
TeamSyrene
An Introduction



Why did Janna sell 100% 
more homes than any other 
agent in York County, 
Maine? 

In this booklet, discover how 
TeamSyrene’s comprehensive 
approach to selling homes 
delivers meaningful results! 



We understand selling a home can be an emotional experience; selling a distinctive 
property even more so. Because of this, we pride ourselves on exceptional service. This 
is why agency, and agent, comparison is essential when selecting the best representation 
to manage the sale of your home. 

When choosing to work with Janna Syrene, you’ll retain the services of a professional 
with endless energy, a deep commitment to providing an unsurpassed experience, and 
extensive market knowledge of the seacoast area. We are proud to work alongside Janna 
to deliver a smooth and thoughtful seller experience. 

TeamSyrene is different. While Janna is the lead Broker, the team also includes three 
other REALTORS®. Their years of industry experience will aid in the successful listing 
and sale of your home. All members of TeamSyrene strive to maintain an exceptional 
standard of service.

We hope you will consider Janna and her team, in combination with Bean Group, Lead-
ing Real Estate Companies of the World®, and Luxury Portfolio International® to repre-
sent you and your distinctive home.

Respectfully,

TeamSyrene 

A note from 
our support team: 

Janna Syrene
Broker, REALTOR®

Sophia Syrene
Executive Assistant

John Syrene
Broker, REALTOR® 

Matt Testa
Marketing Director



Meet the Team:
JANNA SYRENE
Janna is licensed in Maine and New Hampshire, and holds a Broker’s title. 
She has consistently been named Bean Group’s Top Listing Agent and Top 
Buyer Agent in Maine since 2010. Janna is part of Bean Group’s Platinum 
Circle and Luxury Portfolio International™.

Janna left her hometown in the Midwest and moved to New England where 
she became an international flight attendant for 25 years. When Janna’s feet 
were on the ground, she stayed busy, owning and operating ShipShape
Fitness, and hosting her own regional TV exercise show. She also was an owner of Windsurfing World Travel LTD, 
representing 25 sailing centers around the world and was sponsored by a windsurfing manufacturer.

Janna found her true calling in real estate business in 1997 after she crossed over the bridge into Maine. She fell in love 
with the seacoast and the lifestyle it provided. After being an owner of Performance Mortgage, Inc. with her husband, 
John, they gravitated into real estate careers in 2009. Janna found her passion in Bringing People Home, and it shows! 
She is devoted to her clients and with lots of hard work, she has assisted her clients in buying and selling over $200 
million dollars in real estate. 

A seacoast Maine resident for over 20 years, Janna resides with her husband, their dogs (Buoy + Sailor) and cat
 (Skipper). When they’re not assisting clients, Janna and John can be found enjoying all that maine has to offer- from 
the mountains to the surf.

 

PROFESSIONAL SUPPORT

JOHN SYRENE, Broker, is licensed in Maine and New Hampshire and assists in all aspects of the business. With 
a strong background in mortgages and investment properties, John has made his living soley from real estate since 
1973.

SOPHIA SYRENE, Associate Broker, is licensed in Maine and Vermont and is the Executive Assistant to Janna 
Syrene. Sophia is a graduate from the University of Vermont and joins TeamSyrene bringing a year of Real Estate 
experience in the Northern Vermont market. Sophia assists in all aspects of the business, loves working with 
clients, managing transactions, and is passionate about Seacoast Maine.

MATT TESTA, Marketing Director at TeamSyrene,is a graduate from the University of Vermont’s Grossman 
School of Business and offers our clients over five years marketing experience. Matt oversees the day to day marketing 
operatons of TeamySyrene and enjoys using a blend of print and digital mediums. His attention to detail and outside 
the box strategies deliver measurable results.

T e a m S y r e n e



Kind Words from Previous Clients: 
Janna and her team were SO helpful to my wife and I as we purchased our second home in Wells, ME. She acted as  
both the buyer’s and seller’s agent, and was extremely professional, honest, and helpful throughout the process. Not 
only does a Realtor “show a house”, which can simply “show itself ” when you visit it, but they also provide guidance, 
referrals, and handholding through the entire purchasing process, and the closing event. I would certainly vouch for 

Janna’s professionalism and expertise should you need a real Realtor in the area.
–Buyer Client in Wells, Maine

There aren’t enough stars to reflect our experience with Janna and her team! We live out of state and had signed 
with another agent before doing proper research. To say our experience with this other agent was a nightmare 
would be an understatement. By the time we were out of our contract, I had researched extensively, and read a 
ton of reviews. When we reached out to several agents to see who could help us relist, Janna stood out from the           
beginning. With her obvious business acumen and wonderful warmth and enthusiasm, she had us at ‘hello.’ She 

is the REAL DEAL. She was committed and ready to work on our behalf from the beginning and did not stop     
working until closing! She went above and beyond on SO many occasions, she made us feel like her very favorite 

clients! She is a true professional – she has integrity, knows the area and market, works tirelessly, and will get your 
home sold!

–Seller Client in South Berwick, Maine

Janna was recommended to me by my insurance agent. It was the best recommendation I could have received.  Jan-
na’s high energy level, great enthusiasm, depth of knowledge, and warm personal charm gave me great confidence 

that my house was in good hands. Janna arranged for a photographer very soon after accepting the challenge to 
sell my older home and she had an open house event soon after. The only reason I give Janna a 5 out of 5 is because 

there was no “6” category. I regret I had only one house to sell. You’ll be in good hands with Janna.
–Seller Client in Kittery, Maine 

As a former real estate agentt, I wanted to hire someone who didn’t just have a large number of listings; I wanted 
a true professional, who had the skill to SELL our listing for as much as possible and in the least amount of time.    
Janna came out and spoke with us after we called her. She didn’t just talk, she LISTENED. We told her what we 

thought was important for her to know about our property and what we wanted in a new home. Because of Janna’s 
skilled marketing efforts, we were able to sell our home in just 10 days! That’s only part of it. Not only was it sold 
quickly, but we had two offers on the property the first weekend it was shown and both were ABOVE the listing 

price! Did I mention that our house was in a price category that was moving VERY slowly? Janna priced our home 
perfectly and sold it quickly and efficiently. On the purchase side, Janna showed incredible negotiating skill. We 

found the house we wanted, made a low offer that we didn’t expect a counter to, and because Janna knows the value 
of silence as much as talking, we were able to buy the house on our first offer. There’s no substitute for negotiating 

instincts. If I were someone looking for an agent to buy or sell, I’d drop what I’m doing and call Janna.
–Seller & Buyer Client in Cape Neddick, Maine

66 FIVE-STAR REVIEWS ON ZILLOW



Work with the #1 Agent.Work with the #1 Agent.
Janna is the 2019 market share leader in York County, Maine.* Janna is the 2019 market share leader in York County, Maine.* 
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SustainedSustained  growth.growth.
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TeamSyrene continues to experience year-over-
year sales growth and we continue to be an 
innovative leader in seacoast Maine and New 
Hampshire’s real estate landscape. If you’re 
looking to buy or sell a home, there’s never been 
a better time to get started. 
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*SOURCE: The official MLS, mainelistings.com, Statistics for York County, Maine 2019. 
Market share by agent, non-office owners.



Agency Comparison 
TeamSyrene’s dedicated professional support staff, in combination with Bean Group’s market 

presence and award-winning marketing efforts, means incredible exposure of your home. 

Independent 
Local Agency

National Agency
Coldwell Banker, Keller 

Williams, C21, Sotheby’s, 
Re/Max, etc.

TeamSyrene 
at Bean Group

Agency in-house 
professional 

marketing team

Agent professional 
support & 

marketing team

Maine Multiple 
Listing Service 

(MLS)

New Hampshire 
Multiple Listing 
Service (MLS)

National exposure 
affiliation group

International 
exposure affiliation 

group

1 Bean Group’s in-house professional marketing team, with a yearly budget of $2+ million dollars, creates market-
ing that shines. Bean Group will promote your home on today’s largest, highest-trafficked real estate websites. 
Your home will be on dozens of leading regional and national web destination. In addition, it will be on more than 
1,000 community websites and on Bean Group’s flagship website, with more than two million visitors per year.
2 Janna has her own professional support and marketing team with a budget of $100,000+ per year, providing 
additional marketing benefits. 
3 Your home will be listed in both Maine and New Hampshire MLS systems. This way, your property will appear in 
searches in both states, doubling your explosure. Some agents are licensed in both state, but do not place their 
client’s listings in both, as it is twice the work. TeamSyrene always places our listings in both states.  
4 As a member of Leading Real Estate Companies of the World (a by-invitation network), Bean Group works in 
partnership with 150,000 agents across 565 firms in over 65 countries.

(Some are, some are not)
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MARKETING PLAN
Prepared for: SELLER
Property: 987 Alewive Road, Kennebunk, ME
 

• Facebook post with coming soon and open house details – Posted December 17 at 7:10 p.m. 
• Workplace post (Bean Group’s internal agent list, ~309 Southern Maine Bean Group members) – 

December 14 at 2:05 p.m.
• Facebook post with open house reminder and ‘now live’ verbiage – Scheduled for December 21 

at 1:00 p.m. 
• Instagram post with coming soon and open house details – Posted December 17 at 7:20 p.m. 
• Print ad created for publication in The Weekly Sentinel, a community newspaper serving towns 

in York County, Maine – Will be printed and distributed to approximately 90,000 readers on 
December 21

• MailChimp email blast scheduled to send to Southern Maine Coastal agents (~384 agents) and 
Seacoast NH agents (~1,037 agents) – December 18 at 2 p.m.

• Open house details added to MLS so property will appear in any open house searches when the 
listing goes live on December 20

• Added graphic/remarks to the following Facebook groups on December 18: Southern ME 
Realtor & Affiliates Network, Maine Real Estate and Homes For Sale, Facebook Marketplace, NH 
& ME Realtor and Partner Networking
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From Kittery to the Kennebunks, 
Janna has been successfully listing and 

selling luxury properties for over a decade. 

20 Doe Drive, Eliot, ME 16-18 Lock Lane, York, ME

2 Simpson Lane, York, ME 15 Christensen Lane, Kennebunk, ME

128 Webhannet Drive, Wells, ME1 Trestle Cove, York, ME



5 Jeffrey Drive, York, ME 1651 State Road, Eliot, ME

690 Allen Road, Wells, ME 1376 US Route 1, York, ME

55 Logging Road, York, ME131 Pine Hill Road North, Ogunquit, ME

74 River Road, York, ME

143 Jennie Lane, Eliot, ME

457 York Street, York, ME

380 Southside Rd, York, ME 101 Route 103, York, ME

374 Brixham Road, Eliot, ME26 Webhannet Place, Kennebunk, ME

6 Finson Road, South Berwick, ME

23 Ridgewood Drive, Kittery, ME



“Active” Status: A property that is on the market and available for sale or lease. Offers may have been submitted on an active 
property, but none have been accepted.

Adjustable Rate Mortgages (ARM): A mortgage loan where the interest rate adjusts or fluctuates during the term of the loan.

Appraisal: The estimated value of a property based on a qualified appraiser’s written analysis. Required by lenders before issuing 
loans to ensure the estimated value of the property adequately exceeds the amount borrowed.

Assessed Value: An estimated value of a property assigned by a governing authority for property tax purposes.

Buyer Brokerage Agreement: A contract between a potential buyer (principal) and a brokerage (agent) by which the real estate 
professional is engaged to help the buyer find, negotiate, and close the purchase of a property on terms acceptable to the buyer, 
for which the buyer agrees to pay a professional fee.

Buyer’s Agent: The real estate agent who represents buyers purchasing a property. (Also referred to as the “Selling Agent”)

Closing: An event where the terms of a sales contract are completed. Purchase funds are distributed to the seller, and the title to 
the property transfers to the buyer.

Closing Costs: The expenses and fees associated with the purchase and sale of a property (e.g. taxes, title insurance, appraisal 
fees, lender fees).

Commission: A fee charged by a real estate broker for professional services; may be a percentage of the selling price or a flat fee.

Contingency: A condition that must be met before a sale can close (i.e. inspection, financing, appraisal).

“Contingent” Status: A property with an accepted offer which the seller continues to actively market due to unresolved  
contingencies. (Also referred to “active under contract”)

Counter-offer: A new offer made in response to an offer received, where one party to the transaction proposes changes to the 
offer as they received it. It has the effect of rejecting the original offer and creating a new and separate offer.

Down Payment: The amount a buyer pays at closing toward a home purchase.

Earnest Money Deposit: A partial payment made by a buyer when submitting an offer that demonstrates the buyer’s  
commitment to the deal. The money is held in an escrow account and goes towards closing costs.

Equity: The amount remaining after subtracting the amount of a mortgage loan from the sales price of the home. 

REAL ESTATE TERMINOLOGY 101 
Page 1 of 2

We’re focused on Bringing People Home
TM
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Fixed Rate Mortgage (FRM): A mortgage loan where the interest rate remains the same throughout the term of the loan.

Home Inspection: A thorough visual inspection of a property’s structure, systems, and site conditions by a qualified professional.

Listing: The data, images, and descriptions of a property submitted for sale or lease to a MLS (Multiple Listing Services).

Listing Agreement: A contract between a property owner (principal) and a brokerage (agent) by which the real estate professional  
is engaged to find a buyer for the property on terms acceptable to the property owner, for which the owner agrees to pay a  
professional fee. The most typical listing contract used in a real estate transaction is an Exclusive Right To Sell listing agreement.

Market Value: The most probable price that a property would bring in an arm’s-length transaction under normal conditions in an 
open market.

MLS (Multiple Listing Service): A local or regional real estate service that compiles available properties for sale submitted by real 
estate agents. Some MLS listing content, such as compensation offered to MLS brokers on specific listings, can only be accesseed 
by MLS member agents.

Offer: A formal request to buy a property. The offer is presented by the buyer’s agent to the seller’s agent, and is non-binding until 
the seller “accepts” the offer by signing the document.

“Pending” Status: An offer has been accepted, a contract has been executed, and the seller/seller’s agent have discontinued active 
marketing efforts. 

Pre-Approval: A lender’s written conditional guarantee to grant a loan to a buyer up to a specified amount.

Pre-Qualification: An estimate of how much a buyer can afford to borrow for a mortgage. 

PMI (Private Mortgage Insurance): Insurance that protects a lender against loss if a borrower defaults on a loan. PMI is required for 
conventional loans that have less than a 20 percent down payment.

Sales Contract: When a seller accepts an offer presented by a buyer, the agreement becomes a legally binding sales contract. (Also 
referred to as a “P&S” or “Purchase & Sales Agreement”)

Seller’s Agent: The real estate agent who represents the seller who is selling a property. (Also referred to as the “Listing Agent”)

Title Insurance: A type of insurance acquired to protect the buyer or lender against any unknown liens or debts that may be  
discovered or placed on a property after closing.

Title Search: The examination of public records to determine the current state of property ownership. Performed by an attorney or 
title company.
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DETERMINATION

RESOURCEFULNESS

CREATIVITY

INTEGRITY

DETAIL

DESIGN

EMPATHY

Never satisfied with the status quo, our competitive nature forces us to constantly seek 
out opportunities that enable us to evolve and to address the wants and needs of all  
those we serve.

Our attention to detail separates us from success and failure and defines the Bean Group  
experience. We believe that if something is worth doing, either personally or professionally,  
it is worth doing well. 

We understand that our reputation is the sum of our actions, both the things that we  
do and do not do, and our promises made, both explicit and implied. We hold our  
brand and ourselves to a higher standard and act accordingly with those high standards.

Through our entrepreneurial spirit, we pride ourselves on the ability to assess and solve 
problems while employing unconventional thinking to add value to those who matter most, 
our colleagues and our clients.

Our ability to express complex ideas in a stylish yet compelling manner separates us from 
all others. We embrace design as the vehicle that helps us to consistently communicate our 
values and to connect with all those who come in contact with our brand.

Our drive to be our best and to help those around us achieve their dreams enables us  
to see the world differently. We are not adverse to challenges, but rather welcome every 
new obstacle knowing that it will make us stronger and take us a step closer to success.

To successfully meet the needs of our customers we must be willing to listen clearly and  
completely. Only after our customer’s desires are fully established can we put a plan in 
place to effectively deliver on those goals.

O U R  C O R E  V A L U E S



Janna Syrene
Cell: (207) 475-8626

Email: Janna@beangroup.com


