
Charlotte Hobbs Memorial Library
Response to COVID-19 Pandemic

Lovell, Maine. April 25, 2020. The trustees of the CHML in Lovell have been meeting to discuss the future of the  library during this unprecedented 

time in our history. As you all know, due to the governor's mandate, the library has been on limited services since March 16, with our staff who can 

shelter-in-place at home working from there whenever possible. During this time and when we reduced hours previously, the staff has been and 

continues to be fully compensated.   After many lengthy and heartfelt discussions, the Board feels compelled to extend that closure until further 

notice beginning May 1, 2020. This decision which affects the heart of our community was a painful and challenging one to make. 

Our library is primarily supported financially in three ways: fundraisers, municipal support and our endowment (which is the smallest source of 

revenue.) With the recent business closings and stay-at-home orders in place due to the spread of COVID-19, the primary fundraisers have not and 

cannot take place. Without income from these events the library cannot meet its general expenses. Recognizing the State of Maine is advising 

municipalities that there will be significant reductions of shared revenues, there is a serious concern about how much funding the library will receive 

from neighboring towns, not because our towns do not want to support our library,  but just because there may be a smaller pie to go around. While 

Lovell has already held its town meeting and approved the library funding, the remaining towns in our community have not. It may also be difficult 

for residents to pay their taxes this year. 

Securing an SBA Payroll Protection Program loan to pay library staff for the next eight weeks was considered. However, the loan came with 

requirements the Board was unsure they could meet in the uncertain future. Without the fundraisers that would have usually happened at this time of 

year our other expenses were left unfunded until municipal support arrives. 

In this current situation the library would run out of funds by June 30th, just as we were imagining increasing services again. By closing and laying 

off the staff now, rather than in two months, they would qualify to receive the COVID-19 bonus with their unemployment compensation. We were 

advised that all employees, regardless of full or part-time status, would be eligible for unemployment compensation. 

We continue to offer digital services and wi-fi access. We are formulating a plan and would appreciate your recommendations and priorities in a 

phased re-opening.  Our re-opening will be following the most conservative, scientific recommendations and advice available as well as what our 

communities value. 

At that time we will begin phasing back staffing and more direct  services. We feel this to be our best course of action given the need to be financially

responsible and to preserve our library for the long term.

Donna Woodward, Board President comments, “ It has been an incredibly difficult challenge to figure out how to proceed in a manner that keeps the 

employees, as well as the library, safe.  Our long term goal is to try to maintain the well being of the Charlotte Hobbs Library as an institution.  We 

are hopeful beyond words that the direction we are steering the ship is the right one.  No decision has been made about when and how we will 

reopen; the virus is going to map that part of the journey.  We expect it will be a slow step by step process, and we are looking forward to the day 

when this is all behind us and we once again can look forward to happier times at CHML”.

Please join us in these challenging times to transform our library and more than meet our communities’ needs. In the next few weeks we will have 

more opportunities for your direct participation. We all love our library and care deeply for our staff. We want our community to be safe and well. 

While we may disagree about how to get there and how to protect everyone, we need your voice and involvement more than eve
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