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I. History of Skyview High School 
 
Skyview H.S. is a Fulton County charter school that opened its doors in August of 2016. 
Skyview is a tuition-free public high school serving students ages 16 to 21 who prefer a 
non-traditional learning environment with flexible scheduling options. 

At Skyview H.S., every student works according to his or her personalized academic 
plan and receives individual attention and assistance from our teachers. Our teacher-
directed, computer-based courses make it easier for students to focus and track their 
progress. By receiving immediate feedback, students become motivated to attend 
school every day and complete what they start. 

In addition to our traditional curriculum offering, this Finish School location (see 
www.FinishSchool.com) also offers ELL (English Language Learners) instruction for 
students who are not yet comfortable learning in English. Our ELL program can be 
instructed in Spanish, Haitian Creole, and 23 other languages (please inquire with our 
staff for more information), and is taught by bi-lingual, specialized teachers trained to 
help first time English learners. 

There is no cost to attend either our traditional scholastic path, or our ELL program, and 
students are given the choice to enroll in the five-hour session that best fits their 
personal schedule. 

We also help our students plan their next steps after high school, since a diploma gives 
them more choices for college, employment, military service, or other career options.  

Mission, Vision, and Innovative Features 
 

Mission: 
 
To help at-risk students earn a standard high school diploma and prepare for post-
secondary success.   
 
Vision: 

 
To prepare students for success in college and career, we provide an innovative, 
unique, and targeted learning experience. Students arrive here, often through 
circumstances beyond their control, but are determined to succeed. This is not a 
“second chance” it is a powerful alternative that relies heavily on a set of social services 
to ensure the greatest opportunity for success. (Revised December 2019) 
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Innovative Features  
 
Skyview H.S. shall implement an educational program dedicated to serving high school 
students who have dropped out or are in danger of dropping out. Skyview H.S. will 
feature flexible scheduling for students with two (2) five-hour sessions for instruction 
each day; a blended learning instructional model which combines direct, face-to-face, 
small and large group, individual, and technology-based instruction; and wrap-around 
social services to meet the individual needs of students. 
 
What educational problem is Skyview H.S. designed to solve? 
 
1) Dropout recovery, non-traditional, flexible student experience (we are making good 

progress in this area)  
2) Opt-in school (rely on true partners – sending schools) – partnership is part of the 

success of the school 
3) Next level of this work – longitudinal (post-secondary) data – especially graduates, 

but as many students that matriculate as possible 
4) increase graduation rate % 
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II. The Strategic Planning Process  
 
Overview and Purpose 
Amid the pandemic at the end of the 2019-2020 school year, Skyview H.S.’s governing board 
agreed to develop a strategic plan as part of their oversight responsibilities. The strategic 
planning process formally began in May 2020. The Georgia Charter Schools Association 
(GCSA) was engaged to facilitate the process and develop the strategic plan. The strategic 
planning process used by GCSA was designed to comply with the State Board of Education 
(SBOE) Standards for Effective Governance of Georgia Nonprofit Charter School Governing 
Boards, adopted in November 2014, as well as the National Association of Charter School 
Authorizers (NACSA) strategic planning framework for charter schools.  
 
Some of the key strategic-level issues that needed to be addressed through this process were; 
program growth, continued implementation of the academic program, board development, 
resource development, family and staff recruitment, retention and training, charter renewal, 
and fiscal health.   
 
The strategic plan is meant to guide decision-making and implementation throughout the new 
charter term.  It is also intended to guide the planning for charter renewal. 
 
The Planning Team 
The strategic planning team included all members of the Skyview H.S. governing board and 
their legal counsel. The efforts of the strategic planning team were valued and appreciated. 
The following individuals served on the strategic planning team: 
 
Board Members   Administration   Legal Counsel 
Cletis Allen    William Strickland   Chris Adams 
Josh Chamberlain 
Greg Clay, Chair 
Martin Hill 
Linda Staten 
 
ALS Staff 
Emily Booker     
Greg Engeman 

 
Methodology  
GCSA facilitated three strategic planning sessions as follows: 
 
Session I - 5/16/2020 
Session II - 6/13/2020 
Session III – 07/15/2020 
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Planning Session I 
 
On May 16, 2020, GCSA facilitated a “Strategic Planning Workshop.”  The purpose of this 
session was to establish conceptually what the strategic planning process requires in terms of 
perspective, analysis and thought process.  Key concepts were reviewed and discussed to 
assist the group in gaining some perspective on how to approach the process to achieve the 
desired outcome: a strategic plan guiding the school through year five and beyond. A strategic 
framework was also provided that outlined the following elements:  
 

● Vision 
● Mission 
● Strategic Initiatives 
● Strategic Goals 
● Tactical Plans and Measurements 

 
 

Activity I: Analyzing Sustainable Organizations 
 
Participants were asked to think about organizations they consider to be sustainable. 
The group brainstormed characteristics of sustainable, high-performing organizations.  
The following are considered to be fundamental to sustainability: 
 

● adaptability 
● financially sustainable 
● serve constituents successfully 
● diverse leadership 
● strategic  
● ability to make difficult decisions 
● holistic view of organizational performance 
● data/results driven decision-making 

 
The group discussed how these characteristics manifest at Skyview, and/or, which 
characteristics need further development.   

 

Activity II: Visioning 

Participants were asked to describe Skyview High School in 10 years, using 50 words 
or less.  The following key ideas / terms were generated: 
 

● support at-risk students with graduation success 
● use equitable practices  
● effective wrap-around services 
● financially responsible 
● long line of successful alumni to teach new students about opportunities 
● dynamic and diverse 
● changes lives of students 
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● serving metro ATL for over 10 years 
● cash reserves 
● formalize bridge from school to workforce/career 
● larger space to assist and graduate more students 
● formalize that we are a true partner with sister high school 
● true non-traditional learning institution for students who are not successful in 

traditional schools 
● safe haven for at-risk students to excel 
● SEL (social emotional learning) resources to equip students to become the next 

generation of leaders 
 
 
Activity III: Theory of Change 

Participants were asked to consider the following two questions: 
 

1. What educational problem is Skyview designed to solve? 
2. How well is Skyview solving this problem for all students? (How do you know)? 

 
Skyview is designed to address dropout recovery with a non-traditional, flexible student 
experience.  As a young institution, the school is making progress toward solving this problem.  
In order to increase Skyview’s effectiveness, more students in need of this model need to 
matriculate, and the percentage of students who graduate needs to steadily increase.   
 
Given that Skyview is a school where students have to “opt-in” to the program or get referred 
by a partner high school, the health of the enrollment pipeline is a good indicator that the 
school is serving its purpose and contributing to positive change in the community it serves.  
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SWOT Analysis 

Environmental scan activities were conducted by using variations on a SWOT analysis tool.  
Internal and external Strengths, Weaknesses, Opportunities and Threats were discussed, 
identified and analyzed.  The following themes were identified from information gathered 
during the environmental scan activities and contain perceptions of both internal and 
external conditions.   
 
The first environmental scan activity focused on the governing board’s and the leadership 
team’s general knowledge about conditions impacting the school. The following chart 
demonstrates the present knowledge about external conditions that impact the marketplace 
for Skyview High School:  

 
The Marketplace –  
Working as a group, the following essential question was discussed and analyzed: 

 
What do we understand about the conditions in the external setting and what do we 
understand about our organization? 

 
The group was specifically asked to list the key opportunities and threats that may impact 
Skyview High School’s ability to shape the educational landscape in Georgia. The following 
categories were considered as a guide: 

 
● Authorizer Expectations / Capacity 
● Funding 
● Governance 
● Renewal 
● Outreach / partnerships 
● Sustainability 
● Local Politics 
● Local Economy 
● Economic / financial 
● Accountability 
● Capacity-related 
● Technology 
● Demographics 
● Legal 
● Compliance Requirements 

 
 
 

 

SKYVIEW HIGH SCHOOL APPENDIX 2

(Page 8 of 20)



-9- 
 

Market SWOT Analysis 
The planning team discussed the internal and external conditions impacting Skyview H.S. 

 

Internal Strengths – What does Skyview 
H.S. do well? 
● Support students who have not been 

successful 
● Blended curriculum content & delivery  
● Support services – wrap around support 
● Increase in graduation rate and # of 

students who are graduating 
● Student enrollment has increased – 

showing model is having impact 
● ALS is a strong partner 
● Employee morale has increased 
● Good board – good governance practice 
● Partnerships with sending schools are 

strong 
● Student incentives – students can earn 

gift cards, weekly incentives based on 
credit earning rate and reading + - pizza 
parties, etc. 

Internal Weaknesses – Areas of growth  
● Be able to move students multiple grade 

levels 
● Student engagement (during shutdown)  
● Graduation rate 
● Longitudinal data tracking – post 

secondary  
 

External Opportunities  
● Can be better at telling our story – adapt 

as needed to post COVID-19 conditions 
● External partners 
● Stronger relationships with community 

stakeholders – (serve 6 different cities) 
municipalities, local businesses, can help 
students with getting jobs, etc. - ideally 
these lead to internships for our students 

● (Future) Fundraising campaign 
 

External Threats – External  
● Funding shortfalls 
● Unknown conditions – financially & 

operationally  
● Lack of support from outside- family 

support  
● Extended shutdown – how might this 

affect relationships, impacts teaching 
and learning –  

● Outside distractions since they are at 
home so much and not in school where 
they have supports 

● Students may be unemployed due to 
COVID-19 – what supports/ 
encouragement, resources do they need 
as a result?  

● Accountability measures – not adapted to 
Skyview’s unique population  

● How the Skyview model is impacted by 
shutdown – students attend in shifts – 
they have more flexibility under current 
conditions  
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Overarching themes from Session I: 
 

1.  Community Partnerships - local partnerships w/ business, traditional HS 
2.  Funding & Budgeting  
3.  Teaching & Learning - increase graduation rate, wrap around supports, etc..  
4. COVID-19 - Continuous Learning Plan 
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III. Skyview High School Strategic Initiatives  
 

Planning Session II 
On June 13, 2020, the strategic planning team convened to develop actionable goals, 
timelines, and to assign responsibility to ensure accountability and execution of the 
plan.  
 
The following overarching themes emerged from planning session I.  From the prior 
session, “funding and budgeting” was grouped together with “community partnerships”, 
as both initiatives are related to organizational strength and sustainability. 
 

I. Organizational Strength & Sustainability 
A. Community Partnerships (include feeder schools)  
B. Municipal Partnerships 
C. Business Partnerships (Internships/externships) 
D. Fiscal Health 

 
II. Teaching & Learning 

A. Increase supports (ESOL, ESE, Gifted) 
B. increase graduation rate by 3% per year (4-year cohort) 
C. Staff development  

 
 

III. COVID-19 - Continuous Learning Plan 
A. Policy review - identify gaps & new policies needed  
B. Implementation of reopening plan (continuation of plan) 
C. Maintain/increase retention rate  
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IV. Goals & Action Plans 
 
Initiative I: Organizational Strength & Sustainability 
 

Goal 1: Strengthen existing traditional high school partnerships, and increase the number of partnerships annually. 

Objective(s): 1) Strengthen/Inventory current partnerships and 2) Build new partnerships (community awareness) 

Strategy A Year of 
Implementation  

Person 
Responsible 

Outputs Outcomes 

Increase (quarterly) strategic communications 
with partner high schools 

 
 
 
 

FY21, annually 
thereafter 

Principal 
Strickland 

Annual update 
 
Quarterly reports 
on the Skyview’s 
successes & 
progress  

● Partnerships 
renewed / 
enhanced  

● New 
partnerships 
formed 

● increased 
awareness 

Strategy B  

Codify relationship with McClarin High School 
Strengthen relationships with all 5 South 
Fulton partnering high schools 

FY21, until 
partnerships are 
codified with all 5 
So. Fulton HS 

Principal 
Strickland 

 2 new partnerships 
per year  

increased 
enrollment / 
awareness 

Strategy C  

Develop new partnerships with Hapeville 
Charter and the new Innovation Academy in 
South Fulton 

FY22 Principal 
Strickland 

2 new partnerships 
with Charter/ 
Specialty School 

Increased 
enrollment / 
awareness 
 

Strategy D  

 
Include partner high schools in school events 
 

FY21* 
 
May need to move 
to FY22 due to 
COVID 

Principal 
Strickland 

Involve at least 2 
partnership high 
schools in 2 
Skyview events (as 
appropriate) 

increased 
awareness 

Goal 2: Establish and increase annually the number of municipal partnerships. 

Objective: Proactively build advocates at the municipal level in the following cities: College Park, East Point, South Fulton, 
Palmetto, Hapeville, Fairburn, Riverdale, and Union City. 

Strategy A Year of 
Implementation 

Person 
Responsible 

Outputs Outcomes 

Develop talking points and presentations to 
share with municipalities. 

FY21 Board- will 
determine 

Presentation 
 

*positivity impact 
rules & regs for 
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(Greg)  charter schools 
*Increased support 
for school   

Strategy B  

Identify point people for each municipality & 
assign board members  

FY21 CP, EP, So. 
Fulton 
 
FY22 Palmetto, 
Hapeville, Fairburn 
 
FY23 Riverdale, 
Union City 

Board 
members to be 
assigned 

Contact list of point 
people and 
assigned board 
members 

 positively impact 
rules & regs for 
charter schools 

 Increased 
support for 
school 

Strategy C  

Deliver presentations and establish 
relationships  with each municipality 
 

FY21 CP, EP, So. 
Fulton 
 
FY22 Palmetto, 
Hapeville, Fairburn 
 
FY23 Riverdale, 
Union City 

Board 
members to be 
assigned 

Documentation of 
municipality 
engagement & 
presentations 

● positively impact 
rules & regs for 
charter schools 

● Increased 
support for 
school  

Strategy D  

Make annual contact with each municipality 
 

FY23 Board 
members to be 
assigned 

Evidence of annual 
communicationss 

● positively impact 
rules & 
regulations for 
charter schools 

● Increased 
support for 
school 

Goal 3- Increase partnerships with local businesses to provide internships for Skyview students.  

Objective(s): 1) expand current partnerships, 2) leverage partnerships for internships, and 3) build new partnerships 

Strategy A Year of 
Implementation 
(YOI) 

Person 
Responsible 

Outputs Outcomes 

Ensure that all businesses, in the immediate 
vicinity of Skyview,  tour/visit the school 
 
 
 
 
  

FY21 and annually 
thereafter 

Clay Place 15-20 
students in 
internships in year 
1 

● Increased 
student 
engagement 

● Increased 
graduation rate 

● increased post-
secondary 
success 

Strategy B  

Place students in internship opportunities FY21 and annually 
thereafter 

Strickland FY21 -  5 
partners to place 
[15-20] students  
 

● Increased 
student 
engagement 

● Increased 
graduation rate 
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FY22 Increase 
placement by 
25% annually 

● increased post-
secondary 
success 

 
 
 

Strategy C  

Increase internship partners FY21 and annually 
thereafter 

Strickland increasing 
placement 
opportunities by 
2 new internship 
partners / year 

● Increased 
student 
engagement 

● Increased 
graduation rate 

● increased post-
secondary 
success 

Strategy D  

Increase in-kind supports for students  
 

FY21 and annually 
thereafter 

Strickland Seek assistance 
from local 
businesses in: 
• areas of training 

sessions (outside 
of internships);  

• donations of 
goods;  

• mentoring 
• in-kind services 

(haircuts, 
clothing, etc.) 

• college / career 
prep (mock 
interviews, job 
preparation, etc.) 
 

● Increased 
student 
engagement 

● Increased 
graduation rate 

● increased post-
secondary 
success 

Goal 4 -Fiscal Health- increase reserve fund 

Objective: Increase cash reserves and maintain low debt ratio. 
 

Strategy A Year of 
Implementation 
(YOI) 

Person 
Responsible 

Outputs Outcomes 

Increase number of days operating expenses 
on hand (cash on hand)  

FY21, and 
annually thereafter 

CFO / 
Treasurer 

financial 
statements indicate 
incremental 
increase in # of 
days cash on hand 
 
by 9/10/2020, 45 
days cash, by 
11/2020, 60 days 
cash on hand 

● Increased 
sustainability 

● decreased 
organizational 
risk 

 

Strategy B  

Maintain debt ratio of .20 or lower FY21 and annually 
thereafter 

CFO / 
Treasurer 

Take on no 
additional long-
term debt beyond 
monthly payable to 

 Increased 
sustainability 

 decreased 
organizational 
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management 
company; ensure 
payables are 
promptly paid 

risk 
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Initiative II: Teaching & Learning  
 

Goal 1-  Increase supports in the areas of ESOL, ESE, and  Gifted 

Objective:  Increase graduation and course completion rates for ESOL, ESE and Gifted students. 
 

Strategy A Year of 
Implementation  

Person 
Responsible 

Outputs Outcomes 

Increase focus on ELL student success (Skyview 
is a great option for ELL families)  
 

FY21- ELL, ESE 
 

 Strickland  
and a Board 
Member 
TBD 

Increased 
performance 
for these 
subgroups  -  
ELL 
population is  
currently 
2.33% of 
students  
 
expand 
student 
recruitment 
in ELL 
communities 
 
Targeted 
intervention 
for ELL 
students 
 
Consider 
Implementati
on of a 
CTAE 
program that 
supports ELL 
students 

● Increased 
graduation 
rate 

● Increased 
student 
engagement 

● Increased 
post-
secondary 
success 
. 
 

Strategy B  

Increase # of students who access gifted 
program 
 

FY22 - Gifted   Strickland  
and a Board 
member 
TBD 

Currently 
0 in the 
program; 
work to 
identify 
currently-
enrolled 
gifted 
students; 
ensure 
that  
referring 
schools 
are aware 
of 
potential 
for gifted 
students 
needing 
only a few 

● Increase 
performance 
on CCRPI or 
equivalent 

● Increased 
student 
engagement 

●  
● Increased 

graduation 
rate 
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credits to 
graduate 
 
 

Goal 2 -Increase graduation rate by 3% per year (4-year cohort) 

Objective:  Increase overall school performance on CCRPI or equivalent.  
 
 

Strategy A Year of 
Implementation 

Person 
Responsible 

Outputs Outcomes 

Increase credit earning rate   FY21 Strickland Baseline 
target for 
2020-21:  
After 
attending 
for at least 
90 days, 
students’ 
credit 
earning 
rates will 
improve by 
40% 
compared 
to students’ 
earning 
rates at 
their prior 
schools.  
Target rate 
will 
increase 
annually by 
3 
percentage 
points 

● Increased 
graduation 
rate 

● Increased 
student 
engagement 

Strategy B  

Increase on time 4-year cohort graduation rate  FY21 Strickland 3% 
annually 

● Increase 
performance 
on CCRPI or 
equivalent 

Goal 3 - Staff development  

Objective:   
Explore the possibility of expanding CTAE opportunities for students at Skyview (strategies will be followed if 
decision is made to go forward) 

Strategy A Year of 
Implementation 

Person 
Responsible 

Outputs Outcomes 

Conduct Advisory committee meetings in the CTAE 
pathways. 

FY 21 and 
annually thereafter 

Strickland Two 
meetings 

Increase the 
number of 
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per year for 
each CTAE 
pathway 

internships 
for Skyview 
Students 

Strategy B     

Explore CTAE post-secondary choices for students to 
ensure these planned options are the best ones for 
them. 

FY 21 and 
annually thereafter 

Strickland Articulation 
agreements 
with local 
postsecond
ary CTAE 
institutions 

Increase 
number of 
articulation 
agreements 
with post-
secondary 
institutions 
every year.  

 
 
 
 
Initiative III: COVID-19 - Continuous Learning Plan 
 

Goal 1-  Conduct a policy review to identify gaps and determine new policies needed. 

Objective:  Establish set of policies that address Pandemic-related liability/risk issues 

Strategy A Year of 
Implementation  

Person 
Responsible 

Outputs Outcomes 

Conduct a policy review to determine gaps  FY21   Board / Chris 
Adams 

COVID-19 
Pandemic policy 
manual/ set  

● decreased 
liability  

● increased safety 
and supports 

Strategy B  

Develop and approve policies   FY21 Board / Chris 
Adams 

COVID-19 
Pandemic policy 
manual/ set  

 decreased 
liability  

 increased safety 
and supports 

Goal 2 -Continued implementation of reopening plan. 

Objective:  Maintain teaching, learning,and student outcomes. 

Strategy A Year of 
Implementation 

Person 
Responsible 

Outputs Outcomes 

Complete continuous learning plan for COVID-
19 distance learning (already in place) 

FY21  Strickland COVID-19 
Reopening plan 

● maintain target 
enrollment 

● increase 
enrollment  

Strategy B  
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Continue implementation of COVID-19 plan FY21 Strickland  
Plan has been 
fully implemented.  
 
Staff are 
continuing their 
outreach and 
attendance 
communication to 
maintain 
enrollment.  
 
The Principal is 
connecting with 
feeder schools to 
increase 
enrollment. 

● maintain target 
enrollment 

● increase 
enrollment  

Goal 3 - To maintain and increase student enrollment. 

Objective:  Maintain current enrollment targets. 

Strategy A Year of 
Implementation 

Person 
Responsible 

Outputs Outcomes 

Communication with students and families  
 

 FY21 Strickland 
 

Student progress 
updates 
COVID19 updates 

● maintain target 
enrollment 

● increase 
enrollment 

Strategy B  

Increase supports for students FY21 Strickland Technical and 
instructional 
support for 
students 

Students maintain 
pre-COVID-19 
credit earning and 
graduation rates 
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Monitoring  
 
Recommended Monitoring Cycle 
 
In order to successfully execute the action and attain the goals set forth in this plan, consistent 
and timely monitoring must be conducted.  It is recommended that the plan be monitored on at 
least a quarterly basis. It is recommended that the plan be officially adopted at the April or May 
regular board meeting. The plan can be implemented in Sept/Oct 2020, with the first 
monitoring period beginning in Jan/Feb 2021.  The following is a suggested monitoring 
schedule- 
 
Year 1  Review 1 - March 2021  Review  2 - June 2021 
Year 2  Review 1 - October 2021  Review 2 - March 2022 
Year 3  Review 1- July 2022  Review 2 - January 2023 
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