
Last Revision August 1, 2021 

2021-2022 SCHOOL REOPENING 

PLAN 

 
 

August 2021 
Reopening Plan for ALS-Managed DPRP 

Charter Schools 
 

 



Page 1 

Table of Contents 

 

INTRODUCTION ................................................................................................... 2 

REOPENING PLAN ASSURANCES ....................................................................... 3 

INSTRUCTIONAL MODEL ..................................................................................... 4 

HEALTH AND SAFEY PROTOCALS ....................................................................... 4 

 Face Coverings ............................................................................. 4 

 Social Distancing........................................................................... 4 

 Screening for Illness ....................................................................... 5 

 Isolation from School .................................................................... 6 

 Confirmed Cases of Covid .......................................................... 6 

Reporting Protocols ............................................................................................ 6 

SCHOOL OPERATIONS ........................................................................................ 7 

 Campus Visitors ............................................................................. 7 

Team Member Safety/Cleaning ....................................................................... 7 

STUDENT ATTENDENCE POLICIES ........................................................................ 8 

DOCUMENTING CONTACT AND STUDENT INTERVENTION ............................... 8 

SUPPORT FOR SPECIAL POPULATIONS ............................................................... 9 

PROGRESS MONITORING ................................................................................. 10 

CONTACT TRACING ......................................................................................... 11 

 Isolation Protocol ........................................................................ 13 

 Student Transportation ............................................................... 13 

WRAP AROUND SERVICES ................................................................................ 13 

STUDENT/PARENT COMMUNICATION .............................................................. 14 

CONCLUSION .................................................................................................... 17 

 Attachment A ............................................................................. 18 

 Attachment B .............................................................................. 20 

 



2021-2022 School Reopening plan 

Page 2 

2021-2022 School Reopening plan 
R E O P E N I N G  P L A N  F O R  A L S - M A N A G E D  D P R P  C H A R T E R  S C H O O L S  

INTRODUCTION 

ALS-managed Dropout Prevention and Recovery (DPRP) Charter Schools serve students 

who have dropped out of high school or are dangerously close to dropping out.  Through 

a blended instructional model, these schools provide an individualized success plan for 

each student with the goal of helping them graduate from high school prepared for post-

secondary success.  The typical student enrolling in these schools is approaching 18 years 

of age, is more than two years behind their expected grade level, and is performing 

significantly below proficiency levels on state assessments. These students are often facing 

significant competing life responsibilities, like childcare and employment, which impact 

their ability to perform in a traditional high school environment. 

Maintaining high levels of student engagement with a population that has historically 

struggled is a daily challenge for DPRP high schools.  Accordingly, the dropout risk for 

students in a DPRP program is high during long periods of non-instructional time.   It is 

therefore a priority for ALS and its partnering Governing Boards to ensure that when 

disruptions like extended school closures occur, the schools have a comprehensive plan in 

place to minimize the negative impact.    

Beginning in the Spring of 2020, schools across the country have been significantly 

impacted by COVID-19.  When this pandemic crisis hit, the ALS schools were well 

positioned to pivot from a blended to a virtual instructional model and as a result, staff 

and students engaged in high quality remote instruction.  During the 2020-21 school year, 

ALS managed schools implemented innovative and flexible instructional models aligned 

to the needs and learning preferences of students as well as the guidelines defined by 

State and Local educational authorities. As a result, 1,994 previously at-risk students 

enrolled across the ALS network of schools graduated with a standard high school 

diploma.  With the average student arriving more than two years behind their expected 

grade level, it is significant that 1,100 of the ALS graduates completed “on-time” within 

their 4-year cohort.  Despite the COVID related challenges, ALS students increased their 

rate of credit earning by 75% as compared to their previous traditional high school setting; 

65% increased their GPA to over 2.0 within a semester. 

On the heels of a successful year, the ALS schools and their Governing Boards look forward 

to the 2021-22 school year with anticipation.  As we emerge from a global pandemic and 

the many consequences of the interruptions to education, the coming school year will 
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undoubtedly involve  unprecedented challenges and the need for continued flexibility 

and innovation.  The goal is to ensure that the challenges are met with the most thoughtful 

approaches and identified best practices to ensure safe and high impact learning 

experiences for all students. 

The current reopening plan remains fluid and subject to change in response to the 

complexities and ever-changing climate.  It has and will continue to be guided by the 

expertise and feedback from a myriad of key stakeholders to include local health officials, 

authorizing educational entities and departments of education1, school leaders, teachers, 

parents/guardians and students.      

Reopening Plan Assurances 

There are seven primary assurances related to the implementation of this Reopening Plan: 

1. Subject to advice and orders from state and local health departments; authorizing 

educational entities; and the State Department of Education/Instruction, ALS brick-

and-mortar schools shall be open for students five days per week or in accordance 

with their approved 2021-22 instructional calendars. 

2. ALS schools shall provide the full array of services that are required by law ensuring 

that families who wish to educate their children in a brick-and-mortar school as well 

as families who elect an innovative learning model have the opportunity to do so.  

These services include in-person instruction, specialized instruction for students with 

an Individual Educational Plan (IEP) and those services required for vulnerable 

populations, such as students from low income families, students of migrant workers, 

students who are homeless, students with disabilities, students in foster care, and 

students who are English Language Learners (ELLs).   

3. ALS schools will provide robust progress monitoring to all students to include tiered 

support to all students not making adequate progress.  For students failing to make 

adequate progress while receiving instruction through the proposed Innovative 

Learning Plan, additional support will be provided through the opportunity to 

transition to another teaching method. 

4. ALS schools will work with IEP teams to determine needed services, including 

compensatory services for students with disabilities  

5. ALS schools will work with ELL Committees to identify ELLs who have regressed and 

determine if additional or supplemental English for Speakers of Other Languages 

(ESOL) services are needed.  The schools will ensure that appropriate identification 

of English skills are noted and that the schools have the resources to implement 

additional interventions and strategies. 

 
1 Lighting our Way Forward:  North Carolina’s Guidebook for Reopening Public Schools; State 

Board of Education and NC Department of Public Instruction 
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6. ALS schools will implement effective progress monitoring of all students to ensure 

that academic and social-emotional needs and goals are met. 

7. ALS schools will implement health and safety protocols as defined by the CDC and 

other local health departments to minimize the risk of virus spread and assure staff, 

students and guests that the highest levels of protection are in place throughout the 

school day. 

This plan will address the action items identified as critical to accomplishing these primary 

assurances. 

During the 2020-21 school year, much insight has been gained into best practices for all 

areas of school operation while continuing to navigate COVID-19.  

This guidance and local data will be reviewed monthly during the 21-22 school year and 

updates to all recommendations will be made as needed. This information will be shared 

with the public through regular school based communications and at School Board 

Meetings. 

Instructional Model for the 2021-22 School Year  

 

ALS will return to full Face-to-Face instruction for the 2021-22 School year. 

ALS is committed to providing quality instruction while maintaining the health and safety of 

our students and staff. 

All students will receive rigorous instruction that includes robust progress monitoring and will 

be provided tiered support if they are not making adequate progress. 

When and if a student is quarantined, the school will arrange for the student to access 

coursework remotely to ensure  continuity of instruction.  Remote access will only be 

allowed for the period of required quarantine.  

Health and Safety Protocols 

Face Coverings for Students and Staff 

As of July 27, 2021, the CDC has issued the following recommendations which we expect 

to be followed in our schools.  Please review carefully and ensure compliance:   

• Fully vaccinated people are recommended to wear a mask in public indoor 

settings in areas of substantial or high transmission.  While the Delta variant is circulating 

widely in our communities, facemasks for all staff while on-campus are required.  We will 

revisit this expectation over the coming weeks.  
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• Fully vaccinated people who have come into close contact with someone with 

suspected or confirmed COVID-19 are recommended to be tested 3-5 days after 

exposure, and to wear a mask in public indoor settings for 14 days or until they receive a 

negative test result.  

• CDC recommends universal indoor masking for all teachers, staff, students, and 

visitors to schools, regardless of vaccination status.  Unless required by your school district, 

we are not currently requiring masking of students in Florida or Georgia.  However, it 

should be strongly encouraged and masks should continue to be made available to all 

students and guests.  For the foreseeable future, all North Carolina students are required to 

be masked at all times while on campus.  

Social Distancing 

Social Distancing in classroom and campus educational settings is one prevention strategy 

to utilize, as feasible, with other key mitigation strategies to implement healthy campuses. 

There are currently no recommendations or requirements for social distancing for 

vaccinated  individuals. As campus sites have a combination of both vaccinated and 

unvaccinated individuals, it is recommended, and the schools will strive to reinforce 3 feet 

of distancing as feasible while indoors on campus. However, plastic/physical barriers are 

no longer recommended for use in the classroom or on campus. 

Signage will be utilized to remind individuals, especially in larger congregate areas, to use 

as much physical distancing as feasible. 

Best practice instructional techniques are recommended to continue (small groups, labs, 

intervention, etc.).  Instructors in all areas shall maintain accurate seating charts and 

attendance records for the purpose of any necessary contact tracing. 

Screening for Illness 

ALS will employ an observational screening protocol for screening of illness of staff and 

students. The schools will communicate information to parents and employees about the 

symptoms of COVID-19 and ask them to self-screen before coming to school. 

Students and employees exhibiting symptoms of COVID-19 without being otherwise 

explained, are prohibited from coming to school, and if they do come to school, they 

should be sent home immediately. 

According to the CDC, symptoms may appear 2-14 days after exposure to the virus.  

Employees and students will be trained to recognize the following COVID-19-related 

symptoms: 

• Fever (100 degrees or greater) or chills 
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• Cough 

• Shortness of breath or difficulty breathing 

• Fatigue 

• Headache 

• New loss of taste or smell 

• Sore throat 

• Congestion or runny nose 

• Nausea or vomiting 

• Diarrhea 

In addition, the school may take the temperature of students and employees in situations 

where there is reason to believe that the person may be ill. Touch-free thermometers will 

be utilized and will be provided for use in clinics and any other school/district area where 

a team has determined a specific need. 

Isolation from School and Protocols to Return to School After Home Isolation 

Students and employees should be isolated from school if they test positive for COVID-19. 

Determinations about the need for home isolation and the length of the isolation period 

will be made in collaboration with families, the school-based administrator, the health 

services team, and the County Health Department. Once a student or employee is 

isolated from the school environment, they may return if they satisfy the recommendations 

of the County Health Department. ALS and the County Health Department will continue to 

collaborate to refine and implement COVID-19 protocols to assess risk and respond to 

school-specific matters based on all relevant factors and current information. 

Current guidelines require that an individual who tests positive for COVID-19 be isolated for 

10 days. If the individual is asymptomatic, they are isolated for 10 days from the date of 

the positive test. If they are symptomatic, they are isolated for 10 days from symptom 

onset. 

Confirmed Case of COVID-19 on School Property 

When there is confirmation that a person infected with COVID-19 was on ALS property, the 

school COVID-19 point of contact will complete/update the “Illness Report Log” for 

submittal to the HR Department immediately.  

Close contacts are currently defined as anyone who is within 6 feet of the positive 

individual for 15 minutes or more within 48 hours of positive test or symptom onset. 
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Close contacts are considered directly exposed and must quarantine for 10 days from last 

contact with positive individual. If an individual has completed their COVID vaccination 

series or has tested positive for COVID-19 within the last 90 days, they may be exempt from 

quarantine. 

As soon as the school becomes aware of a student or employee who has been exposed 

to or has been diagnosed with COVID-19, the custodial staff will be informed, so that 

impacted building areas, furnishings, and equipment are thoroughly disinfected. 

Reporting Protocols 

Each campus is responsible for designating an administrator as the COVID Safety 

Manager(CSM) to act as the key contact for cases in collaboration with their local 

Department of Health. 

Training will be provided to all staff acting in this role. 

School Operations 

Campus Visitors 

Campus visitors and volunteers are an important asset to the school community. It is 

recommended to allow visitors and volunteers to return to campus sites for the 21-22 

school year. 

• Visitors must adhere to all school health protocols in place at the time of the visit. 

• To the extent practicable, deliveries should be scheduled during student non-

attendance times, or minimized during the school day, whenever feasible. 

Team Member Safety Protocols 

• ALS shall promote continued regular handwashing, as well as cleaning and disinfection 

oftables and dining equipment. 

• School administration and staff shall engage in frequent cleaning and disinfection of 

high contact areas. 

Cleaning and Disinfection 

The CDC and OSHA provide guidance on cleaning and disinfection of schools and 

buildings. ALS will support schools by providing: 

• Training on disinfection methods and quality control expectations for custodial 

vendors. Provide direction to schools  on ordering cleaning and 

safety products for each site. 
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• Ensure that all disinfectants are stored in a proper location. 

• Supply soap, hand sanitizer with at least 60% alcohol, paper towels, and tissue. 

• Establish a schedule for routine cleaning and disinfection of school facilities (e.g., 

tables, desks, chairs, door handles, light switches, railings, faucet/toilet handles, 

drinking fountains, countertops). 

• Encourage students and staff to bring water from home  

 

Student Attendance Policies and Procedures  

Student attendance will be recorded in the ALS STARS student accounting system as well 

as the District student management information system.  Students will be recorded as 

present for any instructional day based on the following criteria: 

● Students shall be marked present based on pre-COVID procedure and as defined 

in the Student-Parent Handbook.    Students must physically sign-in daily in order for 

their attendance to be recorded.  

While daily attendance is critical and will be recorded as described above, our priority is 

to monitor the progress of every student to determine their attainment of individual 

success goals.  With some students approaching an “age out” circumstance, merely 

meeting minimum requirements for attendance may not be adequate in ensuring 

success.  For this reason, the daily and weekly progress monitoring plan is critical.   

It will be the responsibility of school administration (Principal and Assistant Principal) to 

ensure that students not making adequate progress toward Individual Success Plan 

achievement are appropriately addressed through the defined progress monitoring and 

RTI process.  Administrators will take a lead role in coordinating intervention planning with 

advisory, content, intervention and support staff.   

Medical Condition: If a student has an extended absence as a result of a medical 

condition that prevents them from attending in person, a remote option is available to 

provide continuity of learning. The student would need to provide a doctor's note to the 

principal. The principals will need to receive clearance from the regional director. If the 

regional director approves, the student will be enrolled by the assistant principal in Agilix 

Buzz (Apex, Personal Social, and CTE) to work online during this temporary period. 

Student attendance will be recorded in the ALS STARS student accounting system. 

Students will be recorded as present for any instructional day in which they engage in 
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assigned curriculum and complete a minimum of 120 minutes (2 hours) of logged time in 

Agilix Buzz (Personal Social, CTE, and Apex.) 

Documenting Contact and Student Intervention  

All student-teacher communications will be logged in the STARS system directly by the staff 

member with whom the student and/or parent/guardian communicated.  This log of 

interaction will assist all staff members in properly supporting students by providing visibility 

to all parties involved in supporting each student regardless of their learning plan 

selection. 

Regular review of student contact logs will also allow school administration and ALS 

support staff to analyze the quantity and quality of student-teacher interaction and to 

inform ongoing professional development and school and staff support needs. 

Support for Special Populations (ESE/EC and ELL)  

Each ESE/EC teacher, ESOL contact/designee and instructional assistant will be 

contacting students with an IEP and/or ELL Plan as the 2021-22 school year 

begins.  Additional instructional support will be provided as the ESE/EC teacher reviews 

each student’s academic progress and any academic deficiencies or learning loss that 

has occurred as a result of COVID-19 interruptions.  Additionally, the ESE/EC teachers, ESOL 

contact/designees and instructional assistants, will be responsible for ensuring meaningful 

student connection with their assigned content area teachers if they are identified as 

struggling in a particular area.  

The following procedures will be followed to effectively respond to the needs of students 

with disabilities and English language learners during the Innovative Learning Plan 

implementation: 

Upon the return to school of special needs students, students with physical or health 

impairments, and ELL students, the ESE/EC teacher and ESOL contact will review all 

accommodations, modifications and ESOL strategies listed on the IEP, 504 Plan and ELL 

Plan with other general education teachers and related service providers to address the 

specific needs of the student. 

The IEP team and ELL Committee will also consider the impact of missed services on 

student progress towards meeting IEP annual goals and determine if additional or 

compensatory services are needed to address regression and recover the loss of skills 

within a reasonable amount of time. 

The IEP team will work in collaboration with school districts to complete overdue and/or 

incomplete evaluations to determine eligibility for special education services. 
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Parents/Guardians will be notified of the procedures for student referrals and evaluations 

to determine the eligibility for special education and related services or a 504 Plan as 

required by federal and state law. 

Supplementary Aids, Services and Supports during Innovative Learning Plan 

implementation 

The following supports shall be in place for all students with a disability: 

• In-person or virtual direct and small group instruction   

• On-going feedback, self-pacing, and individualized instruction  

• One-on-one support from general education teachers and exceptional education 

teachers 

• Collaboration/consultation among staff, parents, and/or other related- service 

providers as stipulated in the IEP 

• Speech and Language, OT, PT by a certified provider per IEP requirements (face-to-

face or virtually depending upon student learning model selection) 

• Hearing impairment services by a certified teacher of the deaf/hard of hearing as 

stipulated in the IEP(face-to-face or virtually depending upon student learning 

model selection) 

• Mental health counseling services by a Mental Health Family Support Specialist as 

stipulated in the IEP(face-to-face or virtually depending upon student learning 

model selection) 

Progress Monitoring-  

The ALS instruction and support model includes a comprehensive and well-defined 

process for daily student progress monitoring.  Current practice in this area includes 

teacher access to, training on, and daily use of a significant number of digital reporting 

tools that reflect student progress in real time.  These tools allow administrators, teachers 

and support staff to access student performance reports from inside and outside of the 

schools.  Student performance metrics are captured real time as attendance is recorded 

and as students engage in their assigned digital curriculum.  Through the MySuccess 

Dashboard, parents/guardians can log in at any time to see how their child is progressing 

and can even observe digital messaging between their child and their child’s teachers.  

See Attachment A. 

Effective implementation of the defined progress monitoring procedures is especially 

critical on the heels of the Spring 2020 COVID-19 closures and in the face of continued 

disruption to the traditional instructional delivery model for many students who were 

unable or elected not to return to full time brick-and-mortar instruction in 2020-21. 
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Effective progress monitoring begins with effective benchmarking for starting points to 

measure growth.  The following steps will be taken in order to appropriately identify 

potential learning loss and to give teachers and support staff the prognostic data needed 

to craft individualized learning plans that respond to the specific needs of each student. 

• All students will be administered the General Assessment for Instructional Needs (GAIN) 

pre-test upon re-entry into the school and shall be progress tested after each 90 days 

of instruction to determine current functioning and current skill gaps in math and 

English.  

• All students whose GAIN test results fall below grade level will take the InSight Reading 

Plus assessment to further identify reading levels and specific deficiencies. 

• Using GAIN assessment results, teachers will work with administrators, support staff and 

interventionists to prioritize the most critical skill gaps and to adapt current 

individualized learning plans for all students to address student needs. 

• Schoolwide and individual student GAIN assessment results will inform the curriculum 

scope and sequence/pacing for Interventionist Direct Instruction calendars to ensure 

that the most significant skill gaps are adequately addressed. 

• Teachers will monitor student progress in the curriculum based formative and 

summative assessments and develop direct instruction and targeted interventions 

based on data informed student need. 

Teachers and administrators will review student progress monitoring reports weekly to 

ensure that appropriate supports are being provided to any student failing to demonstrate 

adequate progress.  The schools shall continue to implement a defined Response to 

Intervention (RTI) tiered approach for assessing student progress, implementing supports 

and assessing the success of each intervention in accomplishing its intended goal.   

 

 

Contact Tracing Protocol 

Contact Tracing is a key component of any effort to mitigate COVID-19. Contact-tracing, 

can quickly identify probable COVID-19 cases, by informing close contacts that may have 

been exposed; notify individuals whom they may have been in contact with; and support 

these contacts so they can quarantine, self- isolation for 10 days. Self-isolation means 

staying at home in a specific room away from other people and pets and using a 

separate bathroom, if possible. Self-isolation helps slow the spread of COVID-19 and can 

help keep their family, friends, neighbors, and others they may come in contact with 

healthy.  If a student or staff is diagnosed with COVID-19, a staff member will contact the 

individual to initiate Contact Tracing Protocol. The diagnosed individual's name will not be 

revealed to those that may have exposed, even if they ask. 

 



2021-2022 School Reopening plan 

Page 12 

Contact Tracing Protocol includes:  

 

1. Contact Tracing will be conducted for close contacts (any individual within 6 feet 

of an infected person for at least 15 minutes within a 24 hour period) of laboratory-

confirmed or probable COVID-19 cases.  

 

Definition of Close Contact: CDC updated its guidance to state that a person should be 

considered to have had a close contact exposure if the person was within six feet of an 

infected individual “for a cumulative total of 15 minutes or more over a 24-hour period.” 

(Emphasis added.) The CDC continues to recommend determining such close contacts 

starting from two days prior to the infected person’s onset of symptoms or positive COVID-

19 test, whichever occurs first, until the time the infected person meets the CDC's criteria 

for discontinuing home isolation.  

 

https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-

plan/appendix.html#contact 

2. Testing is recommended for all close contacts of confirmed or probable COVID-19 

cases. 

3. Those contacts who test positive (symptomatic or asymptomatic) should be 

managed as a confirmed COVID-19 case. 

4. Asymptomatic contacts testing negative should self-quarantine for 10 days from 

their last exposure (i.e., close encounter with confirmed or probable COVID-19 case). 

5. If they need support or assistance while self-isolating, our Family Support Specialist 

may be able to provide assistance. 

6. A Contact Tracing Officer has been assigned to gather contact information if a 

staff member is exposed and notified by the Principal. 

 

Procedures for Contact Tracing for Students that tested positive:  

1. Students/parents will notify the school administrator of the positive COVID-19 

diagnosis.  

2. The administrator will immediately contact the Director of Safety and Security to 

begin Contact Tracing Protocol. 

3. The Director of Safety and Security will work with the school administrator to gather 

information on the confirmed case. To  include the socio-demographic information, date 

of symptom onset or date of testing, source of illness, list of close contacts with the school, 

duration of exposure, activity history during the contact elicitation window (when the 

patient was infectious and not under isolation), and exposure locations (including 

events/gatherings with unknown contacts).   

4. If the confirmed COVID-19 student has been on campus since the date of symptom 

onset or date of testing, the school administrator will pull attendance records for all 

https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/appendix.html#contact
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/appendix.html#contact
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students that were in close contact with the individual. If identified close contact students 

or staff are in school they will be immediately pulled from class and put in isolation. Staff 

members will be sent home and HR will be contacted. Students that were exposed will call 

parents/guardians for pick up. Students will be in isolation until parents/guardians arrive.  

5. The school administrator will contact all students or staff that have come in contact 

with the confirmed COVID-19 student to inform of possible exposure and follow proctol 

indicated above.  

6. The school administrator will enter all data into a spreadsheet for tracking, while 

maintaining confidentiality.  

7. The school administrator will periodically contact those individuals within that 

tracking until those individuals have returned to school with appropriate medical 

clearance. 

8. In the event that a contact individual is confirmed as another COVID-19 case then 

a new COVID-19 Tracing will ensue. 

9. The Director of Safety and Security is responsible to verify that all protocols at the 

school level are followed. 

 

Isolation Protocol 

An isolation room will be designated at each school.  If a student arrives and meets the 

criteria for isolation protocol as described above or displays any COVID-19 related 

symptoms while at school, they will be moved to the isolation room under social distanced 

supervision until a parent/guardian is reached and dismissal is arranged.  Students who are 

dismissed following isolation protocol will receive an informational flyer providing guidance 

on testing sites and additional resources relating to COVID-19.  Additionally, school 

administration and the Family Support Specialist will follow up with the 

student/parent/guardian by phone within 24 hours to inquire about the student’s 

wellbeing and offer any needed supports. 

Student Transportation 

Students attending the school will continue to receive public transportation passes if they 

live more than two miles from the school.   The following procedures will be followed with 

regard to student use of public transportation to and from school:  

● Schools will provide hand sanitizer to students for use upon exiting the bus/entering 

school for their session and also on the way out of the school building prior to 

getting on the bus. 

● Students will be advised and encouraged to wear face coverings while on the bus. 

● Students who use public transportation will be encouraged to practice social 

distancing while using public transportation.  

● Bus passes will be issued one student at a time by the schools’ Safety and Security 

Specialist, who will wear gloves while issuing the passes. This adapted procedure 

eliminates congregation of students for this purpose. 
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Wrap-Around Student Services 

A core value of the ALS student support model is the provision of wrap-around social 

services for all students and their families.  This component of the dropout prevention and 

recovery model is a key contributor to the successful outcomes of the program.  This area 

of support is even more critical during times of crisis and interruption to regular 

programming.  Be it local disasters or national emergencies, times like these create 

significant stress, oftentimes both emotional and economic, on the students and families 

served in these schools. 

In understanding the impact of stress and social/emotional needs on the success of the 

target student population, dedicated social workers will play a lead role in helping 

students and their families navigate the obstacles specific to the current situation.  

Each School’s Family Support Specialist [Social Worker or Mental Health Counselor(s)] will 

lead initiatives to ensure that students and families are aware of any and all local supports 

available to assist students and their families.  These supports include but are not limited to, 

the following wraparound services: 

• Food Assistance 

• Housing Assistance 

• Mental Health Support 

• Internet Access 

• On-going Case Management Support 

The Family Support Specialist’s contact information will be provided to school staff for 

immediate referral as they interact with students and families in need.  The Family Support 

Specialists will, in turn, make contact with referred students within 24 hours of referral and 

assist in connecting with needed resources or providing direct service as needed.  Family 

Support Specialists have compiled community resource guides posted on each School’s 

website (See Attachment B).  They will continually update these resource guides and will 

work collaboratively with school staff to ensure that information about all supports and 

resources are effectively disseminated to all students.   

In alignment with the current student service model, the Family Support Specialists will 

continue the process of conducting comprehensive psycho-social needs assessments of 

all students.  These assessments can be conducted in person or via secured video 

conference.  This formalized protocol for student triage/risk assessment will inform the 

implementation of resource mapping and direct intervention specific to the needs of 

each student and family.     

Student/Parent Communication Plan  
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Clear and frequent communication with parents/guardians and students is critical to the 

effective implementation of the 2021-22 School Reopening plan.   

With the start of the new school year, schools will immediately begin distributing updates 

to students and families to help address any current obstacles to school enrollment and 

attendance.   

➢ Google Voice & Text - Staff are trained on setting up individual Google voice and 

text accounts.  The Principal will share the Google contact information with students 

and parents.  This tool allows staff members to use personal devices for student 

communication if/when working remotely without exposing their personal contact 

information.  The tool also provides a safeguard by allowing school administrators 

visibility to the communication between staff and students.   

➢ Digital Discussion Boards and Messaging - All instructional staff members will be 

trained on the use of digital discussion boards and messaging tools available within 

Apex and Reading Plus.  Teachers, in turn, will train their assigned students to ensure 

that all parties are well-versed on how to take advantage of these valuable tools to 

engage in high quality communication that allows for social distancing, regardless 

of elected learning plan. 

➢ Social Media Pages - All ALS-managed schools have a designated Instagram page.  

Blackboard Connect text and voicemail announcements will encourage students 

and parents/guardians to follow and check the schools’ pages regularly.  Schools 

will use their social media page as another communication platform for both 

informational and motivational purposes.   

The School Administrators(Principals and Assistant Principals) will be designated the key 

communicators.  It will be their responsibility to stay abreast of important information as 

provided by local, state and federal health and education authorities as well as by ALS 

as it relates to the effective and appropriate implementation of the school reopening 

plan. 

Implementation 

Phase 

Communication Type Frequency 

Pre-Implementation 

(Summer 2021) 

● Outreach calls from school to maintain 

engagement. 

● Outreach calls from Family Support 

Specialist for students/families with 

identified needs 

● Updated COVID-19 student/family 

resources 

 

● Weekly 

 

● Weekly 

 

 

● Regularly as 

received 

● One time 

(mid-July) 
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Two weeks prior to 

school reopening 

● Calls to all enrolled students/parents/ 

guardians to communicate Innovative 

Learning Plan options for school 

reopening and establish student 

selection 

● School re-opening plan posted on 

school website 

● Daily until 

contact 

made 

 

 

● Ongoing 

1 week prior to 

school reopening 

● Calls to all enrolled students/parents/ 

guardians to confirm school start date, 

explain reopening plan and reiterate all 

associated responsibilities related to 

academic and health & safety 

procedures 

● Back to School updates and 

announcements posted on school 

website 

● Letters and home visits scheduled for 

any student that has not engaged over 

the summer and/or responded to the 

learning plan election 

● Daily until 

contact 

made 

 

● Ongoing 

 

 

● Ongoing until 

contact 

made 

Week of school 

reopening 

● Calls to all enrolled students/parents to 

confirm school start date and 

reopening plan and reiterate all 

associated responsibilities related to 

academic and health & safety 

procedures 

● Daily until 

contact 

made and 

student has 

re-engaged 

in school 

 

Implementation  ● Zoom contact during synchronous 

check in; goal setting and scheduled 

direct instruction  

 

 

● Auto call and personal call to all 

students who do not meet attendance 

requirements for the day (all learning 

options) 

● Personal calls to parents/guardians to 

keep them informed of student 

progress.  (Letters sent if/when 

parents/guardians are unreachable) 

● Autocalls, texts and emails from school 

administration on updates related to 

COVID-19, daily school activities and 

● Daily for all 

students 

identified for 

quarantine 

protocol 

● Daily  

 

 

 

● Weekly 

 

 

● No less than 

weekly 
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ongoing Innovative Learning Plan 

implementation 

 

Conclusion  

Implementation of an organization-wide school reopening plan under the current global 

conditions requires thoughtful planning, opportunities for ongoing feedback and progress 

monitoring, and an ability to adjust with agility as circumstances and expectations 

change.  This plan is designed to meet these expectations and will serve as a “fluid 

document” to be amended and enhanced as implementation begins and as guidance 

and information related to the current pandemic emerges. 

Throughout the course of the reopening plan implementation, school-level and 

organization-level steering committees and professional learning communities will 

convene for regular review of implementation successes and shortcomings.  Best 

practices will be reviewed by a variety of stakeholder groups and the plan will be regularly 

amended in response to the learnings and feedback from these groups.  
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Attachment A:  Parent Portal 
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Attachment B- Example Student Services Resource Guide  
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