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2020-21 School Reopening plan 
R E O P E N I N G  P L A N  F O R  A L S - M A N A G E D  D P R P  C H A R T E R  S C H O O L S  

INTRODUCTION 
ALS-managed Dropout Prevention and Recovery (DPRP) Charter Schools serve students 
who have dropped out of high school or are dangerously close to dropping out.  Through 
a blended instructional model, these schools provide an individualized success plan for 
each student with the goal of helping them graduate from high school prepared for post-
secondary success.  The typical student enrolling in these schools is approaching 18 years 
of age, is more than two years behind their expected grade level, and is performing 
significantly below proficiency levels on state assessments. These students are often facing 
significant competing life responsibilities, like childcare and employment, which impact 
their ability to perform in a traditional high school environment. 

Maintaining high levels of student engagement with a population that has historically 
struggled is a daily challenge for DPRP high schools.  Accordingly, the dropout risk for 
students in a DPRP program is high during long periods of non-instructional time.   It is 
therefore a priority for ALS and its partnering Governing Boards to ensure that when 
disruptions like extended school closures occur, the schools have a comprehensive plan in 
place to minimize the negative impact.    

In the Spring of 2020, schools across the country were closed due to COVID-19, thereby 
suspending face-to-face instruction.  When this pandemic crisis hit, the ALS schools were 
well positioned to pivot from a blended to a virtual instructional model and as a result, 
staff and students engaged in high quality remote instruction.  As a result, 1,949 previously 
at-risk students enrolled across the ALS network of schools graduated with a standard high 
school diploma.  With the average student arriving more than two years behind their 
expected grade level, it is significant that 940 of the ALS graduates completed “on-time” 
within their 4-year cohort.  Despite the 2019-20 SY challenges, ALS students increased their 
rate of credit earning by 100% as compared to their previous traditional high school 
setting; 67% increased their GPA to over 2.0 within a semester; and 84% improved their 
reading skills by a full grade level or more. 

On the heels of a successful year, the ALS schools and their Governing Boards look forward 
to the 2020-21 school year with anticipation.  Not unlike the second half of 2020, the 
coming school year involves unprecedented challenges and the need for flexibility and 
innovation.  The goal is to ensure that the challenges are met with the most thoughtful 
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approaches and identified best practices to ensure safe and high impact learning 
experiences for all students. 

The current reopening plan remains fluid and subject to change in response to the 
complexities and ever-changing climate.  It has and will continue to be guided by the 
expertise and feedback from a myriad of key stakeholders to include local health officials, 
authorizing educational entities and departments of education, school leaders, teachers, 
parents/guardians and students.      

Reopening Plan Assurances 
There are seven primary assurances related to the implementation of this Reopening Plan: 

1. Subject to advice and orders from state and local health departments; authorizing 
educational entities; and the State Department of Education/Instruction, ALS brick-
and-mortar schools shall be open for students five days per week or in accordance 
with their approved 2020-21 instructional calendars. 

2. ALS schools shall provide the full array of services that are required by law ensuring 
that families who wish to educate their children in a brick-and-mortar school as well 
as families who elect an innovative learning model have the opportunity to do so.  
These services include in-person instruction, specialized instruction for students with 
an Individual Educational Plan (IEP) and those services required for vulnerable 
populations, such as students from low income families, students of migrant workers, 
students who are homeless, students with disabilities, students in foster care, and 
students who are English Language Learners (ELLs).   

3. ALS schools will provide robust progress monitoring to all students to include tiered 
support to all students not making adequate progress.  For students failing to make 
adequate progress while receiving instruction through the proposed Innovative 
Learning Plan, additional support will be provided through the opportunity to 
transition to another teaching method. 

4. ALS schools will work with IEP teams to determine needed services, including 
compensatory services for students with disabilities.  ALS schools will immediately 
begin working with their IEP teams to identify students who have regressed during 
the Spring 2020 school closures.  The IEP teams will follow a student-centered 
approach with a commitment to ensuring that individual needs are met.  

5. ALS schools will work with ELL Committees to identify ELLs who have regressed and 
determine if additional or supplemental English for Speakers of Other Languages 
(ESOL) services are needed.  The schools will ensure that appropriate identification 
of English skills are noted and that the schools have the resources to implement 
additional interventions and strategies. 

6. ALS schools will implement effective progress monitoring of all students to ensure 
that academic and social-emotional needs and goals are met. 
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7. ALS schools will implement health and safety protocols as defined by the CDC and 
other local health departments to minimize the risk of virus spread and assure staff, 
students and guests that the highest levels of protection are in place throughout the 
school day. 

This plan will address the action items identified as critical to accomplishing these primary 
assurances. 

Innovative Learning Plan Options 
Contingent upon authorizer approvals as necessary and subject to advice and orders 
from state and local health departments, authorizing educational entities, and the State 
Department of Education/Instruction, ALS schools will offer three innovative learning plan 
options for students.  These options are designed to give students and families an 
opportunity to select an instructional delivery model that best meets their individual needs 
and personal health and safety preferences. 

Option #1- Traditional Instructional Option  
 
Students/families that elect this option will attend school physically on campus Monday 
through Friday for their assigned instructional session as defined by the current 
charters.  The schools shall remain open for this option on all approved instructional 
calendar days subject to the advice and orders of the State Department of Health, local 
departments of health and current or future orders from state authorities.  If the public 
school district in which the ALS school is located elects to close all school buildings to face-
to-face instruction, the ALS schools will follow suit and shall implement the Remote 
Learning Plan option defined below until the school district resumes the opening of its 
brick-and-mortar schools. 
 
This option involves and ensures the exact instructional and student support model defined 
by the school’s charter.  This option will also include additional health and safety measures 
as described in this plan as well as an increased frequency of skills test benchmarking for 
the purpose of identifying and responding to academic regression resulting from the 
Spring 2020 COVID-19 school closures.  

 

Option #2- Flexible Scheduling Option 
 
Students/families that elect this option will participate in a combination of on-campus and 
remote learning.  This option will allow for reduced student density on campus and 
improve social distancing opportunities for students and staff when engaged in face-to-
face on-campus instruction.  

 
With this option, daily instruction will take place synchronously and asynchronously through 
a combination of on-line and face-to-face engagement.  Students electing this option will 
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be assigned to attend one full on-campus instructional day per week, with students 
scheduled to participate on a staggered daily schedule to reduce the daily student on-
campus census.  

 
With the exception of the assigned day of on-site instruction, students will participate in 
online/remote synchronous and asynchronous learning daily.  On the days students are 
assigned to work remotely, they will be required to log into online synchronous sessions for 
daily instruction with their assigned advisory teacher.  Students will follow the same daily 
instructional schedule remotely as they would if engaged in the traditional brick-and-
mortar environment.  They will begin each instructional day with a review of their learning 
goals and their individual academic plans.  Students will then log into their curriculum (the 
same approved curriculum being used by traditional instruction participants and as 
defined and approved in the charters) and work asynchronously as teachers maintain 
open communication lines for student support and direct instruction specific to the needs 
of the individual learner. 

During the required brick-and-mortar attendance days, participating students will engage 
in synchronous and asynchronous instruction as is typical and defined by the instructional 
model approved in the charters.  During this time, students will also be permitted to sit for 
final exams in a proctored environment; turn in required assignments not otherwise 
submitted electronically; and print hard copy assignments for the next week of 
instruction.  During their on-site assigned day, students may also meet with academic 
interventionists to review academic progress, receive academic support, and discuss and 
problem solve any identified obstacles related to participation in the flexible scheduling 
option. 

The school will work with students electing this option who do not have daily access to a 
computer or digital device and/or connectivity to ensure that needed technology is 
secured.   See Attachment A for a sample of one of the many community resources that 
will be presented to students and families to assist with connectivity needs.  The School will 
also use CARES Act funds to purchase needed technology where technology gaps exist.   

Option #3- Remote Learning Option 
  
Student/families who elect this option will receive instruction primarily online.  This option 
will be available to students who have confirmed health concerns or are living with 
someone who is at high-risk of contracting and/or being severely impacted by a COVID-
19 infection as well as in circumstances where local health authorities have restricted 
face-to-face instruction or a hosting school district has elected not to allow face-to-face 
instruction.  Based on current guidance, risk factors include students or family members 
who have an underlying health condition to include: 
 
• Chronic lung disease or moderate to severe asthma 
• Serious heart conditions 
• Are immunocompromised 
• Severely obese 
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• Have diabetes 
• Have chronic kidney disease 
• Have liver disease 

 
Students who are confirmed to have or be living with someone that has the health 
afflictions noted above will be required to attend online synchronous instructional sessions 
with their assigned advisory teacher daily.  Students will follow the same daily instructional 
schedule during remote learning as they would if engaged in the brick-and-mortar 
environment.   They will begin their instructional day with a review of their learning goals for 
the day and a review of their individual academic plan.  Students will then log into their 
curriculum (the same approved curriculum being used by traditional and flexible schedule 
option instruction participants) and work asynchronously as teachers maintain open 
communication lines for student support and direct instruction specific to the needs of the 
individual learner. 

When students become eligible to take course final exams, the schools will follow defined 
guidelines to ensure that the students have successfully completed and mastered all 
learning targets for the course and are appropriately prepared to take the final exam for 
course completion.  Additionally, students will work with their assigned teachers to 
schedule final exams to be proctored on campus (if safe for the student and 
student/parent/guardian are willing).  If the student cannot take the final exam in a brick-
and-mortar proctored setting, they will be scheduled to take the exam via our virtual 
proctoring protocol. 

Learning Plan Options- Summary 
 Option 1: 

Traditional Instruction  
Option 2: 
Flexible Scheduling  

Option 3: 
Remote Learning  

Location • Brick-and-mortar • Brick-and-mortar 
• On-line 

• On-line 

Schedule • Monday – Friday 
• 7:00am-12:00pm OR 

12:30pm-5:30pm* 

• Monday – Friday 
• One day per week brick and 

mortar attendance 7:00am-
12:00pm OR 12:30pm-5:30pm* 

• Daily synchronous log-in to 
digital classroom platform with 
assigned teacher at start of 
instructional session at 7:00am 
or 12:30pm*. 

• Daily asynchronous log-in to 
instructional technology and 
work on off-line curriculum 
materials. 

• Daily access to online 
synchronous instruction, 
support, and peer interaction 
during regularly scheduled 
session 7:00am-12:00pm OR 
12:30pm-5:30pm*. 

• Monday – Friday 
• Daily synchronous log-in to 

digital classroom platform 
with assigned teacher at 
start of instructional session 
at 7:00am or 12:30pm*. 

• Daily asynchronous log-in to 
instructional technology and 
work on off-line curriculum 
materials. 

• Daily access to online 
synchronous instruction, 
support, and peer 
interaction during regularly 
scheduled session 7:00am-
12:00pm OR 12:30pm-
5:30pm*. 
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Delivery 
Model 

• Synchronous  
• Asynchronous  

• Synchronous 
• Asynchronous 
• Access to standards based 

digital curriculum via mobile, 
tablet or computer device. 

• Synchronous 
• Asynchronous 
• Access to standards based 

digital curriculum via mobile, 
tablet or computer device. 

Curriculum • APEX Learning 
• Reading Plus 
• MindSage (SEL) 
• FDIC- Financial 

Literacy 
• FL 

Shines/CFNC/GCIS-
Career 
Development 

• APEX Learning 
• Reading Plus 
• MindSage (SEL) 
• FDIC- Financial Literacy 
• FL Shines/CFNC/GCIS-Career 

Development 

• APEX Learning 
• Reading Plus 
• MindSage (SEL) 
• FDIC- Financial Literacy 
• FL Shines/CFNC/GCIS-

Career Development 

Progress 
Monitoring 

• GAIN Skills 
Assessment 

• Reading Plus Insight 
Exam 

• APEX Formative & 
Summative Exams 

• GAIN Skills Assessment 
• Reading Plus Insight Exam 
• APEX Formative & Summative 

Exams 

• GAIN Skills Assessment 
• Reading Plus Insight Exam 
• APEX Formative & 

Summative Exams 

Assessment • Traditional 
assessment delivery 
as defined by 
instructional 
model/charter 

• Unit exams (formative 
assessments) and final exams 
(summative assessments) 
facilitated in the brick-and-
mortar/proctored 
environment.   

• Unit exams (formative 
assessments) and final 
exams (summative 
assessments) facilitated via 
a virtually-proctored 
environment.  

 

*North Carolina daily instructional schedules- 7:30am-11:30am & 12:00pm-4:00pm. 

Digital Curriculum  
 
Apex Learning is the primary digital curriculum provider to ALS-managed schools.  As part 
of the ALS blended model, all students are assigned a full course load of core and/or 
elective credits as needed based upon their Individual Success Plan.  With the exception 
of some supplemental and elective courses, to be described further in this plan, the 
majority of student coursework is delivered through Apex along with direct instruction 
support, remediation and/or enrichment provided by on-site certified teachers. 

To support innovative learning models #2 and #3, the organization will implement the 
following modifications to current operational practice: 

1. The School will disengage single sign-on settings to allow student access to Core and 
Supplemental curriculum while off campus. 

2. Students will be contacted individually to guide them through the process of setting 
unique passwords and logging in from a mobile device, tablet or PC. 
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3. Summative unit exams will be added to core curriculum courses to enhance progress 
monitoring data and to better assist teachers in creating individualized instructional 
plans and tiered supports for students with demonstrated regression or who are failing 
to make adequate progress during the innovative learning plan implementation. 

4. All final exams will be locked and students will be unable to take final exams to 
complete a course until the student can take the exam on campus in the standard 
proctored environment or until the exam is scheduled with an instructional staff 
member following our virtual proctoring protocol.   

5. Staff and students will be trained on tools and resources available to students for 
completing and submitting off-line assignments digitally.  Examples of these student 
work assignments include but are not limited to course-required practices, labs, essays 
and discussion posts. 

Apex Learning will continue to serve as the digital platform for all core courses and a 
multitude of elective courses currently assigned to students, as well as courses to be 
assigned as students become eligible for new coursework.  Students in all three 
instructional options shall have access to the same course catalog.  This catalog includes 
standards based coursework in all core courses required for graduation as well as a range 
of elective courses. 

Reading Plus will continue to serve as the primary adaptive literacy intervention for all 
students performing at proficiency levels 1 and 2 on ELA assessments or with GAIN 
assessment reading levels identified as below grade level.  Students can log into Reading 
Plus from any digital device using the same login credentials as those used while on 
campus. 

Mind Sage for Social Emotional Learning (SEL), state-specific college and career 
exploration sites (Florida Shines, CFNC & GCIS), and FDIC.com for financial literacy are also 
required curriculum for all students and are accessible via digital platforms off campus for 
students participating in learning options 2 and 3.  These online curricula and resources are 
the key components of the Personal Social School Development Course assigned to all 
students.  Students will have copies of their course pacing guide which defines the exact 
lessons and learning activities that are to be completed as they move through this course. 

In addition to the core curriculum products for course credit, a series of supplemental and 
intervention-based instructional resources will be encouraged, and in some cases 
required, as students work with their content area teachers and their intervention teachers 
to ensure academic progress. 

The following graphic (Figure 1) is a list of the primary curriculum and digital support 
products that will be used to support teaching and learning throughout implementation of 
the innovative learning plans.  This list is not inclusive of all supplemental resources that 
teachers may use when working with students to address knowledge gaps.  Throughout 
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implementation of the innovative learning plans, ALS curriculum team members and 
school based staff will collaborate regularly by sharing newly-identified sites and tools that 
will enhance programming and impact student achievement of standards. 

Figure 1: 

 

Grading During Innovative Learning Plan Implementation  
Schools will follow standard grading policies and procedures during the Innovative 
Learning Plan implementation.  Content area teachers will be expected to grade all off-
line assignments and enter the grades into the digital gradebook.  Teacher and student 
training for students electing the flexible scheduling and remote learning options will 
include directions on how to submit off-line assignments via digital methods. 

Final exams will not be opened for administration from off-site unless a student eligible for 
the remote learning option cannot safely visit a school location, in that case a digital 
proctoring of the exam will be arranged.  All final exams must be proctored by a school 
staff member and a passing final exam score is required for course completion.  Students 
who complete all course requirements have one of two options: 
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1. Work with an advisory teacher to schedule on-site final exam administration.  Until 
and unless school buildings are required to be closed, students can sit for final 
exams in a proctored environment with appropriate social distancing and school 
health and safety protocol in place. 

2. Students eligible for the fully remote learning option due to meeting the criteria for 
high-risk may schedule final exam administration with their assigned content area 
teacher via digital proctoring through the Zoom platform. 

The primary goals of the test administration procedure are to protect the integrity of the 
testing environment; minimize any unnecessary delays in student progress; and ensure that 
students have fully and successfully mastered course content in order to receive credit. 

Student Attendance Policies and Procedures 
Student attendance will be recorded in the ALS STARS student accounting system.  
Students will be recorded as present for any instructional day based on the following 
criteria: 

● Traditional Instruction Option (any Brick-and-Mortar attendance day): Students shall 
be marked present based on current procedure.  This includes the student arriving 
on-time for their assigned session.  If they are tardy, they will be marked 
accordingly.  Students must physically sign-in daily in order for their attendance to 
be recorded.  

● Flexible Scheduling Option and Remote Learning Option:   Students shall be marked 
present if they log into their advisory classroom’s assigned Zoom for synchronous 
interaction with their advisory teacher at the start of their scheduled session.  
Students who log in more than 15 minutes after the start of the session will be 
marked tardy.  Students electing either of these learning options must engage in 
their assigned digital curriculum and must complete at least one instructional 
course unit as evidenced by a completed unit quiz or a minimum of 60 minutes of 
logged time in Apex.  Likewise, students who complete at least one Reading 
Passage Assignment (SeeReader in Reading Plus) and one vocabulary lesson daily 
will be recorded as present. 

While daily attendance is critical and will be recorded as described above, our priority is 
to monitor the progress of every student to determine their attainment of individual 
success goals.  With some students approaching an “age out” circumstance, meeting 
minimum requirements for attendance will not be adequate in ensuring success.  For this 
reason, the daily and weekly progress monitoring plan is critical.   

It will be the responsibility of school administration (Principal and Assistant Principal) to 
ensure that students not making adequate progress toward Individual Success Plan 
achievement are appropriately addressed through the defined progress monitoring and 



Page 11 

RTI process.  Administrators will take a lead role in coordinating intervention planning with 
advisory, content, intervention and support staff.   

Documenting Contact and Student Intervention 
All student-teacher communications will be logged in the STARS system directly by the staff 
member with whom the student and/or parent/guardian communicated.  This log of 
interaction will assist all staff members in properly supporting students by providing visibility 
to all parties involved in supporting each student regardless of their learning plan 
selection. 

Regular review of student contact logs will also allow school administration and ALS 
support staff to analyze the quantity and quality of student-teacher interaction and to 
inform ongoing professional development and school and staff support needs. 

Support for Special Populations (ESE/EC and ELL) 
Each ESE/EC teacher, ESOL contact/designee and instructional assistant will be 
contacting students with an IEP and/or ELL Plan throughout implementation of the 
Innovative Learning Plan.  Additional instructional support will be provided as the ESE/EC 
teacher reviews each student’s academic progress.  Additionally, the ESE/EC teachers, 
ESOL contact/designees and instructional assistants, will be responsible for ensuring 
meaningful student connection with their assigned content area teachers if they are 
identified as struggling in a particular area.  They will also monitor student engagement to 
encourage students participating in learning options 2 and 3 to log in for required 
synchronous instruction from their advisory teacher at the start of each session; and to 
take advantage of synchronous support/intervention and direct instruction sessions during 
their scheduled instructional day.   

The following procedures will be followed to effectively respond to the needs of students 
with disabilities and English language learners during the Innovative Learning Plan 
implementation: 

Upon the return to school of special needs students, students with physical or health 
impairments, and ELL students, the ESE/EC teacher and ESOL contact will review all 
accommodations, modifications and ESOL strategies listed on the IEP, 504 Plan and ELL 
Plan with other general education teachers and related service providers to address the 
specific needs of the student. 

The IEP team and ELL Committee will review student data and progress to determine 
whether critical skills were lost during the Spring 2020 remote instructional period, to 
determine the need for additional services to address learning loss. 
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The IEP team and ELL Committee will also consider the impact of missed services on 
student progress towards meeting IEP annual goals and determine if additional or 
compensatory services are needed to address regression and recover the loss of skills 
within a reasonable amount of time. 

The IEP team will work in collaboration with school districts to complete overdue and/or 
incomplete evaluations to determine eligibility for special education services. 

Parents/Guardians will be notified of the procedures for student referrals and evaluations 
to determine the eligibility for special education and related services or a 504 Plan as 
required by federal and state law. 

Traditional Instructional Option for ESE/EC, 504 and ELL Students 

Students selecting this instructional model will be assessed at the school site with the 
General Assessment for Instructional Needs (GAIN) and Reading InSight assessment upon 
re-entry into the school to determine each student's current reading and math skills and 
potential deficiencies. 

Students will set their short term and long term goals on their MySuccess Dashboard and 
will review their Individual Success Plan with their advisory teacher weekly. 

Students will access all of their assigned coursework from the school site daily. 

Students will participate in small group intervention delivered by their general education 
teachers and reading and math interventionists. During the intervention groups, students 
will demonstrate understanding of the subject matter by completing assignments, 
participating in group discussions, group activities, individual work, etc. 

ESE/EC Students will participate in one-on-one consultation and support facilitation from 
their ESE teacher and related service providers as stipulated in their IEPs. 

ELL students will receive one-on-one language support from the ESOL contact, general 
education teacher and English Language Arts teachers according to their ELL plans. 

General education teachers will have face-to-face bi-weekly data chats with ESE/EC and 
ELL students to monitor progress and educational needs. Teachers will complete the 
Progress Monitoring logs in STARS and district Response to Intervention forms. 

Flexible Scheduling Option for ESE/EC, 504 and ELL Students 

Students selecting this instructional model will be assessed at the school site with the 
General Assessment for Instructional Needs (GAIN) and Reading InSight assessment upon 
re-entry into the school to determine each student's current reading and math skills and 
potential deficiencies. 
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Students will log into online synchronous sessions for daily instruction with their assigned 
advisory teacher and will set their short term and long term goals on their MySuccess 
Dashboard daily.   

Students will access all of their assigned coursework remotely. 

Students will participate in flexible instructional approaches (e.g., synchronous, 
asynchronous [teacher-created and student led] individualized, small group instruction via 
Zoom. 

General education teachers will have bi-weekly data chats with ESE/EC and ELL students 
to monitor students’ progress and educational needs on-campus and remote. Teachers 
will complete Progress Monitoring logs and Response to Intervention forms to document 
student progress and supports provided. 

Remote Learning Option for ESE/EC, 504 and ELL Students  

Students who select this option will be expected to attend daily online synchronous 
instructional sessions with their assigned advisory teacher.  Students will follow the same 
daily instructional schedule during remote learning as they would if engaged in the brick- 
and-mortar environment.   

Students selecting this instructional option will take the General Assessment for Instructional 
Needs (GAIN) and Reading InSight assessments upon starting the new school year to 
determine their current reading and math skills and potential deficiencies.  School staff will 
provide virtual assistance in facilitating student participation in this benchmarking 
assessment outside of the brick-and-mortar campus. 

Students will set their short term and long term goals on their MySuccess Dashboard and 
review their individual academic plan with their advisory teacher weekly. 

Students will participate in remote small group intervention from their general education 
teachers and reading and math interventionist. During the intervention groups students will 
demonstrate understanding of the subject matter by completing assignments, 
participating in group discussions, group activities, individual work, etc. 

ESE/EC Students will participate in remote one-on-one consultation and support facilitation 
from their ESE teacher and related service providers as stipulated in their IEPs. 

 ELL students will receive remote one-on-one language supports from the ESOL contact, 
general education teachers and English Language Arts teachers.  ESOL contacts will 
create virtual classrooms to provide remediation in the four language domains such as, 
listening, reading, speaking and writing.  ESOL contact and general education teachers 
will use APEX multimedia-rich digital tools to enhance language acquisition. 



2020-21 School Reopening plan 

Page 14 

ESE/EC, 504 and ELL students will collaborate with other students and teachers via the 
Zoom platforms during whole group and small group discussions.  

General education teachers will have bi-weekly data chats with ESE/EC, 504 and ESOL 
students to monitor student progress and educational needs remotely.  Teachers will 
complete Progress Monitoring logs in and Response to Intervention forms to document 
student progress and supports provided. 

Supplementary Aids, Services and Supports during Innovative Learning Plan 
implementation 

The following supports shall be in place for all students with a disability regardless of the 
instructional model selected: 

• In-person or virtual direct and small group instruction   
• On-going feedback, self-pacing, and individualized instruction  
• One-on-one support from general education teachers and exceptional education 

teachers 
• Collaboration/consultation among staff, parents, and/or other related- service 

providers as stipulated in the IEP 
• Speech and Language, OT, PT by a certified provider per IEP requirements (face-to-

face or virtually depending upon student learning model selection) 
• Hearing impairment services by a certified teacher of the deaf/hard of hearing as 

stipulated in the IEP(face-to-face or virtually depending upon student learning 
model selection) 

• Mental health counseling services by a Mental Health Family Support Specialist as 
stipulated in the IEP(face-to-face or virtually depending upon student learning 
model selection) 

 ESE/EC Accommodations during Innovative Learning Plan implementation 

The following accommodations shall be in place for all students with a disability regardless 
of the instructional model selected: 

• Extended time for tests, exams, and quizzes  
• Reduced distraction environment for tests, exams, and quizzes  
• Audio recorded lectures  
• Text-to-Speech tools available as part of the Apex curriculum 
• Oral presentation  
• Video of APEX Curriculum instructions 
• Closed Captioning 
• Online discussion post for students to interact using chat rooms 
• Assistive devices that translate text to speech 
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ELL Supports and Strategies during Innovative Learning Plan implementation 

The following supports and strategies shall be in place for all ELL students regardless of the 
instructional model selected: 

• Collaboration among staff, students & parents to ensure implementation and 
student responsiveness to strategies to support English Language Development  

• Synchronous live instruction to provide background knowledge, model language 
and processes and answer questions  

• One-on-one consultations with ELL students (face-to-face or virtual depending upon 
the instructional model selected) 

• Student collaboration allowing students to engage with each other in pairs or small 
groups using the Zoom platform 

• Opportunities for students to self-monitor and self-reflect on learning progress 
• Embedded scaffolds in the digital curriculum that support language acquisition  
• Digital curriculum provides text translation and read aloud functionality in students’ 

native language 

Progress Monitoring-  

The ALS instruction and support model includes a comprehensive and well defined 
process for daily student progress monitoring.  Current practice in this area includes 
teacher access to, training on, and daily use of a significant number of digital reporting 
tools that reflect student progress in real time.  These tools allow administrators, teachers 
and support staff to access student performance reports from inside and outside of the 
schools.  Student performance metrics are captured real time as attendance is recorded 
and as students engage in their assigned digital curriculum.  Through the MySuccess 
Dashboard, parents/guardians can log in at any time to see how their child is progressing 
and can even observe digital messaging between their child and their child’s teachers.  
See Attachment B. 

Effective implementation of the defined progress monitoring procedures is especially 
critical on the heels of the Spring 2020 COVID-19 closures and in the face of continued 
disruption to the traditional instructional delivery model for many students who are unable 
or elect not to return to full time brick-and-mortar instruction. 

Effective progress monitoring begins with effective benchmarking for starting points to 
measure growth.  The following steps will be taken in order to appropriately identify 
potential learning loss from recent school closures and to give teachers and support staff 
the prognostic data needed to craft individualized learning plans that respond to the 
specific needs of each student. 



2020-21 School Reopening plan 

Page 16 

• All students will be administered the General Assessment for Instructional Needs (GAIN) 
pre-test upon re-entry into the school and shall be progress tested after each 90 days 
of instruction to determine current functioning and current skill gaps in math and 
English.  

• All students whose GAIN test results fall below grade level will take the InSight Reading 
Plus assessment to further identify reading levels and specific deficiencies. 

• Using GAIN assessment results, teachers will work with administrators, support staff and 
interventionists to prioritize the most critical skill gaps and to adapt current 
individualized learning plans for all students to address student needs. 

• Schoolwide and individual student GAIN assessment results will inform the curriculum 
scope and sequence/pacing for Interventionist Direct Instruction calendars to ensure 
that the most significant skill gaps are adequately addressed. 

• Teachers will monitor student progress in the curriculum based formative and 
summative assessments and develop direct instruction and targeted interventions 
based on data informed student need. 

Teachers and administrators will review student progress monitoring reports weekly to 
ensure that appropriate supports are being provided to any student failing to demonstrate 
adequate progress.  If a student engaged in the flexible schedule or remote learning 
options is struggling, a parent/guardian conference will be called to contemplate 
solutions and determine if another learning model would better correspond to the 
student’s needs.  The schools shall continue to implement a defined Response to 
Intervention (RTI) tiered approach for assessing student progress, implementing supports 
and assessing the success of each intervention in accomplishing its intended goal.  This 
process will be followed for all students regardless of the learning model selected.  
 

Health and Safety Plan 
For students and families electing learning options #1 and #2, and for all staff working from 
the brick-and-mortar school locations, ALS is committed to ensuring the highest possible 
level of health and safety precautions.  The ALS Operational Blueprint for Back to School- 
Health and Safety Plan lays out a comprehensive plan to protect the health and safety of 
students, guests and staff at each school location. 

Cleaning and Sanitization Protocol 
The following cleaning and sanitization protocol will be followed at all schools: 

• All schools will be deep-cleaned before reopening and will be deep-cleaned as 
necessary throughout the school year. 
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• Additional cleaning/extra daily attention and sanitization of high-traffic student 
touch-points throughout the school, including front office, entry areas, dismissal 
areas, bathrooms, and break areas. 

• Students and staff will be allowed and encouraged to bring personal small 
handheld/pocket sized hand sanitizer and face masks/coverings. 

• Face masks will be available for all students, staff and guests and will be required 
while on campus. 

• Hand sanitization stations will be placed in the front lobby, student entry, and all 
offices and classrooms.  Hand sanitizers will contain at least 60% alcohol per CDC 
recommendations. 

• Administration will teach and reinforce good hygiene measures with students and 
staff such as hand washing, covering coughs, and wearing of face coverings at all 
times. 

• Schools will implement a schedule of routine cleaning and disinfecting between 
student sessions of frequently touched objects and surfaces such as student 
workstations, keyboards, telephones, handrails, and doorknobs. 

• Schools will provide hand soap that meets CDC recommendations, and no-touch 
trash cans in all bathrooms, classrooms, and frequently-trafficked areas. 

• Signage will be posted in classrooms, hallways, and entrances communicating how 
to stop the spread of the virus, COVID-19 symptoms, preventative measures 
(including staying home when sick), good hygiene, and any school/district specific 
protocols. 

• All water fountains will be turned off until further notice.  Students will be 
encouraged to bring unopened, sealed bottles of water.  Bottled water will be 
available at the school for all students upon request. 

• No food or drinks (aside from bottled water) will be served, purchased, or 
consumed during schools hours until further notice. 

• Schools will ensure ventilation systems operate properly and will increase circulation 
of outdoor air as much as possible, as long as this does not pose a safety or health 
risk to students or staff. 

• All staff common areas will be limited for use and appropriate social distancing 
guidelines will be enforced in common areas at all times.  Common use items such 
as coffee pots and microwaves will be wiped down and disinfected after each use 
with disinfectant wipes and CDC approved disinfectant products. 

• Students will be provided a personal writing utensil when they arrive at school.  
Pens/pencils will not be shared.   
 

Personal Protective Equipment (PPE) and Health & Safety Supplies 
The following PPE and associated protocol shall be followed at all schools until further 
notice: 
 

• All staff, students and guests at the school must wear a face covering which safely 
covers the nose and mouth.  The face covering must securely fit around the side of 
the face and fully cover the mouth and nose at all times.  Reusable or single-use 
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face coverings will be available to anyone in the building who does not arrive with 
an acceptable face covering.  

• Scarves, bandanas, and neck gaiters will not be permitted face coverings. 
• The schools will share direction and information with students and staff on CDC 

guidance on the appropriate use of face coverings. 
• Disposable gloves will be worn by all staff involved in the student entry process.  

Gloves shall be available to any student, staff member or guest upon request. 

The school will have a regular supply of PPE on hand. Administration will monitor the supply 
weekly in order to replenish. 

Initial PPE orders for each school shall include the following items (this list is not exhaustive 
and is subject to change as new guidance is received from health departments and the 
CDC): 

• A sneeze guard for the front office reception desk 
• Touchless hand sanitizer stations for the front lobby and student entry  
• Pump hand sanitizers in every office and classroom  
• Touchless thermometers for student entry and front entry for all guests and staff 
• Social distance markers to direct student and staff movement in the building and 

social distancing at entry, dismissal, classrooms, restrooms and hallways 
• Masks/face coverings  
• Student desk dividers/carrels for all student workstations in every classroom 
• Disinfectant wipes and spray 
• Disposable gloves (large and small) 
• Bulk ink pens and pencils to avoid any occasion of multiple use 

 

Social Distancing Protocol 
The following protocol will be implemented to ensure effective social distancing of staff, 
students and guests when on campus. 

• Students will be closely monitored during student entry and dismissal to discourage 
congregating in and outside of the school.   

• Students will enter the building one at a time keeping appropriate distance 
between each other and staff. During entry the exterior of the school will be 
monitored and students will be encouraged and reminded to practice safe social 
distancing practices.  

• Social distancing floor markers will be placed throughout the school to direct social 
distancing.  Hallways will also be clearly marked to clarify the direction of traffic.  

• To the extent feasible, at least one proximal empty student workstation will be left 
between attending students. 

• Student movement will be minimized, as students spend their full instructional day 
assigned to a single classroom and work station.  Teachers and interventionists will 
move between classrooms. 
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• On-campus students scheduled for or requesting student support with the Family 
Support Specialist will have their advisory teacher call to ensure availability before 
moving. 

• Each student workstation will have a desk divider/carrel thus creating a barrier 
between each student workstation. 

• Students will have assigned seats. 
• Restroom breaks will be limited by teachers to one female and one male student at 

a time per class.  Physical bathroom passes will not be used.  Teachers will maintain 
logs of restroom breaks. 

• Student break areas and lounges will be closed until further notice. 
 

COVID-19 Screening 
Any staff member or student that has tested positive for COVID-19 cannot return to school 
until they provide the School a doctor’s release and proof of a negative test. 

The school will screen students, staff, and guests daily to monitor the presence of COVID-
19 symptoms. An identified administrator will be on campus prior to staff entering the 
building and will oversee administration of contactless temperature checks and Daily 
COVID-19 Screening Forms (See Attachment C). 

Contactless temperature checks will be taken for staff, students, and guests upon entry 
into the school.  Any staff member or guest with a body temperature reading of 100.4 
degrees Fahrenheit (38 degrees Celsius) or higher will not be permitted to enter the 
building.  They will be sent home and HR will be contacted by administration for follow-up 
and to initiate potential contact tracing.  If a student’s temperature is 100.4 F or higher, the 
School shall follow isolation protocol and parents will be called immediately to come pick 
up their student.  

If a student responds “YES” to any of the questions on the screening form, the isolation 
protocol will be followed and administration will contact parents/guardians to assess 
symptoms and determine if the student can remain at school (i.e. if reported symptom is 
not likely COVID-19 related). 
 
If a staff member responds “YES” to any of the questions on the form, the isolation protocol 
will be followed if the employee cannot leave campus immediately.  

The Screening Form is a daily declaration that to the best of their knowledge, the 
individual completing the form is not currently infected with COVID-19, has not recently 
had contact with someone infected with COVID-19, has not in the past 14 days 
experienced or is currently experiencing any of the following COVID-19 symptoms: 

• Cough 
• Shortness of breath or difficulty breathing 
• Fever 
• Chills 
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• Muscle and body aches 
• Sore throat 
• New loss of taste or smell 
• Headache 
• Diarrhea 
• Nausea & Vomiting  
• Congestion & Runny nose 
• Fatigue  

 
All visitors to the School will also be screened prior to entering the building.  Staff members 
assigned to the front desk will physically open the front door to conduct temperature 
checks before a guest is allowed in.  Any guest with a temperature at or above 100.4 F will 
not be permitted in the building and will be advised to consult with their doctor. 
 
All entry doors will include written descriptions of the screening protocol and the required 
face covering and social distancing expectations.  
 
All schools will have a visitor’s table in the front office with the following items available: 
disposable masks, disposable gloves, hand sanitizer, disinfectant, visitor sign-in sheet, and 
sanitized pens (one per guest not for multiple use). 
 
School administrators will be encouraged to limit visitors, when feasible, to 
parent(s)/guardian(s) and student when feasible; all others should stay in their vehicle, or 
outside of the school building.  As such, non-essential visitors will be kept to a minimum by 
holding meetings virtually via video conference whenever possible. 

Contact Tracing Protocol 
Contact Tracing is a key component of any effort to mitigate COVID-19.  Contact tracing 
can quickly identify probable COVID-19 cases by informing close contacts that may have 
been exposed; notifying individuals with whom they may have been in contact; and 
supporting these contacts so they can quarantine/self-isolate for 14 days.  If a student or 
staff member reports that they have been diagnosed with COVID-19, a designated staff 
member will contact the individual to initiate Contact Tracing Protocol.  In accordance 
with HIPAA policy, the diagnosed individual's name will not be revealed to those that may 
have been exposed. 
 
A Contact Tracing Officer has been designated and trained at each campus to facilitate 
the contact tracing process and communicate all actions to the School Principal. 
 
Contract tracing will be initiated as a result of any student, staff member or guest who 
tests positive (symptomatic or asymptomatic) for COVID-19.  Contact tracing will be 
conducted to determine who was within close contact of the infected individual.  This is 
defined by the CDC as any individual reported to have been within 6 feet of the infected 
person for at least 15 minutes.  Virus testing is recommended for anyone who meets these 
contact criteria. 
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Both symptomatic and asymptomatic individuals will be advised to self-quarantine for 14 
days from their last exposure.  Per CDC guidelines, this is recommended even if a COVID-
19 test is taken and results are negative.   School administration and support staff will be 
available by phone to assist any student or family in the process of getting tested, 
quarantining, and transitioning to a remote learning model until completion of the 14 days 
and confirmation of no symptoms or through a doctor’s release. 
 
The School will maintain a secure tracking log of any confirmed COVID-19 cases as well as 
any students, staff or guests identified in contact tracing.  This tracking will be used to 
ensure regular check-ins with affected individuals to provide any supports necessary.  This 
tracking will also be used to ensure that any staff member or student who required to be 
under quarantine, is not permitted back into the school until clearance criteria or required 
medical clearances (for confirmed COVID-19 infections) are received and documented . 

Isolation Protocol 
An isolation room will be designated at each school.  If a student arrives and meets the 
criteria for isolation protocol as described above or displays any COVID-19 related 
symptoms while at school, they will be moved to the isolation room under social distanced 
supervision until a parent/guardian is reached and dismissal is arranged.  Students who are 
dismissed following isolation protocol will receive an informational flyer providing guidance 
on testing sites and additional resources relating to COVID-19.  Additionally, school 
administration and the Family Support Specialist will follow up with the 
student/parent/guardian by phone within 24 hours to inquire about the student’s 
wellbeing and offer any needed supports. 

Student Transportation 
Students attending the school will continue to receive public transportation passes if they 
live more than two miles from the school.   The following procedures will be followed with 
regard to student use of public transportation to and from school:  

● Schools will provide hand sanitizer to students for use upon exiting the bus/entering 
school for their session and also on the way out of the school building prior to 
getting on the bus. 

● Students will be advised and encouraged to wear face coverings while on the bus. 
● Students who use public transportation will be encouraged to practice social 

distancing while using public transportation.  
● Bus passes will be issued one student at a time by the schools’ Safety and Security 

Specialist, who will wear gloves while issuing the passes. This adapted procedure 
eliminates congregation of students for this purpose. 

Student Entry and Dismissal 

School procedures have been adapted to ensure appropriate social distancing during 
student entry and dismissal.  During these times, additional school staff will be trained and 
assigned to monitor arriving and dismissing students to encourage social distancing and 
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prevent group congregation.  The “Social Distancing” protocol defined above shall be 
followed during student entry and dismissal times to include touchless temperature checks 
and completion of a Daily COVID-19 Pre-Screening Form (See Attachment C) prior to 
entering the schools.  Students will enter the school building one at a time keeping 
appropriate distance as marked by ground markers and as reinforced by supervising staff.   

The following procedures will be followed: 

● All staff members on the Student Entry Team will wear face coverings and gloves at 
all times. 

● Student phones and electronic devices will be placed in clear plastic bags to avoid 
contamination with other personal devises.  Book bags/backpacks brought to 
school will be stored in a locked room/space and shall not be allowed in the 
classrooms.  Students will be encouraged not to bring unnecessary items to school. 

● Plastic bags storing electronic devices or other personal belongings shall be 
disposed of at the end of the day, not reused. 

● Students will be encouraged to bring their own writing utensils for use in signing the 
daily attendance roster.  Students who do not have a personal writing device will 
be provided a new one upon request.  Pens/pencils will not be shared or reused 
unless sterilized.  

● Students will be dismissed one student at a time while practicing social distancing 
and shall be supervised to ensure that they keep their face masks on while on 
school property.  

Wrap-Around Student Services 
A core value of the ALS student support model is the provision of wrap-around social 
services for all students and their families.  This component of the dropout prevention and 
recovery model is a key contributor to the successful outcomes of the program.  This area 
of support is even more critical during times of crisis and interruption to regular 
programming.  Be it local disasters or national emergencies, times like these create 
significant stress, oftentimes both emotional and economic, on the students and families 
served in these schools. 

In understanding the impact of stress and social/emotional needs on the success of the 
target student population, dedicated social workers will play a lead role in helping 
students and their families navigate the obstacles specific to the current situation.  

Each School’s Family Support Specialist [Social Worker or Mental Health Counselor(s)] will 
lead initiatives to ensure that students and families are aware of any and all local supports 
available to assist students and their families.  These supports include but are not limited to, 
the following wraparound services: 

• Food Assistance 
• Housing Assistance 
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• Mental Health Support 
• Internet Access 
• On-going Case Management Support 

The Family Support Specialist’s contact information will be provided to school staff for 
immediate referral as they interact with students and families in need and particularly 
those that elect learning plan options #2 and #3.  The Family Support Specialists will, in 
turn, make contact with referred students within 24 hours of referral and assist in 
connecting with needed resources or providing direct service as needed.  This follow-up 
timing includes students participating in brick-and-mortar as well as flexible schedule and 
remote instruction.   

Family Support Specialists have compiled community resource guides posted on each 
School’s website (See Attachment D).  They will continually update these resource guides 
and will work collaboratively with school staff to ensure that information about all supports 
and resources are effectively disseminated to all students.   

Student/Parent Communication Plan  
Clear and frequent communication with parents/guardians and students is critical to the 
effective implementation of this innovative learning plan.   

The first phase of the communication plan involved a survey of student access to digital 
devices and connectivity as well as student and parent/guardian views on school health 
and safety and early thoughts on interest levels for the three available learning plan 
options.  

Based on responses to this initial student/parent survey, the following key information was 
gleaned and the current reopening plan was aligned to appropriately address student 
and parent concerns and needs: 

● 3% of students have no access to a digital device. 
● 2% of students have no access to internet connectivity. 
● 43% of students do not have access to a printer from home for printing off-line 

instructional assignments. 
● 20% of students self-reported as high risk if they contract COVID-19. 
● 46% of students/parents/guardians self-reported that the student resides with 

someone who is at high risk if they contract COVID-19. 
● Responding students/parents/guardians identified wearing and availability of face 

coverings as the top priority for school health and safety measures. 
● Responding students/parents/guardians identified daily temperature checks as the 

second highest priority for school health and safety measures. 
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● 89% of students/parents/guardians prefer the flexible schedule or remote learning 
plans as of the date of the survey.  11% of students/parents/guardians intend to 
return to full face-to-face instruction when school reopens. 

With the start of the new school year, schools will immediately begin distributing updates 
to students and families to help address any current obstacles to school enrollment and 
active participation in one of the three learning model options.  See Attachment D.   

During implementation of the Innovative Learning Plan options, students and 
parents/guardians will communicate with the School and staff in the following ways: 

 Blackboard Connect- This communication tool allows School and ALS staff to send 
voice and text messages to students and parents as a group or individually.  See 
Attachment E.  This tool will be used for daily updates on topics to include: 

o School closure updates 
o Health and safety updates 
o Individual student attendance information 
o Encouraging messages to promote student engagement 
o Reminders of the different ways to contact the School with questions or 

concerns 
 Free Conference Call Line - Every ALS school will have two designated conference 

lines available for communication with students and parents.  Teachers will be 
trained on how to open a conference line and may use this as a resource for group 
tutoring or instructional content sessions.  One line will remain open from 7am to 
5:30pm daily.  The line will be covered by a designated staff member who will assist 
with student calls or triage questions and needs by connecting the student 
immediately to the appropriate instructional or support staff member. 

 School Websites - A designated link has been created and is clearly visible upon 
visiting the school homepage.  This link will provide school health and safety 
updates; school and teacher contact information; information about the innovative 
learning plan options and expectations; and links to social support services.  See 
Attachment F. 

 Google Voice & Text - Staff are trained on setting up individual Google voice and 
text accounts.  The Principal will share the Google contact information with students 
and parents.  This tool allows staff members to use personal devices for student 
communication if/when working remotely without exposing their personal contact 
information.  The tool also provides a safeguard by allowing school administrators 
visibility to the communication between staff and students.   

 Digital Discussion Boards and Messaging - All instructional staff members will be 
trained on the use of digital discussion boards and messaging tools available within 
Apex and Reading Plus.  Teachers, in turn, will train their assigned students to ensure 
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that all parties are well-versed on how to take advantage of these valuable tools to 
engage in high quality communication that allows for social distancing, regardless 
of elected learning plan. 

 Social Media Pages - All ALS-managed schools have a designated Instagram page.  
Blackboard Connect text and voicemail announcements will encourage students 
and parents/guardians to follow and check the schools’ pages regularly.  Schools 
will use their social media page as another communication platform for both 
informational and motivational purposes.  See Attachment G. 

Implementation 
Phase 

Communication Type Frequency 

Pre-Implementation 
(Summer 2020) 

● Outreach calls from school to maintain 
engagement. 

● Outreach calls from Family Support 
Specialist for students/families with 
identified needs 

● Updated COVID-19 student/family 
resources 

● Student/Parent/Guardian Survey 

● Weekly 
 

● Weekly 
 
 
● Regularly as 

received 
● One time 

(mid-July) 
Two weeks prior to 
school reopening 

● Calls to all enrolled students/parents/ 
guardians to communicate Innovative 
Learning Plan options for school 
reopening and establish student 
selection 

● School re-opening plan posted on school 
website 

● Daily until 
contact 
made 
 

● Ongoing 

1 week prior to school 
reopening 

● Calls to all enrolled students/parents/ 
guardians to confirm school start date, 
explain reopening plan and reiterate all 
associated responsibilities related to 
academic and health & safety 
procedures 

● Back to School updates and 
announcements posted on school 
website 

● Letters and home visits scheduled for any 
student that has not engaged over the 
summer and/or responded to the 
learning plan election 

● Daily until 
contact 
made 

 
 
● Ongoing 
 
 
● Ongoing until 

contact 
made 
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Week of school 
reopening 

● Calls to all enrolled students/parents to 
confirm school start date and reopening 
plan and reiterate all associated 
responsibilities related to academic and 
health & safety procedures 

● Daily until 
contact 
made and 
student has 
re-engaged 
in school 

 
Implementation  ● Zoom contact during synchronous check 

in; goal setting and scheduled direct 
instruction  
 
 
 

● Auto call and personal call to all students 
who do not meet attendance 
requirements for the day (all learning 
options) 

● Personal calls to parents/guardians to 
keep them informed of student progress.  
(Letters sent if/when parents/guardians 
are unreachable) 

● Autocalls, texts and emails from school 
administration on updates related to 
COVID-19, daily school activities and 
ongoing Innovative Learning Plan 
implementation 

● Daily for all 
students 
electing 
learning 
option #2 or 
#3 

● Daily  
 
 
 
● Weekly 
 
 
● No less than 

weekly 

 

Training & Professional Development 

Ensuring that all administrators, instructional staff, and support staff are fully trained on the 
reopening plan and the innovative learning options is key to successful implementation.  
All teachers and staff will participate in a comprehensive training prior to the start of the 
2020-2021 school year to ensure a clear understanding of the three instructional delivery 
options and the components of this implementation plan that ensure effective rollout.   

After launch, additional position-specific trainings and ongoing professional development 
(in Professional Learning Communities) will be conducted with designated staff, including 
but not limited to: 

 Topic:  Responding to Student/Parent/Guardian Questions during remote learning 
(Supervising Open Conference Line); Participants:  Designated School Instructional 
Support Staff   

 Topic:  Implementing Remote Reading Instruction; Participants:  Reading Teachers 
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 Topic:  Supporting ESE/EC, 504 and ELL Students During Remote Instruction; Participants:  
ESE/EC Teachers and ESOL Contacts 

 Topic:  Assisting in Student Outreach and Facilitating Engagement; Participants:  
Security Specialists 

 Topic:  Supporting Students & Families During Crisis; Participants:  Family Support 
Specialists 

 Topic:  Daily and Weekly Progress Monitoring; Participants:  Content Teachers, Reading 
Teachers, Math Interventionists 

 Topic:  Providing Post-Secondary Preparation, FAFSA, College Application Process, and 
Transition Services during COVID-19; Participants:  Career Coaches, ESE/EC Transition 
Specialists 

 Topic:  Enrollment Procedures and Virtual Orientation During Crisis; Participants: 
Enrollment Specialists and School Administrators 

 Topic: Direct Instruction: Planning & Expectations During Remote Instruction; 
Participants: Reading and Math Interventionists, Content Teachers 

 Topic:  Virtual Exam Proctoring; Participants:  Content Teachers, Reading Teachers, 
Math Interventionists, Career Coach, School Administration 
 

Reopening Schedule  
The following reopening schedule is based on Authorizing School District/Entity reopening 
decisions as of July, 27, 2020.  Aspects of this schedule are subject to change based on 
authorizer changes and/or advice and orders from the Department of 
Education/Instruction, the State Department of Health, local departments of health and 
any related executive order. 

District  
Staff Start 

Date 
Student Start 

Date 

Instructional Model 
(Tradit ional, Flexible Schedule 

& Remote) 

Fulton August 3 August 17 
Remote until/unless District allows 

brick-and-mortar instruction then all 
3 models 

Hillsborough August 3 August 10 Remote Until August 24 then all 3 
models 

Lee August 3 August 31 All 3 models 

Orange August 3 August 10 Remote Until August 21 then all 3 
models 

Palm Beach August 3 August 31 Remote until County Exits Phase 1 

Miami-Dade August 17 August 24 Remote until County Exits Phase 1 
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Charlotte-
Mecklenburg 

August 6 August 17 
* Remote until/unless District allows 
brick-and-mortar instruction then all 

3 models 

Wake August 10 August 17 
* Remote until/unless District allows 
brick-and-mortar instruction then all 

3 models 
 

*While the North Carolina schools will begin the school year in remote instruction, unless 
otherwise restricted by advice or orders of the Department of Instruction, the State 
Department of Health, local departments of health or any related executive order, limited 
face-to-face interaction will be permitted but not required.  Students will be encouraged 
to make appointments to come to the School to meet with teachers, counselors and 
interventionists.  Students will also be encouraged to come to the school for final exams 
and to pick up any printed materials or resources that will support their progress through 
assigned courses.  School administration will closely monitor this to ensure that the School 
does not risk overpopulating to the extent that appropriate social distancing cannot 
occur.  This option is simply an allowable measure to provided added support to students 
who wish to interact with staff in person in order to continue academic progress.  Students 
unwilling or unable to take advantage of this will receive accommodations to ensure 
needed supports are offered per the remote instruction plan.   

  
Conclusion 

Implementation of an organization-wide school reopening plan under the current global 
conditions requires thoughtful planning, opportunities for ongoing feedback and progress 
monitoring, and an ability to adjust with agility as circumstances and expectations 
change.  This plan is designed to meet these expectations and will serve as a “fluid 
document” to be amended and enhanced as implementation begins and as guidance 
and information related to the current pandemic emerges. 

Throughout the course of the innovative learning plan implementation, school-level and 
organization-level steering committees and professional learning communities will 
convene for regular review of implementation successes and shortcomings.  Best 
practices will be reviewed by a variety of stakeholder groups and the plan will be regularly 
amended in response to the learnings and feedback from these groups.  
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Attachment A:  Example of Connectivity Resources 
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Attachment B:  Parent Portal 
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Attachment C:  Daily COVID-19 Screening Form 
Student/Staff Name: ___________________________________________  ID# ___________________________________________ 

Date & Time:_____/_____/2020         ____:____am/PM School Name: _______________________________________________ 

Any staff or student living with someone who experiences the symptoms of COVID-19, whether they have a positive 
COVID-19 test or not, should self-isolate for 14 days.  If they do not experience any COVID-19 symptoms during that 
period, they can return to school. If they experience symptoms, they must self-isolate until the conditions outlined 
above have been met and a medical note is provided. 

Current Symptoms (Individual) Circle One 
   

Fever of 100.4 degrees Fahrenheit Yes No 

Chills Yes No 

Fatigue Yes No 
   

Muscle or body aches  Yes No 

Cough Yes No 

Sore Throat Yes No 

Headache Yes No 

Shortness of breath or difficulty breathing Yes No 

Loss of taste or smell Yes No 

Diarrhea Yes No 

Congestion and runny nose Yes No 

Nausea or vomiting  Yes No 

Cold symptoms in the previous 24 hours Yes No 

Known close contact with a person who is lab confirmed to have COVID-19 Yes No 

Traveled outside of the U.S.in the last 14 days  Yes No 

 

Students/Staff who have been confirmed as having multiple symptoms or being positive for COVID-19 must remain 
home and not return until they provide doctors clearance and a negative test.  

I attest that the following information is true to the best of my knowledge as of:  

 

Signature: ________________________________________________  
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Attachment D- Example Student Services Resource Guide  
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Attachment E:  Example of Pre-Launch Blackboard 
Student/Parent Communication (Voice, Email & Text) 
 
English: 
 
Greetings ____________ High School students, parents and guardians.  Despite the many 
challenges we face with the COVID-19 pandemic, we remain excited to get back to school 
and support our students in progressing toward graduation! 

Thank you to those of you that participated in the recent survey to let us know what health 
and safety measures were important to you. 

Beginning on ______________ we will start the 2020-21 school year with three available learning 
options for our students.  A traditional options where students can attend their scheduled daily 
session; a flexible scheduling option where students can participate daily via online instruction 
and one day per week on campus; and a fully remote option for students at high risk or living 
with someone at high risk. 

Within the next couple of days we will be contacting you directly to record your selected 
learning model choice.  We encourage you to check our website at ___________________ for 
more information about our reopening plan, including the three learning model options and 
the many health and safety protocols that will be taken to ensure the protection of all 
students, staff and guests in our School.  

Please be on the lookout for additional communication as we approach the first day of 
school.  In the event you don’t hear from us by_______________, please reach out to us directly 
at ______________. 

Spanish:  

Saludos estudiantes y padres de la escuela secundaria ________________.  A pesar de los 
muchos desafíos que enfrentamos con la pandemia de COVID-19, estamos entusiasmados 
por volver a la escuela y apoyar a nuestros estudiantes en su progreso hacia la graduación. 

Gracias a quienes participaron en la encuesta reciente para informarnos las medidas de 
salud y seguridad que fueron importantes para usted. 

A partir del ______________, comenzaremos el año escolar 2020-21 con tres opciones de 
aprendizaje disponibles para nuestros estudiantes. Habrá una opción tradicional donde los 
estudiantes pueden asistir a su sesión diaria programada; una opción de horario flexible 
donde los estudiantes pueden participar diariamente a través de instrucción en línea y un día 
por semana en el campus; y una opción totalmente remota para estudiantes en alto riesgo o 
que viven con alguien en alto riesgo. 
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En los próximos días nos comunicaremos con usted directamente para registrar su elección 
de modelo de aprendizaje seleccionado. Le recomendamos que consulte nuestro sitio web 
en ___________________ para obtener más información sobre nuestro plan de reapertura para 
incluir las tres opciones de modelos de aprendizaje y los numerosos protocolos de salud y 
seguridad que se tomarán para garantizar la protección de todos los estudiantes, el personal 
y los invitados en nuestra escuela. 

Esté atento a la comunicación adicional a medida que nos acercamos al primer día de 
clases. En caso de que no tenga noticias nuestras antes de _______________, comuníquese 
con nosotros directamente a ______________. 
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Attachment F:  Example Website Screen Shots 
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Attachment G:  Example Social Media Posts 
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