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THE FILMMAKER
Oualid Mouaness is an independent Lebanese writer, director and producer. He
completed his undergraduate studies in Lebanon and then received an MFA in film from
Florida State University. He worked a script reader followed by a brief stint in the finance
department at Fox Kids Network before leaving to edit and co-produce Mari
Kornhauser's Kitchen Privileges (SXSW 2000). Shortly after that, he headed Windmill
Lane Productions, a commercial and music video production company. In 2004, he took
on the critically acclaimed documentary Rize (SUNDANCE 2005) directed by David
LaChapelle, and followed it by Paris Not France (TIFF 2008).
Alongside producing documentaries and films, Mouaness produced seminal music
videos for artists including Taylor Swift, Katie Perry, Justin Timberlake and Lana Del
Rey, and David Bowie.
Mouaness' diverse work balances entertainment with issue-driven material. His projects
cover a wide spectrum of media, namely Michael Jackson's posthumous live
performance at the Billboard Music Award, 'Slave to the Rhythm' (2014); Annie Lennox's
'Nostalgia' (2015) for PBS that garnered an Emmy nomination and more recently, the
Audience Award-Winning documentary, I Am Thalente (2016) at Film Independent’s Los
Angeles Film Festival in 2015.

Mouaness directed The Rifle, The Jackal, The Wolf and The Boy in 2016. He is
currently in post-production on1982, his debut feature as a director.
OFFICIAL SYNOPSIS
When their den is attacked, presumably by a jackal, two brothers decide to take matters
into their own hands. They take the household rifle without their father's consent, and
head out into the nearby wilderness to hunt down the jackal. But, they get more than
they bargained for.
DEVELOPMENT
Oualid Mouaness made The Rifle, the Jackal, the Wolf, and the Boy out of necessity. At
the time he wrote the script for the short, he had already completed the script for his
feature film, 1982. Although his experience in the film and television industries was long
and extensive, he was primarily a producer and not a director. He lacked a piece of
work that showcased his ability to direct, especially children, who were the main
characters in his feature film. While seeking funding for his film at Berlinale, he was
given a very important piece of advice. He was told that the film package, which
included the script, was strong but he was missing a short film that showed his
directorial abilities. He was asked to make a short film.
Many would have been disappointed by such advice, especially when one was ready to
make a feature film. Mouaness was undiscouraged and more importantly determined
and ready to do whatever it took to make his feature film a reality. They wanted a short
film from him first? Well, a short film was what he was going to give them.
He had had an idea brewing in his head for while so he decided to put it down on paper.
He knew he had to prove he could direct children. On the flight back to Los Angeles, he
decided to focus and pen the script for the short film. The story for the short film came
from an uncomfortable place. It was 2015 and with the rise of ISIS and its disturbing and
harrowing parading of violence, there was a lot of uneasiness around the globe and in
particular in Lebanon. He wanted to address this feeling, this fear of the proliferation of
violence that seemed nonsensical. He wanted to tell a story that was personal, intimate
and suggestively political. So, he decided on the format of a parable, something akin to
the medieval morality plays, like the ones we were told as children.
Mouaness believes that the simplest stories are the strongest. A simple story of a kid
with a rifle could have a lot of depth. A story of a kid with a rifle who initially had good
intention that eventually went wrong was intriguing to him. “The road to hell was paved
with good intentions,” after all. He began seeing a kid with a rifle who wanted to save his
chickens from a jackal and from there the story evolved into a short film that addressed
all questions that granting committees would ask about his capabilities to direct a
feature film.

He completed the first draft of the short film on the plane before landing in California.
Upon arriving in Los Angeles, he immediately shared it with a confidante who was also
a script doctor. The friend, who he trusted, gave him a very positive response to the
material. Oualid wrote five revisions in the following five days and sent it to several
producers in Lebanon he had worked with in the past. Three weeks later he was in
Lebanon scouting for locations and planning to shoot the film.
The $33,000budget came from his own savings. He looked at it as an investment.
PRODUCTION
Due to financial restraints, he used the Canon C300 with Zeiss Prime Vintage lenses to
give the film a vintage feel necessary for the parable. He was very happy with the result,
and it made him realize that he was not partial to the camera but rather lenses. He also
used Blackmagic for the sky shots and for some of the landscapes, he used the Canon
EOS 5D.
The setting of the short film was important to the narrative. He needed a pristine,
mountainous area, which was beautiful and foreboding at the same time and where wild
animals could exist. Jinane Chaaya, the producer, helped him find the perfect location.
He knew he wanted a place just under the snow line so Baskinta at an elevation of
1,800 meters was the perfect village. In Lebanon, filmmakers only need one permit to
shoot from the Internal Security (Ministry of Interior) after submission and approval of
script. Jinane was able to secure such a permit easily. While the village was not used to
film sets, the locals were excited and cooperative. Shooting in late winter and at the
onset of spring meant the heavy snow storms would have subsided, yet the skies could
still be cloudy and dramatic. At that elevation, the shift from snow to rainfall changed by
the day. For the landscape shots, he would drive up to Baskinta after principle
photography, set up his camera and wait for the right light, cloud or shade of snow to
film.
Oualid foresaw that one of the challenges would be shooting in the cold weather. He
knew that many of the crew members lived on the coast, which was much warmer. All
crew members were advised of the expected temperatures for the three days of
shooting. Everyone came prepared. All members of the crew and cast were
compensated. The crew was put up at a convent close to the location where they filmed.
Compensation was nominal due to the low budget, but it was important for him that
everyone was paid. However, he didn’t pay himself.
One important thing he learned from the shoot is not to compromise a shot when
filming. If one does, the editing will suffer. Oualid believes one must always trust his or
her instinct and get all the shots needed.

POST-PRODUCTION
Picture editing was completed in Lebanon with editor, Jad Dani Ali Hassan. Oualid was
introduced to him by Jinane. Her instinct was right; he was the natural fit for editing this
film. He understood cinema, and he and Oualid had much in common aesthetically.
After struggling to find the right music, he decided to go with composer, David Wingo,
who scored Take Shelter (2011). He had always loved his work. He reached out to him
and asked for permission for the music. After seeing the film, Wingo agreed.
DISTRIBUTION
When the short film was ready, Oualid shared it to film professionals in LA. The film
landed him some meetings with prominent companies, which produced some of the
films he admired most. He had several meetings with them, and one in particular was
keen on developing a feature with him. Then distributor Shorts International HD came
along. At the same time, he began submitting the film to Oscar-qualifying film festivals.
All of this networking paid off in the end. The film was unexpectedly short-listed for an
Oscar nomination, the first Lebanese short film to reach this stage of qualification. As a
result, the film is available on Shorts TV, Amazon, iTunes, and screened on the BBC.
He also signed with Mad Solutions for distribution of the short in the Arab world.
MARKETING
Oualid did not have a marketing budget. He used social media quiet extensively,
especially Facebook. He primarily targeted people who had large following to share the
film trailer and screening information.
ROI
Oualid made some of the money back but what he got out of this film was exposure,
especially after being short-listed for the Oscars. The short hit all the right buttons. It
paid off by helping him get every grant he applied to for his feature film. Because of the
exposure, American producer, Alix Madigan came on board to produce his feature. He
was contracted to write an Arab-centric film for a very prominent film company, for which
he completed the first draft.
NEXT PROJECT
After three years of trying to make 1982, he is finally doing it, thanks to the success of
the short film. The exposure that came with the short film generated interest in Oualid’s
next project. Alix Madigan had known about the project for many years. She came on
board in the Fall of 2016. She brought with her confidence to the table and some
financing that enabled the project to move into production. Also, the exposure helped
him apply and receive many grants such as from Doha Film Institute, Sundance
Institute, Fonds Image de la Francophonie, and Sørfond. The expected release of his
feature, 1982, is Spring 2019.

LAST THOUGHTS
Oualid is very optimistic and excited about the future of cinema in Lebanon and the Arab
world.
His advice to young, aspiring filmmakers is to just do it. Don’t wait. If he had waited to
do the short film, he would still be waiting to do the feature. He says not to be afraid and
to start small. A humble, simple film is feasible to make, and we can have success no
matter the size of the project.
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ﺻﺎﻧﻊ اﻟﻔﯾﻠم
وﻟﯾد ﻣو ّﻧس ﻛﺎﺗب وﻣﺧرج وﻣﻧﺗﺞ ﻟﺑﻧﺎﻧﻲ ﻣﺳﺗﻘل .أﻛﻣل دراﺳﺗﮫ اﻟﺟﺎﻣﻌ ّﯾﺔ ﻓﻲ ﻟﺑﻧﺎن ،ﺛم ﺣﺻل ﻋﻠﻰ ﻣﺎﺟﺳﺗﯾر ﻓﻲ اﻟﺳﯾﻧﻣﺎ ﻣن
ﺟﺎﻣﻌﺔ وﻻﯾﺔ ﻓﻠورﯾدا .ﻛﺎن ﻗد ﺑدأ ﻋﻣﻠﮫ ﻛﻘﺎرئ ﻟﻠﻧﺻوص ،ﯾﻠﯾﮫ ﻣ ّدة ﻗﺻﯾرة ﻓﻲ ﻗﺳم اﻟﺷﺋون اﻟﻣﺎﻟ ّﯾﺔ ﺑﺷﺑﻛﺔ ﻓوﻛس ﻛﯾدز ،ﻗﺑل
ﻣﻐﺎدرﺗﮫ ﻹﻧﺗﺎج ﻓﯾﻠم "اﻣﺗﯾﺎزات اﻟﻣطﺑﺦ" ﻟﻣﺎري ﻛورﻧﮭﺎوزر اﻟذي ُﻋرض ﻓﻲ ﻣﮭرﺟﺎن اﻟﺟﻧوب اﻟﺟﻧوب اﻟﻐرﺑﻲ اﻟﺳﯾﻧﻣﺎﺋﻲ ﻓﻲ
أوﺳﺗن ﻓﻲ وﻻﯾﺔ ﺗﻛﺳﺎس ﻋﺎم .2000ﺑﻌد ذﻟك ﺑﻔﺗرة وﺟﯾزة ،ﻗﺎم ﺑرﺋﺎﺳﺔ ﺷرﻛﺔ "وﻧدﻣل ﻻﯾن" ﻟﻺﻧﺗﺎج ،وھﻲ ﺷرﻛﺔ إﻧﺗﺎج
ﻛﻠﯾﭘﺎت ﻣوﺳﯾﻘ ّﯾﺔ .ﻓﻲ ﻋﺎم  ،2004أﻧﺗﺞ اﻟﻔﯾﻠم اﻟوﺛﺎﺋﻘﻲ"راﯾز" اﻟذي ﻧﺎل اﺳﺗﺣﺳﺎ ًﻧﺎ ﻛﺑﯾرً ا ،وأﺧرﺟﮫ اﻟﻣﺻوّ راﻷﻣرﯾﻛﻲ دَ ﯾﭭﯾد
ﻻﺷﺎﭘﯾل ،واﻟذي ُﻋرض ﻷول ﻣرّ ة ﻓﻲ ﻣﮭرﺟﺎن ﺻﻧداﻧس ﻓﻲ ﻋﺎم  ،2005وﺗﺑﻌﮫ ﺑﻔﯾﻠم "ﺑﺎرﯾس ،ﻟﯾﺳﺗﺎﻟﺗﻲ ﻓﻲ ﻓرﻧﺳﺎ" اﻟذي
ُﻋرض ﻷول ﻣرّ ة ﻓﻲ ﻣﮭرﺟﺎن ﺗورﻧﺗو اﻟدوﻟﻲ ﻓﻲ ﻋﺎم .2008
وﺟﺳ ِﺗن
ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ إﻧﺗﺎج اﻷﻓﻼم اﻟوﺛﺎﺋﻘﯾﺔ  ،أﻧﺗﺞ وﻟﯾد ﻛﻠﯾﭘﺎت ﭬﯾدﯾو ﻣوﺳﯾﻘﯾﺔ ﻟﻔﻧﺎﻧﯾن ﻣن ﺑﯾﻧﮭم ﺗﺎﯾﻠر ﺳوﯾﻔت وﻛﺎﯾت ﯾ َﭘري َ
ﻣﺑر َﻟﯾك وﻻﻧﺎ دَ ل راي ودَ ﯾﭭﯾد ُﺑوي.
ِﺗ ِ
ﻋﻣﻠﮫ ﻣﺗﻧوع وﯾوازن ﺑﯾن اﻟﻣوﺿوﻋﺎت اﻻﺟﺗﻣﺎﻋ ّﯾﺔ واﻟﺗرﻓﯾﮭ ّﯾﺔ .ﺗﺗﻛوّ ن ﻣﺷﺎرﯾﻌﮫ ﻣن ﺟﻣﯾﻊ أﻧواع اﻹﻋﻼم ،ﻣﺛل اﻟﺣﻔل اﻟﻣﺑﺎﺷر
"ﻋﺑﯾد اﻹﯾﻘﺎع" ﻟﻣﺎﯾﻛل ﺟﺎﻛﺳون ،اﻟذي ﺗم ﻋرﺿﮫ ﺑﻌد وﻓﺎﺗﮫ ﻓﻲ ﻣﮭرﺟﺎن ﺟواﺋز ﺑﯾﻠﺑورد ﻟﻠﻣوﺳﯾﻘﻰ ﻓﻲ ﻋﺎم 2014؛ وﻛﻠﯾپ
ﻟﻠﻣﻐﻧﯾﺔ آﻧﻲ ﻟﯾﻧوﻛس وأﻏﻧﯾﺗﮭﺎ "اﻟﺣﻧﯾن" ﻓﻲ ﻋﺎم  ،2015واﻟﺗﻲ ﺣﺎزت ﻋﻠﻰ ﺗرﺷﯾﺢ "إﯾﻣﻲ" ،وﻣؤﺧرً ا ﻓﯾﻠم "أﻧﺎ ﺛﺎﻟﻧﺗﻲ" ،اﻟذي ﻓﺎز
ﺑﺟﺎﺋزة اﻟﺟﻣﮭور ﻟﻠوﺛﺎﺋﻘﻲ ﻓﻲ 2015ﻓﻲ ﻣﮭرﺟﺎن ﻟوس أﻧﺟﻠوس اﻟﺳﯾﻧﻣﺎﺋﻲ اﻟذي ﺗ ّ
ﻧظﻣﮫ ﻣؤﺳﺳﺔ اﻟﻔﯾﻠم اﻟﻣﺳﺗﻘل ﻛل ﻋﺎم.
أﺧرج ﻣو ّﻧس ﻓﯾﻠﻣﮫ اﻟﻘﺻﯾر "اﻟﺟﻔت ،اﻟواوي ،اﻟذﺋب ،واﻟﺻﺑﻲ" ﻋﺎم  .2016وھو ﯾﺿﻊ ﺣﺎﻟ ًﯾﺎ اﻟﻠﻣﺳﺎت اﻷﺧﯾرة ﻋﻠﻰ ﻓﯾﻠﻣﮫ
اﻟطوﯾل "."1982

ﻗﺻﺔ اﻟﻔﯾﻠم
ّ
ﻋﻧدﻣﺎ ﯾﻌﺗﻘد ﺷﻘﯾﻘﺎن أن اﺑن آوى ﻗد ھﺎﺟم دﺟﺎﺟﮭﻣﺎ ،ﯾﺄﺧذ اﻷﺧﺎن اﻷﻣور ﺑﺄﯾدﯾﮭﻣﺎ .ﯾﺄﺧذان ﺑﻧدﻗﯾﺔ واﻟدھﻣﺎ دون ﻣواﻓﻘﺗﮫ،
وﯾﺧرﺟﺎن إﻟﻰ اﻟﺑر ّﯾﺔ اﻟﻘرﯾﺑﺔ ﻟﻣطﺎردة اﺑن آوى .ﻟﻛﻧﮭﻣﺎ ﯾواﺟﮭﺎن أﻛﺛر ﻣﻣﺎ ﻛﺎﻧﺎ ﯾﺳﺎوﻣﺎن ﻋﻠﯾﮫ.
ﺗطوﯾر اﻟﻔﻛرة
ﻛﺗب وﻟﯾد ﻣو ّﻧس اﻟﻔﯾﻠم اﻟﻘﺻﯾر" ،اﻟﺑﻧدﻗﯾﺔ ،اﺑن آوى ،اﻟذﺋب ،واﻟﺻﺑﻲ" ﺑداﻓﻊ اﻟﺿرورة ،ﺑﻌد أن أﻛﻣل ﺳﯾﻧﺎرﯾو ﻓﯾﻠﻣﮫ اﻟطوﯾل
" ."1982ﻋﻠﻰ اﻟرﻏم ﻣن أن ﺧﺑرﺗﮫ ﻓﻲ ﺻﻧﺎﻋﺔ اﻟﺳﯾﻧﻣﺎ واﻟﺗﻠﻔزﯾون ﻛﺎﻧت طوﯾﻠﺔ وﺷﺎﻣﻠﺔ ،ﻛﺎن ُﯾﻌرف ﻣﻧﺗﺟﺎ وﻟﯾس ﻣﺧرﺟً ﺎ .ﻛﺎن
ﯾﻔﺗﻘر إﻟﻰ ﻓﯾﻠم ﯾظﮭر ﻗدرﺗﮫ ﻋﻠﻰ اﻹﺧراج ،وﺑﺧﺎﺻﺔ ﻓﯾﻠم ﻋن اﻷطﻔﺎل ،اﻟذﯾن ھم اﻟﺷﺧﺻﯾﺎت اﻟرﺋﯾﺳﺔ ﻓﻲ ﻓﯾﻠﻣﮫ اﻟطوﯾل .أﺛﻧﺎء
اﻟﺑﺣث ﻋن ﺗﻣوﯾل ﻟﻔﯾﻠﻣﮫ اﻟطوﯾل ﻓﻲ ﻣﮭرﺟﺎن ﺑرﻟﯾن اﻟﺳﯾﻧﻣﺎﺋﻲ اﻟدوﻟﻲ  -ﺑرﻟﻧﺎﻟﻲ ،ﺣﺻل ﻋﻠﻰ ﻧﺻﯾﺣﺔ ﻣﮭ ّﻣﺔ ﺟ ًدا .ﻗﯾل ﻟﮫ إن
ﺳﯾﻧﺎرﯾو ﻓﯾﻠﻣﮫ ﻛﺎن ﻗو ًّﯾﺎ ،ﻟﻛﻧﮫ ﯾﺣﺗﺎج ﻟﻔﯾﻠم ﻗﺻﯾر ﯾظﮭر ﻗدراﺗﮫ اﻹﺧراﺟ ّﯾﺔُ .
طﻠب ﻣﻧﮫ إﺧراج ﻓﯾﻠم ﻗﺻﯾر.
ﻛﺎن ﻣن اﻟﻣﻣﻛن أن ﯾﺷﻌر ﺷﺧص آﺧر ﺑﺎﻹﺣﺑﺎط ﻣن ھذه اﻟﻧﺻﯾﺣﺔ ،ﺧﺎﺻﺔ ﻋﻧدﻣﺎ ﯾﻛون اﻟﻣرء ﻣﺳﺗﻌ ًدا ﻹﻧﺗﺎج ﻓﯾﻠم رواﺋﻲ طوﯾل.
ﻟﻛن ﻣو ّﻧس ﻟم ﯾﻛن ﻣ ً
ً
وﺟﺎھزا ﻟﻠﻘﯾﺎم ﺑﻛل ﻣﺎ ﯾﻠزم ﻟﺟﻌل ﻓﯾﻠﻣﮫ ﺣﻘﯾﻘﺔ واﻗﻌﺔ .أرادوا ﻓﯾﻠ ًﻣﺎ
ُﺣﺑطﺎ ،واﻷھم ﻣن ذﻟك ،ﻛﺎن ﻣﺻﻣﻣًﺎ
ﻗﺻﯾرً ا ﻣﻧﮫ ،ﺳﯾﻘدم ﻟﮭم ﻓﯾﻠﻣًﺎ ﻗﺻﯾرً ا راﺋﻌًﺎ.
ً
ﺧﺎﺻﺔ إﺧراج ﻓﯾﻠم ﻋن اﻷطﻔﺎل .ﻓﻲ اﻟﻌودة إﻟﻰ
ﻛﺎﻧت ﻟدﯾﮫ ﻓﻛرة ﻓﻘرر أن ﯾﻛﺗﺑﮭﺎ .ﻛﺎن ﯾدرك أن ﻋﻠﯾﮫ إﺑراز ﻗدراﺗﮫ اﻹﺧراﺟ ّﯾﺔ ،وﺑ
ﻟوس أﻧﺟﻠوس وھو ﻋﻠﻰ ﻣﺗن اﻟطﺎﺋرة ،ﻗرّ ر ﻛﺗﺎﺑﺔ ﺳﯾﻧﺎرﯾو ﻟﻔﯾﻠم ﻗﺻﯾر .ﺟﺎءت ﻗﺻﺔ اﻟﻔﯾﻠم اﻟﻘﺻﯾر ﻣن ﻣﻛﺎن ﻏﯾر ﻣرﯾﺢ .ﻛﺎن
ذﻟك ﻓﻲ ﻋﺎم  2015وﻣﻊ ﺻﻌود ﺗﻧظﯾم داﻋش ،واﺳﺗﻌراض اﻟﻌﻧف اﻟﻣرﻋب ،ﻛﺎن ھﻧﺎك اﻟﻛﺛﯾر ﻣن اﻟﺷﻌور ﺑﻌدم اﻻرﺗﯾﺎح ﻓﻲ
ﺟﻣﯾﻊ أﻧﺣﺎء اﻟﻌﺎﻟم وﺧﺎﺻﺔ ﻓﻲ ﻟﺑﻧﺎن .أراد ﻣﻌﺎﻟﺟﺔ ھذا اﻟﺷﻌور ،ھذا اﻟﺧوف ﻣن اﻧﺗﺷﺎر اﻟﻌﻧف اﻟذي ﺑدا ﻏﯾر ﻣﻌﻘول .أراد أن
ﺻﺔ ﺷﺧﺻﯾﺔ ﻟﮫ وﻟﻛن ﻣﺑط ّﻧﺔ ﺳﯾﺎﺳ ًﯾﺎ .ﻟذﻟك ،ﻗرّ ر أن ﯾﻛﺗب ﺣﻛﺎﯾﺔ ﻣﺷﺎﺑﮭﺔ ﻟﻣﺳرح اﻟ ِﺣ َﻛم ﻓﻲ اﻟﻌﺻور اﻟوﺳطﻰ ،أو ﻣﺛل
ﯾﺣﻛﻲ ﻗ ّ
ﻗﺻص اﻷطﻔﺎل اﻟﺗﻲ اﻋﺗدﻧﺎ أن ﻧﻘرأھﺎ.
ﺻﺔ ﺑﺳﯾطﺔ ﻋن ﺻﺑﻲ ﯾﺄﺧذ ﺑﻧدﻗﯾﺔ دون إذن أﺑﯾﮫ ،وﻟﻛن ﺑﺣﺳن ﻧﯾﺔ ،وﻓﻲ ﻧﮭﺎﯾﺔ
ﯾﻌﺗﻘد ﻣو ّﻧس أن أﺑﺳط اﻟﻘﺻص ھﻲ اﻷﻗوى .ﻗ ّ
ﺻﺔ اﻟﺑﺳﯾطﺔ ﻣﺛﯾرة ﻟﻼھﺗﻣﺎم ﺑﺎﻟﻧﺳﺑﺔ ﻟﮫ ،ﻓﮭو ﯾﻌﺗﻘد
اﻟﻣطﺎف ﯾدﻓﻊ ﺛﻣن ﻏﻠطﺔ ﯾﻣﻛن أن ﯾﻛون ﻟﮭﺎ اﻟﻛﺛﯾر ﻣن اﻟﻌﻣق .ﻛﺎﻧت ھذه اﻟﻘ ّ
أن "اﻟطرﯾق إﻟﻰ اﻟﺟﺣﯾم ﻣرھف ﺑﺎﻟﻧواﯾﺎ اﻟﺣﺳﻧﺔ" .ﺑدأ ﯾﺗﺻوّ ر ً
طﻔﻼ ﯾﺄﺧذ ﺑﻧدﻗﯾﺔ ﻹﻧﻘﺎذ دﺟﺎﺟﮫ ﻣن اﺑن آوى ،وﻣن ھﻧﺎك ﺗطورت
ﺻﺔ إﻟﻰ ﻓﯾﻠم ﻗﺻﯾر ،ﺗﻧﺎول ﺟﻣﯾﻊ اﻟﺗﺳﺎؤﻻت ﺣول ﻗدراﺗﮫ ﻹﺧراج ﻓﯾﻠم رواﺋﻲ طوﯾل.
اﻟﻘ ّ
أﻛﻣل اﻟﻣﺳو ّدة اﻷوﻟﻰ ﻟﻔﯾﻠﻣﮫ اﻟﻘﺻﯾر ﻋﻠﻰ ﻣﺗن اﻟطﺎﺋرة ﻗﺑل أن ﺗﮭﺑط ﻓﻲ ﻛﺎﻟﯾﻔورﻧﯾﺎ .ﻟدى وﺻوﻟﮫ إﻟﻰ ﻟوس أﻧﺟﻠوس ،طﻠب ﻣن
إﺣدى ﺻدﯾﻘﺎﺗﮫ ،وﻛﺎﻧت ﺧﺑﯾرة ﻓﻲ ﻛﺗﺎﺑﺔ اﻟﺳﯾﻧﺎرﯾو وﻛﺎن ﯾﺛق ﺑﮭﺎ ،أن ﺗﻘرأ اﻟﺳﯾﻧﺎرﯾو .ﻓﺑﻌد ﻗرأﺗﮭﺎ ﻟﻠﻧص ،أﻋطﺗﮫ ر ًدا إﯾﺟﺎﺑﯾًﺎ ﺟ ًدا
ﻋﻠﯾﮫ .ﻛﺗب وﻟﯾد ﺧﻣس ﻣﺳو ّدات ﻓﻲ اﻷﯾﺎم اﻟﺧﻣﺳﺔ اﻟﺗﺎﻟﯾﺔ ،وأرﺳﻠﮭﺎ إﻟﻰ ﻋدة ﻣﻧﺗﺟﯾن ﻓﻲ ﻟﺑﻧﺎن ﻛﺎن ﻗد ﻋﻣل ﻣﻌﮭم ﻓﻲ اﻟﻣﺎﺿﻲ.
ﺑﻌد ﺛﻼﺛﺔ أﺳﺎﺑﯾﻊ ،ﻛﺎن ﻓﻲ ﻟﺑﻧﺎن ﯾﺳﺗﻛﺷف ﻣواﻗﻊ وﯾﺧطط ﻟﺗﺻوﯾر اﻟﻔﯾﻠم.
وﺟﺎءت ﻣﯾزاﻧ ّﯾﺔ اﻟﻔﯾﻠم اﻟﺑﺎﻟﻐﺔ  33أﻟف دوﻻر ﻣن ﻣدﺧراﺗﮫ اﻟﻣﺻرﻓ ّﯾﺔ اﻟﺧﺎﺻﺔ ،وﻗد اﻋﺗﺑرھﺎ ﺑﻣﺛﺎﺑﺔ اﺳﺗﺛﻣﺎر.
اﻹﻧﺗﺎج
ﻧظرً ا ﻟﻠﻘﯾود اﻟﻣﺎﻟ ّﯾﺔ ،اﺳﺗﺧدم ﻛﺎﻣﯾرا "ﻛﺎﻧون" ﻣﻊ ﻋدﺳﺎت "زاﯾس ﭘراﯾم ﭬﯾﻧﺗﺎج"؛ ﻹﻋطﺎء اﻟﻔﯾﻠم ﺷﻌورً ا ﻋﺗﯾ ًﻘﺎ ﺿرور ًّﯾﺎ ﻟﻠﺣﻛﺎﯾﺔ.
ﻛﺎن ﺳﻌﯾ ًدا ﺟ ًدا ﺑﺎﻟﻧﺗﯾﺟﺔ ،وأدرك أن اﻟﻌدﺳﺎت ﺑﺎﻟﻧﺳﺑﺔ ﻟﮫ ﻛﺎﻧت أﻛﺛر أھﻣﯾﺔ ﻣن اﻟﻛﺎﻣﯾرا .ﻛﻣﺎ أﻧﮫ اﺳﺗﺧدم ﻛﺎﻣﯾرا "ﺑﻼك ﻣﺎﺟﯾك"
ﻟ َﻣﺷﺎھد اﻟﺳﻣﺎء وﻛﺎﻣﯾرا "ﻛﺎﻧون  5دي" ﻟﺑﻌض اﻟﻣﻧﺎظر اﻟطﺑﯾﻌ ّﯾﺔ.
ﻛﺎن ﻣوﻗﻊ ﺗﺻوﯾر اﻟﻔﯾﻠم اﻟﻘﺻﯾر ﻣﮭﻣًﺎ ﻟﻠﺳرد .ﻛﺎن ﻣو ّﻧس ﯾﺣﺗﺎج إﻟﻰ ﻣﻧطﻘﺔ ﺟﺑﻠ ّﯾﺔ ﻧﻘ ّﯾﺔ ،ﺟﻣﯾﻠﺔ وﻣﺧﯾﻔﺔ ﻓﻲ ﻧﻔس اﻟوﻗت ،وﺣﯾث
ﯾﻣﻛن وﺟود اﻟﺣﯾواﻧﺎت اﻟﺑر ّﯾﺔ .اﻟﻣﻧﺗﺟﺔ ﺟﯾﮭﺎن ﺷﻌﯾﺎ ﺳﺎﻋدﺗﮫ ﻓﻲ اﻟﻌﺛور ﻋﻠﻰ اﻟﻣﻛﺎن اﻟﻣﺛﺎﻟﻲ .ﻷﻧﮫ أراد ﻣﻛﺎ ًﻧﺎ ﺗﺣت ﺧط اﻟﺛﻠﺞ
اﻟداﺋم ،ﻛﺎﻧت ﺑﺳﻛﻧﺗﺎ ﻋﻠﻰ ارﺗﻔﺎع  1800ﻣﺗر ھﻲ اﻟﻘرﯾﺔ اﻟﻣﺛﺎﻟ ّﯾﺔ .ﻓﻲ ﻟﺑﻧﺎن ،ﯾﺣﺗﺎج ﺻﺎﻧﻌو اﻷﻓﻼم إﻟﻰ ﺗﺻرﯾﺢ واﺣد ﻟﻠﺗﺻوﯾر
ﻣن اﻷﻣن اﻟداﺧﻠﻲ )وزارة اﻟداﺧﻠ ّﯾﺔ( ﺑﻌد ﺗﻘدﯾﻣﮫ واﻟﻣواﻓﻘﺔ ﻋﻠﯾﮫ .أ ّﻣﻧت ﺟﯾﮭﺎن ﺷﻌﯾﺎ ھذا اﻟﺗﺻرﯾﺢ ﺑﺳﮭوﻟﺔ .ﻋﻠﻰ اﻟرﻏم ﻣن أن
اﻟﻘرﯾﺔ ﻟم ﺗﻛن ﻣﻌﺗﺎدة ﻋﻠﻰ ﺗﺻوﯾر اﻷﻓﻼم ،إﻻ أن اﻟﺳ ّﻛﺎن اﻟﻣﺣﻠﯾﯾن ﻛﺎﻧوا ﻣﺗﺣﻣﺳﯾن وﻣﺗﻌﺎوﻧﯾن.

ﻛﺎن ﺗوﻗﯾت اﻟﺗﺻوﯾر ﻓﻲ أواﺧر اﻟﺷﺗﺎء وأواﺋل اﻟرﺑﯾﻊ ،ﯾﻌﻧﻲ أن اﻟﻌواﺻف اﻟﺛﻠﺟ ّﯾﺔ اﻟﻛﺛﯾﻔﺔ ﺗﻛون أﻗل ﺗﻛرارً ا ،وﻣﻊ ذﻟك ﻗد ﺗﺑﻘﻰ
اﻟﺳﻣﺎء ﻏﺎﺋﻣﺔ وﻣﺛﯾرة ،ﻓﻌﻠﻰ ھذا اﻻرﺗﻔﺎع ،اﺣﺗﻣﺎل ﺗﺳﺎﻗط اﻟﺛﻠوج واﻷﻣطﺎر ﯾﺗﻐﯾّر ﯾو ًﻣﺎ ﺑﻌد ﯾوم .وﺑﺎﻟﻧﺳﺑﺔ ﻟﻠﻘطﺎت ذات اﻟﻣﻧﺎظر
اﻟطﺑﯾﻌ ّﯾﺔ ،ﻛﺎن ﻣو ّﻧس ﯾﻘود ﺳﯾﺎرﺗﮫ إﻟﻰ ﺑﺳﻛﻧﺗﺎ ﺣﺗﻰ ﺑﻌد اﻟﺗﺻوﯾر اﻟﻔوﺗوﻏراﻓﻲ اﻟﻣﺑدﺋﻲ وﯾﺿﻊ ﻛﺎﻣﯾراﺗﮫ وﯾﻧﺗظر اﻟﺿوء
اﻟﺻﺣﯾﺢ ،أو اﻟﺳﺣﺎﺑﺔ اﻟﻣﺛﯾرة ،أو اﻟظﻼل اﻟﺛﻠﺟﻲ اﻟﺻﺣﯾﺢ ﻟﺗﺻوﯾرھﺎ.
ﺗو ّﻗﻊ ﻣو ّﻧس أن أﺣد اﻟﺗﺣ ّدﯾﺎت ﺳﯾﻛون اﻟﺗﺻوﯾر ﻓﻲ اﻟطﻘس اﻟﺑﺎرد .ﻛﺎن اﻟﻌدﯾد ﻣن أﻓراد اﻟطﺎﻗم ﯾﻌﯾﺷون ﻋﻠﻰ اﻟﺳﺎﺣل ،وھو أﻛﺛر
دﻓ ًﺋﺎ ،ﻓﺗ ّم إﺑﻼغ ﺟﻣﯾﻊ أﻓراد اﻟطﺎﻗم ﺑﺎﻟطﻘس اﻟﺑﺎرد اﻟﻣﺗو ّﻗﻊ ﺧﻼل اﻷﯾﺎم اﻟﺛﻼﺛﺔ ﻣن اﻟﺗﺻوﯾر ،ﻓﻛﺎن اﻟﺟﻣﯾﻊ ﻋﻠﻰ اﺳﺗﻌداد .ﺗ ّم
ﺗﻌوﯾض ﺟﻣﯾﻊ أﻋﺿﺎء اﻟطﺎﻗم واﻟﻣﻣﺛﻠﯾن .وأﻗﺎم اﻟطﺎﻗم ﻓﻲ دﯾر ﻗرﯾب ﻣن ﻣوﻗﻊ اﻟﺗﺻوﯾر .ﻛﺎن اﻟﺗﻌوﯾض اﺳﻣﯾًﺎ ﺑﺳﺑب اﻟﻣﯾزاﻧ ّﯾﺔ
اﻟﻣﻧﺧﻔﺿﺔ ،وﻟﻛن ﻛﺎن ﻣن اﻟﻣﮭم ﺑﺎﻟﻧﺳﺑﺔ ﻟﮫ أن ﯾﺣﺻل اﻟﺟﻣﯾﻊ ﻋﻠﻰ أﺟر .وﻣﻊ ذﻟك ،ﻟم ﯾدﻓﻊ ﻟﻧﻔﺳﮫ ﺷﯾﺋﺎ.
ﻟﻘد ﺗﻌﻠم درﺳًﺎ ﻣﮭﻣًﺎ ﺧﻼل اﻟﺗﺻوﯾر ،ھو ﻋدم اﻹھﻣﺎل ﺑﺄﺧذ اﻟﻠﻘطﺎت أﺛﻧﺎء اﻟﺗﺻوﯾر؛ ﻷﻧﮫ إذا ﺣدث ذﻟك ﺳﯾﻌﺎﻧﻲ ﻓﻲ اﻟﻣوﻧﺗﺎج.
ﯾؤﻣن ﻣو ّﻧس إﻧﮫ ﯾﺟب ﻋﻠﻰ ﻛل ﻣﺧرج أن ﯾﺛﻘف ﻧﻔﺳﮫ داﺋﻣًﺎ ،وﯾﺣﺻل ﻋﻠﻰ ﻛل اﻟﻠﻘطﺎت اﻟﻣطﻠوﺑﺔ.
اﻟﻣوﻧﺗﺎج
اﻗﺗرﺣت ﺟﯾﮭﺎن اﻟﻣﻧﺗﺟﺔ ﺟﺎد داﻧﻲ ﻋﻠﻲ ﺣﺳن ﻟﻠﻣوﻧﺗﺎج ،واﻟذي أ ُﻛﻣل ﻓﻲ ﻟﺑﻧﺎن .ﻛﺎﻧت ﺟﯾﮭﺎن ﻋﻠﻰ ﺣق ،ﻓﻛﺎن ﺟﺎد ﻣﻧﺎﺳﺑًﺎ ﻓﻧﯾًﺎ
ﻟﻠﻣوﻧﺗﺎج وﻣﺗﻌﻣ ًﻘﺎ ﺳﯾﻧﻣﺎﺋﯾًﺎ ،وﻛﺎن ھو ووﻟﯾد ﻣﺗﻔ َﻘﯾن ﻣن اﻟﻧﺎﺣﯾﺔ اﻟﺟﻣﺎﻟﯾﺔ.
ﺑﻌد أن ﻛﺎﻓﺢ ﻟﻠﻌﺛور ﻋﻠﻰ اﻟﻣوﺳﯾﻘﻰ اﻟﻣﻧﺎﺳﺑﺔ ،ﻗرّ ر ﻣو ّﻧس اﻟﻌﻣل ﻣﻊ اﻟﻣﻠﺣّ ن دَ ﯾﭭﯾد وﯾﻧﺟو ،اﻟذي ﺳﺟل اﻟﻣوﺳﯾﻘﻰ ﻟﻔﯾﻠم " ُﺧذ
ﻣﺄوى" ﻓﻲ ﻋﺎم  .2011ﻛﺎن ﻣو ّﻧس ﯾﺣب ﻋﻣﻠﮫ ﺟدا ،ﻓﺗواﺻل ﻣﻌﮫ وطﻠب اﻹذن ﻟﻠﻣوﺳﯾﻘﻰ .ﺑﻌد رؤﯾﺔ اﻟﻔﯾﻠم ،واﻓق وﯾﻧﺟو.
اﻟﺗوزﯾﻊ
ً
ﺟﺎھزا ،ﻋرﺿﮫ ﻟﺑﻌض ﻣﺣﺗرﻓﻲ اﻷﻓﻼم ﻓﻲ ﻟوس أﻧﺟﻠوس .ﻛﻣﺎ ﻋرض اﻟﻔﯾﻠم ﻋﻠﻰ ﻣﺳؤوﻟﯾن ﻓﻲ ﺷرﻛﺎت
ﻋﻧدﻣﺎ أﺻﺑﺢ اﻟﻔﯾﻠم
ﺑﺎرزة ﺗﻧﺗﺞ أﻓﻼم ﯾﺣﺑﮭﺎ .ﻛﺎن ﻟدﯾﮫ ﻋ ّدة اﺟﺗﻣﺎﻋﺎت ﻣﻌﮭم ،وﻛﺎن ﺣرﯾﺻًﺎ ﻋﻠﻰ ﺗطوﯾر ﻓﯾﻠم رواﺋﻲ طوﯾل ﻣﻌﮭم .ﺑﻌد ذﻟك ،أﻋرﺑت
ﺷرﻛﺔ اﻟﺗوزﯾﻊ "اﻟﻔﯾﻠم اﻟﻘﺻﯾر اﻟدوﻟﻲ" ﻋن اھﺗﻣﺎﻣﮭﺎ ﺑﻔﯾﻠﻣﮫ اﻟﻘﺻﯾر .ﻓﻲ اﻟوﻗت ﻧﻔﺳﮫ ،ﺑدأ ﺑﺗﻘدﯾم اﻟﻔﯾﻠم إﻟﻰ ﻣﮭرﺟﺎﻧﺎت اﻷﻓﻼم
اﻟﻣؤھﻠﺔ ﻟﻸوﺳﻛﺎر .ﻛل ھذا اﻟﺗواﺻل ﻛﺎن ﻣﻔﯾ ًدا ﻟﻠﻐﺎﯾﺔ ﻓﻲ اﻟﻧﮭﺎﯾﺔ .وﺻل اﻟﻔﯾﻠم ﺑﺷﻛل ﻏﯾر ﻣﺗوﻗﻊ إﻟﻰ اﻟﻘﺎﺋﻣﺔ اﻟﻘﺻﯾرة ﻟﺟﺎﺋزة
اﻷوﺳﻛﺎر ﻷﻓﺿل ﻓﯾﻠم ﺣﻲ ﻗﺻﯾر ،وھو أوّ ل ﻓﯾﻠم ﻗﺻﯾر ﻟﺑﻧﺎﻧﻲ ﯾﺻل إﻟﻰ ھذه اﻟﻣرﺣﻠﺔ ﻣن اﻟﺗﺄھﯾل .وﻧﺗﯾﺟﺔ ﻟذﻟك ،ﯾﺗوﻓر اﻟﻔﯾﻠم
ﺣﺎﻟﯾًﺎ ﻋﻠﻰ"ﺷورت ﺳﺗﯾﭭﻲ" ،و"أﻣﺎزون" ،و"أﯾﺗﯾوﻧز"،و ُﻋرض ﻋﻠﻰ اﻟﺑﻲ ﺑﻲ ﺳﻲ .ﻛﻣﺎ و ّﻗﻊ ﻣﻊ ﺷرﻛﺔ"ﻣﺎد ﺳوﻟﯾوﺷﻧز "ﻟﻠﺗوزﯾﻊ
ﻓﻲ اﻟﻌﺎﻟم اﻟﻌرﺑﻲ.
اﻟﺗﺳوﯾق
ّ
ﻟم ﯾﻛن ﻟدى ﻣوﻧس ﻣﯾزاﻧﯾﺔ ﺗﺳوﯾﻘ ّﯾﺔ .اﺳﺗﺧدم وﺳﺎﺋل اﻹﻋﻼم اﻻﺟﺗﻣﺎﻋ ّﯾﺔ ﻋﻠﻰ ﻧطﺎق واﺳﻊ ،وﺧﺎﺻﺔ اﻟﻔﯾﺳﺑوك .اﺳﺗﮭدف ﻓﻲ
اﻟﻣﻘﺎم اﻷول اﻷﺷﺧﺎص اﻟذﯾن ﻛﺎن ﻟدﯾﮭم ﻋدد ﻛﺑﯾر ﻣن اﻟﻣﺗﺎﺑﻌﯾن ﻟﻣﺷﺎرﻛﺔ اﻟﭭﯾدﯾو اﻟﺗروﯾﺟﻲ ﻟﻔﯾﻠﻣﮫ.
اﻟﻌﺎﺋد ﻋﻠﻰ اﻻﺳﺗﺛﻣﺎر
ﺣﻘق ﻣو ّﻧس ﺑﻌض اﻟﻣﻛﺎﺳب ،ﻟﻛن ﻣﺎ ﺣﺻل ﻋﻠﯾﮫ ﻣن ھذا اﻟﻔﯾﻠم ھو اﻻﻧﺗﺷﺎر ،ﺧﺎ ً
ﺻﺔ ﺑﻌد أن ﺗ ّم اﺧﺗﯾﺎره ﺿﻣن ﻗﺎﺋﻣﺔ ﺟواﺋز
اﻷوﺳﻛﺎر .ﺣﻘق اﻟﻔﯾﻠم اﻟﻘﺻﯾر ﺟﻣﯾﻊ أھداﻓﮫ .ﺳﺎﻋده ﻓﻲ اﻟﺣﺻول ﻋﻠﻰ ﻛل ﻣﻧﺣﺔ ﻗ ّدم ﻋﻠﯾﮭﺎ .ﺑﺳﺑب اﻻﻧﺗﺷﺎر ،أرادت اﻟﻣﻧﺗﺟﺔ
ﺻﺔ ﻋرﺑ ّﯾﺔ ﻟﺷرﻛﺔ إﻧﺗﺎﺟ ّﯾﺔ
اﻷﻣرﯾﻛ ّﯾﺔ أﻟﯾﻛﺳﻣﺎ دﯾﺟﺎن إﻧﺗﺎج ﻓﯾﻠﻣﮫ اﻟرواﺋﻲ اﻟطوﯾل .ﻛﻣﺎ ﺗ ّم اﻟﺗﻌﺎﻗد ﻣﻌﮫ ﻟﻛﺗﺎﺑﺔ ﻓﯾﻠم ﺳﯾﻧﻣﺎﺋﻲ ذي ﻗ ّ
ﺑﺎرزة ﺟ ًدا ،واﻟذي أﻛﻣل أول ﻣﺳو ّدة ﻟﮫ.
اﻟﻣﺷروع اﻟﻘﺎدم
ﺑﻌد ﺛﻼث ﺳﻧوات ﻣن ﻣﺣﺎوﻟﺔ إﻧﺗﺎج ﻓﯾﻠﻣﮫ ﻋﺎم" ،"1982ﻗﺎم ﺑﺗﺻوﯾره ﻓﻲ اﻟﻧﮭﺎﯾﺔ ،وذﻟك ﺑﻔﺿل ﻧﺟﺎح اﻟﻔﯾﻠم اﻟﻘﺻﯾر .أﺛﺎر
اﻻھﺗﻣﺎم اﻟذي ﺟﺎء ﻣﻊ اﻟﻔﯾﻠم اﻟﻘﺻﯾر اھﺗﻣﺎﻣًﺎ ﺑﻣﺷروع ﻣو ّﻧس اﻟﻘﺎدم .ﻛﺎﻧت أﻟﯾﻛﺳﻣﺎ دﯾﺟﺎن ﺗﻌرف ﻋن اﻟﻣﺷروع ﻟﺳﻧوات ﻋدﯾدة.
ﺻﺔ اﻟﻌﻣل ﻓﻲ ﺧرﯾف ﻋﺎم  .2016وﻗد أﺣﺿرت ﻣﻌﮭﺎ اﻟﺛﻘﺔ إﻟﻰ اﻟطﺎوﻟﺔ ،وﺟﻠﺑت أﯾﺿًﺎ ﺑﻌض اﻟﺗﻣوﯾل اﻟذي
وﻗد اﻧﺿ ّﻣت إﻟﻰ ﻣﻧ ّ
ﻣ ّﻛن اﻟﻣﺷروع ﻣن اﻻﻧﺗﻘﺎل إﻟﻰ ﻣرﺣﻠﺔ اﻹﻧﺗﺎج .ﻛذﻟك ،ﺳﺎﻋد اﻧﺗﺷﺎر ﻓﯾﻠﻣﮫ اﻟﻘﺻﯾر ﻓﻲ اﻟﺣﺻول ﻋﻠﻰ اﻟﻌدﯾد ﻣن اﻟﻣﻧﺢ ،ﻣﺛل
ﻣﻌﮭد اﻟدوﺣﺔ اﻟﺳﯾﻧﻣﺎﺋﻲ ،وﻣﻌﮭد ﺻﺎﻧداﻧس ،واﻟﻣﻧظﻣﺔ اﻟدوﻟﯾﺔ ﻟﻠﻔرﻧﻛﻔوﻧ ّﯾﺔ ،واﻟﺻﻧدوق اﻟﻧروﯾﺟﻲ اﻟﺟﻧوﺑﻲ ﻟﻸﻓﻼم .اﻹﺻدار
اﻟﻣﺗوﻗﻊ ﻟﻔﯾﻠﻣﮫ اﻟطوﯾل ﻓﻲ رﺑﯾﻊ ﻋﺎم .2019

ﺧواطر أُﺧرى
إن ﻣو ّﻧس ﻣﺗﻔﺎﺋل ﺟ ًدا وﻣﺗﺣ ّﻣس ﺣول ﻣﺳﺗﻘﺑل اﻟﺳﯾﻧﻣﺎ ﻓﻲ ﻟﺑﻧﺎن واﻟﻌﺎﻟم اﻟﻌرﺑﻲ.
ﻧﺻﯾﺣﺗﮫ ﻟﺻﺎﻧﻌﻲ اﻷﻓﻼم اﻟﺷﺑﺎب اﻟطﻣوﺣﯾن ھﻲ ﻣواﺻﻠﺔ اﻟﻌﻣل .ﻻ ﺗﻧﺗظروا ،اﺑﺗدأوا اﻟﯾوم .إذا ﻟم ﯾﻧﺗﺞ ﻓﯾﻠﻣﮫ اﻟﻘﺻﯾر ،ﻣﺎ ﻛﺎن
ﺗﻣ ّﻛن ﻣن إﻧﺗﺎج ﻓﯾﻠﻣﮫ اﻟرواﺋﻲ اﻟطوﯾل .ﯾﻘول ﻟﺻﺎﻧﻌﻲ اﻷﻓﻼم اﻟﺻﻐﺎر أﻻ ﯾﺧﺎﻓوا وأن ﯾﺑدؤوا ﺑﺄﻓﻼم ﺻﻐﯾرة ً
أوﻻ .اﻟﻔﯾﻠم
اﻟﻣﺗواﺿﻊ واﻟﺑﺳﯾط ﻗﺎﺑل ﻟﻠﺗطﺑﯾق ،وﯾﻣﻛن أن ﯾﺣﻘق اﻟﻧﺟﺎح ﺑﻐض اﻟﻧظر ﻋن ﺣﺟم اﻟﻣﺷروع.

