CASE STUDY: Lilacs (2017)
The film: Short film
Writer/Director: Mira Shaib
Producer: Aya Nabulsi and Zeina Badran (Post-Production)
Budget: $29,000
Financing: Filmakademie Baden-Württemberg, Robert Bosch Stiftung
Production: 8 days; May 4- 6, 10-14, 2016
Shooting Format: Sony PMW-F55
Screening Format: DCP
World Premiere: Berlinale, Germany, February 2017
Distribution: Mad Solutions
THE FILMMAKER
Mira Shaib graduated from the Lebanese American University in Beirut with a BA in
Communication Arts, TV & Film. In 2015, Mira was granted a scholarship from Robert
Bosch Stiftung to attend the Filmakademie Baden-Wurttemberg in Germany, where she
developed the script for her short film, “Lilacs” and found a German production company
to produce the film, which she directed in 2016. Mad Solutions, a Pan-Arab distribution
company, bought the distribution rights to the film in 2017. Due to the success of “Lilacs”
in festivals across the globe, Filmakademie invited Mira to participate in another
residency. Mira has worked on large television productions, like The Voice Arabia. In
2018, she was selected to participate in Film Independent’s Global Media Makers in Los
Angeles. She works as a director at Beirut.com.
OFFICIAL SYNOPSIS
Hanna, a melancholic woman, comes to Lebanon after a 12-year absence. She wants
to find her twin brother who was kidnapped during the Lebanese civil war.
DEVELOPMENT
Metropolis, an independent art house cinema in Beirut, collaborated with Filmakademie
Baden-Württemberg and Robert Bosch Stiftung to create scholarships for young
filmmakers in Lebanon. These filmmakers were to attend classes in Ludwigsburg for six
months and workshop scripts and then return to Lebanon to produce them with an
option to do the post-production in Ludwigsburg.

Alireza Khatami, Mira’s professor at the Lebanese American University recommended
her for the scholarship. But, she needed an idea. At that time, there were a lot of
demonstrations in Lebanon. Mira was among the demonstrators in downtown Beirut
when she noticed an old woman among the hundreds of young people. She was
intrigued and spoke to her. She found out she had been demonstrating for two decades
in the same place to bring attention to the young men, including her son, who were
kidnapped during the war. Mira has always been intrigued by stories from the civil war
having been born after it ended. For a lot of young people of her generation, the civil
war was incomprehensible. Being a secular Lebanese who could not fathom
sectarianism, she was always interested in investigating the civil war. So, after
brainstorming with her professor, she came up with the idea about a woman returning to
Lebanon from Europe to look for her missing brother. She wrote the treatment with
mentoring from the professor and submitted an application for the scholarship. When
Mira received the scholarship, she was elated. She had an opportunity to not only
investigate a major consequence of the civil war but also to dramatize it on the screen.
The first draft was written in the workshop where she worked with professionals to fine
tune the script. In the end, the script went through five different drafts. The scholarship
included a grant and a co-production deal with Filmakademie, where a German crew
was invited to help in the production of the film.
PRE-PRODUCTION & PRODUCTION
With the aid of Filmakademie, Mira was able to put together a camera crew and find a
director of photography while in Germany. This meant she was going to be working with
a multinational, multilingual team. Even though the dialogue of the script was in Arabic,
Mira decided that all communication on set was going to be entirely in English to
accommodate the non-Arabic speaking crew.
As she began to prepare for production, she recognized that there was a major
challenge. Her Director of Photography, Anne Bollick was not Lebanese and unfamiliar
with Lebanese culture. Because the story was very Lebanese-specific, Mira felt that her
German crew needed to be immersed in Lebanese culture prior to the shoot. She
asked them to travel to Lebanon before the shoot began, hosted them for two weeks
and took them around the country to get to know it better.
Mira picked her actors based on performances she had seen of them. When she
returned to Lebanon, she met with the actors and conducted readings to make sure they
were right for the roles. Although she knew many of the actors would be unknown, Mira
also approached famous actors. She was fond of their work and believed in their talents.
She was nervous at first because here she was a young, unknown filmmaker
approaching well known and highly respected actors. However, she felt what she lacked
in experienced was made up in the story. She had complete confidence in her script.
When she met with actors, like Aïda Sabra, she didn’t have to convince them because
they had already fallen in love with the script and characters.

One important thing she learned working with such a large cast and with professional
actors was that a director must build trust first and must respect her actors. Although
she was only 23 years old, she wanted to show the established actors that she was
confident in what she was doing and determined to make a good film.
Another challenge Mira faced was finding the right locations to shoot because the story
was set in 2000, and she wanted to avoid anachronisms. Also, because of the political
nature of the story, she had to avoid politically-sensitive locations like streets with party
headquarters. One difficult location, for example, was the Masnaa border crossing
between Syria and Lebanon. Even though filmmakers in Lebanon needed to acquire
only one permit to film anywhere in the country, the permit did not cover security zones
like border crossings. Plus, the border crossing was usually very busy. Mira knew she
would not be able to film the scene there so she had to improvise. Discussing this with
her production team, a rural area in South Lebanon was selected. The actual shoot
eventually went well, but not without drama. In the initial scene, she had written around
50 extras. Instead of bussing 50 extras from Beirut, she used locals, but although paid,
they were not accustomed to being on set all day. Many of them quit and she ended up
with only 15 extras. She had to make do with what she had.
Although Mira had shot two previous short films, this was the biggest budget she had
worked on so there was more pressure on her. However, she had a very reliable team
working as hard as she was. She learned from this experience that having a producer
and director of photography who could be trusted and relied on was crucial.
POST-PRODUCTION
Picture edit was made in Lebanon. She believed that due to the Arabic dialogue, it
needed to be done by an editor who spoke the language. Mira was familiar with Natalie
Hamadeh’s work. They had previously worked together and Natalie was also 2nd AD on
her film. Mira felt she was the natural choice for the job.
As for the score, Mira found a composer through her brother’s connections in Los
Angeles. This was another lesson she learned. Filmmakers must always maximize their
connections. One never knows who he or she will need in this industry.
Sound edit and mixing was also completed in Lebanon by Ramzi Zeidan. She met him
while he was working with the Lebanese composer, Ziad Rahbani. She wanted him for
the job because she worked with him on her first short film, and she loved his work.
Color grading was made in Germany because the DP wanted to work with a team there.
Mira preferred that the DP was involved because of the various lights she used in the
film. Four different lights were used to reflect the four seasons in the film.

MARKETING & DISTRIBUTION
After completing the film, Zeina Badran the post-production producer contacted Mad
Solutions, who she had met at Berlinale. They loved the film and took over marketing
and distribution.
ROI
Financial gain was very limited on this film. Basically, it was a small percentage of sales
from distribution. However, the exposure was tremendous. Because of this film, Mira
received a small fund from Germany to work on her first feature film. Plus, the film
exposed her to a network of professionals in the film industries in Lebanon, Egypt and
Europe, especially in Germany.
NEXT PROJECT
Mira is currently working on developing her first feature film.
LAST THOUGHTS
Her advice to young filmmakers is to keep the first short film simple. She advices all
beginners to keep the characters under four and locations around two when writing a
story. Directing a film is a complicated process, and it takes time to master it. A small
film helps manage production easier.
”ﻟﯾﻠك“ )(2017
اﻟﻔﯾﻠم :ﻓﯾﻠم ﻗﺻﯾر
اﻟﻛﺎﺗﺑﺔ  /اﻟﻣﺧرﺟﺔ :ﻣﯾرا ﺷﻌﯾب
إﻧﺗﺎج :آﯾﺔ اﻟﻧﺎﺑﻠﺳﻲ وزﯾﻧﺔ ﺑدران )ﻣرﺣﻠﺔ ﻣﺎﺑﻌد اﻹﻧﺗﺎج(
اﻟﻣﯾزاﻧﯾﺔ 29 :أﻟف دوﻻر
اﻟﺗﻣوﯾل :ﻣﻧﺣﺔ ﻣن ﻓﯾﻠم – أﻛﺎدﯾﻣﻲ ﺑﺎدن ﻓورﺗﻣﺑﯾرغ ،روﺑرﺗﺑوﺷﺷﺗﯾﻔﺗوﻧﺞ
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اﻟﻌرض اﻷول :ﻣﮭرﺟﺎن ﺑرﻟﯾن اﻟﯾﻔﻲ أﻟﻣﺎﻧﯾﺎ ،ﺷﺑﺎط  -ﻓﺑراﯾر 2017
اﻟﺗوزﯾﻊMad Solutions (MENA) :
ﺻﺎﻧﻌﺔاﻟﻔﯾﻠم
ﺗﺧرﺟت ﻣﯾرا ﺷﻌﯾب ﻣن اﻟﺟﺎﻣﻌﺔ اﻟﻠﺑﻧﺎﻧ ّﯾﺔ اﻷﻣرﯾﻛ ّﯾﺔ ﻓﻲ ﺑﯾروت ،وﺣﺻﻠت ﻋﻠﻰ درﺟﺔ اﻟﺑﻛﺎﻟورﯾوس ﻓﻲ ﻓﻧون اﻻﺗﺻﺎﻻت
واﻟﺗﻠﻔزﯾون واﻟﺳﯾﻧﻣﺎ .ﻓﻲ ﻋﺎم  ،2015ﻓﺎزت ﻣﯾرا ﺑﻣﻧﺣﺔ دراﺳ ّﯾﺔ ﻛﺎﻣﻠﺔ ﻣن روﺑرت ﺑوش ﺷﺗﯾﻔﺗوﻧﺞ ﻓﻲ ﻓﯾﻠم-أﻛﺎدﯾﻣﻲ ﻓﻲ ﺑﺎدن
ﻓورﺗﻣﺑﯾرغ ﻓﻲ أﻟﻣﺎﻧﯾﺎ ،ﺣﯾث طوّ رت ﺳﯾﻧﺎرﯾو ﻓﯾﻠﻣﮭﺎ اﻟﻘﺻﯾر " ﻟﯾﻠك" ،ووﺟدت ﺷرﻛﺔ إﻧﺗﺎج أﻟﻣﺎﻧﯾﺔ ﻹﻧﺗﺎج ﻓﯾﻠﻣﮭﺎ ﻓﻲ ﻋﺎم 2016
ﻓﻲ ﻟﺑﻧﺎن .ﻗﺎﻣت ﺷرﻛﺔ ﻣﺎد ﺳوﻟﯾوﺷﻧز ،إﺣدى ﺷرﻛﺎت اﻟﺗوزﯾﻊ اﻟﻌرﺑ ّﯾﺔ ،ﺑﺷراء ﺣﻘوق اﻟﺗوزﯾﻊ ﻟﻠﻔﯾﻠم ﻓﻲ ﻋﺎم  .2017وﺑﻔﺿل
ﻧﺟﺎح "ﻟﯾﻠك" ﻓﻲ اﻟﻣﮭرﺟﺎﻧﺎت ﻓﻲ ﺟﻣﯾﻊ أﻧﺣﺎءاﻟﻌﺎﻟم ،دﻋت ﻓﯾﻠم-أﻛﺎدﯾﻣﻲ ﻣﯾرا إﻟﻰ اﻟﻣﺷﺎرﻛﺔ ﻓﻲ إﻗﺎﻣﺔ أ ُﺧرى ﻓﻲ أﻟﻣﺎﻧﯾﺎ .ﻋﻣﻠت
ﻣﯾرا ﻓﻲ إﻧﺗﺎﺟﺎت ﺗﻠﻔزﯾوﻧﯾﺔ ﻛﺑﯾرة ،ﻣﺛل "ذاﭬوﯾس  -أﺣﻠﻰ ﺻوت" ،وﺗﻌﻣل ﺣﺎﻟﯾًﺎ ﻓﻲ ﺑﯾروت ﻛوم ﺣﯾث ﺗﻘوم ﺑﺈﺧراج ﻛﻠﯾﭘﺎت
ﭬﯾدﯾو ﺗوﻋو ّﯾﺔ اﺟﺗﻣﺎﻋ ّﯾﺔ .ﻓﻲ ﻋﺎم  ،2018ﺗم اﺧﺗﯾﺎرھﺎ ﻟﻠﻣﺷﺎرﻛﺔ ﻓﻲ ﺑرﻧﺎﻣﺞ ﻓﯾﻠم اﻧدﯾﭘﻧدﻧت ﻟﺻﺎﻧﻌﻲ اﻹﻋﻼم اﻟﻌﺎﻟﻣﯾﯾن ﻓﻲ ﻟوس
أﻧﺟﻠوس.

ﻗﺻﺔاﻟﻔﯾﻠم
ّ
ً
ُ
ھﻧﺎء اﻣرأة ﻛﺋﯾﺑﺔ ،ﺗﻌود إﻟﻰ ﻟﺑﻧﺎن ﺑﻌد ﻏﯾﺎب دام  12ﻋﺎ ًﻣﺎ ،ﺑﺎﺣﺛﺔ ﻋن أﺧﯾﮭﺎ اﻟﺗوأم اﻟذي ﺧطف أﺛﻧﺎء اﻟﺣرب اﻷھﻠ ّﯾﺔ اﻟﻠﺑﻧﺎﻧ ّﯾﺔ.
ﺗطوﯾراﻟﻔﻛر
ﺗﻌﺎوﻧت ﻣﯾﺗروﭘوﻟﯾس وھﻲ دار ﺳﯾﻧﻣﺎ ﻣﺳﺗﻘﻠﺔ ﻓﻲ ﺑﯾروت ،ﻣﻊ ﻓﯾﻠم-أﻛﺎدﯾﻣﻲ ﺑﺎدن ﻓورﺗﻣﺑرغ وروﺑرت ﺑوش ﺷﺗﯾﻔﺗوﻧﺞ ﻹﻧﺷﺎء
ﻣﻧﺢ دراﺳﯾﺔ ﻟﺻﺎﻧﻌﻲ اﻷﻓﻼم اﻟﺷﺑﺎب ﻓﻲ ﻟﺑﻧﺎن ﻟﺣﺿور دروس ﻓﻲ ﻟودﻓﯾﻐﺳﺑورغ ﺑﺄﻟﻣﺎﻧﯾﺎ ﻟﻣدة ﺳﺗﺔ أﺷﮭر وﺗطوﯾرﻧﺻوﺻﮭم ،ﺛم
اﻟﻌودة إﻟﻰ ﻟﺑﻧﺎن ﻹﻧﺗﺎج أﻓﻼﻣﮭم ﻣﻊ ﺧﯾﺎراﻟﻘﯾﺎم ﺑﺎﻟﻣوﻧﺗﺎج ﻓﻲ ﻟودﻓﯾﻐﺳﺑورغ.
ﻓﻲ ذﻟك اﻟوﻗت ،ﻛﺎن ھﻧﺎك اﻟﻛﺛﯾرﻣن اﻟﻣظﺎھرات ﻓﻲ ﻟﺑﻧﺎن .ﻛﺎﻧت ﻣﯾرا ﻣن ﺑﯾن اﻟﻣﺗظﺎھرﯾن ﻓﻲ وﺳط ﺑﯾروت ،ﻋﻧدﻣﺎ ﻻﺣظت
اﻣرأة ﻋﺟوز ﻣن ﺑﯾن ﻣﺋﺎت اﻟﺷﺑﺎب ،ﻓﺄﺛﺎرت ﻓﺿوﻟﮭﺎ وﺗﺣدﺛت ﻣﻌﮭﺎ .واﻛﺗﺷﻔت أﻧﮭﺎ ﺗﺗظﺎھر ﻣﻧذ ﻋﻘدَ ﯾن ﻣن اﻟزﻣن ﻓﻲ اﻟﻣﻛﺎن
ﻧﻔﺳﮫ ﻟﻠﺗوﻋﯾﺔ ﻋن اﻟذﯾن اﺧﺗطﻔوا أﺛﻧﺎء اﻟﺣرب ،وﻛﺎن اﺑﻧﮭﺎ ﻣن اﻟذﯾن اﺧﺗطﻔوا .ﻛﺎﻧت ﻣﯾرا ﻣﻔﺗوﻧﺔ ﻛﺛﯾرً ا ﺑﻘﺻص اﻟﺣرب اﻷھﻠ ّﯾﺔ
اﻟﺗﻲ وﻗﻌت ﻗﺑل وﻻدﺗﮭﺎ .ﺑﺎﻟﻧﺳﺑﺔ ﻟﻛﺛﯾر ﻣن ﺷﺑﺎب ﺟﯾﻠﮭﺎ ،اﻟﺣرب اﻷھﻠﯾﺔ ﻏﯾر ﻣﻔﮭوﻣﺔ.
وﻷﻧﮭﺎ ﻟﺑﻧﺎﻧ ّﯾﺔ ﻋﻠﻣﺎﻧ ّﯾﺔ ﻻ ﺗﺳﺗطﯾﻊ أن ﺗﺗﻘ ّﺑل اﻟطﺎﺋﻔ ّﯾﺔ ،وﻟﻛ ّﻧﮭﺎ ﻣﮭﺗ ّﻣﺔ داﺋ ًﻣﺎ ﺑﺎﻟﺗﺣﻘﯾق ﻓﻲ اﻟﺣرب اﻷھﻠ ّﯾﺔ .ﻟذا ،وﺑﻌد ﺗﻔﻛﯾر طوﯾل ﻣﻊ
أﺳﺗﺎذھﺎ ،ﺗوﺻﻠت إﻟﻰ ﻓﻛرة ﺣول ﻋودة اﻣرأة إﻟﻰ ﻟﺑﻧﺎن ﻣن أوروﭘﺎ ﻟﻠﺑﺣث ﻋن ﺷﻘﯾﻘﮭﺎ اﻟﻣﻔﻘود .ﻋﺎﻟﺟت اﻟﻔﻛرة ﺑﺎﻟﺗوﺟﯾﮫ ﻣن
اﻷﺳﺗﺎذ وﻗ ّدﻣت طﻠﺑًﺎ ﻟﻠﻣﻧﺣﺔ ،وﻋﻧدﻣﺎ ﺗﻠﻘت اﻟﻣﻧﺣﺔ ﻛﺎﻧت ﻣﺑﺗﮭﺟﺔ .وﻗد أ ُﺗﯾﺣت ﻟﮭﺎ ﻓرﺻﺔ ﻟﯾس ﻓﻘط ﻟﻠﺗﺣﻘﯾق ﻓﻲ إﺣدى اﻟﻌواﻗب
اﻟرﺋﯾﺳﺔ ﻟﻠﺣرب اﻷھﻠ ّﯾﺔ ،ﺑل أﯾﺿًﺎ ﻟﺗﺟﺳﯾدھﺎ ﻋﻠﻰ اﻟﺷﺎﺷﺔ.
ت
ُﻛﺗﺑت اﻟﻣﺳو ّدة اﻷوﻟﻰ ﻓﻲ ورﺷﺔ اﻟﻌﻣل ﻓﻲ أﻟﻣﺎﻧﯾﺎ ،ﺣﯾث ﺗﻌﺎوﻧت ﻣﻊ اﻟﻣﮭﻧﯾﯾن ﻟﺗﺣﺳﯾن اﻟﻧص .ﻓﻲ اﻟﻧﮭﺎﯾﺔُ ،ﻛﺗﺑت ﺧﻣس ﻣﺳو ّدا ٍ
ﻣﺧﺗﻠﻔﺔ .وﺷﻣﻠت اﻟﻣﻧﺣﺔ ﻋﻘد إﻧﺗﺎج ﻣﺷﺗرك ﻣﻊ ﻓﯾﻠم-أﻛﺎدﯾﻣﻲ ،ﺣﯾث ﺗم دﻋوة طﺎﻗم أﻟﻣﺎﻧﻲ ﻟﻠﻣﺳﺎﻋدة ﻓﻲ إﻧﺗﺎج اﻟﻔﯾﻠم.
اﻹﻧﺗﺎج
ّ
ﺑﻣﺳﺎﻋدة ﻣن ﻓﯾﻠم-أﻛﺎدﯾﻣﻲ ،ﺗﻣﻛﻧت ﻣﯾرا ﻣن ﺗﺷﻛﯾل طﺎﻗم ﺗﺻوﯾر وﻣدﯾر ﻟﻠﺗﺻوﯾر اﻟﻔوﺗوﻏراﻓﻲ أﺛﻧﺎء وﺟودھﺎ ﻓﻲ أﻟﻣﺎﻧﯾﺎ .ھذا
ﯾﻌﻧﻲ أﻧﮭﺎ ﻋﻣﻠت ﻣﻊ ﻓرﯾق ﻣﺗﻌدد اﻟﺟﻧﺳﯾﺎت واﻟﻠ ّﻐﺎت .ﻋﻠﻰ اﻟرﻏم ﻣن أنّ اﻟﺣوار ﻛﺎن ﺑﺎﻟﻠﻐﺔ اﻟﻌرﺑ ّﯾﺔ ،ﻗررت ﻣﯾرا أن اﻻﺳﺗﻣرار
ﻓﻲ اﻟﺗﺻوﯾر ﺳﯾﻛون ﺑﺎﻟﻠﻐﺔ اﻹﻧﺟﻠﯾز ّﯾﺔ ﻣن أﺟل اﻟطﺎﻗم ﻏﯾراﻟﻧﺎطق ﺑﺎﻟﻌرﺑ ّﯾﺔ.
ﻋﻧدﻣﺎ ﺑدأت ﻓﻲ اﻟﺗﺣﺿﯾر ﻟﻺﻧﺗﺎج ،أدرﻛت أنّ ھﻧﺎك ﺗﺣ ّدﯾًﺎ ﻛﺑﯾرً ا .ﻟم ﺗﻛن آن ﺑوﻟك ﻣدﯾرة اﻟﺗﺻوﯾر ﻟﺑﻧﺎﻧ ّﯾﺔ ،وﻟم ﺗﻛن ﻛذﻟك ﻋﻠﻰ
دراﯾﺔ ﺑﺎﻟﺛﻘﺎﻓﺔ اﻟﻠﺑﻧﺎﻧ ّﯾﺔ .وﻷن اﻟﻘﺻﺔ ﻛﺎﻧت ﻟﺑﻧﺎﻧ ّﯾﺔ ﻟﻠﻐﺎﯾﺔ ،ﺷﻌرت ﻣﯾرا أن طﺎﻗﻣﮭﺎ اﻷﻟﻣﺎﻧﻲ ﻛﺎن ﺑﺣﺎﺟﺔ إﻟﻰ أن ﯾﻛون ﻣﺗﻌﻣ ًﻘﺎ ﻓﻲ
أﺳﺑوﻋﯾن ،واﻗﺗﺎدﺗﮭم ﺣول اﻟﺑﻠد
اﻟﺛﻘﺎﻓﺔ اﻟﻠﺑﻧﺎﻧ ّﯾﺔ ﻗﺑل اﻟﺗﺻوﯾر .طﻠﺑت ﻣﻧﮭم اﻟﺳﻔر إﻟﻰ ﻟﺑﻧﺎن ﻗﺑل ﺑدء اﻟﺗﺻوﯾر ،واﺳﺗﺿﺎﻓﺗﮭم ﻟﻣ ّدة
َ
ﻟﻠﺗﻌرف ﻋﻠﯾﮫ ﺑﺷﻛل أﻓﺿل.
اﺧﺗﺎرت ﻣﯾرا اﻟﻣﻣﺛﻠﯾن اﺳﺗﻧﺎ ًدا إﻟﻰ ﻣواھﺑﮭم اﻟﺗﻲ ﻛﺎﻧت ﻋﻠﻰ دراﯾﺔ ﺑﮭﺎ .ﻋﻧدﻣﺎ ﻋﺎدت إﻟﻰ ﻟﺑﻧﺎن ،اﻟﺗﻘت ﺑﺎﻟﻣﻣﺛﻠﯾن وأﺟرت
ﻗراءات ﺳﯾﻧﺎرﯾو ﻟﻠﺗﺄ ّﻛد ﻣن أ ّﻧﮭم ﻣﻧﺎﺳﺑﯾن ﻟﻸدوار .ﻋﻠﻰ اﻟرﻏم ﻣن أ ّﻧﮭﺎ أدرﻛت أن اﻟﻌدﯾد ﻣن ﻣﻣﺛﻠﯾﮭﺎ ﻟن ﯾﻛوﻧوا ﻣﺣﺗرﻓﯾن ،ﺳﻌت
ﻣﯾرا أﯾﺿًﺎ ﻟﻠﻌﻣل ﻣﻊ ﻣﻣﺛﻠﯾن ﻣﺷﮭورﯾن .ﻛﺎﻧت ﻣﻐرﻣﺔ ﺑﻌﻣﻠﮭم وﺗؤﻣن ﺑﻣواھﺑﮭم .ﻛﺎﻧت ﻣﺗوﺗرة ﻓﻲ اﻟﺑداﯾﺔ؛ ﻷﻧﮭﺎ ﻛﺎﻧت ﺻﺎﻧﻌﺔ
ﺻﺔ.
أﻓﻼم ﻏﯾر ﻣﻌروﻓﺔ ،و ﺗﺳﻌﻰ ﻟﻠﻌﻣل ﻣﻊ ﻣﻣﺛﻠﯾن ﺑﺎرزﯾن .وﻣﻊ ذﻟك ،ﺷﻌرت أن ﻣﺎ ﺗﻔﺗﻘر إﻟﯾﮫ ﻣن ﺧﺑرة ﺗ ّم ﺗﻌوﯾﺿﮫ ﻓﻲ اﻟﻘ ّ
ﻛﺎن ﻟدﯾﮭﺎ ﺛﻘﺔ ﻛﺎﻣﻠﺔ ﻓﻲ ﻧﺻﮭﺎ .ﻋﻧدﻣﺎ اﻟﺗﻘت ﺑﻣﻣﺛﻠﯾن أﻣﺛﺎل ﻋﺎﯾدة ﺻﺑرا ،ﻟم ﯾﻛن ﻋﻠﯾﮭﺎ أن ﺗﻘﻧﻌﮭم ﻛﺛﯾراً؛ ﻷﻧﮭم أﺣ ّﺑوااﻟﻧص
واﻟﺷﺧﺻﯾﺎت.
وﻣن ﺑﯾن اﻷﺷﯾﺎء اﻟﻣﮭ ّﻣﺔ اﻟﺗﻲ ﺗﻌﻠﻣﺗﮭﺎ أﺛﻧﺎء اﻟﻌﻣل ﻣﻊ ﻓرﯾق ﻋﻣل ﻛﺑﯾر وﻣﻊ اﻟﻣﻣﺛﻠﯾن اﻟﻣﺣﺗرﻓﯾن ،ھو أنّ ﻋﻠﻰ اﻟﻣﺧرﺟﺔ أن ﺗﺑﻧﻲ
اﻟﺛﻘﺔ أوﻻً ،وأنّ ﻋﻠﯾﮭﺎ أن ﺗﺣﺗرم ﻣﻣﺛﻠﯾﮭﺎ .ﻋﻠﻰ اﻟرﻏم ﻣن أ ّﻧﮭﺎ ﻛﺎﻧت ﺗﺑﻠﻎ ﻣن اﻟﻌﻣر  23ﻋﺎﻣًﺎ ﻓﻘط ،ﻓﻘد أرادت أن ُﺗظﮭر ﻟﻠﻣﻣﺛﻠﯾن
اﻷﻛﺛر اﺣﺗرا ًﻓﺎ أ ّﻧﮭﺎ ﻛﺎﻧت واﺛﻘﺔ ﻣﻣﺎ ﻛﺎﻧت ﺗﻘوم ﺑﮫ ،وأ ّﻧﮭﺎ ﻋﺎزﻣﺔ ﻋﻠﻰ إﻧﺗﺎج ﻓﯾﻠم ﺟﯾد.
اﻟﺗﺣ ّدي اﻵﺧر اﻟذي واﺟﮭﺗﮫ ﻣﯾرا ھو اﻟﻌﺛور ﻋﻠﻰ اﻟﻣواﻗﻊ اﻟﻣﻧﺎﺳﺑﺔ ﻟﻠﺗﺻوﯾر؛ ﻷن أﺣداث اﻟﻘﺻﺔ ﺗدور ﻓﻲ ﻋﺎم  ،2000وأرادت
ﺗﺟﻧب أﺧطﺎء زﻣﻧ ّﯾﺔ .وأﯾ ً
ﺻﺔ ،ﻛﺎن ﻋﻠﯾﮭﺎ أن ﺗﺗﺟ ّﻧب اﻟﻣواﻗﻊ اﻟﺣﺳﺎﺳﺔ ﺳﯾﺎﺳ ًّﯾﺎ ﻣﺛل اﻟﺷوارع اﻟﺗﻲ
ﺿﺎ ﺑﺳﺑب اﻟطﺑﯾﻌﺔ اﻟﺳﯾﺎﺳ ّﯾﺔ ﻟﻠﻘ ّ
ﯾوﺟد ﻓﯾﮭﺎ ﻣﻘرّ ات اﻷﺣزاب اﻟﺳﯾﺎﺳ ّﯾﺔ .أﺣد اﻟﻣواﻗﻊ اﻟﺻﻌﺑﺔ ،ﻋﻠﻰ ﺳﺑﯾل اﻟﻣﺛﺎل ،ﻛﺎن اﻟﻣﻌﺑراﻟﺣدودي "اﻟﻣﺻﻧﻊ" ﺑﯾن ﺳورﯾﺎ

وﻟﺑﻧﺎن .ﻋﻠﻰ اﻟرﻏم ﻣن ﺣﺻول ﺻﺎﻧﻌﻲ اﻷﻓﻼم ﻓﻲ ﻟﺑﻧﺎن ﻋﻠﻰ ﺗﺻرﯾﺢ ﯾﺳﻣﺢ ﻟﮭم ﺑﺎﻟﺗﺻوﯾر ﻓﻲ أي ﻣﻛﺎن ﻓﻲ اﻟﺑﻼدّ ،إﻻ أن
اﻟﺗﺻرﯾﺢ ﻻﯾﺷﻣل اﻟﻣﻧﺎطق اﻷﻣﻧ ّﯾﺔ ﻣﺛل ﻣﻌﺎﺑر اﻟﺣدود .ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ ذﻟك ،ﻓﺈن ﻣﻌﺑراﻟﺣدود ﻋﺎد ًة ﻣﺎ ﯾﻛون ﻣﺷﻐوﻻً ﻟﻠﻐﺎﯾﺔ .ﻛﺎﻧت
ﻣﯾرا ﻋﻠﻰ ﯾﻘﯾن أ ّﻧﮭﺎ ﻟن ﺗﺗﻣﻛن ﻣن ﺗﺻوﯾراﻟﻣﺷﮭد ھﻧﺎك ﻟذا اﺿطرت ﻟﻼرﺗﺟﺎل .ﻧوﻗش ھذا اﻷﻣر ﻣﻊ ﻓرﯾق اﻹﻧﺗﺎج ،ﺣﯾث ﺗ ّم
اﺧﺗﯾﺎر ﻣﻧطﻘﺔ رﯾﻔ ّﯾﺔ ﻓﻲ ﺟﻧوب ﻟﺑﻧﺎن .ﻋﻠﻰ اﻟرﻏم ﻣن وﺟود ﺑﻌض اﻟﺗﺣدﯾﺎت ،إﻻ أن ﻛﺎن اﻟﺗﺻوﯾر ﺟﯾ ًدا .ﻛﺎﻧت ﻗد ﺧططت
ً
ﻣﻣﺛﻼ ﻏﯾرﻣﺗﺣدث ﻟﮭذا اﻟﻣﺷﮭد اﻟﺣدودي .وﺑدﻻً ﻣن ﺟﻠب  50ﻣﻣﺛﻼً ﻣن ﺑﯾروت ،اﺳﺗﻌﺎﻧت ﺑﺎﻟﺳ ّﻛﺎن اﻟﻣﺣﻠﯾﯾن ،وﻋﻠﻰ
ﻟﺧﻣﺳﯾن
اﻟرﻏم ﻣن أﻧ ّﮫ ﺗ ّم ﺗﻌوﯾﺿﮭم ،إﻻ أ ّﻧﮭم ﻟم ﯾﻛوﻧوا ﻣﻌﺗﺎدﯾن ﻋﻠﻰ اﻟﺗﻣﺛﯾل طوال اﻟﯾوم ،ﻓﺎﺳﺗﻘﺎل اﻟﻛﺛﯾر ﻣﻧﮭم .ﻓﻣﺎ ﻛﺎن ﻟدﯾﮭﺎ ﻓﻲ اﻟﻧﮭﺎﯾﺔ
ّإﻻ  15ﻣﻣﺛﻼ ﻓﻘط ﻟﮭذا اﻟﻣﺷﮭد .ﻓﺎﺿطرت ﻟﻼرﺗﺟﺎل ﻣرّ ة أ ُﺧرى.
ﻗﺻﯾرﯾن ﺳﺎﺑ َﻘﯾنّ ،إﻻ أنّ ھذا اﻟﻔﯾﻠم ﻛﺎن ﻟدﯾﮫ أﻛﺑر ﻣﯾزاﻧ ّﯾﺔ ﻛﺎﻧت ﻗد ﻋﻣﻠت ﻋﻠﯾﮫ ،ﻟذا
ﻋﻠﻰ اﻟرﻏم ﻣن أنّ ﻣﯾرا ﻗد ﺻوّ رت ﻓﯾﻠ َﻣﯾن
َ
ﻛﺎن ھﻧﺎك اﻟﻛﺛﯾرﻣن اﻟﺿﻐط .وﻣﻊ ذﻟك ،ﻛﺎن ﻟدﯾﮭﺎ ﻓرﯾق ﻣوﺛوق ﺑﮫ ﻟﻠﻐﺎﯾﺔ ﯾﻌﻣل ﺑﺟد ﻛﻣﺎ ﻛﺎﻧت ﺗﻌﻣل .ﻟﻘد ﺗﻌﻠّﻣت ﻣن ھذه
اﻟﺗﺟرﺑﺔ أن وﺟود ﻣﻧﺗﺟﺔ وﻣدﯾرة ﻟﻠﺗﺻوﯾراﻟﻔوﺗوﻏراﻓﻲ ﯾﻣﻛن اﻟوﺛوق ﺑﮭﻣﺎ واﻻﻋﺗﻣﺎد ﻋﻠﯾﮭﻣﺎ أﻣرﺑﺎﻟﻎ اﻷھﻣ ّﯾﺔ.
اﻟﻣوﻧﺗﺎج
ﺗ ّم إﻧﺟﺎز اﻟﻣوﻧﺗﺎج ﻓﻲ ﻟﺑﻧﺎن .وﻷن اﻟﺣوار ﻛﺎن ﺑﺎﻟﻠﻐﺔ اﻟﻌرﺑ ّﯾﺔ ،ﻛﺎن ﺿرورﯾًﺎ اﺳﺗﻛﻣﺎل اﻟﻣوﻧﺗﺎج ﻣن ﻗﺑل ﺷﺧص ﯾﺗﺣدث اﻟﻠﻐﺔ.
ﻛﺎﻧت ﻣﯾرا ﺗﻌﻠم ﺑﺗﺟرﺑﺔ ﻧﺎﺗﺎﻟﻲ ﺣﻣﺎدة ﻓﻲ اﻟﻣوﻧﺗﺎج .ﻓﻘد ﻋﻣﻠﺗﺎ ﻣ ًﻌﺎ ﻓﻲ اﻟﺳﺎﺑق ،وﻛﺎﻧت ﻧﺎﺗﺎﻟﻲ أﯾﺿﺎ اﻟﻣﺧرﺟﺔ اﻟﺛﺎﻧﯾﺔ ﻓﻲ ھذااﻟﻔﯾﻠم.
ﻟذا ﺷﻌرت ﻣﯾرا أﻧﮭﺎ ﻛﺎﻧت اﻟﺧﯾﺎراﻟطﺑﯾﻌﻲ ﻟﮭذا اﻟﻣﻧﺻب.
ﺑﺎﻟﻧﺳﺑﺔ إﻟﻰ ﻣؤﻟف اﻟﻣوﺳﯾﻘﻰ ،وﺟدت ﻣﯾرا ﻣﻠﺣ ًﻧﺎ ﻣن ﺧﻼل ﺷﻘﯾﻘﮭﺎ ﻓﻲ ﻟوس أﻧﺟﻠوس .ھذا درس آﺧر ﺗﻌﻠّﻣﺗﮫ ،ﺣﯾث ﯾﺟب ﻋﻠﻰ
ﺻﺎﻧﻌﺔ اﻷﻓﻼم داﺋﻣًﺎ ﺗوﺳﯾﻊ داﺋرة ﻣﻌﺎرﻓﮭﺎ .ﻓﺗﻘول إ ّﻧﻧﺎ ﻻﻧﻌرف أﺑ ًدا ﻣن اﻟذي ﻧﺣﺗﺎﺟﮫ ﻣن ﻣﻌﺎرﻓﻧﺎ وﻣﺗﻰ ﻧﺣﺗﺎﺟﮫ ﻓﻲ ھذه
اﻟﺻﻧﺎﻋﺔ.
ﺗ ّم اﻻﻧﺗﮭﺎء ﻣن ﻣوﻧﺗﺎج اﻟﺻوت ﻓﻲ ﻟﺑﻧﺎن ﻣن ﻗﺑل رﻣزي زﯾدان .ﻗﺎﺑﻠﺗﮫ ﺑﯾﻧﻣﺎ ﻛﺎن ﯾﻌﻣل ﻣﻊ اﻟﻣﻠﺣن اﻟﻠﺑﻧﺎﻧﻲ زﯾﺎد اﻟرﺣﺑﺎﻧﻲ .ﻟﻘد
أرادﺗﮫ ﻟﻠﻌﻣل ﻣﻌﮭﺎ؛ ﻷﻧﮭﺎ ﻋﻣﻠت ﻣﻌﮫ ﻓﻲ أول ﻓﯾﻠم ﻗﺻﯾرﻟﮭﺎ ،وأﺣ ّﺑت ﺗﻠك اﻟﺧﺑرة.
ﺿﻠت ﻣﯾرا أن ﺗﺷﺎرك ﻣدﯾرة اﻟﺗﺻوﯾرﻓﻲ اﻟﺗﻠوﯾن؛
ﺗ ّم اﻟﺗﻠوﯾن ﻓﻲ أﻟﻣﺎﻧﯾﺎ؛ ﻷن ﻣدﯾرة اﻟﺗﺻوﯾر أرادت اﻟﻌﻣل ﻣﻊ ﻓرﯾق ھﻧﺎك .ﻓ ّ
ﺑﺳﺑب اﻷﺿواء اﻟﻣﺧﺗﻠﻔﺔ اﻟﺗﻲ اﺳﺗﺧدﻣﺗﮭﺎ ﻓﻲ اﻟﻔﯾﻠم ،ﻓﻘد ﺗ ّم اﺳﺗﺧدام أرﺑﻌﺔ أﺿواء ﻣﺧﺗﻠﻔﺔ ﻟﺗﻌﻛس اﻟﻔﺻول اﻷرﺑﻌﺔ ﻓﻲ اﻟﻔﯾﻠم.
اﻟﺗوزﯾﻊ واﻟﺗﺳوﯾق
ّ
ﺑﻌد اﻻﻧﺗﮭﺎء ﻣن اﻟﻔﯾﻠم ،اﺗﺻﻠت اﻟﻣﻧﺗﺟﺔ زﯾﻧﺔ ﺑدران ﺑﺄﺣد ﻣدﯾري ﺷرﻛﺔ اﻟﺗوزﯾﻊ "ﻣﺎد ﺳوﻟوﺷﻧس" ،اﻟذي ﻛﺎﻧت ﻗد ﻗﺎﺑﻠﺗﮫ ﻓﻲ
ﺑرﻟﯾن .أﺣبّ اﻟﻔﯾﻠم وﺗوﻟّﻰ اﻟﺗﺳوﯾق واﻟﺗوزﯾﻊ.
اﻟﻌﺎﺋدﻋﻠﻰ اﻻﺳﺗﺛﻣﺎر
ً
ّ
ﻛﺎن اﻟﻛﺳب اﻟﻣﺎﻟﻲ ﻣﺣدودا ﻟﻠﻐﺎﯾﺔ؛ ﻓﮭو ﯾﻣﺛل ﻧﺳﺑﺔ ﺻﻐﯾرة ﻣن اﻟﻣﺑﯾﻌﺎت ،وﻟﻛن اﻻﻧﺗﺷﺎر ﻛﺎن ھﺎﺋﻼ .ﺑﺳﺑب ھذا اﻟﻔﯾﻠم ،ﺗﻠﻘت ﻣﯾرا
ﻣﺑﻠ ًﻐﺎ ﺻﻐﯾرً ا ﻣن أﻟﻣﺎﻧﯾﺎ ﻟﻠﻌﻣل ﻋﻠﻰ ﺗطوﯾر أول ﻓﯾﻠم رواﺋﻲ طوﯾل ﻟﮭﺎ .ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ ذﻟك ،ﻋرّ ﻓﮭﺎ اﻟﻔﯾﻠم ﻋﻠﻰ ﺷﺑﻛﺔ ﻣن اﻟﻣﮭﻧﯾﯾن
ً
ﺧﺎﺻﺔ ﻓﻲ أﻟﻣﺎﻧﯾﺎ.
ﻓﻲ ﺻﻧﺎﻋﺎت اﻷﻓﻼم ﻓﻲ ﻟﺑﻧﺎن وﻣﺻر وأوروﭘﺎ،
اﻟﻣﺷروع اﻟﻘﺎدم
\ﺗﻌﻣل ﻣﯾرا ﺣﺎﻟﯾًﺎ ﻋﻠﻰ ﺗطوﯾر أول ﻓﯾﻠم رواﺋﻲ طوﯾل ﻟﮭﺎ.
ﺧواطرأ ُﺧرى
ً
ﺻﮭم اﻷول
ﺑﺳﯾطﺎ .ﺗﻧﺻﺢ ﺟﻣﯾﻊ اﻟﻣﺑﺗدﺋﯾن ﺑﺄن ﯾﻛون ﻧ ّ
ﻧﺻﯾﺣﺗﮭﺎ ﻟﺻﺎﻧﻌﻲ اﻷﻓﻼم اﻟﺷﺑﺎب أن ﯾﻛون ﻓﯾﻠﻣﮭم اﻟﻘﺻﯾراﻷول
وﻣوﻗﻌﯾن ﻟﻠﺗﺻوﯾر .إن إﺧراج اﻟﻔﯾﻠم ﻋﻣﻠ ّﯾﺔ ﻣﻌ ّﻘدة ،وﯾﺳﺗﻐرق اﻷﻣر ﺑﻌض اﻟوﻗت ﻹﺗﻘﺎﻧﮭﺎ.
ﻻﯾﺗﺿ ّﻣن أﻛﺛرﻣن أرﺑﻊ ﺷﺧﺻﯾﺎت
َ
ﻓﺎﻟﻔﯾﻠم اﻟﺻﻐﯾر ﯾﺳﺎﻋد ﻋﻠﻰ إدارة اﻹﻧﺗﺎج ﺑﺳﮭوﻟﺔ أﻛﺛر.

