don’t want to lose that chance that you had to get 
something for free.  

Danny Iny So in a way, in my head, I’ve already earned that coffee, that free cup of 
coffee and now I just have to kind of finish the last steps of cleaning it.  

Megan 
Dougherty 

Exactly, and that’s just kind of one of one of the gamification elements 
that make people want to continue doing things. All of them work, some 
more for some people than others. There are people who are more driven 
by accumulation and personal achievements so you get—you do 
something more and more and you get better and better at it. Other 
people like the recognition of their community. So when you have a 
comment of the month, for example, on a blog, that is a gamification 
element of achievement where you’re being publicly recognized for the 
contribution that you’ve made. And that’s something that makes you feel 
good.  
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And you want to have that feeling again, so you’re going to continue doing 
what you’re doing. And moreover, other people seeing you get that 
recognition are going to say, “Hey, that looks good. I’d like some of that, 
too. I’m going to comment more and kind of get that recognition for 
myself.” So anything really that encourages you to continue taking an 
action, so positive reinforcement of any kind is very often a gamification 
element that somebody has consciously put over their business.  

Danny Iny Or some things that unconsciously, not even realizing just, you know, 
people stumble into the right move sometimes.  

Megan 
Dougherty 

You’re entirely correct. Once you look into gamification a little, you start 
seeing it everywhere and assume that everyone is designing the world as a 
giant game.  

Danny Iny So in other words, gamification is not about any specific tactic per se. It’s 
not about, you know, adding points or leader boards to everything that 
you’re doing, which may or may not be appropriate. It’s about finding the 
underlying motivators and elements of engagement and fun, and kind of 
baking that into your plans and your strategies and your business. And the 
way that people can learn how to do that is they can participate in the 
scavenger hunt and kind of see it first-hand as they experience it. And 
they can also look at some great resources like the ones we’re giving away 
for free and the prizes for the winners.  

Megan 
Dougherty 

Definitely, and below this podcast, we’ll also link to some of the posts that 
we’ve done about gamification over the last year. So you’re going to have a 
nice reading list to get you ready for it if you want to start applying it to 
yourselves.  

Danny Iny Fantastic. So Megan, for everyone who’s listening to this and is excited 
about what we’re doing, how can they be a part of it? Where should they 
go to sign up and what should they do to prepare?  

Megan 
Dougherty 

Well, in the resources and links below this podcast, there is a link to the 
great online marketing scavenger hunt 2.0 registration page. And if you 
just put in your name and email there, you’ll get an orientation email 
that’s going to explain to you all of the rules, how everything works, all of 
the important dates that you need to know. And other than that, you 
should follow the instructions in the email and get yourself into the 
Facebook group, the Scavenger Hunter’s Lounge, and start meeting your 
fellow competitors. Start talking to people and begin the networking that’s 
going to help you engage in the scavenger hunt with a lot more fun and a 
lot more help.  

Danny Iny Awesome. This is great. So to everyone who’s been listening, if you’ve 
enjoyed what you’ve heard, and you want to be a part of this and go 
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register, be a part of the scavenger hunt. Again, I’ve seen this happen to 
hundreds of people in the last year. It can be a transformative, amazing 
experience to really skyrocket you in where you’re going in the coming 
months.  

And if you have any questions, just send an email straight to Megan, 
megan@firepolemarketing.com. This is her project. She is running it. 
She’s done a phenomenal job with it last year and it’s going to be even 
better this year. And she’s really excited about it. She’ll be happy to tell 
you as much as you want to know and more, and answer your questions.  

Megan 
Dougherty 

Yeah, this is definitely my favorite campaign this year.  

Danny Iny And Megan, you know, this has been fun. I think we need to do this again. 
You should get comfortable in the interviewee’s seat.  

Megan 
Dougherty 

You know, I could get used to it. I sort of like this.  

Danny Iny Awesome. So until next time, thanks everyone.  

Megan 
Dougherty 

Thanks for tuning in. You were just listening to Connect, Engage, Inspire; 
the Firepole Marketing podcast. If you enjoyed the show, we’d very much 
appreciate a rating and review here on iTunes and make sure to head over 
to firepolemarketing.com, where you can get free access to top-rated 
marketing books, dozens of special reports on engagement and audience 
building, access to expert Q&A with Danny, and a whole lot more.  

And of course stay tune for upcoming episodes on marketing, 
engagement, and successful online business.  
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