
 
Employee Grievance Policy 

 
The Board seeks to provide employees with a prompt, fair and orderly resolution of 
grievances arising out of employment.  Further, the Board believes that an orderly 
process for grievance resolution and respect for lawful procedures is important. 
Accordingly, individual grievances should be recognized and appropriate appeal 
procedures provided. Employee grievances will be handled in a professional manner, 
with dignity and respect.  
 
Any employee with a grievance will present the issue or concern in writing to the 
Principal within 48 hours of the event giving rise to the grievance. The Principal (or 
his/her designee if he/she is away from the school for an extended period) will respond 
within 48 hours (or two school days) by holding a face-to-face meeting with the 
employee. The Principal will inform the employee that a full investigation of the 
complaint will be undertaken and a resolution provided in a reasonable, agreed-upon 
time frame. The Principal will collect all of the relevant information and data (who, what, 
when, why, and where). 
 
 If the grievance is against the principal the employee will file the grievance with the 
Regional Director. 
 
Depending on the nature and severity of the dispute, the Principal/Regional Director will 
inform the Board Chair and/or the Board of the complaint and the plan to address the 
complaint.   
 
The follow-up communication with the employee will be accomplished in an appropriate 
manner and may include a meeting to discuss the results of the investigation and next 
steps. If the employee is not satisfied with the results, he/she may appeal in writing to 
the Executive Director of Operations (EDO).  The EDO will review the written record of 
the grievance and provide a response within 14 days.  If the employee is not satisfied 
with the response of the EDO the employee may appeal in writing to the President. The 
President will review the written record of the grievance and provide a response within 5 
days.  If the employee is not satisfied with decision of the President, the employee may 
appeal in writing to the Board.  The Board shall have final authority to hear and decide 
on actions as a result of employee concerns. 
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